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i IOM and Navigate

= Warrington, Halton and Cheshire have
adopted ‘iNaVigate

= — as the branding of IOM across the
area.

= Navigate — encompasses both the
Prolific and other Priority Offender
(PPO) cohort and the repeat offender
cohort.



i What is Navigate?

= Supported by MOJ and Home office
= Building on success of Mappa and PPO

= Extension of partnership arrangements
to work with a greater number of
offenders

= Co-ordinated and integrated approach



i What is Navigate? Cont...

= It will manage a selected number of
offenders — Repeat Offenders and
PPO s

= Both Statutory and non statutory
offenders

= Targeting those who commit the
highest volume of crime and have the
most impact upon the community




i Pathways

= Accommodation and Support

= Education Training and Employment
= Health

= Drugs

= Alcohol

= Finance, Benefits and Debt

= Children and Families

= Attitudes, Thinking and Behaviour.




Key Principles of Warrington

i Navigate

= A partnership approach to reducing re-
offending

= Consistent approach that is flexible to reflect
Local priorities

= Promoting rehabilitation alongside robust
enforcement

= Develop a more effective prevent strategy
= Realign existing partnership resources




Warrington Navigate

i What will it look like?

Co-located team based at Warrington
Probation office

Police, Probation and YOT core agencies

Other agencies already involved - Drug
services, Housing orgs and Alcohol Services

Live intelligence
Shared management
Joint responsibility



Warrington Navigate
i What does it mean?....

= Increased supervision

= Support compliance

= Swift enforcement

= Joint assessment and action planning

= Referral to (and support through) agencies
= Swift access to drug/alcohol treatment

= Addition support eg housing.

= Shared intelligence



i Who will be in Navigate?

= Existing cohort of 18 PPO’s.

= New cohort of 20-30 repeat offenders
Incl. 10 Young Offenders

s Cohort consists of:

PPO

Repeat Offenders

DYO

Repeat DV perpetrators
ASB



i How will we manage them?

AMBER « Intelligence to suggest further offending
: SR : :
+« Not complying with supervision /
Treatment services




GREEIN

No intelligence to suggest offending

Engaging with all relevant agencies

In Prison and due for release within 6
months

Inactive — sentenced to more than 2
years in prison




| Navigate performance — Warrington Q1

= Repeat Offenders
45%0

.

= Prolific and other priority offenders (PPOs)
71%0

: |



Navigate Team

Warrington IOM Staffing Structure

Operational Management Group

Steve Hilton-Smith — Police sergeant — Cheshire Police
Kerri Bendon — SPO Cheshire Probation Trust
Andy Griffiths — Team Manager Halton and Warrington YOT
Carl Roberts — CRI Pathways
Jo Harding — Alcohol Dependancy Services
Sue Jeffries — Golden Gates Housing
Sheila Steele — Navigate Co-ordinator

ADS Police - Navigate Probation Pathways Golden Gates

Pat Alderson Stuart Jones Jim Lawlor - PO Alan Walker - SPOC Carmel Morris
Chris Speight Sarah Lea - PSO Tenancy support
Melissa Croft Farah Ashraf - DRR PO

Garry Geoghegan - YOT



Nomination Process

= Standard nomination form for all Agencies. (process different for police
colleagues)

= Final Nominations should be sent to the Navigate team for the matrix
to be completed and scored:-

Sheila.Steele@cheshire.pnn.police.uk
Steven.Hilton-Smith@cheshire.pnn.police.uk
Kerri.Bendon@Cheshire.probation.gsi.qov.uk

Nominations discussed at the next monthly Joint Agency Group (JAG).
The Navigate police team will review the matrix/nomination form and
collect any other intelligence needed to make an informed decision.

= The nomination will be discussed and a decision made as to whether
the nominee will be accepted onto the scheme at this meeting.

s The referrer will be notified of the decision.




Opportunities.

= Integrate partnership working across a range of
agencies, and understand more about what we all do,
and how we can work more effectively against the
root causes that cause harm to individuals,
communities and create significant repeat demand on
public sector resources.

= Improve real-time communication between agencies
(at all levels) to inform offender management

= Change and rationalise the way we do core business
— potential for better use of resources.



