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2011 Refresh of the Sustainable Community Strategy
Introduction
Warrington’s sustainable community strategy was launched in March 2009 and provides the setting, context and direction for the borough for the next 20 years. The vision is that 
“by 2030, Warrington will be recognised as one of the best places to live and work in 
the UK, where everyone enjoys an outstanding quality of life.”  
Two years on from the launch we have made considerable progress in many areas, but a great deal has changed and challenges continue to emerge against a background of considerably reduced financial resourcing for public authorities. It was therefore deemed appropriate to review priorities and actions outlined in the strategy in order to keep the document “live,” relevant to the needs of our communities and to ensure limited resources are focused on partnership activities that will have the most impact as we progress towards the 2030 vision. 
The aim of this update is not to replace the original document or its long term vision but to have a series of refreshed high-level priorities which partners across the borough can use as a strategic reference point when creating their own, more sector specific, strategies and delivery plans. In addition, a limited number of specific priority actions for the Warrington Partnership over the next 12-18 months and some of the measures used to assess these are included. 
Priorities and actions are still divided broadly by the 5 themes which were introduced in the original strategy. These are:

· prosperous and vibrant (PV)
· environmentally responsible and attractive (ERA)
· safe and strong (SS)
· healthy and active (HA)
· ambitious and achieving (AA) 
In addition, “Closing the gaps” in quality of life across the borough was, and remains, an underpinning priority across all themes. These gaps may be in income, housing, health opportunities, educational achievement and employment (and are often interlinked with each other). Although the priorities will still be set out into the 5 thematic areas, all partners recognise that their work impacts across a number of themes. 

Working in Partnership, we will continue to work closely together in order to tackle complex issues in our communities.
Improving Quality of Life and Reducing Inequalities
By 2030:

· by 2030, residents’ overall satisfaction with Warrington as a place to live will be in the highest 10% nationally

· by 2030, there will be no parts of the Borough ranked in the most deprived 10% nationally on the index of multiple deprivation
Closing the Gap
The Partnership has developed a ‘Closing the Gap’ framework which addresses long-standing disadvantage and inequality within the eleven most deprived Super Output Areas (SOA’s) in the borough.  The framework will address a number of recurring social, economic and environmental issues across these SOA’s, prioritising those which have been identified as most urgent by residents. 
To fulfil these aims the Warrington Partnership has recognised that it needs to work in different ways.  This means moving away from a service-led approach to a customer centred approach in which services are more directly targeted at the family or individual.  The partnership has decided to focus its attention on our most vulnerable communities and has set a vision for Closing the Gap as follows:

‘By 2030, Warrington will be recognised as one of the best places to live and work in the UK, where everyone enjoys an outstanding quality of life.’  In pursuing our vision we will prioritise closing the gaps in quality of life for our most disadvantaged communities.

Local Integrated Services

Local Integrated Services (LIS) is one of the mechanisms we will use to close the gap in Warrington.  LIS is about identifying and targeting inequality by delivering services in radical new ways, through joining up services and through the involvement of local communities at the forefront of commissioning services.
LIS is to be a pilot in Warrington and will be used as the foundation for developing and expanding this approach of localised services, pooled budgets and community leadership.  
Priority actions in 2011-12
The table below sets out key actions that will be undertaken by the partnership in the next 12 months.
	Action

	Ensure that Closing the Gap is embedded in the work of the Partnership and Partner organisations



	Develop the Warrington LIS proposal;

· Identify the focus of activity – Target services to the Top 100 benefit claimants

· Develop a strategy for broadening the application of the LIS model 


Prosperous and vibrant
A borough where people benefit from being part of a successful and dynamic economy with vibrant town and district centres.
By 2030:
· Gross value added (GVA) per head will increase by faster than the national average between 2008 and 2030
· No SOAs will be in the 10% most deprived nationally on the overall ranking on the index of multiple deprivation
Refocused Priorities:
	Priority
	Things we are doing

	PV1    Foster a vibrant living  environment that promotes long-term  prosperity and wellbeing

	· Where appropriate, ensure partnership engagement with town centre regeneration and other urban environment initiatives (such as Bridge St joint venture company)
· Facilitate access to recreational spaces and other cultural and employment facilities, in particular within vulnerable communities and groups
· Ensure adequate provision of affordable housing and homelessness advice

	PV2.   Safeguard and enhance  Warrington’s position as a key   UK economic centre

	· Establish appropriate links between Sub regional   Local Enterprise Partnership and Warrington partnership 
· Participate in Marketing Cheshire investment programme through LEP

	PV3.   Encourage local enterprise

	· Deliver Enterprise coaching and support

· Deliver support to local enterprises regarding funding and investment opportunities available

	PV4.   Address barriers to employment and increase employment rate of key groups

	· Support long term unemployed into sustained employment

· Roll out targeted approaches to addressing skills gaps in areas of greatest need (upskilling)

· Engage with business on skills needs  and other barriers to employing local people


Partnership actions in 2011-12
Whilst the above priorities reflect our medium term goals, the table below sets out key actions that will be undertaken by the partnership in the next 12 months.
	Action
	Priority
	Measures of Success

	Enterprise coaching at targeted most deprived SOA level
	PV1, PV3, PV4, AA3
	Number of residents in target SOAs assisted towards self employment

Residents of target SOAs attending enterprise coaching sessions

	Ensure strong partnership engagement in the regeneration of the Bridge Street Quarter   
	PV1, PV2, PV3, PV4


	Development Partner to be selected by the Council June 2011. Partnership engagement arrangements envisaged to be developed June - September 2011

	IAG providers to target closing the gap SOAs
	PV4
	Residents in target SOAs attending IAG sessions
Employment outcomes


Environmentally responsible and attractive
Where people live in an environment which promotes wellbeing and enjoy caring for their environment. 
By 2030:
· We will reduce per capita CO2 emissions by 40% from 1990 levels

· We will halve the number of SOAs in the worst 20% nationally on the living environment deprivation index 
· No SOAs will be in the 10% most deprived nationally on the overall index of multiple deprivation

Refocused Priorities
	Priority
	Things we are doing

	ERA1. Commit to and deliver  responsible and efficient use of resources 

	· Promoting Energy efficiency and performance  of buildings

· Reducing Fuel Poverty

· Encouraging the uptake of renewable energy sources

	ERA2. Adapting to and building   resilience to the effects of climate change, extreme weather and other events

	· Building community capacity to deal with flooding, and raising awareness of flood risk

· Ensuring communities are resilient to the   effects of extreme weather

· Ensuring the local economy and its supply chains are resilient to climate related disruption



	ERA3. Creating an environment that promotes physical and mental wellbeing and wider quality of life

	· Development of, and promoting the use of, green spaces and other community spaces, including partnership focus on the borough’s strategic park projects
· Working to eliminate urban blight and low level ASB (graffiti, litter, abandoned vehicles, etc.)

· Continued improvement to quality of housing stock, roads and associated grounds
· Establish and champion low carbon and environmentally sustainable communities at neighbourhood level


Partnership actions in 2011-12
Whilst the above priorities reflect our medium term goals, the table below sets out key actions that will be undertaken by the partnership in the next 12 months.
	Action
	Priority
	Measures of Success

	Neighbourhood action teams’ interventions raising awareness and addressing low level ASB (graffiti, litter, dog fouling etc)
	ERA3, PV1
	Community satisfaction with how LA/Police deal with ASB

Street and environmental cleanliness

	Continue to support low carbon and sustainable communities within neighbourhoods and establish others
	ERA3, ERA1, PV1, SS3
	Number of low carbon communities

Number of communities with sustainability action plans

	Reduce the number of people living in fuel poverty across the borough
	ERA3, HA2
	% of income based benefits recipients in high energy efficiency home


Safe and strong
Where people are active and supportive in their communities, feel safe and can live free from crime and anti social behaviour
By 2030:
· The proportion of people who feel they can influence decisions in their locality will be in the top 10% nationally

· The overall crime rate (total offences per 1000 population) will be 20% below the national average

· No SOAs will be in the 10% most deprived nationally on the overall index of multiple deprivation
Refocused Priorities:
	Priority
	Things we are doing

	SS1.   Work in partnership to develop more effective ways to reduce persistent offending behaviour

	· Rollout of Integrated Offender Management programme led by Probation

· Reduce alcohol related violent offences in the town centre

· Implement integrated work on repeat callers

· Deliver effective safeguarding strategies for children and adults

	SS2.   Renew partnership approaches to address ASB in the light of   reduced funding and new  legislation
	· Early intervention in estate based ASB



	SS3.   Through neighbourhood working increase community capacity, cohesion, involvement and responsibility 


	· Increase commissioning from the community and  civil sector to support the LIS project
· Increase involvement of residents of all ages in decision making  and problem solving at community   level

· Increase active participation in community, wellbeing and cultural activities

· Develop neighbourhood and wellbeing  community delivery organisation


Partnership actions 2011-12
Whilst the above priorities reflect our medium term goals, the table below sets out key actions that will be undertaken by the partnership in the next 12 months.
	Action
	Priority
	Measures of Success

	Implement the Integrated Offender Management Programme 
	SS1, SS2
	Reoffending rate of prolific and priority offenders

Serious acquisitive crime rate

Assault with injury crime rate

Public satisfaction with how the police and the LA deal with ASB

People feeling safe in their neighbourhood

	By January 2012, establish neighbourhood and wellbeing community delivery organisation
	SS3, HA1, PV1, PV4, AA3, AA4
	Delivery Organisation in place (e.g. a Trust or Community Interest Company)


Healthy and active
Where people enjoy good health and wellbeing
By 2030:
· The average life expectancy at birth will be in the highest 25% nationally and the gap in life expectancy between the most and the least deprived SOAs will have narrowed from the 2008 baseline
· We will have no SOAs in the worst 10% nationally on the overall index of multiple deprivation
Refocused Priorities:
	Priority
	Things we are doing

	HA1.   Reduce prevalence of the major killers (CVD, COPD, Cancer, alcohol related digestive diseases), in particular in the most deprived areas

	· Promote healthier lifestyles for all ages, including work in the areas of smoking/tobacco control, alcohol, drug use, nutrition, exercise, focusing on  areas of greatest need

· Increase uptake of screening, in particular in  closing the gap areas

	HA2.   Continue to work in partnership to develop effective integrated neighbourhood services to support the most vulnerable and prepare for the needs of an aging population

	· Support development and rollout of Data Observatory Research Intelligence  Collaborative
· Complete Joint Strategic Needs Assessment (JSNA)

· Further development of innovative ways of sharing information between partner agencies  to address the social determinants of ill health

	HA3.   Promote mental and physical 
wellbeing 


	· Partnership activities on dementia awareness and support as part of ongoing preparation for aging population

· Promoting independence and improved wellbeing and mental health, particularly in vulnerable groups and communities


Partnership actions in 2011-12
Whilst the above priorities reflect our medium term goals, the table below sets out key actions that will be undertaken by the partnership in the next 12 months.
	Action
	Priority
	Measures of Success

	Implementation of targeted wellbeing and lifestyles services at neighbourhood level, focusing on areas of greatest need
	HA1, HA4, PV1, SS2, SS3, ERA3, AA3, AA4
	Smoking quitters

Adult participation in sport/ other community activities

Children’s and young people’s participation in sport/other community activities

Breastfeeding rates

Obesity (all ages)
Take up of screening programmes

Teenage conception rates


Ambitious and achieving
Where people are inspired and supported to reach their potential and lead fulfilling lives
By 2030:
· The number of residents who regularly access activities that enhance their sense of wellbeing will show a statistically significant increase on the 2007 baseline

· The percentage of working age population qualified to Level 4 or higher will be in the highest 10% nationally
· No SOAs will be in the most deprived 20% nationally on the education skills and training index

· No SOAs will be in the 10% most deprived nationally on the overall index of multiple deprivation

Refocused priorities:
	Priority
	Things we are doing

	AA1.   Increase the educational attainment of children from areas of deprivation and looked after children

	· Closing the gaps in achievement at KS2 and KS4 between children considered to be from a deprived background and their peers

	AA2.   Increase skills across the community

	· Roll out targeted approaches to addressing skills gaps   in areas of greatest need (upskilling)

· Engage with businesses on skills needs and other barriers to employing local people


	AA3.   Work in partnership to raise aspirations, develop confidence in the community, and promote involvement in a range of sporting, cultural, volunteering and educational activities 

	· Increase young peoples’ participation in positive activities

· Encourage work placement schemes and careers advice 
· Increase active participation in sporting, community, wellbeing  and cultural activities


Partnership actions 2011-12
Whilst the above priorities reflect our medium term goals, the table below sets out key actions that will be undertaken by the partnership in the next 12 months.
	Action
	Priority
	Measures of Success

	Implementation of targeted action at SOA level to increase the numbers of adult learners and increase skills. 
	AA2, AA3, PV1, PV3, PV4, HA4 
	Total WBC adult learners and proportion of these who live in the most deprived areas of the borough
Number of young people who are NEET


A Fit for Purpose Partnership
Like other partnerships across the country, we are looking to achieve the ambitions set out in this strategy with significant reductions in resources. This means that in order to achieve our goals, we need to find different, more innovative ways of working.  In addition, we will continue to work with our local communities to ensure that they are involved in shaping how services are delivered. This will enable us to know that we are focussing and allocating our resources based on meeting the needs of our residents.
In this refreshed document we have refocused our priorities on the short term to ensure we optimise the use of limited resources and that the Partnership itself becomes leaner and more outcomes driven.  We have also focussed on the issues that we believe will have maximum benefit for our communities and ensure greatest value for money.
The Partnership has recently undertaken a ‘Peer Assessment’ which reviewed how well the Partnership is delivering results in the key priority areas. The assessment recognised the significant achievements that have been made and also provided recommendations for areas that could be further improved. The majority of the improvements, focused on structures and streamlining of meetings, rather than on service delivery and the implementation of these improvements will be a priority for the Partnership in 2011/12.
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