KEY EVENTS FOR HOUSING OPTIONS APPRAISAL
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DATES ACTIONS KEY ISSUES NOTES
ESTABLISH BASE LINE HRA POSITION
6 May Housing Options Panel HRA — Current situation
20 May Tenants’ Consultative Panel HRA — Current situation
23 May GGH Managers Briefing Background + Current HRA
situation
WHAT ARE THE OPTIONS?
27 May Housing Options Panel What are the options
30 May Tenant Newsletter 2 (draft) Current financial situation
30 May Stock Condition Survey on-site work finishes
3 June Special new councillor briefing Background + Update + HRA (open invite to other
members too)
10 June Special Staff on Board What are the options + rights
10 June Tenants’ Consultative Panel What are the options
13 June TU Consultative Group HRA + What are the options
17 June Housing Options Panel Tenant & Employee Rights
STOCK CONDITION SURVEY (SCS) RESULTS
LJuly Housing Options Panel SCS
15 July GGH Managers Briefing SCS
18 July Tenants Conference SCS
18 July Tenant Newsletter 3 (draft) SCS
21 July Council Members’ Briefing SCS




FINANCIAL IMPLICATIONS OF SCS ON THE OPTIONS

22 July Housing Options Panel Rents & Financial Imps
22 July TU Consultative Group Financial Imps of SCS
29 July Tenants’ Consultative Panel Financial Imps of SCS
5 August Special Staff on Board Financial Imps of SCS
11 August Council’'s Executive Board SCS
29 August Housing Options Panel Reprise

WHAT ARE THE WORKABLE OPTIONS NOW?

2 September

Tenants’ Consultative Panel

What are the Options now?

2 September

TU Consultative Group

What are the Options now?

9 September

Special Staff on Board

What are the Options now?

10 September

Tenants’ Consultative Panel

Options for landlord structure

11 September

Council Members’ Briefing

What are the Options now?

17 September

GGH staff briefings

What are the Options now?

18 September

Tenants’ Conference

What are the Options now?

18 September

Tenant Newsletter 4 (draft)

What are the Options now?

19 September

GGG staff briefings

What are the Options now?

23 September

Housing Options Panel

Decision on recommendation

10 November

Executive Board (Provisional)

Draft decision report

77?7

WBC — Full Council Meeting

Council makes final decision on

way forward

?? November

Tenant Newsletter 5 (draft)

Final Decision & way forward




