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Foreword 
from the leader of the council

Warrington is a great place to live and work - 
with a strong, successful economy worth over £4 
billion a year. However, we are, like the whole of 
the public sector, experiencing a time of great 
change coupled with significant financial pressures 
and economic, demographic and social 
challenges.

As a result of government imposed cuts in grants 
we had to make cuts to the council’s budget of 
£23 million in 2011/12. We managed to do this 
despite increasing cost pressures, such as, the 
inflating cost of energy; increasing demand for 
some of our critical safeguarding and care services 
and reduced income streams.

On 5 May 2011, Warrington residents voted for a 
change of administration at the council. The 
elected administration acknowledged that a lot of 
the issues identified in the Joint Strategic Needs 
Assessment in 2008 still held firm for the people 
of Warrington. The Corporate Plan 2009-2012 
remained the strategic document until the council 
approved a new Council Strategy 2012-2015 on 5 
March 2012.

At the heart of this strategy are three pledges 
made to the residents of Warrington:

 • To protect the most vulnerable 
 • To support the local economy 
 • To help build strong and active 
  communities for all. 

These are underpinned by the promise to close the 
inequalities gap, be more open and transparent 
and provide good value for money in the provision 
of our services.

The year ahead will continue to be challenging, 
our 2012/13 budget contains plans to save a
 further £14 million. Further restructuring of 
council services; widespread contract 
renegotiations; and sharing more services with 
other councils and partners are all included in 
the proposals. The spending plan also includes 
details of new investments and projects such as 
the remodelling and revamping of several schools, 
the continuation of the council’s first time buyer 
mortgage scheme and investment in parks 
including Walton Hall, Bank Park and Victoria Park. 

Cllr Terry O’Neill
Leader of the Council
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 Our journey through 2011 - 2012

May
Investors in People 
Silver Award

June
Development partner 
appointed for Bridge 
Street Quarter project

July
Central Station reopens

Green Flag Awards

October
Orford Jubilee Park 
awarded Inspire mark

November
Home Town status 
awarded for Rugby 
League World Cup 
2013

25 young people take
over senior council jobs

New Horizons at
Longbarn opens

December
Youth Café opens

SCALA award for 
Culcheth High School

 
January
Purple flag
for Stockton Heath

New recycling 
contract awarded

February
New Adventure
Playground opens

Shared Adoption 
Service launched

March
‘The Wire’
magazine
relaunched
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Protecting the most vulnerable

In early November we received our Annual 
Children’s Services Assessment, from our 
regulators OFSTED. Their assessment was 
that the services perform well, a significant 
improvement since the services were rated 
inadequate by OFSTED only two years ago.
November saw the new Horizons school at 
Longbarn open its doors. The new establishment, 
which can take up to 50 pupils, will build on the 
ongoing success in helping young people back 
into mainstream school.

      94.3% of Warrington’s two 
year olds have been immunised 
against MMR.

    17,600 hours of home care are
provided each and every week to
help vulnerable people.

    There were 754 vulnerable 
person referrals to our 
safeguarding service.

In September, our adult social care team stepped 
in to protect the health, safety and wellbeing of 
elderly residents at a residential home. The Care 
Quality Commission (CQC) and the council had 
shared concerns about the home in Bewsey and 
Whitecross for several months. Sufficient progress 
was not made so officers, working alongside 
families and health colleagues, supported the 15 
residents to find suitable new homes. One resident 
family member said “Our family see this as being 
a really positive move as our mother is now well 
cared for and the new home is a lovely place.”

47 young people took over senior posts in a 
variety of local organisations as part of a national 
event led by the Children’s Commissioner for 
England. Held on 11 November, Takeover Day 
gave young people a chance to better understand 
the work of a particular organisation, let them have 
their say and the organisations benefited from 
young people’s ideas on what they do and how 
they do it.

The new Youth Café opened in December, the 
facility will act as a hub for other youth provision 
in the town and young people can gain 
information about the range of youth activities 
across the borough and other youth providers in 
the town will provide transport from the cafe to 
enable young people to take part in a wider range 
of activities.
 
The joint alcohol liaison nurses / alcohol 
admissions project proved a great success in the 
last quarter of 2011 with the percentage of people 
admitted to the accident and emergency 
department of Warrington Hospital, due to an 
alcohol related condition, falling by 69%.

59 staff, from care providers across Warrington, 
came forward to be champions and stand up for 
dignity in their workplace at a successful Dignity 
Action Day event, organised by the Warrington 
Social Care Partnership on 1 February.

A new intermediate care service commenced in 
April and moved from a hospital based model to 
one focused on providing care closer to home. 
Based on a collaborative approach between the 
council and Warrington Health Consortium, the 
partnership is founded on a determination to 
improve outcomes for patients and their families 
by developing re-ablement services which are 
provided closer to home.

“Safeguarding the most vulnerable adults, children 
and young people is one of our most important 
jobs and accounts for a large proportion of our 
budget spend. We want vulnerable people to enjoy 
the protection, care and support they need so that 
they have choices, can determine their own future, 
achieve their ambitions and play a part in their 
communities.”
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A new pioneering shared adoption service, WWiSH, was launched in February 2012. Warrington, Wigan 
and St Helens have created a new team to widen the choice for people seeking to adopt children. The joint 
decision was made in a bid to bridge the gap between children seeking adoption and people wishing to 
adopt and is focused on putting the needs of the children first.

Average life expectancy
   Warrington UK
  Male   77.6       78.3
  Female   81.2      82.3

    Over 3.5 million people
participated in leisure, library,
sport and physical activity in
2011 - 12

Let’s not forget...
 •  The council and four local voluntary organisations ran a ‘support brokerage’ trial project. 
  As a result, 31 people have been helped to make their own personalised support plans so that 
  they can spend their personal budgets in a way that is best for them.

 • Each neighbourhood area has its own healthy and active working group and community 
  development officers support local clubs and societies to provide a wide range of new activities, 
  such as cycling and walking groups.

 • In south Warrington, a scheme has linked people who are coming to the end of an intensive 
  programme of social care support with local services - neighbourhood wardens, wellbeing mentor
  team, Warrington Home Information and Improvement Agency (WHIA), and local community 
  activities - in order to support their journey to independence and, ideally, prevent further 
  intensive support.
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Supporting the local economy

In June, we appointed Muse Developments as 
the development partner for the regeneration of 
Bridge Street Quarter in Warrington. As one of 
the largest regeneration projects in the region, the 
£130 million Bridge Street Quarter will provide the 
town with shops, restaurants, a gym, cinema, new 
indoor market, cultural centre, hotel and council 
offices.

The newly renovated Central Railway Station 
reopened in July, a warmer welcome to Warrington 
awaits first time visitors and the station is now fully 
accessible to all.

Unfortunately, our OMEGA project, a 233ha 
business community development alongside the 
M62, failed to achieve the Enterprise Zone status 
but we are working on the development of 
essential infrastructure that will give OMEGA many 
of the same benefits of Enterprise Zone status.

    Footfall in the streets around 
Market Gate was up on 2010 and 
had reached nearly 16 million 
by the end of 2011.

    Our first contemporary arts 
festival attracted more than 
18,000 visitors.

‘Jump in..... to Education, Employment or 
Training’, an event, held in September, aimed at 
young people who are not currently studying, 
training or working was such a success that by the 
end of September 98% of 16 year olds and 92.5% 
of 17 years old had received an offer. 

A new campaign ‘It’s all going on in Warrington’ 
promoting the rich, cultural and community 
activities that our town centre has to offer was 
launched in October.

The Discovery Scholarship, aimed at developing 
the skills of young people, was launched in 
November. 55 places were available for year 9 
learners who have a strong desire to progress 
into employment in the Science and Engineering 
sector.
November also saw the award of home town 
status for the Rugby League World Cup 2013 
to Warrington which will provide a real boost to 
the town. The Rugby Football League praised 
the quality of the bid that led to the award of two 
games and the Samoan team being hosted in the 
town.

Improvement work at the A49 Winwick Road/ 
Long Lane junction was completed in late 
November. This work will lead to reduced 
congestion, helping to attract potential business 
and enterprise, and addresses local safety 
concerns.

In January, we purchased three new refuse 
collection vehicles from a Warrington based 
commercial vehicle dealership; with five more on 
order for 2012 this helps to keep the local 
economy buoyant.

A new apprenticeship scheme was launched 
during Apprenticeship Week in February. The 
scheme, with funding from the Coalfields 
Regeneration Trust is open to 16-24 year olds not 
in education, employment or training living in 
qualifying areas of Warrington.

    19 companies have their HQ in 
the town.

“The council is committed to the growth of the 
local economy and that of the North West; we 
want to have strong working relationships with 
private business in the borough and will prioritise 
activity to help safeguard existing, and help to 
create more local jobs. 

Youth unemployment in the town is increasing as 
a result of the economic climate. We want to 
demonstrate to young people in Warrington that 
they are important and we will do all we can to 
support them.”
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Let’s not forget...
 •  A new lease has been agreed with Burden’s at Winwick Road for development of regional 
  business HQ in Warrington.

 • Our business engagement team has secured a 55,000 sq ft HQ development at Centre Park 
  with Phonak creating £17.5m private sector investment, safeguarding 70 jobs and creating 110
  new jobs. A further 30,000 sq ft extension at European Boulevard has also been secured with 
  Hiden Analytical.
 
 • 40% of our spend is with local organisations.

 • 26 young people served apprenticeships in 2011-2012.
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Three areas trialling 20mph speed limits were 
made permanent in April. Following a detailed 
study the areas of Great Sankey, Orford and the 
town centre now have safer roads for pedestrians 
and drivers alike through reduced average speeds 
and fewer collisions.

In July, seven parks across the borough received 
green flag status, rating them amongst the best in 
Britain. 

The Highway Assets Street Lighting Team, 
supported by Salix Finance Ltd., a not for profit 
company that accelerates investment in energy 
efficiency technologies, completed its third 
successful lighting improvement project in August. 
These improvements not only increased the feeling 
of safety but by varying the lighting levels in the 
night saved 1,946,247 Kwh, £193,000 and 1,133 
tones of CO2 per annum.

September saw a state of the art sixth form 
building opened at Great Sankey High School. 
The new building includes a lecture theatre, library, 
learning and social areas creates a university feel 
to the campus. 

Supporting strong and active 
communities

Orford Park received its Inspire Mark in October. 
As the key London 2012 legacy project outside of 
London, Orford is a development which has been 
identified as a national blueprint for the future 
delivery of community leisure provision.

In October a new education centre dedicated to 
educating residents of all ages about waste and 
recycling was officially opened. The new initiative 
at Gatewarth Community Recycling Centre is 
unique to the area and boasts interactive displays 
showing how waste of all kinds is recycled and 
reused.

At the end of November, the council participated 
in the White Ribbon campaign to raise awareness 
about domestic abuse. This international 
campaign encourages men of all ages to pledge 
that they will never commit, condone or remain 
silent about domestic violence and abuse.

The Purple Flag was hoisted over Stockton Heath 
in January after it became the first village in the 
UK to be awarded the prestigious flag, given to 
towns and cities which demonstrate the highest 
standards relating to the management of that area 
at night. This accolade, from the Association of 
Town Centre Management and their sponsors 
Diageo, is the result of the work of local 
partnership the Stockton Heath Village Early 
Evening Economy Working Group. 

Also in January, our new recycling contract came 
into effect, this saw an increase in materials to be 
collected as well as a potential £600,000 to 
reinvest in services each year. 

    More than 400 blue badges are 
awarded each month to people with 
severe mobility problems.

    82.3% of GCSE pupils
    achieved 5 A*-C grades.

    75% of material entering 
Community Recycling Centres 
is recycled.

“The council wants to help support people to live
successful, healthy lives as independently as
possible.”
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A new adventure playground at Walton Hall and 
Gardens opened to the public on 26 February. In 
response to ongoing customer surveys, the new 
equipment is housed on a soft pour cushioned 
rubber surface and is a big hit with visitors.

    143 long term empty homes have 
been brought back into use.

Our Carbon Management Plan was also published 
in February; this strategic way forward will help 
deliver a 40% reduction in our carbon emissions 
by April 2015. Based on emissions of 34,737 
tonnes in 2009/10 the difference between taking 
action and doing nothing is more than £10 million 
over five years.

   Anti-social behaviour incidents 
have reduced by 32%.

Let’s not forget...
 • Specific projects including work on health inequalities, anti-social behaviour and the woman’s
  project at Oakwood have all produced tangible results to narrow the gap between the most and
  least affluent parts of the borough.

 • We have successfully transferred two libraries into community ownership at Great Sankey and
  Grappenhall and the Orford Community Hub and the Warrington Islamic Centre have also paved
  the way for the successful transfer of buildings.

 • We have completed 32 new build affordable bungalows across seven sites in Warrington, all built 
  to level 4 of the code for sustainable homes under the Local Authority New Build programme.

 • We have installed solar photovoltaic panels to 625 properties which will generate free renewable
  electricity for tenants and save £75,000 each year in energy costs.

 • We completed refurbishment and renovation works at Walton Lea Crematorium and Warrington
  Cemetery.
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Making the best use of our 
resources

In May, we became 1 of about 200 organisations 
to receive the Investors in People Silver Award. 
The accompanying report highlighted excellence 
in communications, employee engagement, values 
and recognition, learning and development and 
talent management.

Warrington is one of the first councils in the 
country to introduce an innovative new scheme, 
launched in August following an initial idea 
generated by officers of the council aimed at 
helping local first time buyers onto the property 
ladder. The ‘Lend a Hand’ scheme is particularly 
aimed at those who have found it difficult to raise 
the hefty 20 -25% deposit needed to get a 
mortgage and is available for first time buyers who 
buy a property in Warrington.

    In just six months, 22 
mortgages had been granted 
under the ‘Lend a Hand’ scheme.

    1,100 people access our 
Facebook page, 2,500 follow us 
on twitter@warringtonBC.

Fran Sixsmith of Warrington Schools’ Arts and 
Culture Service won the Classic FM Peripatetic/
Private Music Teacher of the Year Award. The 
award, presented by the Minister of State for 
Children and Families, seeks to recognise and 
reward those teachers who have made a real 
difference to the musical life of young people.

November saw the conclusion of public 
consultation on the refreshed Joint Strategic 
Needs Assessment used to inform the Council 
Strategy and the developing Well-being Strategy.

In December, ‘The Chest’ an e-tendering system 
was launched in Warrington. The system, used 
by over 40 North West public bodies, will make 
local businesses aware of council contracting 
opportunities; help them identify sub contractor 
opportunities; and make it easier to identify 
tendering opportunities outside of the Warrington 
area, potentially generating wealth at a local level.

Culcheth High School’s new build project received 
a ‘highly commended’ award from the Society of 
Chief Architects of Local Authorities (SCALA) at its 
awards evening in December.

‘The Wire’ magazine was re-launched in March, 
the new online version contains all the latest 
news about the town and provides updates about
council services and initiatives and costs
approximately 5% of the cost of the previous 
magazine.“Aspire”, a new shared school improvement 

service with Halton Borough Council and 
Serco, became effective from 1 September. 
This innovative new approach will help enable 
schools to retain their positive performance and 
reputation and to continue to strive for excellence.
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Let’s not forget...
 • We achieved our savings target of £23 million and delivered a forecast under spend of £306k.

 • Through rigorous application of the procurement process our contract renewals in 2011/12 
  were reduced by approximately 1/5th of their previous value.

 • Over 1,000 qualifications, ranging from professional studies through to first aid at work, were 
  achieved by our workforce during 2011-2012.

Our Finances
Revenue 2011 - 2012

Capital 2011 - 2012

                Original  Revised   Actual   Variance
                Budget  Budget   Spend   
                    £000s   £000s   £000s

Environment & Regeneration       27,755    32,320     32,310     (10)

Neighbourhood & Community      71,316       70,901     70,855     (46)

Assistant Chief Executive        13,724      8,694       7,823   (871)

Children & Young People        38,451    54,211     54,282      71

Corporate Financing           3,576   (16,618)    (16,068)    550

Net cost of services          154,822  149,508       149,202   (306)

               Original   Revised  Actual    %   Variance
                MTFP     (Dec)   Spend    Spent
                £m  £m     £m            £m       %  

Children & Young People Directorate    12.567  9.216     8.412  91%     (0.804)  (9%)  

Neighbourhood & Community Directorate   0.901       0.550       0.482    88%     (0.068)   (12%)

Corporate Finance      4.000          -      -      0%          -           -

People & Improvement Directorate    5.900       8.584       4.203       49%     (4.381)   (51%)

Environment & Regeneration Directorate 45.469     32.179     24.318    76%      (7.861)   (24%)

Invest to Save     18.300     10.084       5.308       53%      (4.776)   (47%)

Total      87.137     60.613     42.723       70%    (17.890)  (30%)

Please note that the financial position for the year is still provisional until the District Auditor formally 
approves the Statement of Accounts on 30 September 2012.
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We will continue to work with our partners to “put the people of Warrington first - enabling them to thrive 
now and in the future”. Our Council Strategy 2012 - 2015 makes three pledges with the following 
underpinning commitments:

Protecting the most vulnerable
 • Target our services to those at greatest risk and support prevention
 • Better target our services and resources where they can make the most difference
 • Enable disabled children and adults and their families to choose their own care and support services
 • Enable children in care to be healthy, safe, enjoy and achieve
 • Promote better ways of working, encouraging closer working between different professionals and 
  better work with partners to provide more seamless services with improved outcomes
 • Develop a fairer charging system for all members of the community
 • Work to break the cycle of deprivation and close the inequalities gap in Warrington
 • Ensure that irrespective of age or disability that the people of Warrington feel valued as citizens and   
  are able to be healthy, active, safe and prosperous

Supporting the local economy
 • Actively promote Warrington as a destination of choice
 • Actively promote Warrington’s economic profile and excellent business links to support a resilient local  
  economy and local growth
 • Work with partners to develop training and career changing opportunities
 • Create employment opportunities for school leavers; continue to offer quality apprenticeships and 
  support employers in Warrington to promote apprenticeships
 • Create a strong and vibrant town centre and prepare for future regeneration
 • Increase the amount of money the council spends with local businesses
 • Support local businesses to compete for council contracts and evaluate the impact on local jobs 
  when awarding council contracts

Supporting strong and active communities
 • Focus support on those communities in greatest need, helping individuals and families to live as 
  successful lives as possible
 • Provide active leadership to all partners in working towards good health and wellbeing for the people
  of Warrington and their communities
 • Work in partnership to develop more effective ways to reduce crime and antisocial behaviour; 
  and to reduce the fear of crime
 • Encourage educational achievement and promote access to learning, skills and employment to 
  improve skills and life chances
 • Support community action and the transfer of buildings and other assets to community ownership
 • Support an active voluntary sector and volunteering
 • Work with parish councils, and other representative groups, to make best use of resources

Looking ahead
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 We welcome your comments
If you have any comments or questions about this report please contact:

 Partnerships and Performance
 4th Floor Quattro Tower
 Buttermarket Street
 Warrington
 WA1 2QB

 Tel: 01925 442028
 E-mail: corpperfpol@warrington.gov.uk

If you would like this information provided in another language or format including large 
print, easy to read, Braille, audio or British Sign Language please telephone 
01925 443322. 


