To: Members of the Constitution Sub-Committee
Councillors: C Fitzsimmons (Chair), B Axcell, B Maher,
and S Woodyatt.

Professor Steven Broomhead
Chief Executive
Town Hall
Sankey Street
Warrington
WA1 1UH

18 January 2017
Constitution Sub-Committee:
26 January 2017, 2.00pm, WW1 Remembrance Room, Town Hall
Agenda prepared by Adam Kellock, Democratic Services Officer
Telephone: (01925) 442144, E-mail: akellock@warrington.gov.uk
AGENDA
Part 1
Items during the consideration of which the meeting is expected to be open to members
of the public (including the press) subject to any statutory right of exclusion.
1.

Apologies

2.

Code of Conduct – Declaration of Interests Relevant Authorities (Disclosable
Pecuniary Interests) Regulations 2012
Members are reminded of their responsibility to declare any disclosable pecuniary or
non-pecuniary interest which they have in any item of business on the agenda no later
than when the item is reached.
The Head of Legal and Democratic Services and Monitoring Officer to the Council or
representatives in Democratic and Member Services are available prior to the meeting to
advise and/or to receive details of the interest and the item to which it relates.
Declarations are a personal matter for each Member to decide. Whilst officers will advise
on the Code and its interpretation, the decision to declare, or not, is the responsibility of
the Member based on the particular circumstances.
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3.

Minutes

3-6

Minutes of the meeting of the Committee held on 8 December 2016.
4.

Adoption of the Calendar of Council Meetings for Civic Year 2017/18
and Timing of Council Meetings
Report of the Head of Democratic and Member Services.

Part 2
Nil
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Constitution Sub Committee 8 December 2016
Present: Councillors C Fitzsimmons, B Axcell, and B Maher and Councillor Carey by invitation
CSC 7 Apologies
Councillor S Woodyatt
CSC 8 Code of Conduct – Declarations of Interest
There were no declarations of interest received.
CSC 9 Minutes
The Minutes of the meeting held on 7 June 2016 were signed and agreed as a correct record.
CSC 10 Annual Review and Adoption of the Calendar of Council Meetings for Civic Year
2017/18
The Sub Committee considered the report of the Head of Democratic and Member Services.
The Sun Committee noted that Council Procedure Rules (Standing Orders) in the
Constitution (Paragraph 2.1) required the council to agree the dates and frequency of its
meetings and that the calendar of meetings would normally be approved at the annual
general meeting of council in May each year.
The Sub Committee noted that dates of meetings of the council each year were set out in
the calendar of meetings which also included the dates for subordinate body meetings of
council
The Sub Committee noted that in drawing up the calendar of meetings officers had taken
note of school holidays, public holidays and other specific requirements in facilitating the
business of the council and made adjustments as appropriate. Officers had also maintained
a similar cycle to previous years when drawing up the calendar of meetings.
The Sub Committee noted that in ordinary election years for the council, the annual meeting
will be held within 21 days of the date of retirement of Councillors and in years when there
was no ordinary election, the annual meeting would be held in March, April or May as
determined by the council.
The Sub Committee noted that the meeting in February in each year would normally
approve the Council’s Budget for the forthcoming financial year in relation to the Council’s
Policy and Planning Framework.
The Sub Committee noted that the current working practice was for council meetings to be
held at the Town Hall, Sankey Street and commence at 6.30 p.m. with the Town Hall being
staffed to 9.00pm Monday to Thursday and 7.00pm on a Friday evening.
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The Sub Committee noted that it was however, possible to hold a meeting at a different
place and/or time if it is more convenient or helpful to the dispatch of business.
As part of the council’s continuing drive for efficiency and value for money the SubCommittee was requested to consider future working arrangements. By bringing forward the
start time of evening meetings to 6:00 pm and bringing forward the closure time of the
buildings by 30 minutes a revenue saving could be achieved in relation to heating and
lighting. Staffing costs would also be reduced in terms of lieu time and actual overtime
payments after 7.00pm. This schedule would continue to provide for those Members that
worked and would help contribute towards an improved work life balance for both
Members and Officers. Savings of £550 per annum in Democratic Officer time alone could be
made, with further savings being made in relation to the Town Hall Keepers salaries and the
above utility costs in relation to the Town Hall complex. Further efficiencies can be gained by
reducing senior officer’s time attending committees at night time.
It was noted that notice of the time and place of any meeting of the council and the
availability of relevant papers would be given in accordance with the Access to Information
Procedure Rules contained within the Constitution.
Resolved – That the Sub Committee agreed to
1. Endorse the draft calendar of council meetings for 2017 – 2018 in principle subject to
further work being undertaken by officers to canvas opinion on the schedule of
council dates and member training dates;
2. Request officers to bring back a further report to a meeting to be held on the 26
January 2017 at 2:00 PM;
3. Subject to the outcome of the above, recommend the approval of the draft calendar
of council meetings for 2017 – 2018 by Council at its annual general meeting in May
2017;
4. Request officers to canvas members opinion on the proposed earlier timings of
meetings for the civic year 2017/18 and bring the findings back to the 26 January
2017 meeting of the Sub Committee
5. Seek a further report from the Head of Legal and Democratic Services and
Monitoring Officer on options to reinvigorate council meetings including AGM,
layout, location and location;
6. Meet informally with the Head of Legal and Democratic Services and Monitoring
Officer to explore options for review and improvement of the council’s constitution.
CSC 11 Civic Handbook and Guide
The Sub Committee considered the report of the Head of Democratic and Member Services
which provided the Sub Committee with the opportunity to review and endorse the civic
handbook prior to commencement of the 2017/18 Municipal year
The Sub Committee noted that at the beginning of each municipal year, the civic handbook
was presented to the incoming Mayor in order to set out an agreed way of working. The
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current handbook is based on good practice as used by comparable authorities and the
National Association of Civic Officers. The handbook acts as a key guide to carrying out the
function of Mayor and has been updated periodically during recent years.
It was noted that the handbook acts as an induction pack to introduce the incoming Mayor
to the role and provides guidance for the mayor in order to get the most out of his/her
Mayoral year, establish working and operational boundaries and identity the opportunities
that the officer of Mayor provides.
The Sub Committee noted in particular the following amendments to the handbook:





Paragraph 2.3 had been amended to reflect a reduction in the number of events that
can be supported during the year which was a consequence of the current and future
financial position of the council;
Paragraph 9.2 had been amended to reflect the change in operational procedure –
the Civic Sunday event does not now have a parade prior to the church service;
Paragraph 10.1 had been amended to reflect the fact that replica chains/medallion
are being procured;
Paragraph 18 had been amended to reflect current working arrangement with
regards to town twinning.

Resolved – Subject to minor typographical amendments the Sub Committee agreed to
endorse the civic handbook for 2017/18.
CSC 12 Date and Time of Next Meeting
26 January 2017 at 2:00 PM.

Signed ………….………………….
Dated………………………………
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WARRINGTON BOROUGH COUNCIL
CONSTITUTION SUB-COMMITTEE – 26 JANUARY 2016
Report of:
Executive Director:
Report Author:
Contact Details:
Ward Members:
TITLE OF REPORT:

Matthew Cumberbatch – Monitoring Officer
Katherine Fairclough – Deputy Chief Executive
Sharon Parker – Councillor Services Manager
Email Address:
Telephone:
szparker@warrington.gov.uk
(01925) 442161
All
ADOPTION OF THE CALENDAR OF COUNCIL MEETINGS FOR CIVIC YEAR
2017 – 2018 and TIMING OF COUNCIL MEETINGS

1.

PURPOSE

1.1

To comment and propose the adoption of the annual calendar of meetings for the civic
Year 2017 – 2018 and consider the timing of meetings.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report does not contain confidential or exempt information.

3.

INTRODUCTION AND BACKGROUND

3.1

At the previous meeting of the Constitution Sub Committee Officers were asked to:
1. Endorse the draft calendar of council meetings for 2017 – 2018 in principle subject to
further work being undertaken by officers to canvas opinion on the schedule of council
dates and member training dates;
2. Request officers to bring back a further report to a meeting to be held on the 26 January
2017 at 2:00 PM;
3. Subject to the outcome of the above, recommend the approval of the draft calendar of
council meetings for 2017 – 2018 by Council at its annual general meeting in May 2017;
4. Request officers to canvas members opinion on the proposed earlier timings of meetings
for the civic year 2017/18 and bring the findings back to the 26 January 2017 meeting of
the Sub Committee
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4.

MEETINGS OF COUNCIL

4.1

The proposed calendar of meetings for the municipal year 2017/18 is attached at
Appendix A. Following a request by a Member of the Sub Committee the date for the
July member development session has been changed from 25 July to the 11th.

4.2

Further contact was made with the three Leaders of the political parties on the proposed
dates, together with those members that were present at the Constitution Sub meeting
on 8 December 2016. Responses received were from the Leaders of the Labour and
Conservative Groups that supported the meeting dates proposed (Appendix A). No
further amendments have been made to the calendar of meetings following its
consideration at the last Constitution Sub Committee with the exception of the member
development session.

5. TIMINGS OF MEETINGS
5.1

The current working practice is for the majority of council meetings to be held at the
Town Hall, Sankey Street commencing at 6.30 p.m. The Town Hall complex is staffed
until 9.00pm Monday to Thursday and 7.30pm on a Friday evening.

5.2

Details of the timing of other Authorities meetings are provided in Appendix B to the
report. With the exception of Milton Keynes the other Councils have a variety of
meeting times through the day.

5.3

Following the previous meeting of the Sub Committee a consultation exercise was
carried out with members on the potential for moving meetings of the council to an
earlier time of 6.00pm. The brief questionnaire was drawn up by the Business
Intelligence Team within Resources and Strategic Commissioning Directorate. The
questionnaire was sent out prior to the Christmas break and a reminder was emailed to
Members the first week of January. The closing date for receipt of comments was 11
January. Any comments that were sent to Democratic and Member Services were
forwarded on to the Business Intelligence Team so they could be collated with the other
returns.

5.4

A summary of the responses to the consultation is set out below:




26 members responded to the survey, this equates to a 45% response rate.
32 members did not respond which represented 55% of the total number of
Councillors.
Do you agree or disagree that the times of meetings should be changed from
6.30pm to 6.00pm?
50% (13 members) strongly disagreed/disagreed that the times of meetings
should be changed from 6.30pm to 6.00pm. Out of this 50%, 69% stated strongly
disagree.
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31% stated they strongly agreed/agreed that the meetings times should change
19% neither agreed or disagreed
Reasons for strongly disagree/disagree
Work - only finish work 6pm, full time job, problematic for members of the
council who are employed
6pm would be peak hour traffic / travel time / greater risk of traffic
Commitments to family / Childcare / mealtimes
Briefings start half an hour earlier
Unreasonable and difficult
Further comments or proposals
Refreshments would need to be provided
Some meetings could start earlier e.g. full council
How much money will be saved?
Retired so can make 6pm
Good idea to start at 6pm

5.

CONCLUSION

5.1

The Constitutional Sub-Committee is invited to note / comment on the draft calendar of
council meetings for 2017 – 2018 and to recommend the approval of the document as
attached as Appendix A by Council at its annual general meeting in May 2017.

5.2

Additionally, the Sub-Committee may wish to comment on the timings of the meetings
(start the meetings earlier than 6.30pm).

6.

FINANCIAL CONSIDERATIONS

6.1

Earlier meeting times will provide some savings in the heating and lighting costs of the
Town Hall. Salary costs would also be reduced as overtime is only payable to those
officers who are on grade 7 or below. For all other officers there would be a reduction in
lieu/toil time. It is estimated that salary and lieu costs would achieve a reduction of £7k.

7.

RISK ASSESSMENT

7.1

Standing Orders requires’ the adoption of the dates of all meetings of council on an
annual basis. Non-compliance would result in a breach of Standing Orders

8.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

8.1

There are no equalities issues arising from the proposed revisions to the Constitution.
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9.

CONSULTATION

9.1

Consultation has taken place with SMT, all Members on the timing of meetings, Leaders
of the Group/Councillors present at the Constitution Sub Committee December 2016
meeting on meeting dates. .

10.

REASONS FOR RECOMMENDATION

10.1

To enable the approval of the calendar of council and committee meetings for municipal
year 2017 – 2018. Should there be a change in meeting times it would achieve some
financial savings.

11.

RECOMMENDATION

11.1

To receive comments from the Constitutional Sub-Committee on the calendar and
proposed earlier timings of meetings for civic year 2017 – 2018; and

11.2

To recommend to Council at its annual general meeting in May 2017 to approve the
calendar of meetings for civic year 2017 – 2018.

12.

BACKGROUND PAPERS

Constitution – Warrington Borough Council
Contacts: Julie Pickles; jpickles@warrington.gov.uk; 01925 443212
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2017

5

6

25

6

7
14

23
9

25

29

Corporate Parenting Forum (CC) 5.30pm

30

18

19

14

23

20

6

Member Development (CC) - 6.00pm (CC)

16

25

13

23
25

June

July

19
12

Aug

2018
Nº
1
6
11
7
0
4
5
17
17
4
10
5
5
5
5
5
5
5
6

Annual Council (5.30pm) (CC, No 1, No2) All Day
Council (CC, No 1, No 2) All Day
Executive Board (Council Chamber)
Audit and Corporate Governance Committee (CC)
Constitutional Committee (4.30pm) (CC)
Standards Committee (CC)
Appeals Committee (10.00am) Tea Room and No 3
Development Management Committee (CC, No 1, No2)
Provisional Development Management Comm (CC,1+2)
Licensing Committee (6.30pm) (CC)
Taxi Sub-Committee (10.00am) (Tea Room and No3)
Traffic Committee 6.30pm (CC)
Protecting the Most Vulnerable Policy Committee (CC)
Organisational Improvement & Development Policy Committee (CC)
Supporting the Local Economy Policy Committee (CC)
Building Stronger Communities Policy Committee (CC)
Scrutiny Committee (CC)
Health Scrutiny Committee (CC) (6.30 pm)
Health and Wellbeing Board (CC) (1.30 pm)

May
22

Sept
4
11

10
27

Oct
16
9

21
17
18

7
8
13
5

Dec
4
11

13
16

4
28
29

4
19
20

9
10

3
11

20
6
27

30
31

5
20
21
12
4
5
19
26

11
12
2

All rooms to be set up at 5.30 pm and meetings start at 6.30pm unless
otherwise indicated
Please order refreshments for all meetings (pot of tea/coffee/Bisc)
2017 Bank Holidays
Monday, 1 May - Mayday
Monday, 29 May - Whit
Monday, 28 August - Summer
Monday, 25 December - Christmas Day (27 December - Bank Holiday)
Tuesday, 26 December - Boxing Day
2018 Bank Holidays
Monday, 1st January - New Years Day
Friday, 30 March - Easter
Monday, 2 April - Easter
Monday, 7 May - Mayday
Monday, 28 May - Whit
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17

Feb

Mar

26
12
15

15
18

19
12
22

13
7
8
9
6
7

29
30

20
21
4

21
28
22

18

Civic Events

Jan

9
10
11
16
8
9

12
3

14
1

1

Nov

21
1
5

30
24

5

22

20
6

6

20

31

7
6
14
15
13
5
6

9
19

4
5
9
3
17

27
28
7
8

22

Apr

13

11
12

26

10

25
26

11
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Appendix B
Comparison of timing of meetings
Council
Cheshire East

Cheshire West
Halton
Milton Keynes
Peterborough
Wigan
St Helens
Warrington

Full Council
10am, 11.00am, 11.30am or
2pm. Occasionally 4pm or
6pm
Between 5pm and 7pm
6.30pm
7.30pm
Between 6.30pm and
7.00pm
1pm, 6.00pm, 6.30pm and
7.00pm
11/12 noon or
6.15pm/6.30pm
6.30pm

Executive Board
2pm

Scrutiny
10.30am or 2pm

Development Control
10.30am

6.00pm
2pm
6.30pm
9/10.30am

6pm
6.30pm
7.00pm
7.00pm

4pm
6.30pm
7.00pm
10.30am or 1.30pm

3 or 4pm

6.00pm

2.00pm

4pm

5.30pm

5.30pm

6.30pm

6.30pm

6.30pm

Points to note
Council
Variety of times. Would recommend a consistent time though so there is clarity about the meeting time.
Executive Board
Up to the Leader to appoint his Executive Board. Spread of times with 1 in the am, 4 in the pm and two in the evening at 6.00/6.30pm. Matter for the
Leader.
Scrutiny
Most tend to be in the evening.
Development Control
Probably the most front facing committee with the public and a variety of times for meetings.
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