To:

Members of the Independent Remuneration
Panel Members

Professor Steven Broomhead
Chief Executive

Chair – Mr P Taylor
Mrs S North, Mrs S Robinson
And Mr A Kemp
(Mr P Speed – Observer)

Town Hall
Sankey Street
Warrington
WA1 1UH

6 September 2018
Independent Remuneration Panel - Tuesday, 11 September 2018 at 10:30 am
Room 13, West Annexe, Town Hall, Warrington
___________________________________________________________________
Agenda prepared by Julie Pickles, Democratic Services Officer - Telephone (01925) 443212,
E-mail: jpickles@warrington.gov.uk
AGENDA
1.

Apologies

2.

Notes of the Previous Meeting
The notes of the meeting held on 26 June 2018 enclosed

3.

Recruitment
Report Enclosed - To Note

4.

Members Scheme of Allowances 2020/2024
IT Provision – Proposed Amendments

5.

Parish Council Allowances
Letter and Recommendations to all Parishes for Civic Year 2019/2020

6.

Members Scheme of Allowances 2020/2024 (Civic)
Response from informal meeting of the IRP
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7.

Members Scheme of Allowances 2020/2024
Response from informal meeting of the IRP

8.

Work Programme 2018/19
Report enclosed – to note

9.

Date of Next / Future Meetings
2018

11 December 2018
2019

March 2019
June 2019
September 2019
December 2019
March 2020
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Agenda Item 2
Meeting of the Independent Remuneration Panel
26 June 2018
Present:

Mr P Taylor, Mr A Kemp, Mrs S North and Mrs S Robinson

Officers in attendance:
IRP1

Mrs S Parker and Mrs J Pickles

Apologies

No Apologies for absence had been received.
IRP2

Notes of Previous Meeting

The notes of the meeting held on 6 March 2018 were agreed as a correct record.
IRP3

Parish and Town Council Allowances 2019/20

It was noted that the Clerk had produced a range of reports detailing the individual Parish
Council electorate, precept and the current Chairman’s allowances for the Borough.
It was reported that the panel had met on the 8 May 2018 to discuss the content of the
reports in a more in depth manner.
It was noted that the Panel had looked at the precept rather than the electorate as they felt
that felt that it would be more indicative of the level of responsibility.
Recommendation
Band A - £140k+ Precept - £500 - £1000 - made available to the Chair, to be taken at the
chair’s discretion. (It was noted that in areas like Grappenhall and Thelwall that there may
be more work on the horizon)
Band B - £50k - £139k Precept - £250 - £750 - made available to the Chair, to be taken at the
chair’s discretion
Band C - £0 - £49k Precept - £100- £500 - made available to the Chair, to be taken at the
chair’s discretion.
•
•

It was also recommend that from a set date, to be agreed, that the allowances and the
precept bandings be increased annually in line with CPI (September) and,
that if a parish’s current allowance for their Chair was above the suggested level then
the parish ought to justify why this is was case, then either reduce it in line with the
recommendation or leave it in place until the CPI adjustments catch up with the
current allowance (i.e. no increases until it does so).
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•
•
•
IRP4

It was also noted that this did not include travel allowances and the panel believed
this should be in line with those received by borough councillors i.e. HMRC rates.
In addition a Chair's allowance should be allowed to be split with other officers where
duties justify the use of an allowance, at the discretion of the parish council.
That the whole process be reviewed every four years from now so that it will not
coincide with future Borough timetable reviews.
Scheme of Allowances 2018/19

It was reported that Council at its meeting on 18 June 2018 had considered the IRP’s
recommendation in relation to The Scheme of Allowances for the 2018/19 municipal year.
At the Full meeting of Council it was proposed by Cllr T O’Neill and seconded by Cllr R
Bowden and it was resolved that Council approve the Scheme of Allowances 2018/19 as
detailed in appendix one of the report to have effect from 1 April 2018 to 31 March 2019 at
a rate of 2% in line with the pay award for staff. Council also noted that the Panel would be
undertaking a full review of the Scheme of Allowances over the next two years and would
report back to a future meeting of Council.
Recommendation
That the report be noted.
IRP5 Scheme of Allowances 2020/2024
The Panel were asked to consider several reports in relation to forming a scheme of
allowances review work stream.
The documents provided included the following;•
•
•

CIPFA Club – Member Support Details
CIPFA Club – Overview of Councils SRA’s
Booklet containing Schemes from other CIPFA Club Authorities

It was noted that a lot of information had been provided and this was an initial good starting
point to prioritise further review material.
The Panel discussed the documents received and the information that they would need to
form a recommendation.
Recommendation

•
•

That the Panel meet informally prior to its next scheduled meeting in September to
consider civic allowance elements.

That a survey be completed by the Executive Board Portfolio Holders and Committee Chairs to
comment on their current roles and responsibilities to enable the IRP members to arrive at an
informed recommendation in relation to SRA’s. That this survey be sent out on behalf of Paul
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Taylor, Chair of the IRP, requesting that all information be returned prior to the next meeting
of the IRP in September.
Future IRP Meetings 2018/2019 – for diaries
10.30am 11 September 2018
Basic Allowances for Members
Special Responsibility Allowances
Response to Parish Councils
10.00am 11 December 2018
IT Provision
HR – Occupational Health
10.00am March 2019
June 2019
September 2019
December 2019
Results of consultation
March 2020
Scheme of Allowances 2020-2024 Final Draft Completion

IRP6 Recruitment of IRP Members
The Clerk reported on the current the recruitment process for new members:It was noted that the clerk had received an expression of interest from Mr Peter Speed, it
was reported that Peter was a retired assistant Head Teacher of a local High School, he was
currently a Trustee of Warrington Church of England Education Trust, Fairfield and Howley
Neighbourhood Trust, St Thomas’ Parochial Church Council and the Little Lot Ltd, Chair of
Governors at St Thomas’ CE Primary School and a Member of the Independent School
Appeals Panel.
The Clerk would schedule a meeting with Peter and officers on an informal basis, to discuss
the role of Panel members and their responsibilities.
If the candidate then confirmed that he wished to seek formal appointment to the panel a
report would be considered by Council in September 2018 with the recommendation that
Mr Speed be appointed to the Independent Remuneration Panel for a period of 4 Years.
Recommendation
That the report be noted and that, further recruitment take place at an appropriate
time.
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IRP21 Work Programme 2018/19
The Work Programme for 2018/19 was noted.
IRP22 Date of Next Meeting and Programme of Meetings 2018/2019/2020
It was agreed to note the schedule of meetings as follows:11 September 2018
11 December 2018
March 2019
June 2019
September 2019
December 2019
March 2020
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WARRINGTON BOROUGH COUNCIL
COUNCIL – 24 September 2018
Report of :

Professor Steven Broomhead, Chief Executive

Report Author:

Julie Pickles – Democratic Services Officer

Contact Details:

Email Address:
jpickles@warrington.gov.uk

Ward Members:

All Wards

Telephone:
(01925) 443212

TITLE OF REPORT: APPOINTMENT OF MEMBERS OF THE INDEPENDENT REMUNERATION
PANEL - DRAFT
1.

PURPOSE

1.1

To appoint a person to the Independent Remuneration Panel.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not considered to contain confidential or exempt information at this time.

3.

INTRODUCTION AND BACKGROUND

3.1

In accordance with Regulation 20 of the Local Authorities (Members’ Allowances)
(England) Regulations 2003, the Council is required to establish an Independent
Remuneration Panel (IRP) for the purpose of making recommendations about the
Members’ Allowances Scheme. An Independent Remuneration Panel has been in
operation in Warrington for a number of years in compliance with these and previous
Regulations and its membership should consist of 5 independent persons.

3.2

The current Members of the IRP are:•
•
•
•

Mr Paul Taylor – Chairman
Mr Alan Kemp
Mrs Shirley North
Mrs Susan Robinson
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Two members were appointed on 1 March 2010; these members (Mrs Shirley North and
Mrs Susan Robinson) are now in a second term of office this has been extended to
March 2019 (12 months extension). The third member Mr Paul Taylor was appointed at
the Council meeting of 12 December 2011, Mr Taylor’s term of office has been extended
to June 2020 (6 months extension). The fourth member, Mr Alan Kemp commenced his
term of office in December 2017, leaving one vacancy for further recruitment to the
panel.
3.3

The Panel are currently working towards a proposal for the members’ scheme of
allowances for the period 2020 – 2024.

3.4

The Regulations do not specify how a local authority may go about finding members of
its IRP. A key consideration is that the membership of the Panel should be truly
independent, well qualified to discharge the functions of the Panel and representative of
the diversity of the local community. The Government Guidance suggests that
authorities may advertise vacancies, or ask particular stakeholders to put forward
candidates.

4.

APPOINTMENT OF NEW PANEL MEMBERS

4.1

Experience has shown that recruitment by advertisement was costly and rarely resulted
in sufficient suitable candidates coming forward. Accordingly, officers within Democratic
and Member Services have invited expressions of interest from individuals and
community groups who work closely with the authority. It was felt that these groups of
people would have the necessary skills and experience of the local government
environment to be able to serve on the IRP, whilst maintaining the required level of
independence.

4.2

During our last recruitment campaign one person has responded to the invitation to fill
the vacant position. Mr Peter Speed met with officers in August 2018, on an informal
basis, to discuss the role of Panel members and their responsibilities. The candidate
resides within the Borough and was a former assistant Headteacher. Mr Speed is a
Trustee of Warrington Church of England Education Trust, Fairfield and Howley
Neighbourhood Trust, St Thomas’ Parochial Church Council and the Little Lot Ltd. He is
currently Chair of Governors at St Thomas’ CE Primary School and a Member of the
Independent School Appeals Panel. The prospective candidate has subsequently
confirmed that he wishes to seek formal appointment to the IRP and he has submitted a
personal profile as background. Officers are satisfied that Mr Speed would be a suitable
person to serve on the Panel.

4.3

It is proposed that Mr Speed is appointed to the IRP for a period of four years.
Continued officer support and a programme of training and development will be
provided to ensure that all new panelists have the necessary knowledge to undertake
their role effectively, Mr Speed’s CV is available to view on request.

8

5.

SCHEME OF MEMBERS’ ALLOWANCES 2020/24

5.1

The Panel has recently commenced its work to consider recommendations for the
Scheme of Members’ Allowances for 2020/24. As in previous years, this process will
involve considering a range of evidence, including financial information, peer group
information, and hours worked, with a view to making formal recommendations to
Council in March 2020.

6.

FINANCIAL CONSIDERATIONS

6.1

The Authority may pay travelling and subsistence allowances to Panel members. The
estimated cost can be contained within the overall budget for allowances. An amount
equivalent to a co-optees allowance may also be payable, but to date the Panel has
determined not to request such a payment.

7.

RISK ASSESSMENT

7.1

The appointment of a suitably trained Panel is necessary to ensure that the Council is
able to comply with its duty under the Regulations to have regard to IRP
recommendations before making or amending an Allowances Scheme.

8.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

8.1

Government Guidance indicates that the appointment process to the IRP must command
public confidence and be able to attract membership which is representative of the
diversity of all the communities in the local authority’s area. The appointment process
undertaken complies with this advice.

8.2

The Panel, in recommending a Scheme of Allowances, should consider how it may
encourage people from all walks of life to stand for public office.

9.

CONSULTATION

9.1

No formal consultation has been undertaken. Appointments to the Panel are made on
an individual basis and are a matter for Council alone to determine.

10.

REASONS FOR RECOMMENDATION

10.1

The proposed appointment is required to fill one of the two vacancies on the
Independent Remuneration Panel and to extend the terms of office of the current
membership to enable the programme of works to continue on the scheme of
allowances for 2020 – 2024.
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11.

RECOMMENDATION

11.1

That the following person be appointed to the Independent Remuneration Panel for a
period of four years commencing on 24 September 2018:•

Mr Peter Speed

11.2

Council formally thank members of the Independent Remuneration Panel for their time
and contribution.

12.

BACKGROUND PAPERS

Contacts for Background Papers:
Name
Julie Pickles
13.

E-mail
jpickles@warrington.gov.uk

Clearance Details:

Name

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director
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Telephone
01925 443212

Consulted
Yes
No

Date
Approved

Proposed Amendments
5.

ICT Provision (Revenue)

5.1

Members would be entitled to either:-

5.1.1 All Members, subject to an individual needs assessment, may be provided with a
range of ICT and associated kit. This may include items from the following range:Broadband, landline, mobile device, ink cartridges, licenses, stationery (other than
that provided in group rooms), calls from mobiles/landlines up to a maximum figure
of £50 per month per member but working towards an average spend of £40 per
member. NB it is not intended that the sum will cover the full range, but rather the
most important elements relevant to the individual member.
Or
5.1.2 Should Councillors choose to, use of their own or a mix of council/personal provision
including:Broadband, landline, mobile device, gadget insurance, ink cartridges, calls from mobiles and
landlines and upgrades to member’s own broadband they will be reimbursed up to a
figure of £50 per month but working towards an average spend of £40 per member.
NB the use of any licenses or equipment required to comply with appropriate
securities will be deducted from this amount. The maximum amount payable for
individual items will be the amount currently paid by the council per month eg.
currently it is *£12.506 for mobile phones/calls, £12.99*£14.72 - landline, *£18.50 –
broadband. Up to 50% of personal gadget insurance costs may be reimbursed. (NB a
review will need to be undertaken in 2019 of current charges by providers for mobile
phones, landlines and broadband.
In addition to this any costs exceeding the mobile phone package provided such as
extra data, phone calls not included in the plan such as premium rate numbers or
music subscriptions etc will be deducted from the monthly allowance.
*the figures may be subject to change depending on contracts in place and market
charges.
10.4

Members will be supported by a range of services provided directly by the Council,
as determined by the Head of Democratic and Member Services, following
consultation with the Councillor Development Forum and relevant Executive Board
Member. Services currently provided include the following:-
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•

Access to an overall average budget of £1,000 towards capital expenditure per
Councillor per 4 year term of office. The allocation is to be used for the
provision of ICT equipment. This is to include the purchase of laptop/tablet/pc,
initial purchase of portable telephony eg blackberry/I Phone smart phone etc if
applicable, telephone handset (home use), routers/fobs/licenses/Bring your
Own Device App, home furniture for office use and printers etc.
The capital allocation will not be paid up front, but rather an individual
account/spreadsheet will be kept and managed by Democratic and Member
Services for each Member identifying a running total. If a Councillor decides to
have the equipment provided by the Council, the cost of the equipment will be
deducted from the running total.
Should a Councillor decide to procure equipment outside the range provided
by the Council, the equipment will need to have the appropriate securities
placed on it and conform to the standards set by the ICT Service.
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From:
To:
Cc:
Subject:
Date:

Paul Taylor
Pickles, Julie
Shirley North (snorth@ukgateway.net); alanksbox@gmail.com; Sue Robinson; Magan, Bryan
Notes from meeting on 8th May 2018
11 May 2018 09:18:08

Hi Julie
The meeting went well today thank you. Thank you for sending on the documents, they
were very useful as an evidence base but there was agreement that we’d like to see all of
the data in future rather than certain parishes in Cheshire as some were notably missing.
Was this due to their size or other reasons of suitability? It was also agreed that it would
have been good to perhaps see some comparable data from outside Cheshire e.g. The
Wirral or Staffordshire.
All in all though we felt we had a decent amount of info to make recommendations on and
they are as follows:
——
When comparing Parish Councils we looked at the precept rather than the electorate as we
felt that would more indicative of the level of responsibility.
With regard to the bands we decided on recommendations as follows?
Band A - £140k+ Precept
£500 - £1000 - made available to the Chair, to be taken at the chair’s
discretion. (It was noted that in areas like Grappenhall and Thelwall that there
may be more work on the horizon)
Band B - £50k - £139k Precept
£250 - £750 - made available to the Chair, to be taken at the chair’s discretion
Band C - £0 - £49k Precept
£100- £500 - made available to the Chair, to be taken at the chair’s discretion.
We recommend that from a set date, to be agreed, that the allowances and
the precept bandings be increased annually in line with CPI
We also recommend that if a parish’s current allowance for their Chair is
above the suggested level then the parish ought to justify why this is the
case, and then either reduce it in line with the recommendation or leave it in
place until the CPI adjustments catch up with the current allowance (i.e. no
increases until it does so).
It should also be noted that this does not include travel allowances and the
panel believe this should be in line with those received by boough councillors
i.e. HMRC rates.
A Chair's allowance also ought to be allowed to be split with other officers
where duties justify the use of an allowance, at the discretion of the parish
council.
We also recommend this whole process be reviewed every four years from
now so that it doesn’t coincide with the borough timetable review.

Many thanks
13

Paul

paultaylor@taylorestates.com
www.TaylorBusinessPark.com
Direct: 01925 768401
Fax: 01925 762805
Mobile: 07967 386806
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To: All Clerks to Parish and Town Councils
in Warrington

Professor Steven Broomhead
Chief Executive
Town Hall
Sankey Street
Warrington
WA1 1UH

September 2018
Dear Sir / Madam
PARISH REMUNERATION PANEL
You may recall that I wrote to you to request information in relation to allowances made
to Councillors.
You will be aware that the Panel is required under Paragraph 28 of the Local
Authorities (Members’ Allowances) (England) Regulations 2003 to make
recommendations on the following:•
•
•
•
•

The level of ‘parish basic allowance’;
Whether that allowance shall be payable to the chair only, or to each parish
member;
Whether the amount payable to the chair should be higher than that payable to
other members and, if so, the level of the higher amount;
Level of travel and subsistence allowances;
The responsibilities or duties for which travel and subsistence allowances may
be received.

I am grateful to those who responded to my correspondence. I am now writing to
confirm that the Independent Remuneration Panel, on 11 September 2018, approved
its formal recommendations to parish and town councils in relation to civic year
2019/2020, as follows:Parish Councils with £140k+ Precept
£500 - £1000 - made available to the Chair, to be taken at the chair’s discretion.
(It was noted that in areas like Grappenhall and Thelwall that there may be more
work on the horizon)
Parish Council with £50k - £139k Precept
£250 - £750 - made available to the Chair, to be taken at the chair’s discretion
Parish Council with £0 - £49k Precept
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£100- £500 - made available to the Chair, to be taken at the chair’s discretion.
The Remuneration Panel also made the following recommendations;•
•

•

•

•

That from a set date, to be agreed, that the allowances and the precept
bandings be increased annually in line with CPI
That if a Parish’s current allowance for their Chair is above the suggested
level then the Parish ought to justify why this is the case, and then either
reduce it in line with the recommendation or leave it in place until the CPI
adjustments catch up with the current allowance (i.e. no increases until it
does so).
It should also be noted that this does not include travel allowances and the
panel believe this should be in line with those received by Borough
Councillors i.e. HMRC rates.
That a Chair's allowance also ought to be allowed to be split with other
officers where duties justify the use of an allowance, at the discretion of the
Parish Council.
Recommend this whole process be reviewed every four years from now so
that it doesn’t coincide with the borough timetable review.

The Panel made no recommendations for changes to allowances for ordinary
councillors, travel and subsistence allowances or for the categories of approved duties.
In reaching its decision, the Panel had regard to relevant legislation and government
guidance and the information provided by parishes in a survey conducted early in
summer.
If your parish council does not, in fact, provide for the payment of councillors’
allowances, no further action will be required. However, where your parish council
proposes to pay allowances it must have regard to the recommendations of the Panel.
The Regulations also require parishes to make a copy of the Panel’s recommendations
available for inspection by members of the public on reasonable notice and, if
requested, to send a copy to any person upon payment of a reasonable fee. In
addition, parishes must, as soon as reasonably practicable, publish a notice about these
recommendations in a conspicuous place within the area, for a period of at least 14
days. There are additional requirements on parishes to keep a record of allowances
paid to individual councillors, to make these available to the public and to publish annual
totals.
Should you wish to discuss this matter further, please do not hesitate to contact
me.
Yours sincerely

Julie Pickles
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Julie Pickles
Democratic Services Officer
Tel - 01925 443212
Email - jpickles@warrington.gov.uk
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From:
To:
Cc:
Subject:
Date:

Paul Taylor
Pickles, Julie
Parker, Sharon
IRP Summary from our workgroup meeting
07 August 2018 17:17:22

Hi Julie/Sharon
After our meeting today we have the following suggestion regarding mayoral allowances
going forward.
1. Treat the four roles as one department (a mayoralty allowance or similar) and have a
total figure applied to it.
2. Work out the figure as below:
Total allowance for the Mayoralty as a whole is to be 95% of the Leader’s current
SRA and should remain at this proportion unless there is a major change in the role
or roles.
Split as follows:
Mayor @ 60% = £12,009
Deputy Mayor @ 20% = £4,003
Mayor’s consort @ 10% = £2,001
Deputy Mayor’s Consort @ 5% = £1,000.50
Current Total Allowance = £27,221
Proposed Total Allowance = £19,013.50
N.B. This assumes the current roles and responsibilities remain the same.
N.B. We arrived at the figures above by examining the spreadsheet in Appendix 5A
which had breakdowns from Warrington on the left side to Torbay on the right.
Please send this as supporting evidence and describe it as such if you send this on to
any interested parties.
Should the Deputy Mayor and consort’s role be removed, or should the workload be
decreased or increased from the current expected level then they should be reviewed again.
We are happy to invite comments from interested parties at this stage before any further
work is carried out on this but we see this as a good outcome at this point.
—
Please can you send me any responses you’ve already had from the questionnaire you sent
out on the 16th July. We could do with reviewing that before our next meeting. If they
aren’t all back at this stage we could do with chasing them but please do send me whatever
you have to date.
We are going to meet again at the beginning of September prior to our next meeting with
you, hopefully to start on looking at how to go forward with our SRA review
recommendations and this data will really help us get started.
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Many thanks
Paul

paultaylor@taylorestates.com
www.TaylorBusinessPark.com
Direct: 01925 768401
Fax: 01925 762805
Mobile: 07967 386806

20

From:
To:

Cc:
Subject:
Date:
Attachments:

Kellock, Adam
Parker, Sharon; Paul Taylor (paul.taylor@taylorbusinesspark.com); Laura <laura@taylorbusinesspark.com>
(laura@taylorbusinesspark.com); Shirley North (snorth@ukgateway.net); rgjandsjrobinson@btinternet.com;
alanksbox@gmail.com
Pickles, Julie
IRP information
29 August 2018 12:09:50
Appendix 1A - Information sent to Executive Board Members.pdf
Appendix 1B - Information sent to Committee Chairs.pdf
Appendix 2 - Comments received from members.pdf
Appendix 3 - Roles and descriptions - Leader, Deputy, Exec Board Member, Policy Chair & other Chairs.pdf

Dear Panel Members,
Please find attached the below mentioned appendices.
If you have issues with the formatting of the reports please let me know.

Kind regards
Adam Kellock
Democratic Services Officer
Warrington Borough Council
01925 442144
akellock@warrington.gov.uk

From: Parker, Sharon
Sent: 29 August 2018 10:05
To: Paul Taylor (paul.taylor@taylorbusinesspark.com); Laura <laura@taylorbusinesspark.com>
(laura@taylorbusinesspark.com); Shirley North (snorth@ukgateway.net);
rgjandsjrobinson@btinternet.com; alanksbox@gmail.com
Cc: Pickles, Julie; Kellock, Adam
Subject: IRP information

Dear Panel Members – a colleague Adam Kellock is going to forward to you today the results of
the recent work we undertook over the summer relating to feedback from members on their
role as a member in receipt of a special responsibility allowances.
I have tried to put the information together in a meaningful way. If you need me to clarify the
information please drop me a line.
·

Appendix one is the original email sent out to members and associated information.

·

Appendix two is a spreadsheet of comments received back from members

·

Appendix three are the role descriptions of the leader, deputy, a member of the
Executive Board, a Policy Chair and two other chairs and then the factual information
about what this mean – attendance at meetings, membership of outside bodies,
specialist training etc.
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I am leaving for London today but will be back in on Tuesday next week. Thanks Sharon
     

Sharon Parker
Councillor Services Manager
Warrington Borough Council
Town Hall
Sankey Street
WARRINGTON
Tel 01925 442161
szparker@warrington.gov.uk
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Committee
Executive Board

Executive Board Meetings Attended
Exec Board Member
Cllr T O'Neill
Cllr R Bowden
Cllr J Carter
Cllr J Guthrie
Cllr T Higgins
Cllr M McLaughlin
Cllr H Mundry
Cllr H Patel
Cllr D Price
Cllr P Wright

Role
Leader
Deputy Leader
Corporate Finance
Environment & Public Protection
Culture, Leisure and Community
Public Health and Wellbeing
Highways, Transportation & Public Realm
Personnel & Communications
Statutory Health & Adult Social Care
Childrens Services

Pre Agenda Meeting
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend

Questions Answered at Council Meetings
Leader
Deputy Leader
Corporate Finance
Environment & Public Protection
Culture, Leisure and Community
Public Health and Wellbeing
Highways, Transportation & Public Realm
Personnel & Communications
Statutory Health & Adult Social Care
Childrens Services

7
3
4
7
9
2
7
2
1

Potfolio Holder Briefings
Exec Board Member
Cllr T O'Neill

Role/Responsibility
Leader

Cllr R Bowden

Deputy Leader/Corporate Finance

Cllr J Carter

Children's
Services
1
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Cllr J Guthrie

Environment & Public Protection

Cllr T Higgins

Leisure & Community

Cllr M McLaughlin

Public Health & Wellbeing

Cllr H Mundry
Cllr H Patel
Cllr D Price
Cllr P Wright

Highways, Transportation & Public Realm
Personnel & Communications
Culture & Partnerships
Statutory Health & Adult Social Care

Media Interviews/ Contact from Media

Contact from Public etc Regarding Portfolio

Partnership Meetings/ Networking

Civic Life
Attendance at:
Warrington Walking Day
Civic Sunday
Regimental Sunday
Remembrance Sunday
Anzac Day
Twinning Events
other events within Directorates
Briefings
Staff Award Ceremonies
Ad hoc events

2
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Formal Meetings Attended 2016/17
11 of 11
8 of 11
10 of 11
10 of 11
11 of 11
10 of 11
10 of 11
11 of 11
11 of 11
11 of 11

Informal Executive Board Meeting
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend

Pre Meeting
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend
11 to attend

Meeting
City Centre Masterplan
Warrington Means Business
Regeneration Programme Board
Corporate Property & Town Centre
Meeting with Chief Executive
City Centre Masterplan
Warrington Means Business
Regeneration Programme Board
Corporate Property & Town Centre
Meeting with Chief Executive
Meeting with Executive Director for Families & Wellbeing
3

How Often
monthly
quarterly
quarterly
monthly
regularly & ad hoc
monthly
quarterly
quarterly
monthly
regularly & ad hoc
monthly
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Meeting with Operational Director for Children Targeted Services
Meeting with Head of Education Services
Meeting with Interim Assistant Director for Early Help and SEND
Planning Policy Briefing
Meeting with Assistant Director for Transport and Operations
Meeting with Executive Director for Families & Wellbeing
Meeting with Director of Public Health
Meeting with Executive Director for Families & Wellbeing
Meeting with Director of Public Health
Meeting with Assistant Director for Transport and Operations
Meeting with Executive Director for Families & Wellbeing
Meeting with Director of Public Health
Meeting with Assistant Director for Transport and Operations
n/a
Warrington & Co
Meeting with Executive Director for Families & Wellbeing
Meeting with Interim Operational Director for Adult Social Care

4
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monthly
monthly
monthly
monthly
fortnightly
monthly
monthly
monthly
monthly
monthly
monthly
monthly
monthly
n/a
fortnightly
monthly
monthly

Councillor

Working/Task Group 2016/17

Working/Task Group 2017/18

Outside Body

Russ Bowden

Deputy Leader/ Exec Board Member for Corporate Finance
Member of Mayoral Selection Committee
Member of Chief Officer Employment Committee

Planning for Travellers
Shale Gas Extraction
Syrian Refugee
Waste Strategy
Regeneration Board
City Centre Masterplan

Syrian Refugee
Waste Strategy
Regeneration Board
City Centre Masterplan

Cheshire Pension Fund Investment Panel
North West Local Authorities Employers Organisation
Warrington Borough Council: Joint Consultative Committee
Warrington 2000+ (portfolio appointment)
Deputy to stand in for Leader on various appointments

Jean Carter

Exec Board Member for Children's Services

Syrian Refugee
Corporate Parenting

Syrian Refugee
Corporate Parenting

Warrington Safeguarding Children Board (portfolio appointment)
Warrington Partenership-Children and Young People's Partnership (portfolio appointment)

Judith Guthrie

Exec Board Member for Environment and Public Protection

Corporate Parenting
Shale Gas Extraction
Waste Strategy
Night Time Economy
Regeneration Board
Extreme Weather Board

Waste Strategy
Night Time Economy
Regeneration Board

Warrington Diability Partnership Forum
Fostering Panel
Warrington Partnership - Community Safety Priority Action Group (portfolio appointment)
Warrington Partnership - Homelessness Priority Action Group (portfolio appointment)
Warrington & Co. (portfolio appointment)

Tony Higgins

Exec Board Member for Leisure and Community

Armed Forces

Maureen McLaughlin

Exec Board Member for Public Health and Well-Being

Shale Gas Extraction
Syrian Refugee
Night Time Economy

Syrian Refugee
Night Time Economy

Warrington Disability Partnership Board (portfolio appointment)
Warrington Wolves Charitable Foundation Board
Warrington Partnership - Homelessness Priority Action Group (portfolio appointment)

Hans Mundry

Exec Board Member for Highways, Transportation and Public Realm

Waste Strategy

Waste Strategy

Cheshire and Warrington Local Transport Body (portfolio appointment)
Manchester Port Health Authority (portfolio appointment)
Boteler Educational Trust
Greater Manchester Integrated Transport Authority (portfolio appointment)
Warrington Public Rights of Way Forum (portfolio appointment)

Terry O'Neill

Leader
Chair of Chief Officer Employment Committee
Chair of Mayoral Selection Committee

Syrian Refugee
Regeneration Board
City Centre Masterplan

Syrian Refugee
Regeneration Board
City Centre Masterplan

AGMA Executive (portfolio appointment)
Cheshire and Warrington Enterprise Partnership (portfolio appointment)
Cheshire and Warrington Economic Prosperity Board (portfolio appointment)
Industrial Communities Alliance
Rail North Ltd - Rail North Leaders' Committee (portfolio appointment)
Cheshire and Warrington Sub-Regional Leadership Board (portfolio appointment)
Warrington Service Area Rugby League Management Board (portfolio appointment)
Atlantic Gateway Partnership Board (portfolio appointment)
Transport for North (portfolio appointment)
Warrington 2000+ (portfolio appointment)
Warrington & Co. (portfolio appointment)
North West Regional Leaders Board (portfolio appointment)
Liverpool City Region Combined Authority (portfolio appointment)

Hitesh Patel

Exec Board Member for Personnel and Communications

Dan Price

Exec Board Member for Culture and Partnerships

Shale Gas Extraction
City Centre Masterplan

City Centre Masterplan

Pat Wright

Exec Board Member for Statutory Health and Adult Social Care

Armed Forces
Social Care Market for Older People

Social Care Market for Older People

Warrington Parnership Central Area Board (portfolio appointment)
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Warrington Service Area Rugby League Management Board
Warrington Borough Council: Joint Consultative Committee (portfolio appointment)
Culture Warrington Charitable Trust
Warrington and District Arts Council Executive Committee
Livewire Warringon CIC
Warrington Strong and Resilient Communities Board (portfolio appointment)
Warrington Partnership - Town Centre Neighbourhood Board (portfolio appointment)

Catalyst Choices Community Interest Company (portfolio appointment)
Warrington Disability Partnership Board (portfolio appointment)
Warrington and Halton Hospitals NHS Foundation Trust (portfolio appointment)
Council of Members, North West Boroughs Healthcare NHS Foundation Trust (portfolio appointment)
Warrington Safeguarding Adult Board (portfolio appointment)
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1.

Introduction by the Chairman and Members of the Councillor
Development Forum

We are pleased to re-submit the Council’s Elected Member Learning & Development
Framework as a continuing commitment to our investment in and support to our
elected members.
We recognise the importance of all our roles as the
representatives, both individually and collectively, of the community of Warrington.
We know that all our elected members take great pride in that role, and wish to be
seen to be undertaking it to the highest standards and to the best of our ability. We
know that an investment in a quality councillor learning and development strategy
and support programme will help enable all our councillors to provide excellent
services to our communities and ensure that we operate effectively in today’s modern
local government climate
Here in Warrington we aspire to be the best, and to provide the best for the people of
Warrington. It is important that we continue to improve as leaders and decision
makers, as deliverers or commissioners of services, as ward representatives and as
the elected ‘face’ of Warrington.
We would personally encourage all councillors to feed their own thoughts, ideas and
preferences into the training and development programme that accompanies this
Framework document – and to fully participate in the excellent training and support
events which are on offer. Warrington’s approach has received the North West
Employers Organisation’s exemplar Charter on Member Learning and Development,
and we have every confidence that over time every member will benefit from the
approach we have adopted.
We fully endorse the Declaration of Commitment contained in the Framework
document. We, as a Council cannot, and will not, stand still in our pursuit of
excellence in delivery of services. This may involve working with outside bodies,
transforming our ways of working, redirecting our limited resources and being
creative and innovative in our approach to decision taking or problem solving. Our
commitment to continuous improvement is as evidenced by our commitment to our
own learning and development and this will assist us in achieving our aims and
visions as a modern and increasingly innovative authority.
We look forward to the next four years and to the opportunity to continuously
improve.
Insert Signature(s) here
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2.

Purpose

This Framework broadly outlines the skills and knowledge required by all our
councillors to perform their different roles and provides an indication of how they
might carry them out effectively. Whilst performance and behaviours are listed, this
Framework is not intended to assess the effective performance of a councillor.
The Framework is not intended to be exhaustive or prescriptive but to provide a
prompt for new and existing members to identify areas where they may need support
and any possible development.
This support could be in the form of information giving, E Learning, formal training
courses, facilitated workshops, coaching and mentoring, or opportunities to learn
from research and observation. The Framework is designed to be flexible and
organic so that elected Members can work with officers and colleagues to decide the
most useful method of addressing any development need.
The Framework can be used by all members, either individually for personal
reflection of their own needs, by Member groups/bodies to identify what might be
useful for a committee or working group, or with support officers to prioritise training
and development needs.
The Solicitor to the Council, together with the Head of Democratic and Member
Services and other relevant officers, will use the framework as a way of identifying
the development needs of each Member or Member group/body in the creation of
personal development plans for each member.
The Democratic and Member Services team will provide a first point of contact and
support to the Councillor Development Forum.
3.

Declaration of Commitment to Member Development

Warrington Borough Council first signed up to the North West Charter for elected
Member Development in 2009 and continued with a pledge as part of the Executive
Board approval on 22 May 2012.
The three political group party leaders; the Portfolio Holder Member with specific
responsibility and the Council’s Chief Executive have again signed a Declaration of
Commitment:
‘The Council believes that at the heart of any local authority dedicated to meeting the
needs of its community is a commitment to the development of its elected members.
Council Members will be supported and assisted in playing their vital role in
modernising local government
By continuing to commit to the principles of the Charter Warrington Borough Council
will strive to implement the six key points of the Charter:


Having a Statement of Intent;
9
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Ensuring that all Members are made aware of training and development
opportunities;
Having a process to identify individual development needs which involves
Members;
Having an officer allocated to assist Members and groups in identifying and
providing information on resources;
Having a strategy to meet the training and development needs of elected
Members; and
Implementing the strategy locally’.

4.

The Framework

Sections 1 and 2 are a continuation of those details and areas that have been
previously covered in the framework document last approved in May 2012.
Section 3 then goes on to expand on the developing role of the 21st Century
Councillor and paves the way for future development work with elected members
during the agreed period of this Framework.
4.1

Section 1: Role Descriptions

This section of the Framework highlights accountabilities, role purpose & activity for a
range of roles and the following values of the Council and those in public office will
apply and be upheld in each case:





Honesty and Integrity
Tolerance and Respect
Equality and fairness
Appreciation of cultural difference and diversity.
Sustainability

The following roles/descriptions are drawn from a range of national best practice guidance
and material published through or by organisations such as the LGA; LGIU; North West
Employers Organisation (NWEO) and other sources.

4.2

All Elected Members

Accountabilities
 To the electorate of their ward
 To Full Council
 Other political sponsors such as resident groups
Representing and supporting communities




To represent ward interests
To be a channel of communication to the community on council
strategies, policies, services and procedures
To represent individual constituents and local organisations, undertaking
casework on their behalf and serving all fairly and equally
10
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To liaise with the Executive Board, other council members, council
officers and partner organisations to ensure that the needs of the local
communities are identified, understood and supported
To promote tolerance and cohesion in local communities

Making decisions and overseeing council performance
 To participate in Full Council meetings, reaching and making informed
and balanced decisions, and overseeing performance
 To participate in informed and reasoned decision making on committees
and panels to which they might be appointed
 To adhere to the principles of democracy and collective responsibility in
decision making
 To promote and ensure efficiency and effectiveness in the provision of
council and other public services
 To comply with the Council’s Constitution and the Member Code of
Conduct
Representing the Council
 To represent the Council as appropriate on local outside bodies
 To represent the Council on local partnership bodies, promoting common
interest and co-operation for mutual gain
 To represent and be an advocate for the Council on national bodies and
at national events
Internal governance, ethical standards and relationships





To promote and support good governance of the Council and its affairs
To provide community leadership and promote active citizenship
To promote and support open and transparent government
To support and adhere to respectful, appropriate and effective
relationships with employees of the Council
 To adhere to the Members’ Code of Conduct, the Constitution, the
Protocol on Officer/Member Relations and to promote the highest
standards of behaviour in public office

Personal development


To participate in opportunities for development provided for members by the
authority, particularly those identified as core skills

Equality and Diversity
To promote and support the Council’s strategy and objectives, which are:‘We will work together with our residents, businesses and partners to make
Warrington a place where everyone can thrive’ with four pledges to residents, and
these will be used as a basis for making future decisions.
11
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1)
2)
3)
4)

To protect the most vulnerable
Grow a strong economy
Build strong, active and resilient communities
Create a place to be proud of




To have “due regard” to the aims of the general equality duty1 when making
decisions.
To support the Council’s work with its partners to protect the most vulnerable adults,
children and young people.
To support those communities in greatest need, helping people to live successful
and quality lives.

Corporate Parenting
When you became a Councillor you also became responsible for:
 Ensuring that the Council acts as a “Corporate Parent” for all the children in its
care. The role of the Corporate Parent is to seek for the children in public care
the outcomes that every good parent would want for their children.
 Actively working with all parts of the Council and its partners to ensure the
right support and opportunities are made available to the children and young
people in care and their carers.
 Ensuring that the children and young people in care and care leavers have the
same opportunities as their peers to enable them to fulfil their potential, and
make a good start in adult life.
4.3

Leader and Deputy Leader

Accountabilities
 To Full Council
 To nominating group
Provide political leadership to the Council
 To be a political figurehead for the Council; to be the principal political spokesperson
for the Council.
 To provide leadership in building a political consensus around council policies
 To form a vision for the Council and community
 To provide strong, clear leadership in the co-ordination of policies, strategies and
service delivery
Appointment of the Executive
 Appoint Executive Board members to appropriate portfolios
Representing and acting as ambassador for the Authority

1

The aims of the General Equality Duty contained within the Equality Act 2010 are: Eliminate
discriminsation, harassment and victiminsation, advance equality of opportunity and foster good
relations

12
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 Represent the Authority to a high standard and provide a strong, competent
and eloquent figure both within the community and at external bodies.
 Represent the Authority on co-ordinating committees; regional and
partnership boards.
 Provide leadership and support to local partnerships and organisations.
 Represent the Authority on regional and national bodies as appropriate.
Provide leadership within the portfolio
 Fulfil the role of a portfolio holder, having regard to the role purpose
and activities, and role specification of an executive member
Manage and lead the work of the Executive Board and chair meetings
 Ensure the effective running of the Executive Board by managing the
forward work programme and ensuring its continuing development.
 Ensure the work of the Executive Board meets national policy
objectives.
 Advise and mentor other Executive Board members in their work.
 To chair meetings of the Executive Board in line with the Constitution.
(In the Leader’s absence the Deputy Leader should fulfil this role)
Participate in the collective decision making of the Executive Board
 To work closely with other cabinet members to ensure the development of
effective council policies and the budgetary framework for the Council, and
the delivery of high quality services to local people.
 To accept collective responsibility and support decisions made by the
Executive Board.

To work with officers to lead the organisation
 Liaise with the Chief Executive and other appropriate officers on a regular
basis
 Work with employees of the Council in relation to the strategic vision and
direction of the Council, the management roles of officers and the
development of policy issues.
Leading partnerships and community leadership
 To give leadership to local partnerships and partners in the pursuit of common aims
and priorities
 To negotiate and broker in cases of differing priorities and disagreement
 To act as a leader of the local community by showing vision and foresight
4.4

Executive Board Member
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Accountabilities
 To the Leader
 To the Executive Board (through collective responsibility)
 To Full Council
Portfolio leadership
 Give political direction to officers working within their portfolios
 Gain the respect of officers within the portfolio; provide support to officers in
the implementation of portfolio programmes
 Provide leadership in the portfolio
 Liaise with the appropriate chairs of committee’s and receive reports as
required
 Be accountable for choices and performance in the portfolio
 Have an overview of the performance management, efficiency and
effectiveness of the portfolio
 Making executive decisions within the Portfolio (this will only apply when
constitutional arrangements permit individual Executive Board members to
take individual responsibility for making decisions on behalf of the Executive).
Contribute to the setting of strategic agenda and work programme for the
portfolio
 Work with officers to formulate policy documents both strategic and statutory.
 Ensure that the political will of the majority is carried to and through the
Executive Board.
 Provide assistance in working up and carrying through a strategic work
programme both political and statutory. Carry out consultations with
stakeholders as required.
 Make sure that the portfolio’s forward work programme is kept up to date and
accurate.
Provide representation for the portfolio
 Provide a strong, competent and persuasive figure to represent the portfolio.
 Be a figurehead in meetings with stakeholders.
Reporting and accounting
 Report as appropriate to the Leader, Full Council, Executive Board,
appropriate chair of Overview and Scrutiny, Policy, Regulatory bodies and the
media.
 Be the principal political spokesperson for the portfolio.
 Appear before overview and scrutiny committees in respect of matters within
the portfolio.
Take an active part in Executive Board meetings and decision making
 To show an interest in, and support for, the portfolios of others.
14
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 To recognise and contribute to issues which cut across portfolios or are issues
of collective responsibility.
Leading partnerships and community leadership
 To give leadership to local strategic partnerships and local partners in the
pursuit of common aims and priorities
 To negotiate and broker in cases of differing priorities and disagreement
 To act as a leader of the local community by showing vision and foresight
4.5

Mayor and Deputy Mayor

Accountabilities
 Full Council
Act as a symbol of the Council’s democratic authority



As the ceremonial head of the Council, to be non-political and uphold the
democratic values of the Council
To represent the Council at civic and ceremonial functions

Chair Council meetings



To preside over meetings of the Council, so that its business can be carried
out efficiently
To ensure the Council conducts its meetings in line with the Council’s
Constitution

Uphold and promote the Council’s Constitution
 To ensure the Constitution is adhered to and, if necessary, to rule on the
interpretation of the Constitution
4.6

Chair and Deputy Chair of a Regulatory Committee

Accountabilities
 To Full Council
 To the members of the regulatory committee
Provide leadership and direction





Provide confident and effective management of meetings to facilitate
inclusivity, participation and clear decision making
Ensure that applicants and other interested parties are satisfied as to the
transparency of the regulatory process
Demonstrate integrity and impartiality in decision making which accord with
legal, constitutional and policy requirements
Delegate actions to sub committees as appropriate
15
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Promoting the role of the regulatory committee and quasi-judicial decision
making




Act as an ambassador for the regulatory committee, facilitating understanding
of the role
Act within technical, legal and procedural requirements to oversee the
functions of the committee fairly and correctly
Ensure thoroughness and objectivity in the committee, receiving and
responding to professional advice in the conduct of meetings and in individual
cases/applications before formal committee meetings

Internal governance, ethical standards and relationships
 Develop the standing and integrity of the committee and its decision making
 understand the respective roles of members, officers and external parties
operating within the regulatory committee’s area of responsibility
 Promote and support good governance by the Council.
4.7

Member of a Regulatory Committee

Accountabilities
 To Full Council
 To the Chair of the regulatory committee
Understanding the nature of the regulatory committee and quasi-judicial
decision making




To be aware of the quasi-judicial nature of regulatory committee decision
making
To have sufficient technical, legal and procedural knowledge to contribute
fairly and correctly to the function of the committee
To be thorough and objective in receiving and responding to professional
advice in the conduct of meetings and individual cases/applications before the
committee

Participating in meetings and making decisions



To participate effectively in meetings of the regulatory committee, ensuring
that both local considerations and policy recommendations are balanced to
contribute to effective decision making
To make informed and balanced decisions, within the terms of reference of
the committee, which accord with legal, constitutional and policy requirements

Internal governance, ethical standards and relationships



To ensure the integrity of the committee’s decision making and of his/ her own
role by adhering to the Code of Conduct(s) and other constitutional and legal
requirements
To promote and support good governance by the Council
16
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4.8

To understand the respective roles of members, officers and external parties
operating within the regulatory committee’s area of responsibility
Chair and Deputy of Policy and Scrutiny Committee

Accountabilities
 Full Council
 The Public
 External Regulatory Bodies
Hold the Executive to account



Develop a constructive critical friend/support relationship with the Executive
Board, Executive Directors and Partners
Evaluate the validity of executive decisions and challenge inappropriate
decisions through agreed channels

Provide leadership and direction







Provide confident and effective management of the Committee.
Promote the role of policy development and Scrutiny within and outside the
council, liaising effectively both internally within the council and externally with
the Council’s partners.
Co-ordinate the work of the Committee and development of a work
programme.
Ensure the programme takes account of relevant factors such as the work
programmes of the Executive Board and other committees, strategic priorities
and risks, and relevant community issues.
Demonstrate an objective and evidence based approach to Scrutiny.
Evaluate the impact and added value of Scrutiny activity and identify areas for
improvement.

Manage the work programme






Act as “gatekeeper”, helping to prioritise work programmes.
Ensure that the work programme is delivered.
Report on progress against the work programme to Council, and others as
appropriate.
Liaise with officers, other members and community representatives to
resource and deliver the work programme.
Co-ordinate work with other Chairs and share learning.

Effective meeting management




Set agendas containing clear objectives and outcomes for the meeting.
Manage the progress of business at meetings, ensuring that meeting
objectives are met, and the code of conduct, standing orders and other
constitutional requirements are adhered to.
Ensure that the necessary preparation is done.
17
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Ensure that all participants have an opportunity to make an appropriate
contribution.

Community leadership





Act as a focus for liaison between the Council, community and external
bodies in relation to the policy committee and Scrutiny function.
Build understanding and ownership of the policy committee and Scrutiny
function within the community.
Identify relevant community based issues for policy development and scrutiny.
Involve fully external stakeholders for example, service users expert
witnesses and partners in work programme activity.

Involvement and development of committee members



Encourage high performance from all committee members in both committee
and task and finish groups
Assess individual and collective performance within the committee and
facilitate appropriate development

Member of Policy and Scrutiny Committees
Accountabilities
 Chair of the appropriate committee
 Full Council
 The public
 External Regulatory Bodies
Hold the Executive Board to account




Review and scrutinise Executive Board decisions and challenge inappropriate
decisions through agreed channels.
Respond to any consultation by the Executive Board, Executive Directors or
external organisations.
To monitor and review Council performance, to participate fully in the activities of
the Committee, delivery of its work programme and any associated task and
finish groups.

Reviewing and developing policy




Assist in the creation, development, improvement and refinement of Council
policy.
Challenge policies on a sound basis of evidence for example against
legislation or local political priority.
Assess impact of existing policy.

Monitoring performance and service delivery
 Monitor the performance of internal and external providers against standards
and targets.
18
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 Contribute to the identification and mitigation of risk.
 Investigate and address the causes of poor performance.
Promoting the work of scrutiny
 Promote the role of policy development and scrutiny within and outside the
Council, developing effective internal and external relationships.
 Demonstrate an objective and evidence based approach to policy
development and Scrutiny.
 Add value to the decision making and service provision of the authority
through effective policy development and Scrutiny.
Community leadership
 Contribute to community engagement by actively seeking the involvement of
the public and key stakeholders in committee work.
 Encourage stakeholders to participate in the work of the authority.
 Develop locally viable and acceptable policy solutions.
 Build a dialogue around priorities, objectives and performance, among
communities and stakeholders.
 Review the plans and performance of external organisations which impact on
the Council’s functions.
Meeting participation
 Make adequate and appropriate preparation for meetings through research
and briefings
 Participate in a proactive, informed and effective manner taking account of the
Code of Conduct, Standing Orders and other constitutional requirements

19
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Section 2: Development Framework
This section of the Framework broadly follows the potential stages in a Councillor’s
career. It starts before election and progresses through the range of responsibilities
that a councillor may undertake throughout his/her or her term of office.
To avoid duplication, skills and knowledge that appear early in the Framework are not
repeated under each role. Therefore it is recommended that the whole Framework
should be used rather than just dipping in to one section.
The Framework is divided horizontally into the following categories:


Responsibility - this describes individual responsibility that a councillor might
have in a particular role.



Effectiveness - gives examples of what an effective Member is able to do in each
role.



Role Skills - this refers to the set of skills associated with the role description.



Knowledge Required - this describes the information that councillors would need
to know or understand to carry out the role.



Possible method of acquisition - suggests how the new knowledge, skills or
aptitude might be developed, ranging from guided reading, through training, to
receiving coaching or mentoring.



Time scale - indicates the level of urgency, such as on induction, within the first
year, or when the individual member expresses a need.
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Part 1: Potential Candidate
Responsibility

The effective candidate is
able to

Role skills

Knowledge required

Possible method of Acquisition

Time scale

1. Be prepared
to take on the
role.

 seek out people who are able

 information

 understanding of what a councillor

gathering
 networking

 know who to talk to within local

 information



authority
build relationships with council
officers
describe the national
imperatives for local
government
describe and apply the
national party manifesto
describe local political
priorities
display political awareness
show a genuine interest in and
concern for the community and
all its individuals equally,
effectively balancing priorities

gathering
 networking



does
understanding of the ethical
framework within which
councillors are required to work
including the Code of Conduct
understanding of the commitment
required
understanding of how local
government works
knowledge of local responsibilities
of the council
understanding of regional and
national agendas for local
government
understand local, national and
party politics
understand the party manifesto






 on selection

to help
 read and apply background
information about the role
including Code of conduct
 describe the responsibilities of
the councillor

2. Be ready to
work within
Local
Government.




3. Be ready to
operate within
a political
environment.
4. Be ready to
represent the
community.

5. Self
promotion






 describe the party manifesto
 act and speak confidently to a

variety of audiences







 information



gathering
 networking



 information








gathering
engaging with
groups and
individuals
communication
assertiveness
persuasion
negotiation
public speaking









talk to existing councillors
LGA councillors guidance
Role descriptions
Guidance on the Ethical framework
introduced under part 3 of the Local
Government Act
committee in session
WBC becoming a councillor guide
LGA material explaining the work of
local government
liaison with existing councillors
LGIU
NWEO
Existing council members

 on selection

 local Party Membership
 party information
 Existing council members

 on selection

 understand the issues concerning

 talking with community groups and

 on selection

the local community
 awareness of the diverse nature
of the local community

individuals
 visit schools and leisure centres and
other places where communities gather

 knowledge of promotional

 personal skills training in

opportunities and venues
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assertiveness/communication/persuasi
on
 public speaking

 on selection

Part 2: Newly Elected Member
Responsibility
1. Getting
Started

2. Participating
at meetings

The effective member is
able to
 describe his/her role
 describe the role of the
council
 describe the strategic and
policy priorities for the
authority
 approach the appropriate
contacts for information

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 information
gathering
 networking
 communication

 understanding of the key
activities undertaken by
councillors
 understanding of the work and
structure of the council
 knowledge of the priority areas
for service delivery
 knowing where to find
information
 knowledge of individual role
 knowledge of the Constitution
 understanding of ethical
standards
 understanding of core
processes such as business
and financial planning
 effective decision making
 knowledge of meeting
timetable and locations
 protocol
 standing orders & Constitution
 codes of conduct/standards
 meeting conventions

 officer briefing
 LGA guidance
 councillors guide, with authority
inserts
 presentations by Chief Executive
and Directors
 tour of the area and council
buildings
 introduction to information sources
members rooms etc.
 allocation of councillor `buddy’

Induction.

 understand what is required  team working
for reasonable and effective  meeting skills
decision making
 participate fully
 act assertively but not
aggressively
 speak effectively in public
 express themselves
effectively
 actively listen
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first month of
election

training in effective decision making first 6 months
shadowing
officer briefings
training programme
personal skills development PDP

Part 2: Newly Elected Member continued
Responsibility
3. Establishing
community
links

4. Relating to
Officers

5. Working to
ethical
standards

The effective member is able to
 demonstrate an understanding
of the geographical area and
the issues affecting it
 demonstrate a commitment to
equality through seeking to
represent all groups equally and
impartially
 give a positive representation of
the council, its people and its
services
 elicit views of others

Role Skills
 research
 effective
communication
 networking

 build relationships
 develop trust
 adopt an appropriate personal
style
 show respect for all officers
equally
Describe the Ethical Framework,
appreciate the role of the
Standards Committee & and
display and role model a
commitment to the general
principals underpinning all codes
of conduct namely
 selflessness
 honesty
 integrity
 objectivity
 respect for others
 openness,
 accountability
 leadership.







communication
assertiveness
influencing skills
diplomacy
interpersonal
skills
 handling
information
 questioning
 applying
knowledge
learned to
appropriate
situations

Knowledge Required
 knowledge of ward and
authority
 knowledge of community
groups and organisations
 understanding of community
issues
 understanding of community
sector
 knowledge of ethical
standards

Possible method of acquisition
 tour of authority
 visits to local groups
 WBC ward information

 knowledge of officer
responsibilities and contact
points.
 knowledge of protocols for
working with officers















understanding the Member
Code of Conduct
 understand the standards
of conduct within the
ethical framework as set
out in the Localism Act
2011 S27
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Time scale
induction
on going
first 6 months

briefing notes
guidance on protocols
Constitution
council contact
work shadowing
talk to existing council members
Induction training
officer briefings
Constitution
Code of Conduct
Development activities specifically
around ethics and standards

throughout term,
but more
intensively within
first year
First week of
induction
Refresher courses
throughout term

Part 3: All Elected Members
Responsibility

The effective member is able
to
1. Time
 balance work and home
Management
roles, being aware of
support packages for
childcare etc.
 recognise and manage
his/her own stress
 take problems seriously but
not personally
2. Managing
 use a range of sources to
information
find the information they
need and organise it so that
they can find it again

3. Handling
Data

4. Using ICT

 retain and recall facts
 interpret complex data

 enthusiastically embrace
new technology
 use ICT to communicate
with council and community
 use ICT to find and interpret
information e.g. Internet and
Intranet

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 time
management
 prioritisation
 delegation
 stress
awareness/man
agement
 assertiveness
 researching
 storing and
retrieving
information
 project
management
 literacy
 numeracy
 speed reading
 data
interpretation

 knowledge of key personal
activities and responsibilities

 talk to existing members
 receive coaching/mentoring from
other members/officers if
appropriate
 take part in courses e.g. stress
awareness, time management
 have access to a counselling
service
 officers to provide information and
advice
 Group Room material
 mentoring from other members

as required and ongoing

 basic word
processing
 e mail
 use of the
Council’s
Intranet and
Internet

 knowledge of sources of
information and methods of
organising it

 understanding the processes
 officer briefings
behind data presented such as  internal and external courses
budget cycle, performance
indicators etc
 understanding how data is
presented for example
financial or performance
related statistics
 awareness of systems and
 courses from the ICT department
what a computer can do
on basic computer literacy
 one to one
 Help Desk 2200
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as required

induction
as required

 Induction
 as required
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Part 3: All Elected Members continued
Responsibility
5. Expressing
yourself

The effective member is able
to
 display self confidence
without appearing arrogant
 express him/herself
articulately
 accept and give feedback
 actively listen

6. Working with  have respect for, and desire
others
to work with different groups
and individuals
 put the needs of the team
before their own

 effective self
expression
 basic media
skills
 presentation
skills

 listening
 team working
 interpersonal
skills

Knowledge Required

Possible method of acquisition

 knowledge of corporate style
of letter/report writing
 understanding of corporate
guidance for interacting with
the media
 understanding of different
needs of different audiences

 advice from Member Support
Services
 coaching and mentoring from other
members
 courses e.g. presentation skills
 media skills
 externally facilitated observation
and feedback
 knowledge of who to work with  officer briefings
 understanding of equalities and  equality training workshops
diversity issues including
 Induction programme
responsibilities under
legislation
 understanding of the roles of
officers, members and different
agencies
 understanding the role of the
 officer briefing
member as an employer and
 constitution
personal responsibilities in
relation to employees.

 ability to take
part in
disciplinary
process
 ability to interact
with staff
according to
equalities
legislation and
employment law
8. Working
 take relevant health and
 ability to assess  understanding of
within health
safety legislation into
health and
responsibilities for health and
and safety
account when undertaking
safety risk
safety as an employer and an
regulations
all aspects of work
individual
 manual handling
9. Core Skills
 demonstrate an appreciation  Core Skills
 Core Skills Modules
and knowledge of he
Modules
matters identified in the Core
7. Acting as an
employer

 treat all colleagues with
respect

Role Skills
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 officer briefing
 council guidance

Time scale
As required
ongoing

induction week
as required

Induction
ongoing

Induction
ongoing

 attendance at training
 mentoring

ongoing

Skills training modules
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Part 4: Ward Representatives
Responsibility
1. Holding
surgeries

The effective member is able Role Skills
to
 identify and use appropriate  knowledge
sources of information
management
 information
 adapt personal style to
gathering
develop relationships
 communication
assertiveness
 inform service users and
 conflict
advise of council policy and
management
procedure
 make themselves available
to all sections of the
community.

2. Casework

3. Representing the
community
within the
council and
other
agencies

 demonstrate an appreciation
of the rules of Conflict of
Interest and bias in decision
making
 put aside personal viewpoint
and take objective stance
 make effective judgements
about when to get personally
involved, when to advise
and when to refer and who
to refer to
 demonstrate integrity and
impartiality
 appreciate the role of the
Member on outside bodies &
when working in partnerships

 information
gathering &
handling/giving
 interpersonal
skills
 advocacy

Knowledge Required

Possible method of acquisition

Time scale

 knowledge of contacts for
referral.
 contacts for publicity.
 general awareness of council
policy on common issues –
planning etc.
 understanding of how
standards/code of conduct
applies in this setting
 understanding of authority
complaints procedure
 awareness of the guidance
information needed on hand in
this setting
 understanding of accessibility
issues
 understanding of the rules of
Conflict of Interest and bias in
decision making
 understanding circumstances
of particular case
 understanding of case
management techniques
 understanding of extent of
personal involvement

 Member Services.

induction.

 workshops as relevant to develop
skill elements

Ongoing - when
identified by
Councillors

 surgery notices; business cards






shadowing experienced member
facilitated case study activities
Induction programme
Customer contact centre

 presentation
 code of conduct
 officer briefing on code of conduct
skills
backed up by briefing notes/
 standards/ethics
constitution
 negotiation skills  roles & responsibilities on
outside bodies & when working  courses on presentation skills,
 advocacy
negotiation skills
in partnerships
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basics on induction
ongoing

Induction
Ongoing
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Part 4: Ward Representatives continued
Responsibility
4. Campaigning on local
issues

5.

The effective member is able
to
 demonstrate an appreciation
of the rules on Conflict of
Interest
 present relevant and well
reasoned arguments
 approach negotiations to
achieve win-win
 involve all who will be
affected by issue
 show strategic awareness seeing the big picture
 hold an explicit and
consistent position helping
others to understand the
position


Role Skills

Knowledge Required

Possible method of acquisition

Time scale








 knowledge relevant to issue
 knowledge of where and how
to campaign
 knowledge of the rules on
Conflict of Interest






ongoing and as
appropriate





consultation
meeting
organisation
negotiation
media skills
analysis of data
trends
 campaigning
techniques
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member services
appropriate skills training
guidance from existing members
guidance from officers



Part 5: Member of Full Council
Responsibility
1. Making
decisions

2. Sitting on
Council

3. Selection
panel for
appointment
s

The effective member is able Role Skills
to
 act with Integrity
 information
 refer decisions to others or
gathering and
take advice when appropriate
handling
 involve the ‘right’ people in
the process and encourage
 decision making
ownership
 understand the implications
for the whole system

Knowledge Required

Possible method of acquisition

Time scale

 understanding of corporate
responsibilities e.g.
Corporate Parenting
Planning, Licensing etc.

 corporate parenting workshop
 other workshop s and briefings
 officer briefing and other reading/
research
 workshop/resource pack on
problem solving and decision
making
 constitution

 demonstrate knowledge and
understanding of the
Constitution
 hear and understand
messages from colleagues
 take opportunities to
participate appropriately,
clearly and concisely
 act according to ethical
standards and code of
conduct

 knowledge and understanding
of the Constitution

 briefing by officers and Leader

 overview at
induction
 more detailed
briefing/ workshop
on corporate
responsibilities
within first year
 information
handling and
gathering within
first year
at induction

 Training programme

in first year

 information
handling
 presentation
skills

 Undertake thorough
 interviewing
preparation
skills
 Engage with the process
 Show a positive and equal
attitude towards candidates
 Shows integrity and fairness
in decision making
 Present an evidence based
case to fellow panel
members

 understanding of strategic and
operational/service context
 knowledge of procedures for
decision making

 knowledge and understanding
of meeting structure

ongoing as required

 knowledge and understanding
of Code of Conduct



legislation and guidance on
selection
 WBC Code of Practice

 course/ workshop on recruitment
and selection/ interviewing skills
 officer briefing on legislation,
policies, procedures regarding
selection
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on appointment to
selection panel

Part 5: Member of Full Council continued
Responsibility

The effective member is able
to
4. Working with  take account of different
outside
organisational priorities and
bodies as a
cultural styles and values
representative of the
 understanding the member’s
council
role on outside bodies and
appreciate the inherent
difficulties

Role Skills

Knowledge Required

Possible method of acquisition

 meeting skills
 public speaking
 meeting
management

 understanding of key objectives  briefings and briefing notes
of both council and
provided by the local organisation
organisations
 reading and research - Local
media, local archives
 appreciate ethical issues
 regular attendance at meetings
 skills development can be via
 understanding the member’s
relevant workshops
role on outside bodies and
 undertaking peer Support work
appreciate the inherent
 CMIS
difficulties

Time scale
on appointment to
board

 understand the council’s
community leadership role

5. Participating
in Council
meetings

 prepare fully for debate
 hear and understand
messages from colleagues
 contribute appropriately,
clearly and concisely
according to meeting
protocol, code of conduct
and ethical standards

 information
handling
 public speaking
 listening
 grasping
opportunities

 understanding of personal
remit and powers
 Code of Conduct
 Ethical standards
 rules of debate
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 briefing by officers
 constitution

at induction
ongoing

Part 6: Community Leader
Responsibility

The effective member is able
to
1. Community
 actively manage contacts
leadership
 lead by example
and
 support all sectors of the
Partnerships
community to help and
develop themselves.

Role Skills

Knowledge Required

Possible method of acquisition

 knowledge of role and content
of Community Strategy

 briefing/ note on community strategy overview within
Induction
 attendance at regional/ cross
spectral workshops
as available
 briefings/ seminars on roles and
responsibilities of partnerships

2. Liaison with
voluntary
groups

 communication
 meeting
management
 ability to engage
with all groups
including the
traditionally
excluded such
as young people
and minority
ethnic groups
 influencing
persuading
 communication
 meetings
 networking

3. Liaison with
town and
parish
councils

 demonstrate interest
 actively manage contacts
with support and
understanding
 demonstrate interest

 actively manage contacts
with support and
understanding
4. As a member  actively listen to the
of an Area
community
Forum/
 effectively explain the
Committee
policies of the council.

 communication
 meetings
 networking

 working in partnership

 understanding of the culture
and workings of the voluntary
sector
 knowledge of voluntary groups
relevant to ward issues/ council
priorities/ special interest
 understanding of roles and
responsibilities of town and
parish councils

Time scale

 voluntary group and ‘expert’
briefings
 information from relevant national
institutes and other organisations
 attendance at meetings

overview within
Induction

 briefings from members of town and
parish Councils
 attendance at meetings

overview within
Induction

as available

as available
 communication
 meetings
 networking

 understand the role and
responsibility of Area For
a/committees including any
delegated responsibilities
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 voluntary group and ‘expert’
briefings
 information from relevant national
institutes and other organisations
 attendance at meetings

overview within
Induction
as available
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Part 7: Member of Policy and Scrutiny
Responsibility
5. Holding the
Executive
Board to
account

6. Reviewing
and
developing
policy

7. Scrutiny in a
particular
area/theme

8. Performance
management
and
improvement

The effective member is able
to
 challenge decisions made
when appropriate
 ensure objectivity and
fairness and avoid party
political bias
 function as team member
 to challenge policies and
working practices
 develop locally viable policy
solutions
 help external stakeholders to
develop their role
 to challenge policies and
practices on a sound basis of
evidence
 be open to the views of
`witnesses`

 see the big picture
 use a range information
to evaluate performance
 focus on outcomes and
impact
 promote change and new
ways of working
 communicate performance
priorities and results to
communities and
stakeholders

Role Skills

Knowledge Required

Possible method of acquisition

 information
management
 performance
review
 assertiveness

 full understanding of scrutiny
remit and roles
 understanding of Executive
function and work plan
 understanding of Protocols to
‘call in’ decisions
 knowledge of existing policy
 understanding of best practice
 understanding of wider and
national policy context

 briefings by Officers closely involved on appointment to
scrutiny
in the scrutiny function
 scrutiny team development
workshops with external facilitator
ongoing

 meetings
management/
participation

 officer and ‘expert’ briefings
 information from relevant
organisations

Time scale

on appointment to
scrutiny

ongoing
 questioning
 interpersonal
skills
 non verbal
communication
 interpreting facts
and data
 ability to handle
complex facts
and figures.
 project
management
 questioning
 monitoring and
challenging

 understanding of area of
responsibility
 understanding of the issues
under review whether internal
or external

 officer and ‘expert’ briefings
 information from relevant
organisations

as required

 understanding of the Forward
Plan and scope of work for
Improvement
 understanding of Performance
management.
 Risk Management
 understanding of the councils
own priorities and imperatives

 officer briefings
 seminar/ workshop on performance
management/ risk management

as required by
review timetable
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ongoing programme
of briefings and
discussions to
culminate in
development of
performance and
improvement plans

Part 8: Chairing Committees
Responsibility

The effective member is
able to
1. Provide
 provide confident
leadership
management of the
and direction
member team

 encourage proactivity and
independent thought
tempered with collaboration
with officers and other
committees
 manage projects to support
prioritisation and review
3. Provide
 ensure that meetings
effective
progress effectively,
meeting
 ensure that the necessary
management
preparation is done
 ensure that all participants
are able to make an
appropriate contribution.
 ensure that meetings are
focused and time is not
wasted
4. Ensure that
 understand the resource
adequate
requirements of the
resources
committee
are provided
5. Ensure
 encourage high
development
performance from all team
&
members and witnesses by
contribution
encouraging appropriate
of all
participation and offering
members
feedback
2. Oversee
work
programme

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 leadership
 people
management
 team building

 an in depth understanding of
the role of the committee
 in depth understanding of own
role as chair
 understand role of member
support officers
 understand council priorities
 understand work planning
procedure
 understand role and priorities
of other committees






as required

 project
management
 planning

Leadership Academy
coaching and mentoring
support group with other chairs
chairing skills course

 liaison with officers to define work
programme

within planning cycle

 project management workshop

when need identified








meeting skills
facilitation
public speaking
mediation
personal skills
non verbal
communication
 questioning
 listening

as required
 understand meeting protocols  meeting skills seminar
 in depth knowledge of code of  observation, feedback/coaching by
conduct
external facilitator

 prioritisation
 negotiation
 lobbying

 liase with officers to ensure
time, staff, development and
funding is available for the
committee
 understands the potential
role of each team member
 understands the preferred
team role style of each
member

 facilitation
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 budget updates from officers

Linked to budget
round

 Framework identifies roles and
responsibilities

as required

Part 9: Member of Regulatory Committees
Responsibility

The effective member is
able to
1. Planning and  uses a range of legal and
Development
other information to make
Control
decisions

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 decision making
 persuasion
 articulating local
views

 knowledge of Planning and
development control law and
regulations
 knowledge of local and
national planning policy
 basic understanding of case
law
 understanding of Community
Plan
 licensing regulations
 knowledge of local and
national licensing policy
 basic understanding of case
law
 knowledge and understanding
of community plans and crime
and disorder strategies
 thorough knowledge and
understanding of the statutory
code of conduct in relation to
the council and community
councils finance
 basic understanding of the law

 planning - introduction
 advanced workshop
 internal guides

on appointment and
ongoing

 licensing - introduction
 advanced workshop
 internal guides

on appointment and
ongoing

 standards - introduction
 advanced workshop
 internal guides

on appointment and
ongoing











on appointment and
ongoing

2. Licensing

 uses a range of information
to make decisions
 understands the cumulative
impact of new applications
for licensed premises

 decision making

3. Standards

 uses a range of information
to make decisions
 is prepared to monitor and
challenge fellow members
in considering breaches in
the code of conduct.
 is able to work effectively
with the monitoring officer
 considers the Council’s
Governance Framework
including Risk Management
& Use of Resources
 effectively co-ordinates
internal and external audit
activity and monitors the
implementation of
recommendations

 adjudication
 working with
officers
 advising others
 monitoring and
review

4. Audit &
Corporate
Governance
Committee

 challenging
 monitoring

knowledge of code of conduct
understanding of audit process
understanding of the
requirements of good
governance
 understanding of the Risk
Management Process
 Appreciation of Financial
Procedures & Financial
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Governance
Risk Management
Financial Planning
Advanced workshops
Internal guides

Planning
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Part 10: Member of Executive Board
Responsibility
1. Role of
Executive
Board
member

2. Decision
Making

The effective member is
able to
 lead by example
 motivate others towards an
agreed goal
 accept responsibility
willingly
 act decisively in appropriate
situations
 accept and embrace
change
 avoid getting bogged down
in minor or operational
issues
 think creatively and ‘outside
the box’
 exercise strategic
awareness and judgement
 recognise and respect the
contribution made by nonexecutive teams
 identify and accesses a
range of information and
evidence on which to base
decisions
 distinguish between major
and minor issues
 think creatively
 act with Integrity
 refer decisions to others or
take advice when
appropriate
 involve the ‘right’ people in
the process and encourage
ownership

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 leadership skills
 generic
management
 communication
 ability to function
within officer and
member top
teams
 ability to function
strategically

 understanding of role as an
individual and that of executive
team.
 understanding of non
executive team roles
 understanding of Council
strategy/ policies and
operations
 understanding of how role fits
with that of the corporate team






within Executive Board meetings
support from Leader
leadership Academy
internal/external coaching and
mentoring
 executive team development

on appointment to
Executive Board

 decision making
skills
 advanced
information
handling skills

 knowledge relevant to issue

 mentoring and support from Leader
and senior officers
 internal/external coaching and
mentoring from specialist officers
and other councillors

on appointment to
Executive Board
and as required
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as required

 understand the implications
for the whole system
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Part 10: Member of Executive Board continued
Responsibility
3. Communicating
decisions

4. Portfolio
responsibilities

The effective member is
able to
 maintain two-way contact
with all stakeholders

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 communication in
a variety of
formats
 media skills

 knowledge relevant to issue

 officer briefings and reading on
issues

as required

 communicate effectively
and frequently with
appropriate officers, other
committees and portfolio
members and service users
as appropriate.

 collaboration
 research

 understanding of the national
policy framework
 knowledge of local policy
 knowledge of the law
 understanding of resource
issues
 knowledge of local priorities

 officer briefings
 reading/resource packs
 meetings with stakeholders

intense induction to
portfolio on
appointment
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Part 11: Leader and Deputy Leader
Responsibility

The effective member is
able to
1. Emotional
 recognise own strengths
Intelligence
and limitations and how
own feelings and values
affect performance
 display self control,
transparency and
adaptability
 display organisational
awareness and service
ethos
2. Leadership
 lead, inspire, influence,
develop and motivate
others
 lead by example
 project a positive image
 build coalitions internally
and externally
 be brave enough to take
risks
 manage conflict
 promote and subscribe to
organisational values
3. Develop
 identify and nurture external
relationships
contacts
and engage
 identify and make use of
with public,
external networks
community
 make contact with
traditionally hard to reach
groups or those who feel
excluded from established
communication links

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 self management

 self-awareness
 social awareness

 the Leadership Academy
 personal skills development
sessions
 receiving high level
coaching/mentoring
 access to counselling

as required

 leadership skills
 coaching skills
 relationship
management

 In depth knowledge of the
business of local government

 Leadership Academy
 development of networks
 support/ mentoring from other
council Leaders
 Access to regional/national
leadership development
programmes

as required

 leadership skills
 advanced
communication
 advanced
presentation

 knowledge of key issues
 attendance at regional/national
relevant to the local community
events
 knowledge of working
practices of relevant external
 best practice research
bodies
 PEER Reviews

 understanding of the roles and
responsibility of a leader
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as required

Part 11: Leader and Deputy Leader
Responsibility

The effective member is
able to
4. Form a
 combine a clear and
vision for the
succinct vision with
Council and
pragmatism
community
 recognise and celebrate
success
 gain the support of others to
achieve the vision
 demonstrate a commitment
to equality and diversity
5. Political
 demonstrate political
leadership
judgement

6. Relationship
with Chief
Executive

 establish and maintain
positive relationship
 communicate effectively
and frequently
 give appropriate feedback
 operate with Integrity
 display openness and trust
 call the Chief Executive to
account within statutory
parameters

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

 strategic vision
 alliance building
 communication

 knowledge of community
strengths, areas of
improvement and key issues

 Leadership Academy
 development of networks
 support/ mentoring from other
Council Leaders

as required

 political vision
 strategic
awareness

 understands the relationship
between national and local
politics
 understands political
leadership in the community
 understanding of the roles and
responsibilities of the Chief
Executive as a manager and in
her/his role of Head of Paid
Service

 attendance at relevant events at a
national level

as required

 networking
 joint working on
strategic
objectives
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 undertake Peer support
 participation in regular meetings
and discussions with Chief
Executive and senior officers
 constitution

ongoing and as
appropriate
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Part 11: Leader and Deputy Leader continued
Responsibility
7. Relationship
with Key
officers e.g.
Monitoring
Officer and
Finance
Officer
8. Challenge
status quo

The effective member is
able to
 refer to the monitoring and
finance officers for
appropriate guidance

Role Skills

Knowledge Required

Possible method of acquisition

 relationship
management

 understanding of the legally
defined role that certain
officers have and the
protection afforded them

 briefings and discussion with senior as required
officers
 constitution

 take risks/innovate
 challenge constructively
and persuasively

 analysis of current  awareness and understanding
situation
of current situation and wider
policy context
 creative thinking

9. Manage
 work to ethical standards
reputation of  be willing to be held to
the council
account under the legal
framework
 project a positive image of
the council to a range of
audiences including the
media

 high level
 knowledge of current
media, networking
reputation and issues for this
and
Council and local government
Interpersonal
generally
skills
 equality and diversity
 cultural awareness
 Code of Conduct
 Standards and ethics
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 reading of case studies and best
practice
 attendance at ‘Beacon’ open days
 volunteer for peer reviews of other
councils
 briefings and discussion with senior
officers
 attendance at ‘Beacon’ open days
 advanced Media skills courses

Time scale

ongoing and as
appropriate

ongoing and as
appropriate
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Section 3: The 21st Century Councillor
This Framework document recognises that North West Employers and Birmingham University will be launching the findings of a
new research project that will be aimed at provoking real debate and dialogue on future roles and how we can all support
councillors to continue to fulfil the vital role they play in working with and supporting communities.
The research project will paint a picture of the current context and the demands on councillors. The impact of budget reductions and
changing public sector landscape has had a huge impact on councillors’ roles and on them as individuals. The research outcomes
will focus on roles, skills and support for individual councillors to assist them to play their crucial front line role in making
connections and building strong democratic places where people can thrive. The report will be a call to action for councillors and
organisations to rethink the role of elected members.
The findings and recommendations contained in this project will help Warrington council members and officers to re-shape this
framework over the next few years.
5.

Annual Induction and Training & Development Prospectus

Note: The current version of the Training and Development Programme is being uplifted as part of this project. All 58 Members are
contributing to the uplift with feedback from individual PDP’s. The new programme will be launched in November 2016 and inserted
here and will be used at future Induction events
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Meetings Attended by Chairs and Deputies
Committee
Protecting the Most
Vulnerable Policy
Supporting the Local
Economy Policy
Organisational Improvement
& Development Policy
Building Stronger
Communities Policy
Scrutiny
Health Scrutiny
Appeals
Development Management
Development Management
Site Visits
Licensing
Licensing Sub
Taxi Sub
Traffic
Chief Officer Employment
Mayoral Selection
Audit & Corporate
Governance
Policy Committees
2016/17
Committee
Protecting the Most Vulnerable Policy
Supporting the Local Economy Policy
Organisational Improvement & Development Policy
Building Stronger Communities Policy
2017/18
Committee
Protecting the Most Vulnerable Policy
Supporting the Local Economy Policy
Organisational Improvement & Development Policy
Building Stronger Communities Policy

Role
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17
Chair 2016/17
Deputy Chair 2016/17

Formal Meetings Attended 2016/17
5 of 5
5 of 5
5 of 5
5 of 5
5 of 5
5 of 5
4 of 5
4 of 5
5 of 5
4 of 5
5 of 5
5 of 5
1 of 1
19 of 19
19 of 19
8 of 14
5 of 14
4 of 4
3 of 4
11 of 15
9 of 15
3 of 6
6 of 6
1 of 3
1 of 3
3 of 3
3 of 3
1 of 1
1 of 1
7 of 7
7 of 7

Pre Meeting

Pre Agenda Meeting
5
5
2
5

Pre Meeting

Questions Answered
at Council 2016/17

Other Briefings/Comments

on going training
on going training
on going training
1
on going training

see below also

on going training

see below also

1

annual training
annual and specialist training through the year

pre meeting briefings for each meeting
Chair/Deputy attend other informal meetings with senior officers and other staff as and when
All Committee invited to attend

1

annual and specialist training through the year

Chair attends monthly 'pubwatch' meeting
Chair signs off agreed representations applications. 2017/18 - 21 apps
Chair will try and attend each of these meetings.
Sub committees last from half a day to a day

annual and specialist training through the year

Chairs Briefing
5
0
5
1

Pre Agenda Meeting
0
5
0
5

Training
on going training

annual and specialist training through the year

each application can last from 1- 3 hours to a day depending on complexity.
pre meetings as and when required.

as and when required

Leader usually chairs this meeting

as and when required

Leader chairs this meeting

annual and specialist training through the year

Chair has - 7 briefings per year, Deputy and reps of other parties. Chair meets with the internal/external auditors each year
Chair of Audit is also chair of Standards and Constitution Sub also - each meets approx 4 times per year
Chair - Answers questions at Council on constitutional matters

Working Groups
5
0
0
0

Chairs Briefing
0
0
5
1

Other Meetings
0
0
2
0

Working Groups
0
0
0
0

0
0
0

Other Meetings
1
0
0 1 Working group set up for 2018/19
0

0
0

Scrutiny Committees
2016/17
Committee
Scrutiny Committee
Health Scrutiny

Pre Meeting
ad hoc as and when
ad hoc as and when

Pre Agenda Meeting
ad hoc
ad hoc

Chairs Briefing
yes -5
yes -5 with full committee

Working Groups

Other Meetings
Call in applications, media and political interest, processing urgency items for the Forward Plan
joint scrutiny work /variation notices/keeping up to speed with the health sector

2017/18
Committee
Scrutiny Committee
Health Scrutiny

Pre Meeting
ad hoc
ad hoc

Pre Agenda Meeting
ad hoc
ad hoc

Chairs Briefing
yes 7
yes 5

Working Groups

Other Meetings
as above
as above
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Councillor
Brian Axcell

Working/Task Group 2016/17
Shale Gas Extraction
Waste Strategy
Extreme Weather Board
City Centre Masterplan

Bob Barr
Ryan Bate
Diana Bennett
Mike Biggin
Russ Bowden

Deputy Leader/ Exec Board Member for Corporate Finance

Chair of Scrutiny Committee
Exec Board Member for Children's Services

Hilary Cooksey
Maureen Creaghan
Jan Davidson
Allin Dirir
Linda Dirir
Chris Fitzsimmons
Jean Flaherty
Graham Friend
Colin Froggatt
Joan Grime
Judith Guthrie

Sarah Hall
Mike Hannon
Sharon Harris
Jan Hart
Tony Higgins
Andrew Hill
Tom Jennings
Wendy Johnson
David Keane
John Kerr-Brown
Amanda King
Rebecca Knowles

Outside Body
Network Warrington
Warrington and District Arts Council Executive Committee

City Centre Masterplan

Warrington Borough Council: Joint Consultative Committee (portfolio appointment)

Planning for Travellers
Shale Gas Extraction
Syrian Refugee
Waste Strategy
Regeneration Board
City Centre Masterplan
Armed Forces
Social Care Market for Older People
Planning for Travellers
Syrian Refugee

Syrian Refugee
Waste Strategy
Regeneration Board
City Centre Masterplan

Torus Combined Consultative Forum
Bridgewater Canal Trust
Cheshire Fire Authority
Cheshire Pension Fund Investment Panel
North West Local Authorities Employers Organisation
Warrington Borough Council: Joint Consultative Committee
Warrington 2000+ (portfolio appointment)

Social Care Market for Older People

Warrington and District Arts Council Executive Committee

Syrian Refugee

Social Care Market for Older People
Social Care Market for Older People

Social Care Market for Older People
Social Care Market for Older People

Warrington Safeguarding Children Board (portfolio appointment)
Warrington Partenership-Children and Young People's Partnership (portfolio appointment)
Culture Warrington Charitable Trust
North West Older People's Champions Elected Member Group
SACRE (Standing Advisory Council for Religious Education)

Planning for Travellers
Armed Forces

Kath Buckley
Peter Carey
Jean Carter

Working/Task Group 2017/18
Waste Strategy

Chair of Appeals Committee
Cheshire Fire Authority
Sankey Canal Restoration Society
Chair of Audit and Corporate Governance/Constitution Sub Committee
Chair of Building Stronger Communities Policy Committee

Exec Board Member for Environment and Public Protection

Corporate Parenting
Shale Gas Extraction
Waste Strategy
Night Time Economy
Regeneration Board
Extreme Weather Board

Waste Strategy
Night Time Economy
Regeneration Board

Councillor Development Forum
Planning for Travellers
Waste Strategy
Armed Forces

Councillor Development Forum

Corporate Parenting
City Centre Masterplan
Syrian Refugee

City Centre Masterplan

Planning for Travellers
Waste Strategy

Waste Strategy

Culcheth Educational Foundation Trust
Warrington Diability Partnership Forum
Fostering Panel
Warrington Partnership - Community Safety Priority Action Group (portfolio appointment)
Warrington Partnership - Homelessness Priority Action Group (portfolio appointment)
Warrington & Co. (portfolio appointment)

Chair Of Protecting the Most Vulnerable Policy Committee

Exec Board Member for Leisure and Community
Chair of Traffic Committee

Chair of Organisational Improvement and Development Policy Committee

SACRE (Standing Advisory Council for Religious Education)
Warrington Public Rights of Way Forum

Waste Strategy
Warrington Parnership Central Area Board (portfolio appointment)
Network Warrington
Warrington Partnership - Town Centre Neighbourhood Board

Syrian Refugee
Association for Public Service Excellence
Cheshire Police and Crime Panel

Chair of Health Scrutiny

Stefan Krizanac
Brian Maher

Ian Marks
Tony McCarthy

Chair of Development Management Committee

Maureen McLaughlin

Exec Board Member for Public Health and Well-Being

Cathy Mitchell
Les Morgan
Kerri Morris
Hans Mundry

Exec Board Member for Highways, Transportation and Public Realm

Karen Mundry
Pauline Nelson

Chair of Licensing Committee

Corporate Parenting
Social Care Market for Older People
Social Care Market for Older People
Armed Forces
Councillor Development Forum
Night Time Economy

Social Care Market for Older People

Councillor Development Forum
Shale Gas Extraction
Shale Gas Extraction
Syrian Refugee
Night Time Economy
Planning for Travellers
City Centre Masterplan

Councillor Development Forum

Corporate Parenting
Waste Strategy

Terry O'Neill

Leader
Chair of Chief Officer Employment Committee
Chair of Mayoral Selection Committee

Night Time Economy
Extreme Weather Board
Syrian Refugee
Regeneration Board
City Centre Masterplan

Steve Parish

Chair of Supporting the Local Economy Policy Committee

Extreme Weather Board

Hitesh Patel

Exec Board Member for Personnel and Communications

Dan Price

Exec Board Member for Culture and Partnerships

Russell Purnell
Matt Smith
Morgan Tarr
Peter Walker
Paul Warburton
Graham Welborn
Judith Wheeler
Tony Williams
Pat Wright

Livewire Warrington CIC
Torus Combined Consultative Forum

Armed Forces

Social Care Market for Older People
Councillor Development Forum
Night Time Economy

Syrian Refugee
Night Time Economy
City Centre Masterplan

Waste Strategy

Warrington Disability Partnership Forum
Cheshire Police and Crime Panel

Warrington Disability Partnership Board (portfolio appointment)
Warrington Wolves Charitable Foundation Board
Warrington Partnership - Homelessness Priority Action Group (portfolio appointment)
Network Warrington

Cheshire and Warrington Local Transport Body (portfolio appointment)
Manchester Port Health Authority (portfolio appointment)
Boteler Educational Trust
Greater Manchester Integrated Transport Authority (portfolio appointment)
Warrington Public Rights of Way Forum (portfolio appointment)
Cheshire Fire Authority

Night Time Economy
Syrian Refugee
Regeneration Board
City Centre Masterplan

Shale Gas Extraction
City Centre Masterplan

City Centre Masterplan

Social Care Market for Older People

Social Care Market for Older People

AGMA Executive (portfolio appointment)
Cheshire and Warrington Enterprise Partnership (portfolio appointment)
Cheshire and Warrington Economic Prosperity Board (portfolio appointment)
Industrial Communities Alliance
Rail North Ltd - Rail North Leaders' Committee (portfolio appointment)
Cheshire and Warrington Sub-Regional Leadership Board (portfolio appointment)
Warrington Service Area Rugby League Management Board (portfolio appointment)
Atlantic Gateway Partnership Board (portfolio appointment)
Transport for North (portfolio appointment)
Warrington 2000+ (portfolio appointment)
Warrington & Co. (portfolio appointment)
North West Regional Leaders Board (portfolio appointment)
Liverpool City Region Combined Authority (portfolio appointment)
Network Warrington
Sankey Canal Restoration Society
Liverpool Airport Consultative Committee
Manchester Airport Consultative Committee
Warrington & Co. (observer appointment)
Warrington Service Area Rugby League Management Board
Warrington Borough Council: Joint Consultative Committee (portfolio appointment)
Culture Warrington Charitable Trust
Warrington and District Arts Council Executive Committee
Livewire Warringon CIC
Warrington Strong and Resilient Communities Board (portfolio appointment)
Warrington Partnership - Town Centre Neighbourhood Board (portfolio appointment)

Cheshire Fire Authority
Corporate Parenting

Exec Board Member for Statutory Health and Adult Social Care

Night Time Economy

Night Time Economy

Councillor Development Forum
City Centre Masterplan
Armed Forces
Social Care Market for Older People

Councillor Development Forum
City Centre Masterplan
Social Care Market for Older People

Steve Wright

2
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Warrington Borough Council: Joint Consultative Committee
Torus Board
Catalyst Choices Community Interest Company (portfolio appointment)
Warrington Disability Partnership Board (portfolio appointment)
Warrington and Halton Hospitals NHS Foundation Trust (portfolio appointment)
Council of Members, North West Boroughs Healthcare NHS Foundation Trust (portfolio appointment)
Warrington Safeguarding Adult Board (portfolio appointment)
Cheshire Fire Authority
SACRE (Standing Advisory Council for Religious Education)
Boteler Educational Trust

Councillor
Cllr T Higgins

Cllr C Fitzsimmons
Comment:
Cllr J Carter
Cllr T O'Neill

Cllr R Bowden

Cllr P Wright

Cllr M McLaughlin

Meetings
Walton Hall Task Group
Library Partnership Board
Parks Programme Board
Livewire Board
Active Cheshire/Warrington
Meeting with Muna Abdel Aziz and Head of Neighbourhoods
Chair of Community Initiative Fund
Chair of Treasury Management Board

Frequency
4 meetings per year
4 meetings per year
11 meetings per year
4 meetings per year
3 meetings per year
monthly
4 meetings per year

about a third of Councillors (at least) will not be standing in 2020 so will have no direct interest in participating in this review. I also fail to see why it will take more than a year to conduct yet another review” and requested that any uplift in the SRAs to be subject to back pay.
Warrington Youth Club
Briefings on strategic rail issues
Torus Management Team
Meeting with Chief Executive of Cheshire & Warrington LEP
Meetings re Omega
Local Plan Member Forum
Business Engagement Meetings
Torus Management Team
Briefings from Gareth Hopkins (JCC issues)
regular briefing meetings with Deputy Chief Exec/Director of Finance
North West Employers Executive Board
Integrated Commisioning Board
Better Care Fund Steering Group
Mental Health Partnership Board
Primary Care Co-Commissioning CCG & NHS
Warrington Domestic Abuse Partnership Board
Drug & Alcohol Team Strategic Board - vice chair
Syrian Refugee Task Group
Older People Partnership Board
Health Chairs meeting
North West Employers Lead Member meeting
Cheshire & Merseyside Health Partnership
Age UK AGM
Warrington Together
Regular attendance at regional and national conferences (some requiring overnight stay)
Welfare Reforms Action Partnership - Chair
Warrington Housing and Homelessness Partnership - Chair
Third Sector Partnership - Chair
Homelessness Forum
Learning Disability and Autism Partnership
Torus Group

monthly
quarterly
bi-monthly
bi-monthly

quarterly
quarterly
6 meetings per year
monthly
monthly
three monthly
two monthly
two monthly
quarterly
three monthly
three monthly
twice a year
three times per year
three times per year
annual
monthly
approx 4 times per year

quarterly
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Cllr Chris Fitzsimmons – Chair of Audit & Corporate Governance Committee
and Constitution Sub Committee
Accountabilities
 To Full Council
 To the members of the regulatory committee
Provide leadership and direction





Provide confident and effective management of meetings to facilitate
inclusivity, participation and clear decision making
Ensure that applicants and other interested parties are satisfied as to the
transparency of the regulatory process
Demonstrate integrity and impartiality in decision making which accord with
legal, constitutional and policy requirements
Delegate actions to sub committees as appropriate

Promoting the role of the regulatory committee and quasi-judicial decision
making




Act as an ambassador for the regulatory committee, facilitating understanding
of the role
Act within technical, legal and procedural requirements to oversee the
functions of the committee fairly and correctly
Ensure thoroughness and objectivity in the committee, receiving and
responding to professional advice in the conduct of meetings and in individual
cases/applications before formal committee meetings

Internal governance, ethical standards and relationships
 Develop the standing and integrity of the committee and its decision making
 understand the respective roles of members, officers and external parties
operating within the regulatory committee’s area of responsibility
 Promote and support good governance by the Council.

Meetings that Cllr Fitzsimmons attends:
There are 7 Audit and Corporate Governance Committee meetings a year as well as
7 briefings per year. Cllr Fitzsimmons is also the chair of Standards Committee and
Constitution Sub Committee which meet approximately 4 times per year. He answers
questions at Council on constitutional matters and meets with the internal and
external auditors each year. There is annual and specialist training throughout the
year.
Cllr Fitzsimmons is not currently a member of any task groups or outside bodies.
He is the Chair of Treasury Management Board.
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He commented that “about a third of Councillors (at least) will not be standing in 2020
so will have no direct interest in participating in this review. I also fail to see why it will
take more than a year to conduct yet another review” and requested that any uplift in
the SRAs to be subject to back pay.
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Cllr John Kerr-Brown – Chair of Organisational Improvement and Development
Policy Committee
Accountabilities
 Full Council
 The Public
 External Regulatory Bodies
Hold the Executive to account



Develop a constructive critical friend/support relationship with the Executive
Board, Executive Directors and Partners
Evaluate the validity of executive decisions and challenge inappropriate
decisions through agreed channels

Provide leadership and direction







Provide confident and effective management of the Committee.
Promote the role of policy development and Scrutiny within and outside the
council, liaising effectively both internally within the council and externally with
the Council’s partners.
Co-ordinate the work of the Committee and development of a work
programme.
Ensure the programme takes account of relevant factors such as the work
programmes of the Executive Board and other committees, strategic priorities
and risks, and relevant community issues.
Demonstrate an objective and evidence based approach to Scrutiny.
Evaluate the impact and added value of Scrutiny activity and identify areas for
improvement.

Manage the work programme






Act as “gatekeeper”, helping to prioritise work programmes.
Ensure that the work programme is delivered.
Report on progress against the work programme to Council, and others as
appropriate.
Liaise with officers, other members and community representatives to
resource and deliver the work programme.
Co-ordinate work with other Chairs and share learning.

Effective meeting management





Set agendas containing clear objectives and outcomes for the meeting.
Manage the progress of business at meetings, ensuring that meeting
objectives are met, and the code of conduct, standing orders and other
constitutional requirements are adhered to.
Ensure that the necessary preparation is done.
Ensure that all participants have an opportunity to make an appropriate
contribution.
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Community leadership





Act as a focus for liaison between the Council, community and external
bodies in relation to the policy committee and Scrutiny function.
Build understanding and ownership of the policy committee and Scrutiny
function within the community.
Identify relevant community based issues for policy development and scrutiny.
Involve fully external stakeholders for example, service users expert
witnesses and partners in work programme activity.

Involvement and development of committee members


Encourage high performance from all committee members in both committee
and task and finish groups
Assess individual and collective performance within the committee and facilitate
appropriate development

Meetings that Cllr Kerr-Brown attends:
There are 5 Organisational Improvement and Development Policy Committee
meetings per year as well as 5 pre agenda meetings and 2 working groups. There is
ongoing training throughout the year for this committee.
Cllr Kerr-Brown is a member of these task groups:


Waste Strategy

He is also a member of these outside bodies:


Association for Public Service Excellence
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Cllr Tony McCarthy – Chair of Development Management Committee
Accountabilities
 Full Council
 The Public
 External Regulatory Bodies
Hold the Executive to account



Develop a constructive critical friend/support relationship with the Executive
Board, Executive Directors and Partners
Evaluate the validity of executive decisions and challenge inappropriate
decisions through agreed channels

Provide leadership and direction







Provide confident and effective management of the Committee.
Promote the role of policy development and Scrutiny within and outside the
council, liaising effectively both internally within the council and externally with
the Council’s partners.
Co-ordinate the work of the Committee and development of a work
programme.
Ensure the programme takes account of relevant factors such as the work
programmes of the Executive Board and other committees, strategic priorities
and risks, and relevant community issues.
Demonstrate an objective and evidence based approach to Scrutiny.
Evaluate the impact and added value of Scrutiny activity and identify areas for
improvement.

Manage the work programme






Act as “gatekeeper”, helping to prioritise work programmes.
Ensure that the work programme is delivered.
Report on progress against the work programme to Council, and others as
appropriate.
Liaise with officers, other members and community representatives to
resource and deliver the work programme.
Co-ordinate work with other Chairs and share learning.

Effective meeting management





Set agendas containing clear objectives and outcomes for the meeting.
Manage the progress of business at meetings, ensuring that meeting
objectives are met, and the code of conduct, standing orders and other
constitutional requirements are adhered to.
Ensure that the necessary preparation is done.
Ensure that all participants have an opportunity to make an appropriate
contribution.

Community leadership
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Act as a focus for liaison between the Council, community and external
bodies in relation to the policy committee and Scrutiny function.
Build understanding and ownership of the policy committee and Scrutiny
function within the community.
Identify relevant community based issues for policy development and scrutiny.
Involve fully external stakeholders for example, service users expert
witnesses and partners in work programme activity.

Involvement and development of committee members


Encourage high performance from all committee members in both committee
and task and finish groups
Assess individual and collective performance within the committee and facilitate
appropriate development

Meetings that Cllr McCarthy attends:
There were 19 Development Management Committee meetings per year as well as a
pre meeting for each meeting and other informal meetings with the staff as and when
required. For this committee there is annual and specialist training throughout the
year.
The Development Management Committee has now changed to a four weekly cycle
of meetings from 2019/20.
This committee has the most public in attendance and has had to deal with some
challenging issues of late. This can include comments in the press and social media
from the public.
There are also approximately 19 site visits per year which could last 3-4 hours.
Cllr McCarthy is a member of these task groups:


Councillor Development Forum

He is not currently a member of any outside bodies.
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Cllr Pat Wright - Executive Board Member for Statutory Health & Adult Social
Care
Accountabilities
 To the Leader
 To the Executive Board (through collective responsibility)
 To Full Council
Portfolio leadership
 Give political direction to officers working within their portfolios
 Gain the respect of officers within the portfolio; provide support to officers in
the implementation of portfolio programmes
 Provide leadership in the portfolio
 Liaise with the appropriate chairs of committee’s and receive reports as
required
 Be accountable for choices and performance in the portfolio
 Have an overview of the performance management, efficiency and
effectiveness of the portfolio
 Making executive decisions within the Portfolio (this will only apply when
constitutional arrangements permit individual Executive Board members to
take individual responsibility for making decisions on behalf of the Executive).
Contribute to the setting of strategic agenda and work programme for the
portfolio
 Work with officers to formulate policy documents both strategic and statutory.
 Ensure that the political will of the majority is carried to and through the
Executive Board.
 Provide assistance in working up and carrying through a strategic work
programme both political and statutory. Carry out consultations with
stakeholders as required.
 Make sure that the portfolio’s forward work programme is kept up to date and
accurate.
Provide representation for the portfolio
 Provide a strong, competent and persuasive figure to represent the portfolio.
 Be a figurehead in meetings with stakeholders.
Reporting and accounting
 Report as appropriate to the Leader, Full Council, Executive Board,
appropriate chair of Overview and Scrutiny, Policy, Regulatory bodies and the
media.
 Be the principal political spokesperson for the portfolio.
 Appear before overview and scrutiny committees in respect of matters within
the portfolio.
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Take an active part in Executive Board meetings and decision making
 To show an interest in, and support for, the portfolios of others.
 To recognise and contribute to issues which cut across portfolios or are issues
of collective responsibility.
Leading partnerships and community leadership
 To give leadership to local strategic partnerships and local partners in the
pursuit of common aims and priorities
 To negotiate and broker in cases of differing priorities and disagreement
 To act as a leader of the local community by showing vision and foresight

Meetings that Cllr Wright attends:
There are 11 Executive Board meetings a year for Cllr Wright to attend as well as a
pre agenda meeting, informal executive board meeting and a pre meeting for each
Executive Board meeting. There are also 6 full council meetings a year.
Cllr Pat Wright is a member of these task groups:


Social Care Market for Older People

She is also a member of these outside bodies:






Catalyst Choices Community Interest Company (portfolio appointment)
Warrington Disability Partnership Board (portfolio appointment)
Warrington and Halton Hospitals NHS Foundation Trust (portfolio
appointment)
Council of Members, North West Boroughs Healthcare NHS Foundation Trust
(portfolio appointment)
Warrington Safeguarding Adult Board (portfolio appointment)

She attends these portfolio holder briefings:



Meeting with Executive Director for Families & Wellbeing - monthly
Meeting with Interim Operational Director for Adult Social Care - monthly

Other meetings:









Integrated Commisioning Board - monthly
Better Care Fund Steering Group - monthly
Mental Health Partnership Board – three monthly
Primary Care Co-Commissioning CCG & NHS – two monthly
Warrington Domestic Abuse Partnership Board – two monthly
Drug & Alcohol Team Strategic Board - vice chair - quarterly
Syrian Refugee Task Group – three monthly
Older People Partnership Board – three monthly
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Health Chairs meeting – twice a year
North West Employers Lead Member meeting – three times a year
Cheshire & Merseyside Health Partnership – three times a year
Age UK AGM - annual
Warrington Together - monthly
Regular attendance at regional and national conferences (some requiring
overnight stay) – approx. 4 times per year

With regard to civic life, attendance is expected at the below events:







Warrington Walking Day
Civic Sunday
Regimental Sunday
Remembrance Sunday
Anzac Day
Twinning Events
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Cllr Russ Bowden - Deputy Leader & Executive Board Member for Corporate
Finance
Accountabilities
 To Full Council
 To nominating group
Provide political leadership to the Council
 To be a political figurehead for the Council; to be the principal political spokesperson
for the Council.
 To provide leadership in building a political consensus around council policies
 To form a vision for the Council and community
 To provide strong, clear leadership in the co-ordination of policies, strategies and
service delivery
Appointment of the Executive
 Appoint Executive Board members to appropriate portfolios
Representing and acting as ambassador for the Authority
 Represent the Authority to a high standard and provide a strong, competent
and eloquent figure both within the community and at external bodies.
 Represent the Authority on co-ordinating committees; regional and
partnership boards.
 Provide leadership and support to local partnerships and organisations.
 Represent the Authority on regional and national bodies as appropriate.
Provide leadership within the portfolio
 Fulfil the role of a portfolio holder, having regard to the role purpose
and activities, and role specification of an executive member
Manage and lead the work of the Executive Board and chair meetings
 Ensure the effective running of the Executive Board by managing the
forward work programme and ensuring its continuing development.
 Ensure the work of the Executive Board meets national policy
objectives.
 Advise and mentor other Executive Board members in their work.
 To chair meetings of the Executive Board in line with the Constitution.
(In the Leader’s absence the Deputy Leader should fulfil this role)
Participate in the collective decision making of the Executive Board
 To work closely with other cabinet members to ensure the development of
effective council policies and the budgetary framework for the Council, and
the delivery of high quality services to local people.
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 To accept collective responsibility and support decisions made by the
Executive Board.

To work with officers to lead the organisation
 Liaise with the Chief Executive and other appropriate officers on a regular
basis
 Work with employees of the Council in relation to the strategic vision and
direction of the Council, the management roles of officers and the
development of policy issues.
Leading partnerships and community leadership
 To give leadership to local partnerships and partners in the pursuit of common aims
and priorities
 To negotiate and broker in cases of differing priorities and disagreement
To act as a leader of the local community by showing vision and foresight

Meetings that the Deputy Leader attends:
There are 11 Executive Board meetings a year for the Deputy Leader to attend as
well as a pre agenda meeting, informal executive board meeting and a pre meeting
for each Executive Board meeting. There are also 6 full council meetings a year.
The Deputy Leader is a member of the following task groups:






Planning for Travellers (Chair)
Syrian Refugee Task Group
City Centre Masterplan Task Group
Regeneration Board
Sustainable Energy Task Group (Chair)

He is also a member of these outside bodies:







For JCC - Lead Member (chairs alternate years)
Warrington Borough Council: Joint Consultative Committee (portfolio
appointment)
Cheshire Pension Fund Investment Panel
North West Local Authorities Employers Organisation
Warrington Borough Council: Joint Consultative Committee
Warrington 2000+ (portfolio appointment)

He attends these portfolio holder briefings:
 City Centre Masterplan - monthly
 Warrington Means Business - quarterly
 Regeneration Programme Board – quarterly
 Corporate Property & Town Centre - monthly
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Meeting with Chief Executive – regularly & ad hoc
meetings with Torus Management Team - quarterly
briefings from Gareth Hopkins (JCC issues) - quarterly
Regular Briefing meetings with Deputy Chief Executive/Director of Finance

He attends these partnership meetings:















Annual LGA Conference
Annual Cheshire & Warrington Conference
Annual Cheshire & Warrington LEP Conference & away day
Annual Property Review Launch event
Norther Powerhouse meetings
Wire Regeneration Board– bi-monthly
Evergreen meetings – annual
Jt meetings with Halton and St Helens – annual
Regular meetings with Cllr Liam Robinson, Chair, Merseytravel
Chairs meetings – twice a year
Sub-Regional meetings
Omega Partnership Group
Cheshire & Warrington LEP Informal Discussion Forum - bi-monthly meetings
Cheshire & Warrington ESIF Committee – quarterly

The Deputy Leader also receives regular contact from the media and public.
With regard to civic life, attendance is expected at the below events:







Warrington Walking Day
Civic Sunday
Regimental Sunday
Remembrance Sunday
Anzac Day
Twinning Events
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Cllr Terry O’Neill - Leader of the Council
Accountabilities
 To Full Council
 To nominating group
Provide political leadership to the Council
 To be a political figurehead for the Council; to be the principal political spokesperson
for the Council.
 To provide leadership in building a political consensus around council policies
 To form a vision for the Council and community
 To provide strong, clear leadership in the co-ordination of policies, strategies and
service delivery
Appointment of the Executive
 Appoint Executive Board members to appropriate portfolios
Representing and acting as ambassador for the Authority
 Represent the Authority to a high standard and provide a strong, competent
and eloquent figure both within the community and at external bodies.
 Represent the Authority on co-ordinating committees; regional and
partnership boards.
 Provide leadership and support to local partnerships and organisations.
 Represent the Authority on regional and national bodies as appropriate.
Provide leadership within the portfolio
 Fulfil the role of a portfolio holder, having regard to the role purpose
and activities, and role specification of an executive member
Manage and lead the work of the Executive Board and chair meetings
 Ensure the effective running of the Executive Board by managing the
forward work programme and ensuring its continuing development.
 Ensure the work of the Executive Board meets national policy
objectives.
 Advise and mentor other Executive Board members in their work.
 To chair meetings of the Executive Board in line with the Constitution.
(In the Leader’s absence the Deputy Leader should fulfil this role)
Participate in the collective decision making of the Executive Board
 To work closely with other cabinet members to ensure the development of
effective council policies and the budgetary framework for the Council, and
the delivery of high quality services to local people.
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 To accept collective responsibility and support decisions made by the
Executive Board.

To work with officers to lead the organisation
 Liaise with the Chief Executive and other appropriate officers on a regular
basis
 Work with employees of the Council in relation to the strategic vision and
direction of the Council, the management roles of officers and the
development of policy issues.
Leading partnerships and community leadership
 To give leadership to local partnerships and partners in the pursuit of common aims
and priorities
 To negotiate and broker in cases of differing priorities and disagreement
To act as a leader of the local community by showing vision and foresight

Meetings that the Leader attends:
The Leader has regular contacts from the media and although it is hard to estimate,
he receives a lot of contact from the public.
There are 11 Executive Board meetings a year for the Leader to attend as well as a
pre agenda meeting, informal executive board meeting and a pre meeting for each
Executive Board meeting.
There are 5 Council meetings per year of all members. The Leader has to present his
announcements and deal with questions from the public and other Councillors at
these meetings.
The Leader of the Council is the chair of these task groups:




Syrian Refugee
Regeneration Board
City Centre Masterplan

He is also a member of these outside bodies:






Industrial Communities Alliance (National Chair)
Warrington Service Area Rugby League Management Board (Chair)
Cheshire & Warrington Economic Prosperity Board/Cheshire & Warrington
Sub-Regional Leaders Board – (Chair rotates between the three authorities)
North West Regional Leaders Board – Chair (2 X3 year terms)

The Leader was also appointed the NW Rep on the National LGA Executive (7
meetings per year) this year but was previously the substitute rep.
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He attends these meetings:







Briefings on strategic rail issues
Torus Management Team - quarterly
Meeting with Chief Executive of Cheshire & Warrington LEP – bi-monthly
Meetings re Omega – bi-monthly
Local Plan Member Forum
Business Engagement Meetings

He also attends these partnership meetings:
















Annual LGA Conference
Annual Cheshire & Warrington Conference
Annual Cheshire & Warrington LEP Conference & away day
Annual Property Review Launch Event
Northern Powerhouse meetings
Wire Regeneration Board – bi-monthly
Daresbury EZ Board
Evergreen meetings
Jt meetings with Halton & St Helens – annual
Regular meetings with the Chair of Merseytravel
Chairs meetings – twice a year
Sub-regional meetings
Omega Partnership Group (Chair)
Cheshire & Warrington LEP Informal Discussion Forum – bi-monthly
Cheshire & Warrington ESIF Committee (Chair) – quarterly

With regard to civic life, attendance is expected at the below events:







Warrington Walking Day
Civic Sunday
Regimental Sunday
Remembrance Sunday
Anzac Day
Twinning Events
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Status Legend

 Not started (lower priority);  Early progress / just started;  Progressing to target;  Completed;  Complete – Immediate review programmed;
 Issues (exception)

 Dashboard

Independent Remuneration Panel: Actions and Updates

IMeeting 26 June 2018
Key Objective/Action - Intended Outcomes

Milestones

Prepare Report to Council (18 June 2018)
Allowances for 18/19

To keep parish allowances under review.
To bring forward the process for recommending
Parish allowances to September in each year and to
include within the Panel’s Work Programme for
July/August a parish allowances survey

Agree work
programme
March 2018

Resp.
Officer

Target
Comp.
Date

J
Pickles

March SRA’s have been established and
2018 agreed and the Basic Allowance is



J Pickles

Sept
2018

1. Survey letter April 2018
2. Survey results to IRP June
2018
3. Letter to parish Clerks
September 2018



Progress Update

Status

(& changes to Action Plan)

indexed for a period of four years
commencing on 1 April 2016 and
ending on 31 March 2020

In this process the Clerk will remind
Parish Councils of their duty to publish
public notices about the Panel’s
recommendations.

To further benchmark Parish Council work to include
population / precept / allowance / to also survey
Parish outside of the Borough
The above work is in relation to Parish Council
Allowances 2019/2020
To undertake the recruitment of new Panel Member.

J Pickles

Informal meeting with candidate and Head of

August
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Informal interview to take place July /



Status Legend

 Not started (lower priority);  Early progress / just started;  Progressing to target;  Completed;  Complete – Immediate review programmed;
 Issues (exception)

 Dashboard

Independent Remuneration Panel: Actions and Updates

IMeeting 26 June 2018
Key Objective/Action - Intended Outcomes

Milestones

Resp.
Officer

Democratic Services.

Sept
2018

Report to Full Council

Start work in relation to Scheme of Allowances 2020
– 2024

J
Pickles

26
June
2018

J
Pickles

11
Sept
2018

J
Pickles

11 Dec
2018

J
Pickles

March
2019

Initial Benchmark work
Basic Allowances for Members
Special Responsibility Allowances

Target
Comp.
Date
2018

Response to Parish Councils
IT Provision
HR – Occupational Health
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Progress Update

Status

(& changes to Action Plan)

August 2018
Confirmation by Full Council –
24/09/18







Status Legend

 Not started (lower priority);  Early progress / just started;  Progressing to target;  Completed;  Complete – Immediate review programmed;
 Issues (exception)

 Dashboard

Independent Remuneration Panel: Actions and Updates

IMeeting 26 June 2018
Resp.
Officer

Target
Comp.
Date

J
Pickles

June
2019

Scheme of Allowances 2020 – 2024 / Consultation
with Members

J
Pickles

Sept
2019

Scheme of Allowances 2020 – 2024 / Results of
Consultation

J
Pickles

Dec
2019

Scheme of Allowances 2020-2024 / Final Draft
Completion

J
Pickles

March
2020

Key Objective/Action - Intended Outcomes

Milestones
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Progress Update
(& changes to Action Plan)

Status
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