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AGENDA
Part 1
Items during the consideration of which the meeting is expected to be open to
members of the public (including the press) subject to any statutory right of
exclusion.
Item
1.

Page
Number
Apologies for Absence
To record any apologies received.

2.

Code of Conduct - Declarations of Interest
Relevant Authorities (Disclosable Pecuniary Interests)
Regulations 2012
Members are reminded of their responsibility to declare any
disclosable pecuniary or non-pecuniary interest which they
have in any item of business on the agenda no later than
when the item is reached.

3.

Minutes
To confirm the minutes of the meeting held on 11 March 2014
as a correct record.

4.

Creative Children’s Centre - Consultation
To consider an update from Tracy Ryan, Service Manager,
Prevention, Family Support and Youth Division, Families and
Wellbeing Directorate, on the proposals to redesign
Children’s Centre provision. A consultation is running from 16
June to 22 August 2014. A copy of the consultation
document is attached.

5.

Review of the Committee’s Work 2013/14
To consider a summary from the Chair of the Committee on
the work and achievements of the Committee in 2013/14.
(to follow)

6.

Work Programme 2014/15
To consider a report on behalf of the Chair of the Committee
on the Work Programme 2014/15. (to follow)

Part 2
Items of a "confidential or other special nature" during which it is likely that the
meeting will not be open to the public and press as there would be a disclosure of
exempt information as defined in Section 100I of the Local Government Act 1972.
NIL

If you would like this information provided in another language or format,
including large print, Braille, audio or British Sign Language, please call
01925 443322 or ask at the reception desk in Contact Warrington,
Horsemarket Street, Warrington.
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PROTECTING THE MOST VULNERABLE
POLICY COMMITTEE
11 March 2014
Present: Councillor J Carter (Deputy Chair) (substituting for P Bretherton)
Councillors, A Dirir, J Guthrie, E Finnegan and P Kennedy (substituting
for S Woodyatt)
PTMV 18

Apologies for Absence

Apologies for absence were received on behalf of Councillors P Bretherton, B
Lines-Rowlands and S Woodyatt.
PTMV 19

Declarations of Interest

There were no declarations of interest made.
PTMV 20

Minutes

Decision,
That the minutes of the meeting held on 15 January 2014 be confirmed
and signed as a correct record by the Chair.
PTMV 21

Educational Attainment – Narrowing the Attainment Gap for
Vulnerable Groups – Update

The Committee received an update report from Sarah Callaghan, Operational
Director, Children and Young People’s Universal Services, Families and Wellbeing
Directorate, following the information provided at the Committee’s last meeting
about closing the educational attainment gap.
Members considered an extract from the draft Narrowing the Gap – Free School
Meals Strategy 2014.
The Committee was also reminded that the latest
Government figures in respect of narrowing the educational attainment gap had now
been circulated to Members in accordance with the decision at minute PTMV 16
(Educational Attainment).
Ms Callaghan reported that the most recent information showed that the change in
the gap was not positive, although the data had not yet been validated. The
foundation stage was particularly challenging with a gap figure of 30 for Warrington,
against a national value of 19 and a figure of 25 for Warrington’s statistical
neighbours. The reasons for the increasing gap included changes to the national
framework last year.
The work which had been carried out to develop an Early Years Strategy, reported
elsewhere on the Agenda, was very positive and would start to make a difference at
this crucial stage of development. A collaborative approach with schools would be
needed to ensure success.

1
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A narrowing the gap Adviser, Melissa Young, had been appointed from January
2014 to work with each school in Warrington. Schools would have to indicate how
they had allocated the Pupil Premium funding. Each school would also have to
identify a champion for narrowing the gap. The improved monitoring and
coordination would provide early alerts of any issues.
Officers undertook to circulate the Strategy document to members of the Committee
when finalised and Members were advised that it would be possible to invite Jacky
Foster, Service Manager, 11-19 Attainment Division, Universal Services and
Melissa Young, Narrowing the Gap Adviser, Families and Wellbeing Directorate to
attend a future meeting if required.
Members made comments and asked a number of questions and responses were
provided as follows:•

•
•
•

•

The fact that some children came from disadvantaged backgrounds would
not necessarily exclude them from high levels of achievement – The
availability of parental support was often a significant factor in helping
children to improve their life-chances. The Directorate would identify what
interventions worked and evidence where children had ‘bucked the trend’;
Members had found the Pupil Premium exercise at the last meeting helpful in
demonstrating what were the most effective interventions – Schools were
required to explain to Ofsted how the Pupil Premium funding was allocated;
Members were pleased to note that a dedicated Narrowing the Gap Adviser
had been appointed to support those arrangements – That officer had been
in post since January 2014;
How would the Directorate evidence how schools had performed? – National
measures were available at Key Stages 2 and 3. However, the Directorate
would consider any emerging issues before those timeframes.
The
Narrowing the Gap Adviser had been tasked with tracking pupils’ progress
throughout their education. Schools would have to show sustained progress
in order to receive an ‘outstanding’ Ofsted inspection result; and
Which authorities were statistical neighbours? – Those would be councils;
that had a similar cohort of pupils to Warrington. It was understood that
authorities such as Cheshire East, Stockport and Trafford were included in
that group. It was acknowledged that for children’s social care, the statistical
neighbours had not changed for some time and, accordingly, those were
currently being review.

Decision,
To note the update report on narrowing the educational attainment gap for
vulnerable groups.
PTMV 22

Complaint about Speech and Language Therapy Services Update

The Committee received a presentation from Sarah Callaghan, Operational
Director, Children and Young People’s Universal Services, Families and Wellbeing
Directorate, about a decision of the Local Government Ombudsman (LGO) and a
2
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joint decision of the Local Government and Health Service Ombudsmen, in the
matter of two parental complaints about speech and language therapy (SALT)
provision in Warrington.
Members had been advised that copies of the full Ombudsman reports, published
on 15 November 2013, were available on the LGO’s website.
The presentation included information about the following matters:•
•
•
•
•

Background on statemented pupils at Bridgewater High School 2009 - 2011;
Arrangements for speech an language support;
What happened in the two cases that were the subject of the complaints;
What the Council did in response to the complaints; and
What had changed in respect of future provision of SALT.

The Committee heard that nationally the roles of commissioner and service provider
were not well defined for SALT provision and that in Warrington this had led to a
lower level of awareness and monitoring of the arrangements in place for those
pupils requiring such provision. In the cases outlined here, there was no therapist
available at the time in the designated provision (DP) at Bridgewater High School
and the authority failed to provided the necessary speech and language therapy
identified in the statements of special educational needs (SEN) for a number of
pupils.
The outcome of the complaints decisions has led to improved practices locally. The
authority now commissioned SALT, via Warrington Clinical Commissioning Group
(CCG), and the service was in turn provided by Bridgewater Community Healthcare
NHS Trust. Overall, this arrangement provided a better level of service.
The two families involved in the complaints had received an apology from the
Council and its partners and an appropriate level of compensation.
Members made comments and asked a number of questions and responses were
given, as follows:•

•

•

How were pupils in need of speech and language therapy now monitored? –
A robust monitoring system was now in place. Pupils in need of SALT were
specifically identified, there was a renewed focus on this group and there
was a ‘barometer’ system to measure performance;
What other issues might benefit from monitoring in this way? – This
presentation dealt only with the ombudsman complaints issue. There were
many other performance measures in place, such as timeliness of
statements. Performance was monitored by various management groups
and by Members on an exception basis for ‘red performance’
The Ombudsman reports had not only identified failings in the provision of
services, but also the Council’s responses to the complaints, such that other
potential complainants had been identified.
Had these issues been
addressed? – It had been estimated that up to 15 other pupils might have
been affected, but in fact only 4 other cases were identified. Apologies and
compensation had been offered to those families also;
3
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•

•

•

•

To what extent should the school have alerted the Council to the issues? –
Accountability did not lie with the school and they had confidence in the
authority. It was the Council’s responsibility to provide the SALT identified in
the SEN statement. However, this matter had alerted officers to the need for
better communication across all partners.
Have all schools been looked at to ascertain if other pupils might be
affected? – The matter had prompted a full scale review of provision for all
pupils with SALT needs. Speech and language therapy was especially
important in early years, as this was fundamental to pupils’ development,
rather than just a medical issue.
How was the compensation determined and was this used to purchase
replacement SALT provision? – This group of pupils had missed out on
therapy at the appropriate time, which could not now be replaced. In the
case of both complaints the families received compensation in the sum of
£5,000 which reflected the cost of the lost service provision and a sum of
£750 had been provided to each of the pupils to make up for disruption to
their education. The other 4 families identified were offered amounts based
upon cost of the service and the lost time appropriate to their individual
circumstances.
Would it be possible to receive an update report in one year’s time? - Officers
were confident lessons had already been learned from the complaints and
that the appropriate systems were now in place to prevent any recurrence of
this matter.

Decision,
(1) To note the presentation on the Ombudsman decisions regarding
parental complaints about speech and language therapy provision;
and
(2) To endorse the improved arrangements now in place for the delivery
and monitoring of SALT provision.
PTMV 23

Early Years Strategy 2014 -2017 - Presentation

The Committee considered a presentation from Tracy Ryan, Service Manager –
Prevention, Family Support and Youth Division, Families and Wellbeing Directorate,
on the emerging Early Years Strategy. Fiona Waddington, Assistant Director
Children and Young People’s Targeted Services, Families and Wellbeing
Directorate, was also present to provide supporting information.
The presentation included information on the following:•
•
•
•
•

Defining early years services;
Needs analysis;
Foundation Stage profile;
Foundation Stage results; and
Development of the Early Years Strategy.

The Committee considered a draft of the Early Years Strategy: 1 June 2014 - 31
May 2017, which included the following priorities:4
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•
•
•
•
•

Children are school ready;
Health and wellbeing;
Narrow the gap;
Manage the market; and
Partnership working.

Members were invited, in an interactive session, to comment on whether the
underlying ethos of the draft Strategy and its key themes were right. The following
comments and questions were raised, together with the relevant responses
indicated:•

•

•
•

•

How would the Strategy link to the Common Assessment Framework (CAF)
and were health organisations helping to complete the relevant documents?
– CAF was a key part of delivering frontline services that were integrated and
focused around the needs of children and young people. The CAF
documents were normally completed by staff at children’s centres or by
midwives. There was some concern about the amount of information being
received from health visitors, but numbers were gradually starting to
increase. The issue had been raise at senior management level with
Bridgewater Community Healthcare NHS Trust, which now had an action
plan to address this;
Were children assessed at the Foundation Stage for basic skills, such as
using cutlery, personal hygiene and tying shoe laces? Results might be an
indicator of the child’s home environment or cultural differences, but
potentially could indicate manual dexterity or behavioural difficulties. –
Officers indicated that those issues were important and some were assessed
at children’s centres. It was not known whether specific measures were
included for all these issues in the formal assessment framework. The
framework ranged from 0-5 and there were standards for each age year.
Were any efforts made to ascertain what children’s interests were in early
years? – Staff observed what toys children played with and fed that
information into follow-up sessions.
How did the Strategy fit in with the Health and Wellbeing Agenda, for
example regarding dental health, and could this be made more explicit in the
Strategy? – The National Child Health Programme ran in parallel to early
years activity. It was hoped to be able to integrate the two, for example by
carrying out the 2 year old checks together in an education setting.
Hygiene was very important, such as washing hands properly. How were
children and their parents educated to ensure that they understood the
importance of this? – Simple techniques could be employed to raise
awareness and children’s centres had a focus on educating parents. This
helped later to ensure that children were prepared for education in a school
environment.

Members were asked to provide feedback on a number of questions, as follows:•
•

Were the priorities right?
What else should be included in the delivery plan?

5
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•
•

How might partners be fully engaged in the delivery of the Strategy?
Any other comments?

Members found the case studies to be useful.
published in June 2014.

The final Strategy would be

Decision,
(1) To note the presentation on the emerging Early Years Strategy; and
(2) To endorse the overall strategic direction and priorities provided in the
draft document.
PTMV 24

Work Programme

The Committee received a report from the Chairman outlining the Work Programme
for the remainder of the municipal year and the monitoring of recommendations,
actions and referrals. Members also considered a draft Work Programme 2014/15.
It was envisaged that elements of the current Work Programme would roll forward
into 2014/15, with particular emphasis on the following topics being discussed:•
•
•
•
•
•
•
•

Review of the work and impact of the Committee in 2013/14;
Homelessness Commission;
Integrated Services, Special Educational Needs and Disability (SEND)
reforms;
Care Bill;
Children and Families Bill;
Corporate Parenting;
Safeguarding – adults and children; and
Adoption.

The Chair enquired whether there was a process for councillors to visit adult social
care homes, in the same way that Regulation 33 visits were undertaken for
children’s care homes. Ms Waddington indicated that there was no statutory right
for councillors to visit care homes. However, Local Healthwatch had powers to
enter and view care homes and it might be possible to look into whether councillors
could undertake this activity in conjunction with that body.
Decision,
(1) To approve the Work Programme for the remainder of the Municipal
Year 2013/14;
(2) To note the progress on the recommendations, actions and referrals at
Appendix B of the report
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(3) To approve the themes identified for the draft Work Programme
2014/15 and to request the officers, in consultation with the Chair of
the Committee, to develop a more comprehensive Work Programme
for consideration at the next meeting on 24 June 2014.
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Children’s WARRINGTON

centre
consultations

Borough Council

Information for service users, residents and other
stakeholders. Read about what we’re proposing for the future
and have your say.

H ave
yo u r s ay

Background
In Warrington there are 12 Children’s Centre sites. These are:
• Westy, Latchford							• Lymm									• Cygnets, Appleton
• Sunshine, Orford							• Sandy Lane, Orford				 • Orchards, Padgate
• Woodlands, Birchwood					• Meadowview, Culcheth			 • Butterflies, Woolston			
• Little Stars, Dallam							 • Callands								• Sankey Valley
Children’s Centres deliver universal and targeted support to children and families in their communities. They bring
together a range of services for families with children aged 0-5 years. These can include:
• Community health services including midwifery and health visiting clinics
• Parenting support from birth to school age
• Early education and learning
• Information, advice and guidance
• Support to return to work
• Family support at times of need
In Warrington, our centres have been invaluable to local children and families, the majority are rated as good or
better by Ofsted. About 9 out of every 10 children in Warrington between the ages of 0-5 years have signed-up
to attend their local Children’s Centres. There are currently over 30 local adults and young people volunteering
in Children’s Centres, gaining skills and experience to be ready for work. We need to continue to achieve these
outcomes, but now need to do so in a different way.

What’s happening?
The needs of families in Warrington and Central Government budgets are changing.These are significant
pressures on your services and changes will need to be made to ensure that children and families can
continue to be supported, particularly those who need it the most.
We are looking at how we can make sure you can continue to access the services you need. Numerous Local
Authorities have closed many of their centres. We think that in Warrington we have found creative solutions that
mean with your help, we will not need to do this. We think that by redesigning some centres, we can make them
more targeted, flexible and sustainable by having partners deliver some services instead of the Local Authority.
So, we’re proposing to redesign some centres (see Proposals) and we are asking you - centre users and
residents whether you agree with them, and also:
- if not, what do you think could work better?
- if you think we should shut centre buildings altogether instead
- what’s most important to you
- to help us to shape your new services
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Aims

1. To provide more support to children and families who need it most
2. To meet the needs of the growing and changing population
3. To reduce the cost of Children’s Centres by up to £300k in line with the reductions in our Central
Government budgets
4. To ensure that in future, less focus is on buildings.
5. To focus more on delivering services in your homes and other community venues
6. To find creative ways to minimise the impact of the changes
7. To take this opportunity to find out what is really important to you and use this knowledge to shape
sustainable services
8. To scope out the additional services our partners could offer you

Why are we doing it?
Warrington’s needs:

‘A small minority of families remains difficult to
engage and are not benefiting from the good services
offered by the centre.’ Sankey Valley CC Ofsted, 2013

We need to make sure that support is given to those
who need it the most. Whilst there are many things we
would like to be able to provide to everyone, those who
are in greatest need must take priority in order for us to
support and protect them as best we can.

‘There are not enough targeted sessions on offer to
encourage those who may be less likely to participate
in relevant services, in particular, to capture those
who may need low-level, early intervention and
support.’ Cygnets CC Ofsted, 2013

Ofsted:
We have recently had many extremely positive
comments from Ofsted:
‘The highly skilled staff are very passionate about
reducing inequalities. They assess family needs very
well and carefully monitor individuals’ progress,
particularly to help parents improve their life chances
and keep children safe from harm.’ Sankey Valley CC
Ofsted, 2013
‘The secure links with families accessing services in
the reach area, good outcomes, and effective and
well-used provision confirm that the centre’s overall
effectiveness and capacity to sustain improvement
are good.’ Little Stars CC Ofsted, 2013

Funding:
Changes to the way Central Government fund services
mean that Warrington Borough Council has to review
all of the children’s services it delivers and make
significant savings.
Employees:
We are also committed to retaining as many jobs as
possible, for those who do invaluable work in these
centres and protecting the local economy. We envisage
very few job losses, if any.

We now want to take this opportunity to
build on the recommendations they have
made, by ensuring more of our services
are targeted at those who need us most:
‘Not enough families from the most
disadvantaged target areas remain
engaged in early childhood services.
The centre needs to do more work to
identify the specific nature of these
families’ needs and sustain engagement
from these target areas to further improve
their life chances.’
Cygnets CC Ofsted, 2013

Creative children’s centre consultations

Proposals

With what we are proposing, we hope that no physical centre buildings will close,
but they might be used and/or managed differently. For some users, you may not
notice any changes at all.
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In order to achieve the aims, we are proposing:
Centre							

Proposed arrangement						 What does this mean for me?

Sankey and Callands		 Establish a single ‘super’ official
									 children’s centre at Great Sankey and
									 relocate all Sankey Valley Children’s
									 Centre services and most Callands
									 Children’s Centres services to this site,
									 providing a larger, more fit for purpose
									 centre for a wider area that is rapidly
									 growing in population.
									
									
									

We’re proposing to also continue to
deliver the services you really need
most at the current Callands site.

Lymm, Culcheth 			 We’re proposing that these will no
and Woolston				 longer be ‘official’ Children’s Centres
									 run by the Local Authority. Instead
									 they will be more flexible centres that
									 provide the services you really need.
									 There is also potential for the
									 development of new services that
									 promote healthy lifestyles.

- You will have access to a bigger, better
centre
- The centre will be more accessible to
those who need us the most and meet
the needs of a growing population in
West Warrington
- You may have access to a wider range of
community-led services
- Your centre will have additional
capacity for community use
- Your centre will be more sustainable in
the long-term
- Your centres will no longer be ‘official’
Children’s Centres
- There will be greater flexibility to provide
the services you really want and need
- Your centre will be more sustainable in
the long-term

									 We’re currently speaking with our
									 on-site partners, including the NHS
									 and Livewire, to explore alternative
									 service delivery.
Cygnets and 				 We’re proposing that these will no
Woodlands					 longer be ‘official’ Children’s Centres
									 run by the Local Authority. However
									 some Children’s Centres services that
									 you need the most will continue to be
									 delivered on site.
									
									
									
Westy, Sandy Lane, 		
Orchards, Sunshine
& Little Stars

- Your centres will no longer be ‘official’
Children’s Centres
- There will be greater flexibility to provide
the services you really need
- Your centre will be more sustainable in
the long-term

We’re working with our partners at the
attached schools to see how these
buildings may be managed in the future.
These centres will stay as they are

Creative children’s centre consultations

- You may see a few more people using
your centre, as a result, there may be
an increase in the number of
pre-bookable sessions
- Priority will still be given to those who
need it the most and live the closest to
the centres

Benefits
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• We can provide more support to children and families who we know need it most
• By exploring these proposals, we hope that we can ensure that the impact to
centre users is minimal
• We are able to use this opportunity to shape future services- giving you what you really need and will use
• We can put the cost of running the buildings back into services
• The new providers will have greater flexibility in the services they offer to you
• Whilst we may not run some ‘official’ Children’s Centres in a physical building, we will be able to offer more
community and outreach services in other buildings and in your homes

The legal bit
In very basic terms, any centre that is currently
classed as an ‘official’ Children’s Centre has to offer
a core ‘menu’ of services and is regulated in that
way by Ofsted. We know that there is a low demand
for some of these services in areas of the town. We
know that some of the money we use to run these
services would be better used in providing you with
services you really need and use.
We hope that by redesigning some of our centres,
so they are not ‘official’ Children’s Centres any
more, the buildings can remain open to you. Our
partners, including Livewire, the NHS and schools
will then have can have more flexibility to offer you
more of the services you really need. We call this
de-designating. We’re currently speaking with our
current on-site partners to look at how they can help
us achieve this.

Creative children’s centre consultations
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How you can get involved
Five ways to have your say
1. The consultation:

We are now speaking with our staff, service providers and other stakeholders, and from 16 June to
22 August 2014 we will be running a consultation for you as centre users and residents. We really want to know
your thoughts about the proposals and want you to help us shape the future of these services.
The consultation will be available at www.warrington.gov.uk/childrenscentresurvey and as paper copies for you to
fill in at each of the twelve Children’s Centre sites.

2. Email:
We have set up a dedicated email address, send us your ideas and thoughts- we’d love to hear from you!
Email:childrenscentreconsultation@warrington.gov.uk

3. Face-to-face consultations:
Events are taking place at each centre. These will be your opportunity to help us to shape your services come along and tell us what you really need.
Area		Centre								Time					Venue						Date
South		

Westy Childrens Centre			 1.00 - 3.00pm		

Annexe training room		

Tuesday 24 June

West		

Callands Childrens Centre			 1.30 - 3.30pm		

Centre room					

Wednesday 25 June

West		

Little Stars Childrens Centre		 1.00 - 3.00pm		

Community room			

Thursday 26 June

West		

Sankey Valley Childrens Centre 1.30 - 3.30pm		

Centre room					

Friday 27 June

South		

The Lymm Childrens Centre		 1.00 - 3.00pm		

Centre room					

Monday 30 June

East		

The Orchards Childrens Centre 1.00 - 3.00pm		

Room 1						

Friday 11 July

Central		

Sunshine Childrens Centre 		 1.00 - 3.00pm 		

Play room					

Monday 14 July

South		

The Cygnets Children Centre 		 1.00 - 3.00pm		

Centre room					

Friday 18 July

Central		

Sandy Lane Childrens Centre		 1.00 - 3.00pm		

Children room				

Monday 21 July

East		

Butterflies Childrens Centre		 1.00 - 3.00pm		

Centre room					

Wednesday 23 July

East		

Woodlands Childrens Centre 		 10am - 12.00pm		

School room					

Friday 25 July

East		 Meadowview Childrens Centre 10am - 12pm			
				

Centre room					

Wednesday 30 July

4. Services and partners:
Are you a current service provider with big ideas? Or a service that would love to operate from a new centre?
Email us at childrenscentreconsultation@warrington.gov.uk

5. Helping yourself:
In order to continue to run sessions, we are also very keen to get centre users more involved in the running of
them. Below are some examples of how successful these groups can be:
Solnyshko is an international parent and toddler group that is run at Westy CC, by local parents who are from an
Eastern European background. In the past year, 35 families have accessed the group on a regular basis. Some of
the parents also operate a Russian language school from the centre at the weekend, which supports children in
developing their Russian language skills and in celebrating their culture. The families who attend often tell us that
these parent-led sessions are invaluable to them.
The Cygnets volunteer- led baby and toddler group has run since January 2013. It is well attended and the group
leaders comment positively on the support parents give to each other and the relationships they and their children
have formed. The sessions are well planned and co-operative play is a strong feature.

Creative children’s centre consultations

The benefits of parents and carers running sessions are vast, including creating
more relaxed environments, providing greater parent-to-parent support and
reducing costs, making sessions more sustainable in the long term. One of the
questions in the consultation asks you whether you would be interested in getting
involved in some way. Please do take the time to consider it.
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More information- what happens next...
Respond to the consultation at: www.warrington.gov.uk/childrenscentresurvey or at each children’s centre.
Email your ideas to:childrenscentreconsultation@warrington.gov.uk
If you or someone you know requires this information in another language or format, please contact:
childrenscentreconsultation@warrington.gov.uk
Public computers with internet access are available in all local libraries.

We look for ward to working with you on this exciting journey to provide
you with the ser vices you really want and need!

Creative children’s centre consultations
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WARRINGTON BOROUGH COUNCIL
PROTECTING THE MOST VULNERABLE POLICY
COMMITTEE – 15 July 2014
Report of:
Report Author:
Contact Details:
Ward Members:

Councillor Paul Bretherton, Chair of the Protecting the Most
Vulnerable Policy Committee
Julian Joinson, Principal Democratic Services Offcier
Email Address:
Telephone:
jjoinson@warrington.gov.uk
(01925) 442112
All Wards

TITLE OF REPORT: REVIEW OF THE COMMITTEE’S WORK 2013/14
1.

PURPOSE

1.1

To consider a summary from the Chair of the Committee on the work and
achievements of the Committee in 2012/13 (part) and 2013/14.

2.

CONFIDENTIAL OR EXEMPT

2.1

The report is not considered to contain information which is confidential or exempt
from publication

3.

INFORMATION AND BACKGROUND

3.1

The Committee was established with effect from 2 January 2013, following a
reorganistaion of the Council’s committees and the overview and scrutiny
arrangements.
The newly created Policy Committees have a remit which
includes horizon scanning for emerging national polices and new legislation and
providing members with an opportunity to assist in the review and development of
local strategies and policies.

3.2

The Committee will be aware of the Policy Framework, which describes the lifespan of policy as a cycle with the following five key stages:•
•
•
•
•

Decision to Create a policy (which may be the result of horizon scanning);
Develop the policy;
Finalise the policy;
Deliver the policy; and
Review the policy.

The cycle includes opportunities for Policy Committee Members to be involved at
any of the five stages, as appropriate. In 2012/13 and 2013/14, the Committee
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has undertaken policy activities at each of these stages and a summary of key
work is set out at Paragraph 4 below.
3.

WORK PROGRAMME 2012/13 (PART) AND 2013/14

3.1

The Committee developed and refined its Work Programme over a number of
meetings held between January and September 2013. Work Porgramme
comprised some elements adopted from residual items outstanding from the
predecessor Overview and Scrutiny Committees and some new issues identified
by the Policy Committee.

3.2

The Work Programme has remained a living document and has been continually
refined to reflect changing circumstances and priorities throughout the relevant
period 2013/14.

3.3

The main topics included in the Work Programme were as follows:•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

3.4

Financial Inclusion;
Homelessness and Rough Sleepers;
Aging Population Strategy;
Adult Social Care, Draft Care and Support Bill, Cap on Social Costs;
Warrington Strategy for Wellbeing;
Children’s Local Account 2012/13;
Adult Social Care Local Account;
Transition for Young People;
Narrowing the Attainment Gap for Vulnerable Groups;
Children and Families Bill;
New Legislation on Adoption;
Single Plan for Disability – Integrated Services;
Corporate Parenting;
Complex Families;
Safeguarding Board;
Hate Crime;
Domestic Abuse;
Mental Health and CAMHS; and
Social Care Visits

The above Work Programme was delivered flexibly, sometimes with related
topics being grouped together and dealt with as combined themes. A number of
topics not completed in 2013/14 have been rolled forward into the draft
Programme for 2014/15, details of which are included elsewhere on the Agenda.
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4.

DECISION TO CREATE A POLICY

4.1.

Homeless & Rough Sleepers

4.1.1 The Committee received presentations from a number officers and experts about
homelessness issues. The presentations covered the following:
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Government Guidance;
National Policy Context;
Local Authority Duties;
The Current Position in Warrington;
Areas for Development;
Challenges;
Impact of the Welfare Reforms;
Room at the Inn;
Outreach Services;
Verve Place;
James Lee House;
379 Winwick Road;
Service Performance & Outcomes; and
Innovation and Good Practice

4.1.2 The Committee noted the proposed establishment of a Homelessness
Commission to identify and tackle issues on a multi-agency basis and agreed to
receive further updates on its work. The Chair of the Committee served on the
Commission. Subsequently, the Committee heard about desktop research being
undertaken to provide a comprehensive overview of homelessness nationally,
regionally and in Warrington. Periodic updates were provided to the Committee
by the Chair, prior to the publication by the Commission of its findings in June
2014.
4.1.3 Impact: By maintaining involvement in the work of the Commission, the
Committee has influenced how the Council and its partners will start to shape
future provision for a particularly vulnerable group of residents.
5.

POLICY DEVELOPMENT

5.1

Ageing Population Strategy

5.1.1 The Committee received an update on the Older Peoples Partnership Board
Strategy Development Process.
5.1.2 The Older Peoples Partnership Board had attended a workshop in March which
had considered a framework for an Ageing Population Strategy. Members heard
that the name of the strategy was a discussion point that had been explored in
depth.
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5.1.3 The main themes that sought to be included within the Strategy were as follows:
•
•
•
•
•
•

Housing;
Transport;
Health & Social Care;
Environment;
Community Safety; and
Leisure and Culture.

5.1.4 Members provided challenge to the content of the draft strategy including:
questioning the role of the younger population; opportunities for crossgenerational work; and the involvement of the voluntary sector.
5.1.5 Impact: The Committee has engaged with and listened carefully to the views of a
key stakeholder group for older people and contributed its own ideas to the
emerging Ageing Population Strategy, which will enable to Council and its
partners to meet the challenge of increasing numbers of older people in society.
5.2

Educational Attainment - Narrowing the Attainment Gap for Vulnerable
Groups

5.2.1 The Committee considered an introduction to educational attainment issues,
particularly work undertaken to ‘Narrow the Gap’ between the top and bottom of
the attainment range. A report was provided which included some national and
local context, work undertaken and planned and the criteria for success. The
Committee also received a detailed presentation on the following:•
•
•

Which children were affected;
The Government’s definition and changes to the definition;
What funding was available, e.g. pupil premium.

5.2.2 In Warrington, the gap mostly comprised the difference in attainment between
pupils in receipt of free school meals (FSM) and those who were not. Details
were also provided about how secondary schools in Warrington were meeting the
challenge as at 2013.
5.2.3 The Committee received information about the interventions that were possible to
narrow the gap. Primarily this involved use of the pupil premium paid directly to
schools. Members then participated in an interactive exercise designed to
illustrate the challenges of spending the pupil premium effectively in a school
situation. Evidence showed that high cost interventions did not normally have the
highest impact. Often lower cost interventions were more effective.
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5.2.4 Members discussed the challenges of working in the new educational landscape,
which included independent academies and free schools, and the importance of
maintaining good working relationships with all schools.
5.2.5 The Committee endorsed the priorities for the service to help shape the draft
Strategy, which included:•
•
•
•
•
•

Appointment of a Narrowing the Gap champion;
Identification of those most at risk of underachievement;
Appointment of a Narrowing the Gap analyst;
Identification of supporting resources;
Continued engagement to drive improvement; and
Development of a holistic approach.

5.2.6 Subsequently, the Committee received the latest Government figures in February
2014, which were not favourable, but were in part a result of changes to the
national framework last year. It was envisaged that work undertaken in the early
years phase would begin provide improved attainment.
5.2.7 Impact: The Committee has helped to confirmed that the Strategy being
developed around educational attainment is focused on the key issues for
Warrington and has reaffirmed that there is a strong role for the local authority in
building relationships with all schools and ensuring school improvement across
the whole educational environment, including new academies and free schools.
6.

FINALISATION OF POLICY

6.1

Options for Developing Adult Social Care In-House Provider Services

6.1.1 The Committee considered a presentation on options for developing adult social
care in-house provider services, prior to consideration of the matter by the
Executive Board.
6.1.2 Whilst there had been savings of £13 million over the last 2 years, a further
saving of £4.5 million was required for 2103-14. This meant very difficult financial
circumstances against an increase in demand for services. The Committee was
advised that whilst efficiency was important, sustainability with reduced costs was
essential.
6.1.3 Five options for models of service delivery were being proposed, which were due
to be submitted to the Executive Board:•
•
•
•

Developing current in-house model;
Outsource to private/voluntary sector;
Local Authority Trading Company;
Social Enterprise; and
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•

Joint Venture.

6.1.4 The Committee heard about the advantages and disadvantages of the various
models proposed. The Committee was keen to satisfy itself that the preferred
option was robust. Issues considered included governance, accountability, costs,
best practice, impact on service users and risk.
6.1.5 Impact: The Committee has provided a final assurance that the option appraisal
process for service delivery of adult social care was robust and that the preferred
model represents the right model for service users for the future, given the
constraints of increasing demand and budget pressures.
6.2

Early Years Strategy 2014 -2017

6.2.1 The Committee considered a presentation on the emerging Early Years Strategy,
which included information on the following:•
•
•
•
•

Defining early years services;
Needs analysis;
Foundation Stage profile;
Foundation Stage results; and
Development of the Early Years Strategy.

6.2.2 The Committee considered a draft of the Early Years Strategy: 1 June 2014 - 31
May 2017, which included the following priorities:•
•
•
•
•

Children are school ready;
Health and wellbeing;
Narrow the gap;
Manage the market; and
Partnership working.

6.2.3 Members were invited, in an interactive session, to comment on whether the
underlying ethos of the draft Strategy and its key themes were right. The
Committee provided feedback on issues including: links to the Common
Assessment Framework (CAF); assessment for basic motor, hygiene and social
skills at the Foundation Stage; links to the Health and Wellbeing Agenda; and the
education of parents in parenting skills.
6.2.4 Members were also asked to provide feedback on a number of questions, as
follows:•
•
•
•

Were the priorities right?
What else should be included in the delivery plan?
How might partners be fully engaged in the delivery of the Strategy?
Any other comments?
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6.2.5 The Committee endorsed the overall strategic direction and priorities provided in
the draft document.
6.2.6 Impact: The Committee was able to provide assurance that the draft Strategy
focused on key priorities for Warrington to ensure that all children had the best
start in life possible.
7.

MONITORING POLICY DELIVERY

7.1

Overview of the Prevalence & Impact of Loneliness in Warrington

7.1.1 The Committee received a presentation on the prevalence and risk factors around
loneliness, as identified in the Public Health Survey carried out in 2006. At risk
groups included older people, carers, being on a lower income, living in a
deprived area, living alone, living in residential care, suffering bereavement and
experiencing poor health.
7.1.2 The effects of loneliness were acknowledged as being significant and as
detrimental as the effects of smoking and alcohol. The Committee received
information on a wide range of actions which had been put in place to reduce the
risk of loneliness, including a Healthy Ageing Strategy.
7.1.3 Impact: The Committee heard from key stakeholders about an issue which often
remained invisible to the wider public. Members were able to seek assurance
that a broad range of services and were accessible to people at risk of loneliness,
and that there was a co-ordinated approach by partner agencies to ensure that
vulnerable people were never forgotten or on their own.
7.2

Overview of Family Support Model

7.2.1 The Committee received a presentation about the Family Support Model. The
presentation explained that there were a myriad of services for families to
navigate their way through. The Family Support Model was designed to ease a
family’s experience by encouraging integrated working across services, agreeing
sets of procedures and protocols amongst the various partners, defining common
thresholds and a common language, utilising common methods of measuring
impact and agreeing inter-agency documentation and training programmes.
7.2.2 The most common issues supported were domestic violence; poor mental health;
worklessness/poverty; poor parenting; substance misuse; debt; housing; crime –
perpetrator/victim; children – school attendance/behaviour; poor general health.
Warrington had a target to reach 345 families by 2015.
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7.2.3 The Committee was advised that Warrington was considered to be ahead of other
authorities in delivering this initiative and was looking to deliver broader outcomes
than the minimum requirements of the government scheme.
7.2.4 Impact: The Committee has held a watching brief over progress on this initiative
and is assured that steady progress is being made through targeted support for
those families with complex needs, so as to improve outcomes for the families
themselves and other residents.
7.3

Welfare Reforms

7.3.1 The Committee received a report which informed members of the potential
financial and social impact of welfare reforms on Warrington’s communities and
vulnerable residents.
7.3.2 The committee acknowledged that some individual families would benefit from the
reforms whilst others would be impacted quite severely. Mental Health needs of
those affected was raised as an area of particular concern.
7.3.3 There were two work-streams under way:•
•

understanding the impact and identifying at risk communities; and
communicating the changes to residents and staff.

7.3.4 The Committee noted the broad ranging financial and social impacts that were
predicted due to the welfare reforms. It noted the wide range of activities being
carried out to deliver these objectives and agreed to set up a cross party working
group to monitor progress, including the operation of the Universal Credit regime.
7.3.5 Subsequently, it was identified that a cross Directorate officer group had already
been established and it was agreed that the Chair of the Committee would serve
on that group and report back to the Committee from time to time.
7.3.6 The Committee agreed to keep a close watch on what additional advice and
support residents would require over the next few years, as the impact of welfare
reforms began to reach more residents.
7.3.6 Impact: The Committee, through its links with the Officer Working Group, is
actively monitoring the impact of the most significant changes to Welfare Benefits
in recent years, to ensure that Warrington is able to implement the changes
effectively, minimise impacts on the most vulnerable and recognise any trends or
unforeseen consequences early so that issues can be addressed rapidly.
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7.4

Child Sexual Exploitation

7.4.1 The Committee received a presentation and watched a DVD on child sexual
exploitation. The presentation covered the following:•
•
•
•
•
•
•
•
•

The National Picture;
Government Response;
High Profile Cases;
Lessons Learned;
Vulnerabilities;
Warning Signs;
Warrington’s National Response;
AWARE Project; and
Case Examples.

7.4.2 The Committee was advised that Warrington was in the process of developing a
database of information which would be reported on a quarterly basis to help
identify numbers of children at risk. Members also heard that key messages
regarding child sexual exploitation would be communicated appropriately in
Warrington Schools, Youth Clubs and Youth Worker environments.
7.4.3 Impact: The Committee has monitored the Council’s and partners’ approach to
this sensitive issue and has satisfied itself that the appropriate safeguards are in
place to reduce risks and deal effectively with any issues arising.
7.5

Carers Strategy and Action Plan

7.5.1 The Committee received a presentation on Warrington’s Carers Strategy and the
associated Action Plan for 2012-15. Members of the Carers Partnership attended
the meeting and participated in the workshop stages.
7.5.2 Warrington Carers Strategy 2012-2015 had been launched at the 2012 Carers
Conference and had been developed through consultation with the main agencies
and organisations in Warrington that provided support to carers. The strategy
identified four priority areas that agencies needed to work on together to continue
to improve outcomes for carers. These were:•
•
•
•

Identification and recognition;
A life outside of caring;
Realising and releasing potential; and
Supporting carers to stay healthy.

7.5.3 Discussions led to councillors sharing examples of their own and constituents’
experiences surrounding their caring duties; considering the definition of a “carer”;
considering the social return on supporting carers; considering how that support
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should be delivered in practice; and considering specific comments on the
content of the Strategy and Action Plan.
7.5.4 Subsequently, the Committee received an update, which described progress on a
number of initiatives including: work with schools; the proposed Carers
Conference 2014; and a pilot project undertaken with local supermarkets and
GPs to identify carers.
7.5.5 Impact: The Committee has engaged with a key stakeholder body to understand,
from first hand experience, the needs of a varied cohort of carers in the Borough.
The Committee is satisfied that the Strategy and Action Plan will help to address
the needs of a dedicated group who bear a heavy burden of social care on their
own shoulders.
7.6

Complaint about Speech and Language Therapy Services

7.6.1 The Committee received a presentation about a decision of the Local
Government Ombudsman (LGO) and a joint decision of the Local Government
and Health Service Ombudsmen, in the matter of two parental complaints about
speech and language therapy (SALT) provision in Warrington.
7.6.2 The presentation included information about the following matters:•
•
•
•
•

Background on statemented pupils at Bridgewater High School 2009 2011;
Arrangements for speech an language support;
What happened in the two cases that were the subject of the complaints;
What the Council did in response to the complaints; and
What had changed in respect of future provision of SALT.

7.6.3 The Committee was satisfied that the outcome of the complaints decisions had
led to improved practices locally. The authority now commissioned SALT, via
Warrington Clinical Commissioning Group (CCG), and the service was in turn
provided by Bridgewater Community Healthcare NHS Trust. Overall, this
arrangement provided a better level of service.
7.6.4 The two families involved in the complaints had received an apology from the
Council and its partners and an appropriate level of compensation had been paid.
7.6.5 Impact: The Committee has had oversight of the outcome of the specific
complaints identified and has concluded that the organisation and its partners
have learned from what happened and taken the appropriate steps to ensure that
this type of loss of service is not repeated.
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8.

POLICY REVIEW

8.1

Local Accounts/Annual Report

8.1.1 The Committee received presentations on the following Local Accounts/Annual
Reports, which provided an opportunity to review what had happened in the last
12 months and what future priorities should be.
8.1.2 Children and Young People’s Services Annual Report
8.1.3 The presentation outlined the actions carried out in 2012/13 and then focused on
Priority 5 ‘Protect The Most Vulnerable’ for 2013/2014 as follows:•
•
•
•
•
•
•

Early help for families in need;
Keeping children and young people safe;
Continue to develop domestic abuse services;
Improve co-ordination for families affected by mental health concerns;
Provide targeted services to support, safeguard and protect children and
young people;
Deliver efficient and effective services; and
Act as champions for children and young people

8.1.4 Adult Health and Social Care Services
8.1.5 The presentation outlined the actions carried out in 2012/13 and then focused on
Priority areas for 2013/2014 as follows:•
•
•
•
•
•
•

Prevention;
Independence;
Complex needs;
Safeguarding;
Carers;
Quality; and
Workforce.

8.1.6 Members participated in a workshop style discussion to provide comments and
suggestions for inclusion in the final documents.
8.1.7 Impact: The Committee has reviewed the effectiveness of statutory children’s
and adults’ social care services for the previous year and to make suggestions so
as to shape future priorities, based on what has been learned and achieved to
date.
9.

FINANCIAL CONSIDERATIONS

9.1

There are no financial considerations arising form this report.
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10.

RISK ASSESSMENT

10.1 There are no risk considerations arising form this report, as the actions reported
relate to matters discussed and/or recommendations made at earlier meetings.
11.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

11.1 Democratic and Member Services has an up to date Equalities Impact
Assessment in place for its functions and policies and has produced an Action
Plan to deal with key matters arising. There are no specific equalities issues in
relation to the content of this report.
12.

CONSULTATION

12.1 No specific consultations have taken place in relation to the contents of this
report, as the actions reported relate to matters discussed and/or
recommendations made at earlier meetings.
13.

RECOMMENDATION

11.1 To note the work and achievements of the Committee in 2012/13 (part) and
2013/14
14.

BACKGROUND PAPERS

Nil
Contacts for Background Papers:
Name
N/A

E-mail
N/A

Telephone
N/A

Children Centre
Redesign Proposal
Protecting the Most
Vulnerable Committee
Tracy Ryan – Service Manager
Prevention, Family Support & Youth Division
15 July 2014

What is a Children Centre?
• Childcare, Health, Early Learning & Parenting
support to all families with a child under 5 yrs olds
• Most provide a ‘core set of services’ to meet with
Statutory requirements
• Subject to Ofsted
Inspection
• Delivery is reliant on
partnership arrangements

Why are we redesigning?
• Increased Ofsted requirements
• Need more focus on targeting and tracking most
vulnerable children and families
• LA Staff are spread to thinly – spending time managing
buildings not delivering services
• Budget efficiencies

What rationale have we used?
• Looked at where the most vulnerable children & families
live
• Location of pockets of targeted groups
• Current demand & take up of universal / targeted services
• Expenditure less about buildings and more about services

Proposals - Centres to remain as
primary sites
• Sunshine Children Centre (Central Warrington)
• Little Stars (Bewsey, Dallam & Whitecross)
• Sandy Lane (Orford)
• Orchards (Padgate and surrounding area)
• Westy ( Latchford East / West)

Proposals - Centres to be operated by
Partners/Schools
No longer ‘official’ Children Centres but most services
will remain and be run by partners.
• Woodlands (Birchwood)
• Cygnets (Stockton Heath / Cobbs)
• Callands (link club and preschool to remain on site)
• Aim to work with the schools at Woodlands and
Cygnets about long term usage for childcare

Proposals - Centres to be merged
and relocated
Merger of current services in West Warrington at :
• Callands (link club and preschool to remain on site)
• Sankey Valley
• Relocate to new ‘super centre’ on Liverpool Rd, Great
Sankey

Proposals – Centres to be operated by
LiveWire with Partners
• No longer ‘official’ Children Centres but most services
will remain and be run by partners.
• Working with LiveWire & Partners to retain and grow
non LA services. LA can still outreach if target groups
grow.
– Meadowview (Culcheth) – families redirected to
Orchards/Woodlands
– Butterflies (Woolston) – families redirected to
Orchards/Woodlands
– Lymm – families redirected to Westy

Proposals – Impact on Staffing
If these proposals are accepted following the consultation:
• Maintain and possible increase in Children Centre front
line support workers
• Reviewing support staff requirements (admin, cleaning,
maintenance)
• Require a restructure of the management team
• Relocation of some staff to other buildings

Proposed Savings
• Proposals will achieve approximately £300,000 from:
– Staffing
– Building Costs
– Resource Budgets
– Commissioned Services

Timeline for implementation
• 16 June to 22 August (10 weeks) – Public/Patner
/Stakeholder Consultation
• 1 to 30 September – Staff Consultation on staffing
structures
• October – WBC Executive Board
• Implementation from January 2015

Comments, Questions &
Observations?
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WARRINGTON BOROUGH COUNCIL
PROTECTING THE MOST VULNERABLE POLICY
COMMITTEE - 15 July 2014
Report of the:
Report Author:
Contact Details:
Ward Members:

Councillor Paul Bretherton, Chair of the Protecting the
Most Vulnerable Policy Committee
Julian Joinson, Principal Democratic Services Officer
Email Address:
Telephone:
jjoinson@warrington.gov.uk
(01925) 442112
All Wards

TITLE OF REPORT:
PROPOSED WORK PROGRAMME 2014/15 AND
MONITORING OF ACTIONS & RECOMMENDATIONS FOR PROTECTING
THE MOST VULNERABLE POLICY COMMITTEE
1.

PURPOSE

1.1

The purpose of the report is for the Committee to consider the proposed
work programme for 2014/15 and to monitor the actions and
recommendations arising from the Committee and its Working Groups.

2.

CONFIDENTIAL OR EXEMPT

2.1

Not applicable

3.

INTRODUCTION AND BACKGROUND

3.1

The Committee, at its meeting on 11 March 2014, approved a number
of themes for its draft Work Programme 2014/15, including some topics
which would be rolled forward from the Work Programme 2013/14.
Since March, further work has been undertaken to consider the
proposed topics and identify new ideas for the work programme.

3.2

This report contains details of the further work that has been
undertaken and, where available, the business case for inclusion of a
specific topic. It is acknowledged that additional work will be required
for the majority of topics to identify the type of engagement activity
appropriate for the Committee, desired outcomes and likely timescales.
A draft work programme is proposed and attached at Appendix A.

3.3

In addition, this report also contains a progress update on the
monitoring of actions and recommendations for this Committee.

3.4

The following topics are suggested for inclusion in the Work Pr0gramme
2014/15:-
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•
•
•
•
•
•
•
•
•
•
•
•

Look Back and Review;
Warrington Wellbeing Strategy;
Carers Strategy and Action Plan – Update;
Local Welfare Fund;
Child Sexual Exploitation - Update;
Self Harming/Substance Misuse;
Adoption;
Homelessness Commission - Outcome;
Children and Young People’s Plan – Update;
Care Act 2014;
Special Educational Needs and Disability (SEND) Reforms; and
Creative Children’s Centre - Consultation.

3.5

Officers, in consultation with the Chairman of the Committee, will
commence development of a more detailed version Work Programme
for consideration at the next meeting.

4.

WORKING GROUPS

4.1

The Working Groups identified below were active in 2013/14. The
Committee is invited to consider if it wishes to recommend any Working
Groups for 2014/15.

4.2

Welfare Reforms
This Working Group remains active in 2014/15 and the Chair of the
Committee serves on the Group. The Committee last received an
update on the welfare reforms at its meeting on 15 January 2014.

4.3

Homelessness Commission
The Commission has concluded its review of Homelessness and the
final report was presented to the Executive Board on 10 June 2014.

5.

FINANCIAL CONSIDERATIONS

5.1

When carrying out activity Members are reminded of the general
financial climate and the Council’s commitment within our Corporate
Values of “living within our means”

6.

RISK ASSESSMENT

6.1

The following potential risks have been identified: recommendations not
accepted by Executive Board, or not acted upon; partners unwilling to
engage; insufficient capacity within Directorates to support activity
following service redesign; selection of inappropriate topics, which have
minimal impact or are undeliverable; capacity within the work
programme to deal with matters arising.
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6.2

Risks are regularly monitored and managed by the Policy Committee
Chairs Forum, with the advice and support of relevant officers. Links
with Partnerships and Performance are well established and the
delivery of the Work Programme is routinely monitored.

7.

EQUALITY AND DIVERSITY/EQUALITY IMPACT ASSESSMENT

7.1

Democratic and Member Services has an up to date Equality Impact
Assessment for its policies and services.

7.2

Equalities issues relating to policies, services and other topics under
scrutiny are the responsibility of the individual Directorates concerned.
However, the committee will monitor the compliance by Directorates on
equality and diversity issues when carrying out its functions.

8.

CONSULTATION

8.1

Consultation with Protecting The Most Vulnerable Policy Committee
members and officers from relevant directorates is undertaken on a
regular basis.

9.

RECOMMENDATION

9.1

To approve the draft Work Programme 2014/15 (Appendix A) and to
request the Officers in consultation with the Chair of the Committee, to
develop a more comprehensive Work Programme with additional
information about the rationale for the inclusion of each topic,
anticipated outcomes and likely timescales; and

9.2

To note and comment on the Monitoring of Actions, Recommendations
and Referrals (Appendix B).
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Appendix A
Work Programme 2014-2015
Topic

Rationale

Anticipated
Timescale

Look Back
and Review

Purpose: To enable the Committee to take stock of its work to date, to consider its effectiveness and to provide
background information for the development of the Work Programme for 2014/15
Anticipated Outcome: Monitoring of previous recommendations and development of a focused Work Programme
Lead Officer: Steve Reddy
Purpose: To consider the consultation on the review of children’s centres
Anticipated Outcome: To assist in the development of children’s centres which are fit for purpose and affordable
Lead Officer: Tracy Ryan

June 2014

Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified
Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified

November
2014

Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified

N/A

Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified
Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified
Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified

N/A

Creative
Children’s
Centre Consultation
Adoption

Warrington
Wellbeing
Strategy (the
Health and
Wellbeing
Strategy)
Carers
Strategy and
Action Plan –
Update
Local
Welfare Fund
Child Sexual
Exploitation Update
Self Harming/
Substance
Misuse
(CAMHS and
WSCB)

June 2014

N/A

N/A

N/A
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Appendix A
Homelessness
Commission
- Outcome
Children and
Young
People’s
Plan –
Update
Care Act
2014
Special
Educational
Needs and
Disability
(SEND)
Reforms

Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified

N/A

Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified

N/A

Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified
Purpose: Not yet identified
Anticipated Outcome: Not yet identified
Lead Officer: Not yet identified

N/A

N/A
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Appendix B
Committee Recommendations & Actions
2014
Minute No
& Date

Recommendation/Action

Referred
to & Date

Response/Comments

Progress

There are no recommendations/actions currently outstanding

Referrals to Committee
2014
Referred
from &
Date

Minute Details

Response/Comments

Progress

There are no referrals made to the Committee

Working Group Final Report Recommendations
2014
Homelessness Commission
Recommendation
The Homelessness Commission reported direct to Executive
Board on 10 June 2014.

Referred
to & Date
N/A

Response/Comments
N/A

Progress
N/A

Review
Date
N/A
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Appendix B

Schedule of Future Meeting Dates
Meeting Dates
2014

2015

Final documentation to be provided no later than

23rd September

Where possible, draft documentation
to be provided no later than
5th September

18th November

31st October

7th November

13th January

24th December

2nd January

17th March

27th February

6th March

12th September

