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Agenda prepared by Julia Sykes, Democratic Services Officer – Telephone:
(01925) 442113 Fax: (01925) 656278 E-mail: jsykes@warrington.gov.uk
Part 1
Items during the consideration of which the meeting is expected to be open to
members of the public (including the press) subject to any statutory right of
exclusion.
Item
1

Page
Number
Apologies for Absence
To record any apologies received.

2

Code of Conduct - Declarations of Interest
Relevant Authorities (Disclosable Pecuniary Interests)
Regulations 2012
Members are reminded of their responsibility to declare any
disclosable pecuniary or non-pecuniary interest which they
have in any item of business on the agenda no later than
when the item is reached.

3

Minutes
To confirm the minutes of the meeting held on 5th June 2013
date as a correct record

4

Homeless Services & Rough Sleepers
Briefing from the Director of Public Health

5

Ageing Population Strategy
Update report from the Assistant Director Adult Social Care &
Neighbourhoods

6

Local Accounts (Adult Social Care & Children & Young
Peoples Services
Update on Services for Adults, Children & Young People in
Warrington from the Interim Executive Director of
Neighbourhoods & Community Services and the Executive
Director for Children & Young Peoples Services

7

Work Programme
To consider a report of the Chair of the Committee

Part 2
Items of a "confidential or other special nature" during which it is likely that the
meeting will not be open to the public and press as there would be a disclosure of
exempt information as defined in Section 100I of the Local Government Act 1972.
NIL

If you would like this information provided in another language or format,
including large print, Braille, audio or British Sign Language, please call
01925 443322 or ask at the reception desk in Contact Warrington,
Horsemarket Street, Warrington.
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PROTECTING THE MOST VULNERABLE
POLICY COMMITTEE
5th June 2013
Present: Councillor P Bretherto (Chair)
Councillors J Carter, A Dirir, J Guthrie, B Lines-Rowlands,
K Simcock, E Finnegan, J Walker, S Woodyatt
Also Present
Cllr Pat Wright, Executive Member Health, Wellbeing & Adult Services
Cllr David Keane, Executive Member Environment & Public Protection
Tim Date, Solicitor to Council and Head of Corporate Governance
Kath O’Dwyer, Executive Director, Children & Young Peoples Services
Steve Reddy, Interim Executive Director, Neighbourhood & Community Services
Fiona Waddington, Assistant Director for Targeted Services
Simon Kenton, Assistant Director Integrated Commissioning, WB WCCG
Paula Thompson-Jones, Service Manager Targeted Services
Lynn Campbell, Senior Principal Manager Duty & Assessment
Francis Pacey, Head of Integrated Contracts
Fiona Cowen, Senior Conference & Review Manager, Local Authority Designated Officer
Helen Hill, Senior Partnership & Policy Analyst
Amanda Juggins, Partnerships, Policy & Performance (Place) Business Partner
Peter Astley, Public Protection Services Manager
Neil Morland, Housing Consultant Limited
Steve Reddy, Assistant Director Adult Social Care, Neighbourhood & Community Services
PTMV 1

Apologies for Absence

There were no apologies for absence received.
PTMV 2

Declarations of Interest

There were no declarations of interest made.
PTMV 3

Options For Developing Adult Social Care In-House Provider
Services

The Committee received a presentation from the Interim Executive Director for
Neighbourhood & Community Services on options for developing adult social care
in-house provider services.
Whilst there have been savings of £13 million over the last 2 years, a further saving
of £4.5 million is required for 2103-14. This means very difficult financial
circumstances against an increase in demand for services. The Committee were
advised that whilst efficiency is important, sustainability with reduced costs is
essential. There are 5 models being proposed, which will be submitted to the
Executive Board on 17th June:
•

Developing current in-house model
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•
•
•
•

Outsource to private/voluntary sector
Local Authority Trading Company
Social Enterprise
Joint Venture

The following questions were raised:
Q. Has there been any shared working with health colleagues in relation to older
people and the services provided to care for older people?
A. There could be an opportunity to develop a joint venture, particularly where
there are integrated budgets. Intermediate Care could be used as an
example to build on.
Q. There is much focus on the older population, but what about safeguarding all
vulnerable residents?
A. Increasingly the authority is being challenged on how it supports and
identifies vulnerable residents engaged in services. The authority has
statutory services that it must provide to vulnerable residents so those
services will continue to be delivered. This is not about providing less
services, it’s about looking at who delivers the services.
Q. The first option enables accountability, how do we ensure that the other
options deliver quality services?
A. There are currently robust services in place to ensure accountability and that
this continues moving forward. The Annual Safeguarding report will be
shared with the Committee when it has been published, this should provide
members with reassurance.
Q. There are no costs attached to any of the options in the presentation, are
there any estimations?
A. Initial savings have been identified. Subject to Executive Board agreement
on the 17th June, officers will carry out full research which will consider in
more detail areas such as human resources, legal implications and the
overall financial impact.
Knowledge and experience of other Local
Authorities is being considered to highlight successes and failures which we
can learn from.
PTMV 4

Homeless & Rough Sleepers

The Committee received a number of presentations from the Service Manager for
Children in Need, Senior Principal Manager for the Duty and Assessment Team,
Head of Integrated Contracts for Neighbourhood & Community Services and Neil
Morland from Housing Consultant Limited.
The presentations covered the following:
•
•
•
•

Government Guidance
National Policy Context
Local Authority Duties
The Current Position in Warrington
4
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•
•
•
•
•
•
•
•
•
•

PTMV 5

Areas for Development
Challenges
Impact of the Welfare Reforms
Room at the Inn
Outreach Services
Verve Place
James Lee House
379 Winwick Road
Service Performance & Outcomes
Innovation and Good Practice

Child Sexual Exploitation

The committee received a presentation and DVD from the Senior Conference &
Review Manager/ Local Authority Designated Officer.
The presentation covered the following:
•
•
•
•
•
•
•
•
•

The National Picture
Government Response
High Profile Cases
Lessons Learned
Vulnerabilities
Warning Signs
Warrington’s National Response
AWARE Project
Case Examples

Members were advised that Warrington is in the process of developing a database
of information which will be reported on a quarterly basis which will help identify
numbers of children at risk.
It is anticipated that the message regarding child sexual exploitation will be
communicated appropriately in Warrington Schools, Youth Clubs and Youth Worker
environments, and a training package is currently being developed.

PTMV 6

Work Programme

The committee received a report from the Chairman outlining the work programme
for the remainder of the municipal year and the monitoring of recommendations and
actions.
Decision,
That the committee accept the Work Programme
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Signed……………………
Date………………………
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Briefing to: Protecting the Most Vulnerable – Policy Committee
Subject:

HOMELESS SERVICES & ROUGH SLEEPERS
Progress on Developing a Homelessness Commission in
Warrington

Author:

Dr Rita Robertson, Director of Public Health

Date:

4th September 2013

Purpose:

To update the committee on progress made in developing a
Homelessness Commission

1.

Progress on Developing a Homelessness Commission in Warrington

1.1

A Homeless Commission Project group has been formed and met twice.
Bi-weekly project team meetings scheduled until December 2013.

1.2

A desktop research paper is being developed. The aim is to provide as
comprehensive an overview of homelessness as possible, on a national,
regional and Warrington level.

1.3

A Communications and engagement strategy has been drafted and a
Communications lead officer has been identified.

1.4

The date of the launch event will be October the 7th 2013. An invitation to
the launch event has been sent out. The invited members are:
•

•
•
•
•
•
•
•
•
•
•
•

Chair - Nick Atkin, lay member of the Governing Body of the
Warrington Clinical Commissioning Group and Chief Executive of
Halton Housing Trust; previously a non-executive Director of
Warrington Primary Care Trust.
Housing Sector Representative Peter Mercer GGH, plus another
representative from Housing Partnership TBC
Children and Young People Representative – Fiona Waddington
Disability /Mental Health Representative – Dave Thompson
Town Centre Business Representative - Jan Souness
Town Centre Board Chair – Steven Kingsnorth
3rd Sector Representative – Steve Cullen
Health & Wellbeing Representative – Rita R
Cheshire Police Representative – Sarah Boycott
Commissioner – Simon K (CCG)/ Andy F
Exec Board Representative Cllr Wright, Cllr Keane
Cllr Bretherton – Policy Committee Chair/Community Representative

Agenda Item 4
(Homeless Services & Rough Sleepers)

1.5

The Terms of Reference and objectives of the commission will be agreed
at this meeting. Draft objectives are as follows:
• Review the current levels of housing need in Warrington and into the
future
• Review the current approach in responding to that need; and the
impact that this is having
• Review the current and developing statutory duties, associated
resources and national policy drivers relating to homelessness
• Review practice elsewhere, focusing on lessons learnt from best and
innovative approaches to preventing homelessness and supporting
those at risk or in need
• Review current relationships and engagement/ interaction and
planning between commissioners, providers and key stakeholders
• Determine whether current arrangements are effective, and identify
any potential areas for development and improvement.
• Report on its findings and conclusions. Recommend any changes in
approach required to ensure we are best meeting the needs of our
local community - and support the development of a cross sector
action plan for change

1.6

The commission will also be agreeing timescales for the final report and
recommendations at the October meeting.

1.7

An exercise is taking place to identify stakeholders (such as providers,
commissioners, the housing sector, young people, homeless adults and
families, town centre businesses and councillors as community
representatives) and expert witnesses, and there will be a process of
intensive engagement in October to early December.
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Subject

AGEING POPULATION STRATEGY

POLICY

Older Peoples Partnership Board Strategy Development
Process Update August 2013
Author

Date

Teresa Dawson
Interim Assistant Director,
Neighbourhood Services

Adult

Social

Care

&

4th September 2013

OLDER PEOPLES PARTNERSHIP BOARD
Strategy Development Process Update (August 2013)
A workshop was held in March 2013 to agree a framework for An Ageing Population
Strategy with members of the Older People’s Partnership Board. A number of work
streams will be established to review all existing public sector agency strategies
across Warrington to check if they take appropriate account of the needs of older
people and identify any gaps which need to be incorporated into an action plan. In
addition to this a strategy/vision for dementia is also being developed which will then
sit alongside this strategy.
Below are the main themes which the OPPB want including and the lead officers
who will facilitate area specific work streams. Progress has been delayed recently
due to other competing priorities for this partnership - including the submission of the
Lottery Bid for addressing social isolation and loneliness in older people, the
development and opening of the new Life Time Facility and the work progressing
specifically in relation to dementia.
Strategy Name (to be confirmed):
Achieving Together for:
• An ageing population
• Older people
• 65+ (with awareness to early prevention/ageing)
• Strategy for an Ageing Population (adding life to the additional years as well
as years to life)
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Vision (draft):
Long Term – older people in Warrington will not be isolated they will be healthy, safe,
active and a fundamental part of our society.
Priority Themes
Housing: (lead Helen Catterson & Geraldine Kiddle)
• Education for older people re: future proof adaptations (advice clinics)
• Affordable warmth information for older people (link with “affordable warmth
strategy for people in fuel poverty”) - feeds into homeless strategy including
downsizing etc.
• Affordable Housing provision for older people.
• Accessibility – ability to change – adaptations – support (private/rented)
• Security (links to community safety) – support
• Information and advice
• Quality and fit for purpose homes
• Choice for older people about where they go for support, friendship, care –
commune idea (shared houses)
• Person centred approach to options and planning next steps.
• Affordability for people
• Take back the City campaign

Transport: (lead Alyn Jones)
• Bus route changes – consult with older people as main user group – ensure
providers are DDA compliant.
• Access – physical access
• Walking distance from bus stops to destination
• Availability – subsidies
• Safety
• Customer care – information
• Free pass – does it always meet the needs of older people? (hospital
appointments etc)
• Issues over the bus routes – are they older people friendly (e.g. Appleton bus
does not go into the Dudlows Green Estate)
Health & Social Care: (lead Teresa Dawson/Jan Holding)
• Older carers ‘squeezed middle’ information for older people re community
services (information format).
• Remaining active – healthy living
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•
•
•
•
•
•
•
•

Combating loneliness
Social inclusion
Supporting carers
Accessibility – to services/information
Prevention
Secondary care – CCG plans for LTC/Frail/Dementia (care closer to the home
and in the home) – what is their strategy for older people.
Staff attitude towards older people – patient experiences in NHS.
GP’s management of OP – is it consistent? and appropriate?

Environment ( lead to be confirmed)
• Toilets
• Pavements
• Accessibility to green spaces
• Urban environments – lighting, street furniture, safe pavements, roads, cycle
ways, gritting.
• Clean air – 20mph zone, noise.
Community Safety (lead Richard Spedding)
• Older peoples cultural perception, extend ‘safe place’ schemes to older people
(consultation re safety) – link with dementia strategy.
• Engagement/communication with local police – NPU’s.
• Perception of safety – reassurance.
• Access to Warrington Town Centre – unsafe after 6pm
• Inclusion
Leisure and Culture (lead Eileen Fitzgerald)
• Why are older people not seen out at night?
• Role of Culture Warrington in offer to older people.
• Lifetime Offer – we all need to be behind this.
• 3rd Sector Offer – make more of opportunities we have.
• Need to change and adapt to having older people in the town.
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Teresa Dawson - Update 15/8/13
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Draft Adult Social Care Services Local Accounts
Children & Young Peoples Services Annual Report
Date

4th September 2013

The draft Adult Social Care Services Accounts and draft Children & Young Peoples
Services Annual report have been submitted to the Committee for comments,
observations and questions. There will be a brief presentation on each document
but the majority of the meeting will be allocated for discussion in break out groups
focussing around the following questions:

1. What 2 areas would you like more detail on or like to discuss further in the
policy committee meeting or a separate working group?
2. Do you think the documents provide enough assurance that Children and
Adult services are effective?
3. Do the reports work well as public facing documents?
4. Do you have any comments in relation to the achievements or areas for
development outlined?
5. Is there anything in particular that surprised you about the services?
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Your care & support in Warrington
Local Account 2012-13
Our annual update to Warrington residents on adult social care
services
Contents
1.
2.
3.
4.
5.
6.
7.

Foreword
What is a Local Account
What is adult social care?
How we deliver adult social care services in Warrington
You said, we did
Adult social care priorities
Working towards achieving our priorities
• Early support and prevention
• Promoting independence
• Choice and control
• Keeping safe
• Supporting carers
• Value for money
• Capable, confident and skilled workforce
8. How to give your feedback on Your care and support in
Warrington.
9. Contact us
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1. FOREWORD
To be developed.

Message from Health Watch
2. What is a Local Account?
The Local Account is a way for councils to communicate with local people about
the quality of its adult social care services and the progress made on achieving
the priorities, chosen by the Council and its partners, during the past year.
The aim of the Local Account is to be transparent about what we have
accomplished over the past 12 months, how we have used our resources and
the areas for improvement and development which we have identified for the
upcoming year.
An important aspect of the Local Account is to demonstrate how citizens and
consumers have influenced the development and quality of local services and
how they can help develop the Local Account itself. Feedback from service
users, cares, partners and residents have helped inform this year’s report.

3. What is adult social care?
Whether for ourselves or those close to us, social care is something most of us
will need at some point in our lives. Adult social care refers to the care and
support provided by local authorities to enable people over 18 who need support
to live as independently as possible. There can be many reasons why people
need this support including age, illness or disability, mental health problems,
caring responsibilities, or a dependency issue such as drugs or alcohol. Adult
social care is provided through advice, information, guidance, practical support,
services and statutory interventions.

4. How we deliver adult social care services in Warrington
In Warrington, we take a partnership approach to designing and delivering adult
social care services. This means that people who use services and their carers,
local communities, the Council and health services, voluntary and private
organisations all work together. In order to ensure this delivers better results for
local people, we have developed a broader approach to adult social care than
many other councils. The way that services in Warrington are grouped together
helps us to work closely with colleagues in neighbourhood and public health
services as well as leisure, health improvement and cultural services in
Warrington’s new community interest companies LiveWire and Culture
Warrington.
It is important that people who receive services can also benefit from being
members of their local community including living in their own homes,
maintaining or gaining employment if they are of working age and making a
positive contribution to the communities they live in.
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As well as specialist or targeted social care services to support high level needs
such as home care, meals support, day services, residential care, equipment
and adaptation, we also signpost to a range of lower level, community and
universal services such as gym membership, employment support, arts and
leisure activities, information and advice and consumer protection. By helping
local communities and groups to provide networks of support, people are being
supported to improve their health and wellbeing and reduce their need for more
acute specialist care and health services.
Over 90% of specialist adult social care services are commissioned from
external providers in the private and voluntary sectors. We work closely with
these local providers and the Care Quality Commission (CQC) – the
independent regulator of health and social care in England - to ensure a skilled
and competent workforce and quality of local care services.
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5. You said, we did
Service users, carers and members of the wider community are important
partners in the shaping, planning and delivery of adult social care services.
We receive feedback from a number of established routes including partnership
boards, neighbourhood groups and our adult social care concerns, comments,
compliments and complaints process. We also undertake public consultations
on major proposals.
We take account of and respond to feedback. Wherever possible, we use it to
inform the way our services develop as illustrated below by some of the actions
which have taken place during the year.
You said
Once we had built our new ‘care
and support directory’, we invited
some of the people who had been
involved at the design stage to
test it and give more feedback.
Comments were received
regarding the usability and
functionality.
We asked people who use
services and carers about the
kind of information they would like
to have to tell them about direct
payments.

We did
We made more improvements to the
directory, in particular: making the search
function easier to use; and simplifying the
instructions for users.

14% of carers in a recent survey
told us they are not in paid
employment because of their
caring responsibilities

Warrington Borough Council has been
working in partnership with Jobcentre
Plus to develop support and assistance
for carers wishing to gain suitable
employment. Jobcentre Plus now offer all
identified carers a personal advisor to
help carers gain suitable paid
employment, work preparation and
vocational training

In a recent survey sent to carers
12% said they felt they neglected
their own wellbeing and were not
getting enough sleep or eating
well

Warrington Borough Council have been
working closely with Wired to develop
training sessions for carers that are
designed to improve carers health and
wellbeing. The training sessions have
included encouraging positive thoughts,
managing stress and relaxation,
dementia awareness, Doorstep safety
and safe moving and handling sessions.

We produced a new ‘introductory guide to
direct payments’ and have also launched
a series of more detailed factsheets, all
available at
www.warrington.gov.uk/directpaymentinfo
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Carers stated that they did not
realise they were a carer until a
professional informed them,
carers would like professionals to
help them to identify themselves
as a carer.

Wired have a GP Liaison/Hospital
Discharge Worker who assists GP
surgeries, practice and hospital staff to
identify carers, be aware of carers needs
and to encourage GP surgeries to
register patients who are carers and then
offer flexible appointments.

People with a hearing loss wanted
somewhere to go to be able to
learn more about all the
equipment and support that is
available.

We worked with Warrington Deaf Centre
and Warrington Hospital Audiology team
to set up an Equipment Aids Room (EAR)
at Warrington Deaf Centre, displaying the
full range of equipment available, with
staff on hand to offer expert advice if
needed.

Better ‘emotional support’ for
people with a sight loss should be
available, especially when people
are first told about their condition.

Warrington is working with ’Action for
Blind People’ and funding has been
agreed for a 3 year ‘Senior Counsellor’
post with a team of volunteers recruited
to provide emotional support to people
with a sight loss.

The most up to date telecare
equipment should continue to be
available to keep a person
independent and safe.

The Sensory and Impairment team has
developed excellent links with North West
Assistive Technology Services to ensure
the most ’hi tech’ equipment can be
provided if needed. The most up to date
telecare solutions are available, for
example ‘the buddi’ – a GPS tracking
device, to support independence outside
of the home within an agreed area.

As part of the recovery model
The Drug and Alcohol Team hosted one
being used in Warrington, service placement for 8 weeks ending in June
users within the hub who attended 2013
the Bridging the Gap course
(employment preparation) had
asked could they spend time in an
office setting.
Service users from the Drug and
Alcohol Team were keen that
services were delivered in local
settings

CRI, Warrington’s current drug and
alcohol treatment provider, are now in
possession of a van and service users
will be engaged with CRI’s outreach to
attend various local and community
events in the forthcoming months so that
service users (and CRI) staff, can link in
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At the Big Care Debate
consultation event which took
place in 2012 concerns were
highlighted regarding the support
for people with complex needs
Through the Big Care Debate
people expressed the need to
continue with luncheon clubs
despite changes to the FACS
criteria

with local community groups to discuss
the harms of drugs and alcohol
Money is being invested in Gorse Covert
to create further facilities to support
people with complex needs

Community day care(luncheon clubs)
have been assisted to develop their own
support through volunteers and local
community groups. Support has included
help to set up new venues, and some
ongoing financial and training support.
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6. Adult social care priorities
We are working towards achieving the five national and local adult social care
priorities.
1. Enhancing quality of life for people with care and support needs and their
carers
2. Delaying and reducing the need for care and support
3. Ensuring that people have a positive experience of care and support
4. Safeguarding adults whose circumstances make them vulnerable and
protecting from avoidable harm
5. Improving use of resources, value for money and developing the
workforce
The Council’s 3 pledges for 2012-15 also support the national priorities:
 protect the most vulnerable
 support the local economy
 help build strong and active communities for all
7. Working towards achieving our priorities?

Early support and prevention
All of us want to maintain independence and good health throughout our lives. We
also know that a great many care needs can be avoided or considerably reduced if
we intervene earlier. Through providing early support, we can delay the need for
intensive health and social care services.
We are working very closely with key partners such as health, the voluntary sector
and communities themselves to achieve early support and prevention services. We
want to support individuals and communities to be empowered and enabled so
they become stronger and more resilient.
Neighbourhood Working
Neighbourhood working in Warrington supports the development of strong active
communities and plays an important part in achieving the prevention programme.
Local residents, councillors and service providers work together to agree local
plans and develop local solutions. Each area team have project workers,
engagement officers, neighbourhood wardens and wellbeing mentors.
Each neighbourhood area has its own healthy and active working group and
community development officers support local clubs and societies to provide a
wide range of new activities, such as cycling and walking groups.
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What has happened during 2012-2013
• Neighbourhood wardens have supported vulnerable residents in a variety of
ways:• During a major gas leak Neighbourhood Wardens turned out to
ensure that residents were kept informed of all developments
• A gentleman with dementia was supported to get out and about.
• Excursions were arranged for older persons groups
• Young people with learning difficulties were encouraged to use the
outside gym in Orford Park and others to the Science Museum
• A pilot project is being run in each neighbourhood area with a community
connector appointed to the teams. The community connector will support
and guide people who have been identified as having moderate needs to
access activities and support in their communities.
• The Chinese community continue to use the Fairfield hub as a focal point for
their community activities and this year, as well as very well supported and
successful Chinese New Year celebration, they have started Mandarin
classes with the aim of bringing the generations together.
• The first Warrington Pride was held on 29 September in Queens Gardens. It
was attended by 2250 people and was seen as a successful event. The
second Warrington Pride is planned for September 2013.
• The Mela held on 30 June 2013 at Queens Gardens was a great sucess
with approximately 3000 people in attendance. The event had a great
mixture of cultural activities including food, dance and music with many
communities in attendance.
Orford Jubilee Neighbourhood Hub
The Orford Jubilee Neighbourhood Hub opened in May 2012 bringing first rate
facilities to one of the borough’s neediest communities. In a single visit to the
hub people can swim, visit the library, visit the GP surgery, meet a wellbeing
advisor, have a coffee with a friend, take an exercise or dance class and attend
an activity organised by a local community group. It caters for all ages and
delivers learning and training opportunities in conjunction with the collegiate,
high school and local employers.
What has happened during 2012-2013
• Some 476,664 visitors used the facilities at Orford Jubilee
Neighbourhood Hub between opening in May 2012 and the end
September 2012, more than double the number of visitors for the leisure
centre it replaced.
•

Since the opening concessionary memberships have become
increasingly popular and now account for 43% of all memberships.
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Discounted membership has encouraged use of site facilities in
accordance with the projects objective to address health inequalities in
the local area
•

The work undertaken within Orford Park has had a positive knock on
effect on the other 5 LiveWire Leisure Sites and 10 Libraries in
Warrington.
• Overall attendance figures (across libraries and leisure) have
exceeded last year’s total by 16.5% due to the number of new
users attracted by the new Orford Park facility and associated
publicity for the organisation.
• Membership figures across leisure have increased by 26%
compared to the same period in 2011/12.
• LiveWire have assisted 1,200 people to stop smoking during
2012/13.

Public Health
Public health staff work together with colleagues in adult social care,
neighbourhoods, leisure and other key services to help improve the health and
wellbeing of local people.
DID YOU KNOW?
1,395 people accessed the reach for health service from April 2012 to
December 2012. Over the same 9 month period 433 people attended Stay on
Your Feet, with 474 attending in the previous full year prorate this equates to
a 22% increase.

Warrington Public Health is rolling out the Making Every Contact Count
Programme, which aims to train frontline staff and equip them with the skills and
confidence to address lifestyle issues with the people they come into contact
with. An initial evaluation shows that over since the launch in June 2012 to
March 2013 over 620 people have been trained. These people have been from
a wide range of agencies, including Bridgewater Community Healthcare Trust,
Warrington Borough Council, Spire Cheshire Hospital, Golden Gates Housing
Trust and Livewire. Initial feedback shows a clear improvement in confidence of
frontline workers to talk about lifestyles issues and a motivation to support the
wider public health agenda.
More information on what has happened within Public Health during the year
can be found within the Warrington Public Health Annual Report
(http://www.warringtonpublichealth.org.uk/aboutwph/public_health_protection.php)
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Mental Wellbeing
The council works with partner organisations to provide services to help people
gain positive mental wellbeing. An example is Creative Remedies which provide
a range of neighbourhood arts and wellbeing groups allowing individuals to
develop skills in a comfortable environment. The groups are open to any
Warrington resident over the age of 18. Currently there are 14 different groups
every week which are attended by approximately 140 people. Individuals are
assisted to use the groups as a pathway into further education and employment.
What has happened during 2012-2013
• There are a range of 7-week group therapy courses provided to assist with
mental wellbeing these are: Positive Thoughts, Anxiety Management, Life
Skills and a newly-launched Emotional Freedom therapies group.
DID YOU KNOW?
Star Support services are short term, individually tailored interventions aimed
at assisting individuals to tackle issues in their lives which compromise their
mental wellbeing. The services aim is to assist people out of secondary
services and to prevent them from coming into mainstream services.
There were 501 Star recovery plans completed in 2012-13, more than 3 times
the number completed during 2011-12
•

A number of collaborative projects have been developed to assist mental
wellbeing:
o Head and feed is a nine week sport and wellbeing programme aimed
at young men aged 18-35 (statistically the group with the highest
number of suicides).
o Mind art is a similar project which links the arts to mental wellbeing.
o The Creative remedies media group is producing a series of talking
head films to compliment the exhibits in the revamped gallery at
Warrington Museum.

DID YOU KNOW?
This year Creative Remedies media group was commissioned to work with
people with personality disorder and their carers to produce a series of DVD’s
which will be used to train nurses and social workers. The short films include:
A&E; In Crisis; one person’s 'Road to Recovery'; and 'A Carer's Story'
Time Banking
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Warrington Voluntary Action is currently delivering a one year Timebank
project. The pilot project has a particular focus on Westy, the elderly and
isolated as well as carers. The overall aim of the pilot is to promote
Timebanking as a flexible tool that increases community cohesion in
Warrington, supports vibrant communities, improves health and wellbeing and
contributes to the reduction of health and well-being inequalities in the
borough. The project has already proven an effective mechanism to
community cohesion and citizenship, and a positive contribution to the
preventative agenda within health and social care services.
Timebanking can impact positively on health outcomes. In particular, people
who are often isolated or excluded are empowered to use their existing skills
to help both themselves and others. People can get involved by offering to
use their skills, experience and insights for the benefit of other members of
the community and themselves.
The first Timebank trading event was held on July 14th 2012. Since the trading
event 201 residents have been engaged in the project. At present 32% of
residents that have been engaged in the project have been either carers or a
cared for person.
If a carer of a person with dementia joins a timebank they are automatically
entitled to one time credit for every hour spent caring. These time credits can
then enable the carer to get support from other timebank members including
assistance with chores such as ironing, cooking or cleaning or minding the
cared for person to allow the carer to take a break.
Case Study
James provided a gardening tidy-up service by using the gardening
equipment of Jacqueline, who hired out her gardening tools for time credits.
Providing a basic gardening tidy-up service to a further 4 local residents, the
time-trades performed provide a convenient, friendly service, particularly for
older people who would like to enjoy their garden more, but cannot perform
some rudimentary tasks
James donates the time credits he earns from gardening into a Big Pot. This
allows timebank members who are ‘time poor’ to reach into the big pot and
take the credits they need to procure help and support from others in the
timebank. This is an innovate method of circulating goodwill and support
throughout communities.
Like all timebank members, James receives a monthly time credit statement,
which shows his accumulated credits. This shows prospective employers that
the member spends his time wisely, is hard working, and would be an asset to
any team.
His assistance prevents older people health conditions from worsening due
to unnecessary strains and accidental falls caused by gardening chores.
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“I have arthritis so I find it very difficult to bend down to do even a little
weeding. James sorted this out for me and moved some heavy plant
pots too!”
Information and advice
Warrington Adult Social Care provides information and advice to service users
and the public in a number of ways including through the website ‘“My life, my
way” (http://www.warrington.gov.uk/info/200414/health_and_social_care),
leaflets, events and newsletters.
What has happened during 2012-2013
• The Older People Directory has been published for the second year
running and provides information about care and support service for
people over 65 and their carers across Warrington. It provides general
information and also details of people and organisations that can be
contacted to get further help and information.
•

The work of Warrington Home Information and Improvement Agency
(WHiA) was recognised with a national award as Home Improvement
Agency of the Year 2013. The agency is a not for profit advisory service
for older or disabled people who own their own homes or live in private
rented accommodation. They provide a wide range of assistance to
repair, improve or adapt homes so that clients can remain living at home
comfortably and safely for as long as possible. They also offer
Handyperson and gardening services. WHiA works in partnership with
the Council and is the Council’s nominated home improvement agency.

Case Study
An 83 year old man living alone was referred to social services by his bank
manger, with his consent, as she felt he was being financially abused by a
family member.
Although he had a good income from a work pension his outgoings were now
at a level which caused him great hardship because of credit cards and loans
he had taken out. He was living in a home with several leaks in the roof, he
had no hot water or central heating as his boiler was located in the garage
outside and the roof had fallen in causing damage to the boiler. Money was
very tight and he struggled to make ends meet being unable to effect any
repairs to his property. Referral was received in January and temperatures
were regularly dropping into minus figures overnight/day time
There was no previous history of contact from Social Services and he did not
have any expectations of assistance being available to him because he didn’t
qualify for benefits due to amount of his work pension. He just wanted another
loan to help him manage his day to day finances, even though he knew he
was getting deeper into debt.
We arranged to meet but he would not allow access to his home as he was
ashamed of the state it had gotten in to since the death of his wife several
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years prior. Gateway Warrington allowed access to a private room free of
charge so we could discuss the referral and complete a safeguarding
assessment.
It was clear he had awareness of the situation he was in however he felt he
had been a foolish man and had given money willingly to his son and didn’t
feel it was a matter for Police involvement. This had caused problems
between other family members and his daughters who lived locally no longer
had regular contact with him.
He gave consent to contact anybody who may be able to help. His bank
manager compiled a financial plan for him and attended an appointment with
him at the Citizens Advice Bureau (CAB) to discuss options. As he had
served National Service in the RAF the SSAFA were contacted and a visit
was made to his home. Warrington Home Information and Improvement
Agency (WHiA) was also contacted to see what may be available to help him
with his environmental issues.
WHiA completed a few small jobs around the home and provided quotes for
the larger jobs. A number of charities were contacted through SSAFA and as
a consequence he now has two new gas fires, an immersion heater has been
installed and several repairs completed to his roof to make the property
watertight. He is working with his bank manager and the CAB to identify ways
to consolidate his outgoings and start a saving account for unexpected
expenses and repairs around the home.

Service user said:
His home is now warm and dry and he feels he wouldn’t have physically
survived another winter and he truly believes social services have helped
save his life
•

The Occupational Therapy Services provide a newsletter called ‘In the
Picture’. The purpose of the newsletter is to keep people up to date and
‘In the Picture’ regarding plans, proposals and changes in the delivery of
Council funded equipment and minor adaptation services in Warrington.

•

The Occupational Therapy Service provides an information and advice
leaflet on ‘buying and renting a stairlift’ and ‘Bathing and Showering’.

Looking forward
Funding available to the council during 2013/14 will decrease making it essential
that development of preventative service continue.
•

Work will continue with neighbourhood teams to develop support services
and develop strong active communities.

•

We will further develop and promote the time banking scheme
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Promoting Independence
By providing the right support at the right time, we can help people who have
lost abilities through illness, accident or disability to stay as independent as
possible. We work closely with health services to provide a range of services
that promote people’s independence.
Occupational Therapists
Occupational therapists (OTs) are employed by the council and work alongside
social workers in neighbourhood teams. OTs are experts in the assessment of
service users’ and carers’ living environments and work closely with individuals
to provide solutions which will maximise their independence, safety, dignity and
quality of life. They work with people of all ages who are affected by physical
and mental illness, disability or ageing and provide help with everyday activities,
such as getting out of bed, getting washed or preparing meals by providing
equipment or property adaptations to make life easier. Providing equipment and
property adaptations to a home can prevent admission into residential care.
Following assessment those eligible can be referred for a Disabled Facilities
Grant to help fund the work.
Examples of support are:
• A well-positioned grab rail, a half step at an outside door or an additional
stair rail will make steps or stairs easier to manage and reduce the risk of
falls.
• The introduction of a hoist to transfer from the bed or chair reduces the
risks of injuries to both service users and carers
What has happened during 2012-2013
•

Bathing advice clinics are now held fortnightly at the Centre for
Independent Living (CIL) on Beaufort Street.

•

Over 4100 people were helped with equipment and minor home
adaptations which accounts for 56% of all referrals to adult social care

Comments by service users on the service:
‘Thank you for bending over backwards to help with her disability and for
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recommending rails and grab rails in her property to prevent her from falling.
‘I am writing to thank you for arranging the minor adaptation and changes
suggested by you when you visited me’.
Case Study
Margaret has a physical disability. She is also registered blind and
experiences severe pain. She is dependent on her husband for all aspects of
her care. Following a fall she was having difficulties walking, getting around
her home, in/out of her property and was unable to access any toileting or
showering facilities.
Margaret’s husband wanted to continue to provide ongoing support and care
for his wife. An occupational therapy assessment was completed and a ceiling
track hoist with slings and a wheeled commode were provided. A
recommendation was made to their housing provider for adaptations to the
property which included a ramp, level access shower and a specialist toilet.
Margaret and her husband’s quality of life have been significantly improved.
The equipment and adaptations have eliminated the need for a complex and
costly care package, potentially saving the council approximately £7,500 per
year.
Working in partnership with Margaret and her husband to adapt her
environment has enabled her to remain in her own home. They have control
over their lives and can carry out their chosen activities safely.
Intermediate Care
Intermediate care is a range of services from health and social care that help
people recover faster from illness, prevent people going to hospital or help
people leave hospital sooner and can prevent the need to move into a care
home. The service can last for up to six weeks but is often only needed for as
little as 2-3 weeks.
What has happened during 2012-2013
•

all service users being discharged from hospital who have never had
social care previously are now receiving a service from the reablement
team, over 70% of these service users require no ongoing care

•

a pilot has commenced with one of the community teams for all new
clients to receive a service from the reablement team.

•

Padgate house has reduced the number of falls within the home by 50%,
following close working with the falls service and some environmental
changes

•

a bladder scanner has been purchased for Padgate House which
enables us to admit patients who need a trial without a catheter,
preventing them having to go into hospital.
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•

67% of early supported stroke patients who received the service in the
year 2012-13 went on to have no further care

•

places have been obtained for some care staff to complete assistant
practitioner training

•

a leaflet has been developed to assist carers in managing catheter care
and due to a complaint, nurses within Padgate House will now provide
training to carers on catheter care when requested.

Case Study
A 76 year old female living alone and out of area has a Warrington GP, she
was admitted to hospital following a fall in which she sustained a fractured
shoulder and had recently had a fractured neck of femur and suffers with
Parkinson’s disease.
After leaving hospital she was assessed as needing three visits a day to help
with activities of daily living, mobility and meal preparation. Referrals were
made for occupational therapy and physiotherapy. Occupational Therapist
assessed for mobility and equipment, recommended surgical appliance for leg
length discrepancy following previous fractured neck of femur and exercises
for mild balance deficit. Physiotherapy assessment to review mobilising on the
stairs and taught upper limb exercises. Care staff continued to work with
service user to increase tolerance and encourage with exercises and
confidence building.
Three visits remained for two weeks and was then reduced to two visits, at
this point she was no longer required to wear her sling, was managing to
shower independently and was able to dress independently if appropriate
garments chosen ie: without buttons. Staff were still helping with some meal
preparation and working alongside service user with this task. By four weeks
she was independent with all tasks, a formal review took place and she was
happy to end assistance from care staff, physiotherapy and occupational
therapy.

Dear all thank you very much indeed for the excellent care you gave me after
I left Warrington Hospital. At first I could do practically nothing but after all
your care and patient gentle encouragement I am now able to look after
myself again. You must have been frequently frustrated waiting to help, but
your kindly, gentle insistence that I could do it gave me back my self
confidence. Thank you again and carry on the good work
Carecall
Carecall is a monitoring and emergency response service which helps people to
remain living independently and safely in their own homes. The Carecall service
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is linked to a person’s home through their existing telephone line. By pressing a
button, which is worn as a pendant or on the wrist, a person can raise an alarm
anywhere in their home or garden. There were 3,800 people supported with a
Carecall unit in 2012-13. 99% of customers to Carecall felt staff were very
helpful.
Telecare
Telecare uses equipment such as electronic monitors to alert family, carers or
services if there is an accident or emergency. These monitors can include fall
detectors, smoke alarms, carbon monoxide detectors, flood sensors and
property exit alarms. It enables people to increase their independence,
promoting dignity and control over how their care and support needs are met. It
can play an important part in helping people to keep safe at home for longer,
reducing unnecessary hospital and care home admissions. It also provides
peace of mind for carers.
What has happened during 2012-13
•

The nurse call system at Woodleigh has been upgraded. The original
system was dated and unable to facilitate the use of Telecare sensors.
The new system has given the residents more privacy and improved
residents safety. Feedback from staff and residents has been positive
following a settling in period.

•

There has been a 4.9% decrease in the number of people receiving
telecare services (2011-12 there was 555 falling to 528 in 2012-13).
However the number of people being helped by assistive technology to
stay safe and live in their own homes for longer has increased by 18%.

“I just wanted to say thank you for the prompt and professional service we have
received. With Carecall and Telecare in place I feel reassured that mum has the
vital support that is essential for her safety and wellbeing, Your friendly and
helpful support and in particular your patience is much appreciated.”

Case Study
Mrs H is 91 years of age who now lives alone since the death of her husband
4 years ago, since his death Mrs H’s limited ability to care for herself became
increasingly apparent. Mrs H presented with confusion and memory loss, she
would very often get up in the middle of the night and telephone her daughter
frequently. Mrs H’s daughter and son live locally and expressed concerns for
mum’s welfare.
Intervention from her GP and a Social Worker from the Older Persons Team
initiated a referral to the Telecare Team. An assessment was completed by
the Telecare Officer, with the full involvement of Mrs H, her daughter and her
Social Worker.
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The telecare solutions prescribed were:- 2 property exit alarms (front and side door) – to alert if Mrs H leaves
her property in the middle of the night.
- 1 bed occupancy sensor – to enable Carecall monitoring staff to
prompt her to return to bed / manage risk of falls.
- Smoke alarm linked to WBC Carecall monitoring service.
The property exit alarm has been invaluable in alerting Carecall when Mrs H
has left her home in the middle of the night, when this has happened (x 3 in
the last year) her daughter or the police have responded immediately. It is
apparent that Mrs H has been leaving to visit her son, but the risks have been
minimised by very early intervention and an increasing understanding of her
pattern of behaviour.
The feedback received from Mrs H’s daughter is very positive. The telecare
solutions have offered a large degree of independence for Mrs H,
reassurance for her daughter and son and enable planned support to be
offered in an innovative way.
Telecare solutions are part of the agreed support package for Mrs H, which
alongside attendance at a local day centre and ‘home care’ visits enable Mrs
H to remain living as independent a life as possible.
Did you know?
Warrington Borough Council’s Sensory and Telecare Services team provide
support, advice and equipment for people with a sight or hearing loss with
partner organisations including Warrington Visual Impaired People Centre
(VIP) and Warrington District Society for Deaf People. Support provided
enables people to live as independently and safely as possible within their
own home and when out and about in the local area.
The Sensory Liaison Group, which promotes sensory loss support and plans
future service developments, is now well established and meets on a quarterly
basis. Over 50% of those who attend are service users.
Feedback sent to the sensory impairment team:

“My mother is 81 years old and her sight is getting rapidly worse due to
macular degeneration, she was really struggling to adjust to her change in
circumstances. A visit from your team a couple of weeks ago has had an
extremely positive impact on mum and she was insistent I let you know.
Your kindness and patience in dealing with mum combined with a wealth of
good tips, ideas and shared experience from other clients you have supported
has left mum in a far more positive frame of mind. The various aids have
obviously been a great help in her daily life, but I think the shift in her attitude
will see the most benefit long term – thank you”
Shared Lives
Shared Lives is a scheme developed by MacIntyre and has been implemented
across Warrington. It differs from the more traditional models of support by
providing people with the opportunity to live a better and more connected life
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within their own community, by living or being part of the carer’s family and circle
and having access to wider social networks.
Shared Lives is highly personalised, relying on achieving a match between the
person needing support and the Shared Lives carer who wishes
to support them. Potential Shared Lives carers are specifically recruited,
assessed and supported through the Approval Process by trained staff. Once
approved, carers are carefully matched with people with plenty of time for
introductions before any arrangements are made and agreed.
Employment for people with learning difficulties
In April 2012 the councils Pathways to Employment Project began which
focussed on overcoming the lack of opportunities in the employment market for
young people with Learning Disabilities. Several contracts within Warrington
Borough Council services were developed, as well as employment opportunities
arising from newly formed partnerships with businesses in the town. Through
the project people with learning disabilities have been offered paid and unpaid
employment in areas including street cleaning within the Town Centre and
administration support within Warrington Borough Council.
There was a 36% increase between the number of adults with learning
disabilities employed in 2011/12 (23 employed) and the number in 2012/13 (34
employed).
Looking forward
We will continue to promote independence for service users and develop
services that enable this to happen.
•

We intend to extend the advice clinics in partnership with Warrington
Disability Partnership (WDP)

•

We will continue to improve telecare systems and promote usage.

•

We plan to continue into 2013/14 the Pathways to Employment Project
with new employment opportunities arising in the future.
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Choice and control
The Council wants to make sure that people have as much choice and control
as possible over the type of social care services they receive, when they get
them and who provides them. One way of doing this is by providing support that
is personalised to the individual. People can have more control over their care
and support through personal budgets; this is where they are told how much
money they are entitled to spend on social care services. Others may want to
make their own choices about how that money is spent; they can do this by
taking a direct payment to arrange and buy their own support. People who have
more choice and control over the type of service they get, usually report
improvements in their overall well-being.
What has happened during 2012 -13
•

66.3% of eligible people were given a personal budget, as compared to
49.5% in 2010-11 and exceeding our expected target of 52%. This is higher
than average for North West councils and places Warrington closer to the
national goal of ‘personal budgets for everyone that needs ongoing,
community-based support’.

•

385 people took all or part of their personal budget as a direct payment,
taking control over what social care services and support they bought. There
were 33 people who had a direct payment to support them in their role as a
carer. This means that 10.3% of adults who use our services received a
direct payment. Although this is an increase from 2011-12, where we
provided direct payments to 8.8% of adults who use our services, it is still
lower than the North West average of 17.4%.

•

In Autumn 2012 the council launched its online resource directory. The
directory provides adults with social care needs with an accessible way to
search for local support services. It offers a personalised approach to finding
out about services, enabling people to plan their own support and choose the
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types of services they want. It can be accessed at
www.warrington.gov.uk/mycareandsupportdirectory
DID YOU KNOW?
Pre-payment cards for direct payments were launched in 2012. These cards
have simplified the process for direct payment recipients, reducing the need
for extensive record keeping and making the audit process less intrusive. In
addition, the cards ensure the council can find out quickly where a person
may be having difficulties managing their payments and offer them the right
kind of support. During 2012-13, 300 people were supported with a prepayment card
Looking forward
• We will support more people to take up the direct payment offer which will
enable us to achieve the target set to increase uptake in 2013-14 of direct
payments
• We will further promote pre-payment cards and their benefits.

Keeping Safe
The Council has the lead responsibility for adult safeguarding in Warrington. We
work with a wide range of partners across the public, private and voluntary
sectors to protect vulnerable adults from neglect and abuse.
Abuse can happen anywhere and it can be deliberate or accidental. Generally
people who are neglected or abused know their abuser. This may be a relative,
a partner, someone paid to provide care and services, a volunteer, a neighbour
or a friend. It can also be a stranger. People who lack mental capacity can be
particularly vulnerable.
Warrington’s Safeguarding Adults Board (WSAB) is the multi agency strategic
body which oversees safeguarding activity in Warrington. It has an overall aim to
ensure all vulnerable residents of Warrington are able to live safely, free from
the fear of abuse, neglect or victimisation.
When abuse or neglect has been confirmed through our local safeguarding
procedures we have three key priorities:
1. Working with people to secure their safety
2. Offering appropriate support such as advocacy and counselling
3. Helping people to obtain justice
The number of safeguarding concerns or “alerts” we receive each year
continues to increase and in 2012-2013 we received 1239 in total. We believe
this is largely due to increased training and monitoring amongst professional
staff and improved public awareness. All concerns are taken very seriously and
addressed. Following careful assessment, not all “alerts” require a full
safeguarding investigation. In 2012-2013 414 alerts were subject to
safeguarding procedures. In 175 (42.3%) cases the abuse or neglect was
confirmed (substantiated) and in an additional 51 cases, where there was more
than one allegation, partially substantiated.
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Showing safeguarding has made a difference.
As a result of safeguarding, we have been able to support many vulnerable
adults to achieve their outcomes more safely as well as taken action to prevent
others being similarly abused. Statistics show that local services have
succeeded in supporting vulnerable people to feel more safe and secure.
Did you know?
In a national survey, 93% of people in Warrington who use social care services said
their services had made them feel safe and secure. This was a significant
improvement on the previous year’s figure of 84.1% and the highest percentage of
the 23 North West councils (Comparison 2012-2013 ASCOF data: England
average 77.9%; northwest average of 77.1%).
Sometimes showing how our work helps people can be difficult. Whilst we
always hope our actions improve people’s circumstances and help them to feel
safe, it is important that we also recognise their rights to live as they choose. In
many cases we are able to intervene, provide protection and work with people to
improve their circumstances. However some people may not want to be
supported in the way that is being suggested or may feel unable or be unwilling
to change their circumstances in order to be safer. A leaflet is produced advising
people about how they can help keep themselves safe.
In March 2013 we introduced a feedback survey so that people who have
experienced our safeguarding process can tell us how they felt about it. This
information will help us learn from their experience of the process and enable us
to develop it so that all aspects of the safeguarding process are as responsive
and sensitive to the needs of the service users as possible. Some feedback we
have had so far includes the following quotes:
"Yes I feel safer now as I have secured a tenancy, a job and a better
relationship with my brother".
(I feel safer) "now that the person involved in not working here"
The words people chose that described how they felt during the process
included; "Listened to" "Overwhelmed" "Safer" "involved" "In control" with one
person noting they felt safer but also powerless, angry and sad. The feedback
will be analysed and will help us to learn and develop the safeguarding process.
Demonstrating the effectiveness of the Warrington Safeguarding Adults
Board (WSAB)
Warrington Safeguarding Adults Board meets quarterly to consider the progress
made against the priorities set in its Development Plan and is provided with a
range of information. It produces an Annual Business report which is available at
www.warrington.gov.uk/safeguardingadultsboard. This year many of the WSABs
priority actions were delivered, however delays in securing funding for and
appointing a coordinator has resulted in some actions being delayed or
postponed until the coming year. Recruitment of the coordinator is now in
process.
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The SAB intervenes when it has concerns or requires more information about
local responses to specific incidents or about the quality of local care and health
services.
In 2012/13 some of the areas the WSAB focussed on included how services
were implementing the recommendations from the national enquiry into the
abuse of people with Learning disability in Winterbourne View; actions being
undertaken to minimise the risk of pressure sores developing in frail patients (an
agreed area for local improvement in 20011-12); and raising fire risk awareness
among professionals (in response to a coroners recommendation arising from a
Cheshire case). The WSAB also commissioned a multi agency review into a
serious incident concerning a terminally ill patient with a longstanding mental
health problem who took her own life. Although the coroner did not have any
concerns about neglect, the multi agency review identified several areas of
shared learning. As a result several changes have been made including the way
patients who are subject to Guardianship orders are supported by all agencies;
and improved arrangements to provide vulnerable and patients without family or
friends with advocacy support in the hospital. The WSAB received positive
feedback from the coroner regarding this work.
Making sure there are independent checks on safeguarding work
It is important to ensure that there are checks on safeguarding work and that
this work is visible and accountable to external bodies and people who are
affected by its actions.
The WSAB’s annual business plan is shared with the Councils Overview and
Scrutiny Committee. During 2012 -2013, the Councils neighbourhoods and
Communities Overview and Scrutiny Committee also requested a presentation
on local safeguarding activity, which was delivered in November 2012. The
WSAB is currently confirming arrangements to report to the Health and
Wellbeing Board, which was established in April 2013.
Reports and plans are also shared with Healthwatch (and formerly the Local
Involvement Network ).Healthwatch carry out their own independent reviews of
care provision and feedback on their findings, working closely with the Councils
safeguarding and care quality monitoring teams.
It is very important that people who may not easily be able to speak up for
themselves receive appropriate support in safeguarding work. Mental Capacity
Act Advocates (IMCA's) are independent people who empower and safeguard
people who do not have the capacity to make certain important decisions such
as where they live or regarding serious medical treatment. There is a legal duty
on NHS bodies and local authorities to refer eligible people to the IMCA service
and to consider their views.
In 2012/13 there were 82 referrals to the IMCA service, Together for Wellbeing
for Warrington residents. This was a small fall from the previous year when
there were 88 referrals. However this included a significant increase in serious
medical treatment decisions which is evidence of important advances in
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awareness raising within hospital settings. (This year’s figure compares with 32
in Halton, 69 in Knowsley, 33 in St Helens)
IMCAs also support people within the safeguarding process itself. In 2012/2013
there were 10 cases where an Independent Mental Capacity Advocate was
appointed to support a person without capacity in the safeguarding process in
Warrington. This was lower than in 2011-2012, when there were 14 cases. This
year’s figure compares with 6 in Halton, 18 in Knowsley and 4 in St Helens.
(National comparisons are not yet available).

Did you know?
We work closely with representative groups, such as the Speak Up group which is
an independent advocacy group. In the Checking Out project, people with a learning
disability are involved in undertaking peer reviews and responding to concerns, safe
guarding issues and complaints through one off visits and inspections of learning
disability services.
A report by Speak Up raised concerns about a domiciliary care agency providing 24
hour care to vulnerable learning disabled adults. In response the Council's Quality
assurance monitoring team worked with the agency to implement an action plan.
This included recruiting some new staff to the agency with input from Speak Up into
developing staff practice and producing easy read documentation for the service
users.

Improving the quality & safety of local services
The Council’s contracts and commissioning team work very closely with the
safeguarding unit, NHS colleagues and the Care Quality Commission (CQC) to
monitor and to raise standards in care homes and domiciliary agencies. This
year the Clinical Commissioning Group (CCG) appointed a lead nurse for
safeguarding who is working closely with the Councils monitoring team to raise
standards and share good practice across residential care in areas such as
clinical supervision, personal and professional development record keeping and
medication.
Peer reviews and reports over the last year provided by the LINk and Speak Up
have greatly enhanced our understanding of the service user’s perspective. The
care quality monitoring team has recently piloted a residents and relatives
surgery at a nursing home which was well attended. This feedback/information
will be used to influence the development services commissioned by the Council
in the future and the quality of service within that particular home.
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In Warrington this year, for period up to 31st March 2013 the CQC had
•
•
•
•
•
•

Inspected 40 of the 41 privately owned Care homes in the borough from
which services are purchased by the council
Inspected all (three) of the Councils residential services. This includes its
intermediate care service
Inspected 10 of the 16 privately owned domiciliary services in the
borough from which the council purchase services
Inspected 4 out of the 5 Councils services providing domiciliary care
Warrington District General Hospital and Hollins Park Hospital received
inspections
Inspected 4 of the 6 independent hospitals in the borough

Of these:
• 30 Care Homes inspected during this period met all essential Standards
• The 3 Council residential services inspected during this period met all
essential standards
• Hollins Park Hospital and Warrington General Hospital met all essential
standards
• The 4 Council services inspected during this period providing domiciliary
care met all essential standards
This means for the year 2012-2013, 21% of services were non compliant (the
North West average is 28%). Of those providers assessed as being non
compliant, the majority have been minor concerns. A minor concern means that
individuals may receive an element of their care which requires improvement but
it is not significant and can be managed or resolved quickly. For example where
appropriate care and support is being delivered but their records do not
accurately reflect this or where the provider has not documented the training
history of individual staff members.
In the minority of instances where moderate or significant concerns have been
highlighted around the care quality, or failure to improve, the Council has taken
contractual actions resulting in an agreed improvement plan. In the year 20122013, more serious contractual actions were taken against 3 services However
in all cases this accelerated improvement and ensured standards of care and
support. This included raising standards in training, medication and monitoring
of health conditions such as nutrition and Diabetes
Feedback from service users and their families about our improvement
work:
I am pleased with the recent changes to administration of medication for my
husband; it is more personal and means he does not have to stand for long
periods which made him dizzy.
I thank you sincerely for monitoring the concerns you outlined in your letter
January 2013 and how your department specified the improvements
necessary before the default was lifted. I can't thank you enough for my own
piece of mind, knowing the social services are monitoring the care home as
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regards to the welfare and care the residents receive at the home.
It is reassuring to know that you follow up situations such as my dad's on
Saturday 25th May when the care agency did not ensure dad received the
support he requires. As you appreciate, dad is very vulnerable and I
appreciate you looking further into the matter.
Dignity Forum
The Council’s Dignity Forum is in its first year and is attended by a range of staff
who work with and provide care to vulnerable adults. Members include staff from
the Council’s training department, care homes, domiciliary care agencies and
staff from the voluntary sector.
The forum seeks to improve standards in care by training and sharing good
practice. We are developing on an action plan to improve services and care
quality across Warrington.
The Council provides training in Dignity awareness available to all partner
agencies which includes the 10 point dignity challenge and further training
groups for Dignity champions who are working in care homes and home care
services to help raise awareness on an individual level.
All the dignity champions received training in SONAS, a therapeutic activity
designed to aid comunication and reduce distress in people with dementia. This
is currently being used to assist people with learning disabilities and older
people in care homes across Warrington.
Did you know?
We have provided training to people who care for relatives with dementia to help
them gain a greater understanding of the condition. Feedback has been very
positive. A carer for a person with dementia commented ‘I really enjoyed the
presentation it was entertaining and informative I've conveyed what I learnt to my
wife and it seems to be helping her relationship with her father already’.
The Council supported Dignity Action day on 1st February by promoting dignity
in their place of work. Council staff provided a full day of activities which
included therapy sessions, chair based exercise sessions. Children from local
schools met residents and members of the Older peoples engagement group
helped out at a Council facility.

Working with others to take action for community safety and
justice
Public protection and justice
Cheshire Police are a leading partner in safeguarding adults work and are
represented on all areas of WSAB, including all sub-groups. In safeguarding
investigations, the Council works very closely with the Public Protection Unit and
their specialist officers who are trained in dealing with the abuse of vulnerable
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people. A protocol supports this work this was reviewed and refreshed in
2012/13. The role of the police with relation to safeguarding adults is to
investigate criminal activity, offer support and advice, and to work closely within
the multi agency framework to progress, inform and conclude safeguarding
investigations. Criminal prosecutions take place when a crime is suspected and
may result in a conviction. In 2012/13, some examples of convictions that
involved the police and a range of agencies and the police working closely
together within the safeguarding process included:
•
•
•
•

A £600 fine and 12 month suspended sentence in a case of domestic
violence against a vulnerable young woman
A 16 month suspended sentence for a home carer who was convicted of
theft against an elderly man
A 30 month jail sentence for the deputy manager of a care home who
targeted two vulnerable residents and stole £40, 000 pounds.
A 13 year sentence for the perpetrator of sexual abuse against a person
with a learning disability

Alongside criminal prosecutions a range of other measures are taken in
safeguarding investigations to minimise the reoccurrence of abuse. In the case
of professionals who abuse, this can include actions from training to dismissal
and reporting to the relevant professional body and the Disclosure and Barring
service.
Community Safety Partnerships
As a key body working to prevent harm, the WSAB has an important
contribution to broader issues of community safety. This includes working at a
local and regional level with other agencies who are working to reduce risk and
tackle and prevent violence and harassment in our communities. The WSAB
has regional and local input to MAPPA (Multi Agency Public Protection
Meetings, to manage the risk posed by violent and sexual offenders) and
MARAC (Multi Agency Risk assessment Conferences, which focus on the needs
of victims of domestic violence); as well as contributing strategically to
developments to prevent hate crime, sexual exploitation, human trafficking and
radicalisation within our local communities.
Looking forward
In 2013-2014 we will continue to further develop this work, including rolling out
improved training for front line staff to ensure that they can make best use of the
resources available to manage high risk situations in the community and offer
the best protection to vulnerable adults.
We aim to ensure that a minimum of 250 continuous professional development
modules are attended by front line social workers.
Hate Crime
It has been another very successful year for the Warrington Hate Crime
Partnership. The Partnership has published Warrington’s first Hate Crime
Reduction Strategy for 2012-15. The priorities of the strategy include:
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•Work to decrease fear of hate crime amongst vulnerable groups
•Focus on race and faith hate, homophobic and transphobic hate and
disability related hate, including mental health.
Areas that will be targeted in the strategy include Warrington Town Centre, the
public transport network and schools.
Did you know?
The Safe Places project has been launched in Warrington, this is a pilot scheme
funded by the Council and delivered by Speak Up. This provides places in the town
centre and neighbourhoods where vulnerable people (especially those with learning
disabilities) can get emergency support and help. Over 60 organisations have joined
and one person who uses the scheme said “it makes me feel safer – it’s just in
case”.

Domestic Abuse
Sometimes an adult who has care and support needs is being harmed or
abused by a partner or close family member. To make sure that when people
are in these situations, they are offered the best help and are supported to
achieve the best outcomes, it is important that Adult Safeguarding and Domestic
abuse services have a clear understanding of where there work overlaps and
make strong connections.
In 2012-2013, the SAB contributed to the development of the local Domestic
Abuse Strategy in order to develop this work.
Looking forward
In 2013-2014, we will work to develop a stronger evidence base and to increase
training and awareness of the resources available to front line staff. This will
include reporting domestic abuse levels in adult safeguarding to the WSAB.
Domestic Homicide Review
Tragically, people sometimes die as a result of domestic violence. When this
occurs, the law requires local agencies to review what happened; so that they
can identify ways to improve responses to domestic violence and reduce the risk
of it happening again in the future. The guidance on how to do this is on the
Home Office website (www.gov.uk/government/organisations/homeoffice/series/domestic-homicide-review).
In 2012-2013, the WSAB contributed to the first domestic Homicide Review
undertaken in Warrington. This related to a domestic homicide in July 2012.
Looking forward
The report will be finalised early in 2013-2014 and the resultant action plan will
be overseen by the Community Safety Partner.
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Supporting carers
A carer is someone who, without payment, provides support to a partner,
relative or friend who could not manage without their help. This could be due to
older age, illness, disability or mental health or substance misuse problems.
Young carers are young people under 19 who look after someone in their family,
taking on practical and/or emotional caring responsibilities that would normally
be expected of an adult.
At any one time, one in ten people in Britain is a carer. Many of us will be carers
at some stage in our lives. It is a role that can come unexpectedly out of a crisis;
it is a role that can creep up on you. It can be both rewarding and frustrating.
Being a carer can affect a person’s physical and mental health and can impact
on their own opportunities to work, learn and take part in social activities. From
our experience in Warrington, we know that carers need services and support
that are both individual to their circumstances and flexible and reactive to their
needs.
Health, social care and the voluntary sector in Warrington have made a
commitment to work together to improve services for carers, both adult and
young carers and have produced the Warrington Carers Strategy 2012-2015
(www.warrington.gov.uk/carersstrategy).
The strategy sets out the commitment to carers and identifies four priority areas
that agencies need to work on together to continue to improve outcomes for
carers. These priority areas include:
•

Supporting those with caring responsibilities to identify themselves as
carers at an early stage, recognising the value of their contribution and
involving them from the outset both in the design of local care provision
and in planning for individual care
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•
•
•

Enabling those with caring responsibilities to fulfil their educational and
employment potential
Personalised support both for carers and those they support, enabling
them to have a family and community life
Supporting carers to remain mentally and physically well

What happened in 2012-13:
Did you know?
A national survey of carers was carried out for the first time in 2012-13, coordinated
by the Health and Social Care Information Centre (HSCIC) and administered by
local authorities, responses highlighted the following:
•
•

•
•

81% of carers said they were extremely, very or quite satisfied with the
support and services they have received.
92% of carers said that all or some of their quality of life needs were met.
51% of carers said that all of their quality of life needs were being met. This
includes results of quality of life questions on occupation, control, personal
care, safety, social participation and encouragement and support.
78% of carers said they always or usually felt included or consulted in
discussions about the person they care for.
75% of carers said it has been very or fairly easy to find information about
services.

Did you know?
In 2012-13, 2,215 carers received an assessment. 16 carers declined an
assessment, compared to 96 carers declining an assessment in 2011/12.
We provided 31,410 days of day care to 418 service users where they had a carer.
9,227 nights of respite care were provided to 347 service users where they had a
carer.
WIRED Adult and Young Carers Services
The Council together with local health services, continue to jointly commission
the services provided by WIRED Adult and Young Carers Services Warrington
(www.wired.me.uk/carers-support.htm)
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The services provided by WIRED include: counselling, accessible support and
advice sessions at four different outreach centres across Warrington, telephone
helpline and the Carers Emergency Card service. They also, jointly with the
council, produce a quarterly carers newsletter.
The council has been working in partnership with WIRED to develop training
sessions for carers. Subjects included:
- Finding your way around carers services
- Safer moving and handling
- Emergency first Aid
- Stress and relaxation
- Dementia Awareness
- Positive thoughts
WIRED have employed a GP Liaison and Hospital Discharge Worker. The role
of the worker is to assist GP surgeries and practice staff to identify carers, be
aware of carers needs and to encourage GP surgeries to register patients who
are carers. Where required the GP Liaison and Hospital Discharge Worker is
able to liaise with GP’s and hospitals on the carers behalf and support the carer
through the hospital discharge procedure. The GP Liaison and Hospital
Discharge Worker also ensures that GP’s and hospital wards are updated with
information on carers issues. From January – March 2013, Wired’s GP Liaison
and Hospital Discharge Worker has received 42 new carer referrals to support
carers through the hospital discharge process and 78 enquiries from
professionals.
The Council has been working in partnership with Wired to provide carers drop
in sessions. At the carers drop in sessions carers have been provided with
useful information relating to services available such as Telecare, the carers
leisure card and emergency card.
Telecare
Telecare equipment helps to manage risk and support independence in a
persons own home, which can help provide peace of mind to carers. In order to
promote telecare services the Sensory and Telecare team have attended carers
information stalls such as at the carers conference, carers rights day and carers
outreach groups. The team recognise the importance of continuous promotion
to carers and will therefore continue to attend and provide information.
Did you know?
The Carers Leisure Card provides carers with the opportunity to access Livewire
Leisure services free of charge. This includes access to the gym, swimming and
fitness classes. Feedback from carers has determined that carers feel the service
provides them with a much needed break from their caring role and assists to help
carers maintain their health. In May 2013 there were 483 carers using the scheme
which has been steadily rising due to on going promotion from the agencies
involved in providing the scheme.
“Fantastic scheme - I take my son who I care for with me and it encourages us to
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have a more active lifestyle.”
Accessing Information
It is essential that carers have access to the right information at the right time. A
new carers information pack has been developed and will be distributed to GP
surgeries, 3rd sector organisations and hospitals.
Wired Adult and Young Carers Services Warrington (Wired) is now promoted as
a carers information hub and carers are able to attend drop ins or contact the
centre for information on services. Wired have also updated their website which
now includes the carers newsletters, carer registration forms and Wired Carers
Service referral forms, however to improve this further Wired also plan to
develop a new website during 2013.
The carers section of the adult social care website “My Life, My Way” has been
updated and will be a continuous area of improvement. At present areas of the
website which have been redeveloped for carers include carers support groups,
carers health and wellbeing, carers emergency card scheme, training and
education and information relating to young carers. The Warrington Carers
Strategy and action plan are available on the Council’s website
(www.warrington.gov.uk/carersstrategy)
Did you know?
Through partnership working and active promotion of services provided by
Warrington Alzheimer’s Society during April 2012-March 2013 there were 227
referrals for support from the service. Over 546 people attended support groups
and 905 people were provided with information and advice.
Carers Support Workers
An additional Specialist Carers Support Workers has been appointed with four
workers now in post. They provide specialist one to one support to carers in
complex circumstances who care for a person with a learning disability or
mental ill health. Alongside this the Carers Support Workers arrange weekend
educational breaks, a monthly support group to discuss carers coping skills with
the aim of maintaining carers physical health and emotional wellbeing, day
events such as carers pampering sessions and positive thoughts courses. The
positive thoughts course aims to equip carers with the skills to manage the
caring role and look after themselves.
Case study
Joseph cares for his wife, who suffers mental ill health and his two young
daughters. Due to the demands of his caring role, responsibilities and stress
related issues Joseph could not maintain his employment.
Joseph was visited by a carer support worker following a referral from his
wife’s social worker. At the time of the referral, Joseph was struggling to cope
with everything; he had lost contact with his friends, felt isolated and
presented symptoms of mild anxiety and depression. Joseph was not taking
care of himself and he was not aware of this.
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The carer support worker visited Joseph regularly and patiently talked and
listened to him, exploring different issues, fears and more importantly, the
importance of his own wellbeing. Joseph attended an anxiety management
course following a referral from the carer support worker. Then, when the time
was right and Joseph felt better and more confident, he was encouraged to
access/attend a Positive Thoughts Course.
As Joseph stated, the course was a turning point for him; it has opened his
eyes and made him realise how much he was missing out on his own life,
interests and dreams. Following the Positive Thoughts Course, Joseph went
on to enrol on a counselling course which he completed recently (NVQ
level2).
Currently he is looking to volunteer and practice his skills achieved during the
course, until September when he will continue his education. Joseph
continues to access regular support from the carer support worker, to help
him achieve his goal.

Looking forward
As part of the Warrington Carers Strategy 2012-15 an action plan was
developed which is continually monitored. In the coming year developments
around carers will centrally focus on developing further the actions identified for
2013 - 2014.
The full action plan for Warrington Carers Strategy 2012-2015 can be found at:
(www.warrington.gov.uk/carersstrategy)
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Value for Money
These continue to be tough times financially for adult social care due to the
continuing economic downturn the country faces and the subsequent reduction
in funding made available by central government to councils.
People are living longer which is a cause for celebration but at the same time
this poses a challenge for adult social care services in Warrington as we strive
to provide care and support to an increasingly older population.
Did you know?
Warrington’s over 65 population is projected to increase by 21% by 2020
and our over 85 population by 27%. This is much higher than the
national average which is expected to rise by 17% and 21% respectively.

The number of people with learning disabilities is predicted to increase by 6% in
Warrington by 2020 which is double the predicted increase nationally. Ensuring
care and support is available for an increasing number of people with complex
needs therefore is equally challenging.
The demographic pressures and the continued reduction in Council funding will
not only impact on health and social care budgets. The gap between the
available money and spending pressures threatens the future viability of a range
of council services. The Local Government Association estimates that, taking
out funding for social care and waste services, funding for other council
spending will drop by 66 per cent in cash terms by the end of the decade.
Where did we spend the money?

Agenda Item 6a

(DRAFT Local Account 2012-13, Adult Social Care Services)

The Council spent a net total of £52.5m in 2012-13 on adult social care services.
The expenditure was made across the general service user categories as
shown below:

£4,123,444, 8%

12-13 Net Expenditure

Older People
Physical Disabilities
Learning Disabilities

£24,182,975, 46%

Mental Health

£19,858,116, 38%

£4,375,466, 8%

The numbers below show the number of adults receiving care and support
from us in 2012-13

7643

received an adult social care service

2334

were aged between 18-64

5309

were aged over 65

185

people aged 18 - 64 had care in a residential or nursing home

1341

people aged over 65 had care in a residential or nursing home

4190

people received a piece of equipment or adaptation

2090

people received care in their own home

Benchmarking information
The table below shows how Warrington’s budgeted spend in 2012-2013 on adult
social care per head of population compares to other local authorities in the
north west region. It shows Warrington to be comparatively low spending
compared to our neighbouring councils. This local account demonstrates that
we are committed to ensuring that this relative low spend does not affect the
quality of care our service users receive.
2012-13 Estimated Service Expenditure - Total Adult Social Care (£'head)
2012-13
Warrington

£'head
251.71
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Selected Group Average
Upper Quartile
Median
Lower Quartile
Rank 18 out of 23

281.72
312.61
278.46
251.71

Despite the pressures on the budget from the increasing care needs of our
residents and the requirement to make budget savings of £6.6m in 2012-13, we
have successfully managed to deliver the same range, level and quality of
services to a growing number of vulnerable people whilst spending within our
budget. Some of the initiatives that we have implemented include:
Looking Forward
There is a further £2.6m of savings to the adult social care budget been
identified. There are indications from the government that there will continue to
be a need for reductions in public spending from 2015 onwards. In Warrington,
we will continue to provide services as efficiently as we can in a difficult overall
economic situation and continue to ensure that we make the most of every
pound of public money that we spend.

Capable, confident and skilled workforce
The Council has a dedicated training and development team for adult social
care services to ensure we have an empowered, confident and capable
workforce that is able to respond to personal needs whilst promoting
independence and individual choice. Working jointly with the Warrington Social
Care Partnership, which comprises 144 local care providers across the public,
private and voluntary sectors, ensures local people receive the highest quality of
care possible.
Workforce development is essential to ensure quality care standards are
maintained. Over the last twelve months we have provided support to workforce
members to achieve a range of qualifications including dementia awareness,
diploma in Health and Social Care, learning disability support, equality and
diversity, end of life and safe handling of medicines.
What has happened during 2012-2013
Did you know?
Between April 2012 and March 2013 we have provided training to over 6,000
employees from the authority, our partners and communities. Topics included
person centre support, dementia, health and safety, emergency aid, infection control
and suicide prevention awareness.
•

The Fair Access to Care eligibility criteria changed this year from moderate
to substantial and critical only. Care managers across all services attended
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training which explained the new criteria and stimulated creative solutions to
meeting the needs of people who are no longer eligible.
•

Building on the success of our first cohort we are celebrating the creation of
a second cohort of Dignity Champions. Twenty new volunteers will follow a
dignity champion pathway which will increase our numbers to over forty.

•

End of life training, in partnership with St Rocco’s Hospice, has been
delivered to care managers across all services. In addition to this some staff
have also completed advanced communication skills along with health
colleagues and 6 steps training.

•

Woodleigh Residential Care Home is committed to providing excellent
dementia care. In recognition of this 98% of care staff completed a dementia
awareness course and they all achieved the City and Guilds award (level 2
or 3) in dementia.

•

We have introduced a new course into our 2013/14 prospectus, Positive
Approaches to Dementia Support. This course is designed to support staff
directly working with clients with dementia. Prospectus link
(http://wired.wla.int/Images/Training%20prospectus%20201314%20(2)_tcm33-59672.pdf)

•

We continue to establish relationships within our communities and with our
social care partners, including Warrington Carer’s Centre where we have
supported a carers programme to include subjects including Positive
Thoughts, individual Sonas sessions and dementia awareness. Feedback
from participants is very positive.

•

In April 2013, following feedback with our partners, we restructured the adult
social care induction from two weeks to one week. Also as part of the review
we have delivered two CIS Assessment Toolkit workshops to highlight the
significant improvements to the CIS Assessment Toolkit online assessment.
This effective online assessment package can aid identification of skills gap
within the workforce and assist with planning and co-ordinating continuous
professional development. We would encourage use of the online
assessment as part of performance, review and development process.

Did you know?
As part of the Council’s commitment to supporting local youth employment we have
successfully recruited twenty-six apprentices across the Council, with two based
within adult social care and two within neighbourhood and communities. The
Council plan a second intake of apprentices later in the year.
•

This year two members of staff completed the Approved Mental Health
Professionals training and three have completed the Best Interest Assessors
award. Both of these roles are essential in order that we can meet our
statutory obligations as defined by the Mental Health and Mental Capacity
Acts
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•

Safeguarding training has been provided by the Safeguarding and Quality
Team to staff and partners including training on Deprivation of Liberty
Safeguards and the Mental Capacity Act. This reflects the council’s
commitment to protecting the most vulnerable people within the town. The
team have also attended a number of public events to raise awareness of
safeguarding and supporting people who lack capacity.

•

In order to maintain relevant skills and deliver positive outcomes for people
in Warrington, staff within Intermediate Care have completed training in CQC
Regulations, person centred care planning, reablement, falls and stroke.
Managers have also attended conferences on the National Audit of
Intermediate Care Services and the impact of the Francis Report.

•

As part of the Council’s commitment to supporting local youth employment
we have successfully recruited twenty-six apprentices across the Council,
with two based within adult social care and two within neighbourhood and
communities. The Council plan a second intake of apprentices later in the
year.

Conferences 2013
Carers Conference Wednesday 12 June
The Annual Carers Conference was held on Wednesday 12 June during
National Carers Week. The theme this year was ‘Prepared to Care’ with a focus
on assisting people who having a caring role to have the right information and
support to enable them to continue to care if that is a choice they are making. It
was attended by 112 people. The conference was a
vehicle for giving carers information about how progress has being made
against the 2012-14 Strategy that was launched last year by the Council and
Warrington CCG.
Dementia Conference 19 June
A rapidly increasing older population is one of the biggest challenges we face in
Warrington. This will result in a significant rise in the number of people with
dementia who require support from Adult Social Care, Health and other
providers. In June we held a dementia conference in partnership with Alternative
Futures and 5Boroughs Partnership to stimulate creative partnership working
and to develop a vision which will deliver good quality, person centred care. The
conference was well attended by professionals from a wide range of
organisations.
Sharing Caring Conference 18 July
This conference focuses on dementia and end of life care. It will inform health
and social care staff about the importance of ensuring that all groups within
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society require equal access to appropriate end of life services. It will promote
good practice and the importance of facilitating a ‘good’ death.
Looking forward
We are continually looking to improve the skills of our workforce and plans for
the next 12 months include.
•

Looking to Skills for Care’s Workforce Development funding to aid
workforce development and other initiatives including I-Care Ambassador
programme.

•

Introducing further courses as part of our safeguarding training
programme including WRAP (Workshop Raising Awareness of Prevent)
for managers and staff, hate crime, domestic abuse and MAPPA
awareness (Multi Agency Public Protection Arrangements).

•

Development of an Assistant Practitioner role through approved Strategic
Health Authority funding.

•

Develop our unqualified workforce, increasing their skills and knowledge
in order to improve confidence and practice.

Looking forward to 2013 -2014
We will continue to take a creative and partnership approach to delivering the
five national and local adult social care priorities
1. Enhancing quality of life for people with care and support needs and their
carers
2. Delaying and reducing the need for care and support
3. Ensuring that people have a positive experience of care and support
4. Safeguarding adults whose circumstances make them vulnerable and
protecting from avoidable harm
5. Improving use of resources, value for money and developing the
workforce
Adult Social Care’s vision is:
Where everybody matters in Warrington, is treated as a citizen and is valued.
Where irrespective of age or disability, people are able to be healthy, active and
prosperous. We will ensure that age and disability are not barriers and that
people have equality of opportunity, can contribute and participate and are
supported to have independence, choice and control over their lives.
Our overall objectives are to:
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1.ensure service users and vulnerable adults feel safer and are
confident to report concerns
2.improve the overall health and wellbeing of the people of Warrington
and reduce health inequalities
3.develop our neighbourhood working to support delivery of Local
Integrated Services
4.ensure we make the most of the opportunities presented by Public
Sector Reform for the benefit of Warrington citizens
5.to develop and sustain a strong and vibrant town centre and support
the local economy

8. How to give your feedback on Your care and support in

Warrington.
We look forward to hearing your views which will assist with the development of
the next Local Account for 2013-14.
There are a number of ways you can provide feedback:
•
•

Completing the online questionnaire (insert hyperlink)
Contacting Health Watch Warrington on the address or email below to
provide your feedback directly.

Online questionnaire:
http://www.warrington.gov.uk/info/200518/local_account/214/your_care_and_su
pport_in_warrington_local_account_2010-11
Gateway,
89 Sankey Street,
Warrington,
WA1 1SR
contact@healthwatchwarrington.co.uk
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We look forward to hearing from you and working with you during the coming
year.

9. Contact us
Keeping yourself safe
We all take risks everyday and we can usually manage them very well.
Unfortunately some adults are more at risk of neglect or abuse than others.
If you are being neglected or abused, or you suspect someone you know may
be, please contact the safeguarding services.
The safeguarding services are here to support and protect you. You will be
listened to and taken seriously. Your views and wishes will be respected so that
wherever possible you are supported to live life your way, with dignity and free
from abuse.
Warrington Borough Council, Access Social Care Team - To report
safeguarding concerns and obtain support
Telephone: 01925 444239
Out of hours: 01925 444400
Police - If you are concerned that a crime has been committed please call the
police
Telephone: 101
In an emergency situation, you should use 999
Care Quality Commission (the independent regulator of health and social care
in England)
Telephone: 03000 616161
Website: www.cqc.org.uk
Wellbeing service
Telephone: 01925 843717
For more information about adult social care services in Warrington visit the
council website: www.mylifemyway.co.uk
You can also contact the Access Social Care team
Telephone us:
(01925) 444239
Typetalk and textphone available
Monday – Friday 8.30am to 5.00pm
For emergencies outside of these hours tel: (01925) 444400
Come and see us at:
Contact Warrington
26 – 30 Horsemarket Street
Warrington WA1 1XL
Monday, Wednesday, Thursday, Friday 9.00am to 5.00pm

Agenda Item 6a

(DRAFT Local Account 2012-13, Adult Social Care Services)

Tuesday 9.00am to 4.00pm, Saturday 9.00am to 1.00pm
Write to us at:
Access Social Care team
PO Box 848
Warrington WA5 0WX
Email: asc@warrington.gov.uk
This information can be provided in Braille, British Sign Language (BSL), audio
formats, large print and in other languages on request.
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Foreword
Welcome to Children and
Young People’s Services
Annual Report 1 April 2012
to 31 March 2013
We are pleased to present Warrington’s second annual report for Children and Young People’s
Services.
In our last annual report we set out our plans for services for children, young people and
families in Warrington for the year ahead and in our priorities we pledged to:
• Continue to listen to children and young people
• Provide challenge and leadership for universal services
• Narrow the gap in education between the highest and lowest achievers
• Improve the economic wellbeing of young people and their families
• Protect the most vulnerable, providing early help for families in need and keeping
children safe
• Ensure that we have skilled staff
• Deliver effective services and maintain financial stability.
This report looks at what we have achieved over the past 12 months against these priorities;
what has worked well and the difference that we have made to the lives of the children, young
people and families living in Warrington.
In the past 12 months we have continued to raise standards and deliver improvements in
learning and achievement, in child protection and safeguarding, and in the quality of services
we provide.
The recent pilot Ofsted inspection of ‘joint arrangements for the protection of children’
confirmed Children and Young People’s Services improvement journey to a ‘good’ local
authority. This has been made possible because of our commitment to listening to, and
learning from, the children and families we serve. We have also worked closely with our
partners to share information and coordinate support to families in need and to protect our
most vulnerable families from harm.
We are aware of the challenges ahead, particularly in the current economic climate, and our
commitment is to maintain good or better services which deliver real value for money. We are
also committed to continuing to work with partner organisations across Warrington so that
every child has the opportunity to reach their potential.
Kath O’Dwyer				
Executive Director for Children		
and Young People’s Services		

Cllr Colin Froggatt
Lead Member for Children
and Young People’s Services
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Introduction
Children and Young People’s Services
Annual Report April 2012 to March 2013
The annual report is an opportunity for Warrington Borough
Council’s Children and Young People’s Services to share
with the people who live and work in Warrington, the progress
which has been made in achieving the priorities set by the
council and its partners.
It is an important part of the council’s commitment to be transparent
about what we have accomplished over the past 12 months, how we
have used our resources and the areas for improvement and development
which we have identified for the upcoming year.
This is Children and Young People’s Services second annual report and is based on:
• Key facts and figures
• Our inspection results
• Case studies which look at the difference that has been made to the lives of the
families we have worked with
• Feedback from children, young people and families.

Who are our services for?
Children and Young People’s Services are responsible for ensuring that the right services are
provided to children and young people from birth to the age of 19 years (or 25 years for young
people in care). We also work with families to support them in providing the best possible
environment so that their children are able to thrive. This includes families who may benefit
from more coordinated and specialist help around additional needs such as caring for children
with complex education and health needs and those who are in crisis.

Did you know that as of 31 March 2013 there were:
• 48,667 children and young people aged 0 to 19 years old
• 30,169 children and young people in 86 school settings
• 5,551 pupils with additional and special educational needs
• 10,265 under 5s registered with their local children’s centre
• 224 children in care
• 1,604 referrals to children’s social work services
• 398 families supported by family support workers
• 156 children at risk of harm who were supported with a child protection plan
• 7,000 young people who used our youth services
• 1,563,678 school meals were served over the past year
• 3,943 children eligible for free school meals
• 2,250 children living in workless families or in families in receipt of benefits
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What do we do?
The majority of the services provided by the council for children and young people are
statutory. This means that the law sets out what support and help the council must provide
and, in many cases, how we must provide it.
As most of the services are regulated, the council is frequently inspected by Ofsted which
looks at:
• The quality of support and help being provided
• The difference our services make to children, young people and families.
Our responsibilities are broad and vary from making sure that all children are provided with
the right level of education to protecting children from harm and neglect.
Because of the scope of the work we undertake, some of these services we deliver ourselves
and others we buy from specialist providers.
This means that good integrated working with our partners is key to delivering high quality
services. Over the past 12 months we have continued to build upon the good arrangements
we have in place with our partners and have reviewed and refreshed the ways in which we
work together.

Who are our partners?
Our key partners include:
• Other council departments
• Schools, academies and colleges
• Health services
• Police
• Probation
• Businesses in the community
• Community and voluntary organisations
• Foster carers
• Childminders and early years providers
• Other local authorities.
The formal partnerships which focus
exclusively on issues for children and
young people are the Warrington
Safeguarding Children Board and the
Children and Young People’s
Partnership.
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Warrington Safeguarding
Children Board
Warrington Safeguarding Children Board
(WSCB) makes sure that Warrington is a
safe place for children and young people
to live in.
WSCB is made up of senior leaders from the
council, health services, the police, probation and a whole
range of other key organisations in Warrington.
It is responsible for overseeing what is being done to safeguard
children and young people from harm and promote their welfare.
It makes sure that local arrangements work effectively so that organisations cooperate with
each other to protect children and young people at risk of harm.
Over the past 12 months WSCB has:
• Appointed a new independent chair who has reinvigorated the work of WSCB
• Continued to develop a clear understanding of the strengths in its work to safeguard
children and young people from harm, and areas for further improvement
• Strengthened reporting arrangements for WSCB by establishing clear work plans
for improvement and targets to drive progress
• Continued to arrange multi-agency safeguarding training for all organisations
across Warrington
• Maintained good working arrangements between the WSCB, Children and
Young People’s Partnership, Health and Wellbeing Board and the Clinical
Commissioning Group.
More information about the WSCB is available from: www.warringtonlscb.org

Children and Young People’s Partnership

Warrington’s Children and Young People’s Partnership (CYPP) brings together all the
organisations providing services to children, young people and families.
CYPP is responsible, in conjunction with WSCB, for delivering the Children and Young
People’s Plan 2011-14, ensuring that every child and young person in Warrington has the
opportunity to reach their potential.
The priorities of the Children and Young People’s Plan are:
• Families at risk
• Disabled children and young people
• Children in care
• Positive activities
• Early intervention and prevention
• Safeguarding.
More information about the work of the CYPP is available from:
www.warrington.gov.uk/cypp
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Priority 1: Children’s voice
We said we would…
Continue to consult with children and young people and report on the difference which this
has made to the services that they receive.

Why is it important?
Children, young people and their families are at the heart of everything we do and we value
those opinions because they help us to get it right about:
• The kind of services we do and don’t offer
• The ways in which we provide help
• Places where we are located
• How helpful we are
• The difference we make to the lives of children, young people and families.

How do we listen to children and young people?
The council makes sure that children and young people have regular opportunities to tell us
what they think of the services they receive and actively seeks feedback through comments
forms, suggestion boxes, surveys and by following up with those who are receiving an
ongoing service from us.
Across Warrington there are also a wide range of groups and forums for young people to get
involved in. These forums give young people the opportunity to work with decision makers
at the council and with service providers about the future of services for children and young
people.
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IMPACT Youth Council

Any young person aged between 13 and 19 years who lives
or attends school within Warrington can attend the youth
council meetings. The elected members of the youth
parliament and their deputies attend every meeting to share
the views of their constituents.
Warrington youth council members regularly meet with the
Executive Director for Children and Young People’s Services,
					
Executive Board Member for Children and Young
People’s Services and the council’s Champion for Young People,
where they are able to put their ideas and views across, and to
take feedback from their recommendations.
Over the past 12 months one of the things that IMPACT focused on
has been encouraging local people to support a petition to tackle
youth unemployment. The petition is calling on the Minister of
Employment to provide further support on creating and finding
employment, apprenticeships and similar opportunities for young
people.

Open Access Youth Group

Open Access Youth Group is aimed at 13 to 19 years olds. They meet on a weekly basis in
the East of Warrington and around 30 young people attend for advice, information and
support on various aspects such as housing, education and health.
They are also given the opportunity to plan and participate in a variety of activities.

Warrington’s Children in Care Council ‘Have Your Say’ champions the interests of children
who are in the care of the council. They meet on a regular basis with the Executive
Director of Children and Young People’s Services, the Headteacher for the Virtual School
and elected members to influence decisions made about the support they receive.
The group compiles a monthly newsletter ‘Have Your Say’ which is distributed to all
children in care. The group is also involved in the various consultation processes within
Warrington Borough Council.

Eastern European Youth Group

The Eastern European Youth Group works with 13 to 19 year olds supporting young people
who are originally from Eastern Europe.
The group meets weekly to make new friends, meet people their own age and find support
in a safe, relaxed and fun environment. They also plan and participate in various accredited
activities.
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Oi Listen

‘Oi Listen’ is aimed at young disabled people. The
group meets weekly to socialise and supports young
people in developing the skills and confidence to make
their views heard.

What difference have we made over
the last 12 months?
We have worked with young people to
develop plans for young people’s services
Early in 2012, the Executive Director for Children and Young People’s Services brought
together the key organisations in Warrington to look at the effects of the recession on young
people. There was concern that young people did not have access to the right types of
support and services they would need to prepare them for adulthood.
Over the summer months the council consulted with young people through the youth survey
‘lets get it right for young people’ and as a result of what young people told us plans were put
in place in the Integrated Youth Strategy to:
• Listen to young people
• Help young people to succeed
• Reduce negative behaviours which may put young people at risk of harm
• Improve the quality of things to do and places to go in Warrington
• Improve public transport
• Help young people move in to independent living.

Integrated Youth Strategy
2012 - 2015
Getting it right for young people

WARRINGTON
November 2012

Getting it right for young people
530 young people responded to the youth survey. They
told us that:
• Employment opportunities is their most important
priority
• Things to do and places to go is a gap, especially
in rural areas and for disabled young people
• The Youth Café should have longer opening hours
• Services were easy to get to for most, however for
some, public transport was an issue.
The youth strategy can be found at
www.warrington.gov.uk/youthimprove

Borough Council
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What difference have we made over the last 12 months?
We have improved the young people’s
directory - warringtonyouth.org

The new web directory, www.warringtonyouth.org is
designed for 11 to 19 year olds and for those who
work with young people. It provides online advice and
support on issues today such as health, careers,
family and relationships, employment and schools.
It also provides information for young people with
special needs and ways they can get support in and
around Warrington.

warringtonyouth.org

Aged 11 - 19?
Live in Warrington?
Want to try out some cool activities and check
out the new warringtonyouth.org website?
Come down to the warringtonyouth.org launch
event at Orford Youth Base on
Tuesday 9 April 2013 between 9am and 3pm

For further information, check out

www.warringtonyouth.org

The launch of the new directory was held at Orford Youth Base as part of the Easter
holiday sessions being held at the centre.
Other agencies such as Warrington Youth Club, Brighter Futures and Warrington Young
Carers were also in attendance to promote services for young people.
The day was a success and provided young people with an opportunity to
explore the directory on laptops and feed back on initial feelings and
thoughts for future developments of the directory.
Young people were also provided with a QR code to promote easy
access to the directory on their smartphones.

What difference have we made over the last 12 months?
We have interviewed families as part of our auditing processes

We have listened to the views of children, young people and their families to understand the
difference we have made to their lives and how well we have taken into account their wishes
and feelings.
With consent from the families involved, home visits are made to parents of children receiving
child in need and child protection services, children living with foster carers and parents who
have had the support of family support services.

What difference have we made over the last 12 months?

We have worked with young people to make our services more user
friendly
In designing the new nursery information booklet, the admissions team enlisted the help and
input of young students at Birchwood High School enrolled on the nursery and childcare
course. Their contribution was invaluable in making the booklet user friendly and more
appropriate for young parents in the borough.

10

Learning from feedback
Generally, most people interviewed have been very positive about services and have seen
real improvements with their children’s behaviour and family relationships.
Families receiving social work services said they were helped by workers who were “clear
about what needed to change” and who treated them with respect even when challenging
their behaviours.
Families also said that it was helpful when social workers modelled effective parenting
methods. One parent told us:
“I watched how the social worker handled my three active young boys and somehow she
seemed to assume I could do this also, so I did what she did and believed in myself and it’s
working”.
Parents spoke of “being really listened to” and “understood” by family support workers.

What difference have we made over the last 12 months?
We have built on the success of the independent advocacy
for our most vulnerable children
As corporate parents it is our responsibility to involve young people in care in the decisions
that affect their lives, giving them choice and control. So that we can do this better, we have
funded the National Youth Advocacy Service, a ‘non-profit’ organisation, to help children and
young people get involved and advocate on their behalf.

Did you know?
At any one time, the council cares for around 230 children who are unable to remain in
the care of their parents. When a child comes ‘into the care of the council’, they
become the responsibility of the council and everyone working for the council,
including elected members. This is known as ‘corporate parenting’.

								
Advocacy is a process which supports children and
young people to speak up for themselves and to
access information on their rights and
entitlements. It is about representing children and
young people’s views, wishes and needs and
ultimately empowering them to become decision
makers.
The National Youth Advocacy Service has
encouraged young people to get involved in
reviews of their care plans.
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Did you know?
As of 31 March 2013, 99.5% of children and young
people in care communicated their views, wishes and
feelings about the decisions being made in their plans.

National Youth Advocacy Service

The National Youth Advocacy Service (NYAS) has worked closely
with Children and Young People’s Services social work teams and
the Independent Reviewing Officer over the past 12 months to look
at how young people can get involved in their child protection reviews
and ultimately lead the review process.
NYAS ran a workshop with social workers to increase their
understanding of how advocacy can support young people to
contribute to their own care planning process.

What difference have we made over the last 12 months?

We have continued to provide dedicated support for young people
who are not satisfied with the service they receive
We have a dedicated complaints manager who works with children, young people and their
families and gives them advice, guidance and support if they are unhappy with a service
they receive. Although the majority of complaints usually relate to established procedures or
thresholds for services and it is not always possible to give the complainant what they want,
we were able to agree changes in 35% of the complaints we received.

Responding to complaints - an example
With the support of an independent advocate from the National Youth Advocacy Service,
Children and Young People’s Services received a complaint from one of our children in
care as they wanted to take part in an activity which was considered by their social
worker to be unsafe.
An independent investigation was carried out and an independent risk assessment
around the activity was held considering the potential risks to the young person’s health
and safety.
Following the investigation it was agreed that the young person should be able to take
part as long as they followed the agreed safety measures.

What’s next?

Over the next 12 months we will continue to consult with young people and during the
summer of 2013 we will ask all young people to get involved in the annual youth survey and
feed back on how they think our plans are going.
We will also look to extend the use of advocates to those children and young people with
child protection plans so they too can become more involved in the development and review
of their plans.
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Priority 2: Challenge and leadership
for universal services
We said we would…
Act as a ‘champion’ for children by supporting and challenging those organisations and
providers which are outside the control of the council.

Why is it important?
It is important that the council continues to work closely with schools and other providers to
make sure that all children continue to have access to quality teaching and learning so that
they are able to reach their potential and succeed in adulthood.

How do we provide challenge and leadership?

Children and Young People’s Services works directly with schools and school improvement
services to offer both challenge and support at a whole school level.
In addition, some teams work outside of the school context, for example with early years
providers to support the delivery of the Early Years Foundation Stage services. Support is
also offered to children:
• With special educational needs
• For those with English as an additional language
• With disabilities.

What difference have we made in the last 12 months?
We have maintained our partnership with
leaders of schools in Warrington
The education of children in primary schools is
enhanced by collaborative working between
schools and strong partnership with the
council. Leaders of primary schools have
expressed a strong desire to maintain a
‘family of schools’ approach and share
best practice as a way to secure better
achievement at school for all pupils.
We also continue to maintain our
relationships with secondary schools and
support them as some transfer to academies.
Academies are responsible for securing
services for their pupils and are no longer
governed by the council.
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Did you know?
Primary schools, secondary
schools and academies use or
buy a whole range of services
from the council, from building
maintenance and legal advice
to direct services for children
such as school meals.

What difference have we made in
the last 12 months?
Children and young people continue
to achieve well at school

The council’s challenge over the past 12 months has
been to make sure that every child achieves to the
best of their ability and get the qualifications they
need to secure the career they have chosen for
themselves.

What difference have we made in
the last 12 months?
The proportion of primary and
nursery schools judged as good
or better by Ofsted has increased

			

Over the past 12 months, senior advisers and
other specialists have provided support and
challenge to improve the quality of teaching in
primary and nursery schools across Warrington.
The level of support provided to each school is
dependent upon the schools performance as
judged by Ofsted, but can include support and
challenge around the curriculum, leadership and staff
development.

Did you know?
Over the past 12 months the proportion of primary and nursery schools judged as
good or better has increased from 75% to 77%.

Did you know?
Lymm High School - converted to an academy in September 2012.
Great Sankey High School - converted to an academy on 1 January 2013.
University Academy Warrington (previously known as Lysander High School) converted to academy status on 1 January 2013.
Beamont Collegiate Academy (previously known as William Beamont High School) converted to an academy on 1 March 2013.
Penketh High School - converted to academy status on 1 April 2013.
Birchwood High School – converted to academy status on 1 July 2013.
Culcheth High School – is planning to convert to academy status, date to be confirmed.
Kings Leadership Academy (a ‘Free School’ in Woolston) - opened to year 7 pupils
in September 2012.
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Did you know?
Local results remain strong in Warrington:
• 62% of children at the age of five years
achieved at least 78 points across the
Early Years Foundation Stage profile
• 82.9% of children at the age of 11 years
achieved level 4 or above in both English
and maths at Key Stage 2
• 62% of young people achieved five or more
A*-C grades at GCSE or equivalent including
English and maths
• 89% of young people post 16 years achieved a
level 2 qualification
• 58% of young people post 16 years achieved a level 3
qualification

What difference have we made in the last 12 months?

We have improved the quality of support for school improvement
Over the past 12 months we have worked in partnership with Halton Borough Council and
Serco to make sure that there is effective support for school improvement through ‘Aspire’.
As a partner in the joint venture, there is a commitment both educationally and financially to
ensure the success of Aspire.
The key achievements of 2012/13 are:
• Improved the range of services available to schools to include
physical education
• Continued to coordinate access to the Learning Bank which
provides policies for schools and also peer support.

Did you know?
54 of Warrington’s 86 schools have signed up for Aspire school improvement services.

What difference have we made in the last 12 months?

We have been able to offer more young people a place at their choice
of secondary school
Across the country all year six pupils moving up to high school this September recently
received their allocation letters.
Children and Young People’s Services School Admissions team have been able to offer 95%
of applicants a place at their first choice school and overall 99.3% were offered one of their
three stated preferences.
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Did you know?
Overall the council has invested a total of £12,376 million in Warrington schools:
• £4.86 million to replace Sycamore Lane Primary School and build a new school on
the Chapelford estate
• £4.45 million to replace Great Sankey Primary School building and build a new
school on the Penketh High School site. This included developing the sports facilities
at Penketh High.
• £1.7 million for a new Sixth Form building and improved facilities at Lymm High
School
• £308k for priority maintenance works at Penketh High School
• £252k for new classrooms at Birchwood High School
• £136k for a single mobile classroom at Cherry Tree Primary School
• £67k for priority maintenance works at the New Horizon Centre.

What difference have we made in the last 12 months?
We have continued to invest in Warrington schools

Over the past 12 months the council has continued to significantly invest in our schools.
In January 2012 work began on a new school building for Great Sankey Primary School as
the old school was in very poor condition.
The new building is located on the playing fields of Penketh High School and the project
included redeveloping external facilities for the high school to compensate for the loss of
playing fields, meaning that children and young people of all ages at the two schools would
benefit from the project.
The outcome has been state of the art facilities and technology for Great Sankey Primary that
the school was able to move into in October 2012 and a new multi use games area for the 		
high school and their wider community.
In March 2012 work began on a new primary school in
Chapelford Village. The new build was in response to
residents requests for a school to be developed in the
village and the council agreed to relocate Sycamore
Primary School to the village.
The school is also great news for Chapelford
Village as some of the school’s facilities will also be
open to the community. For example the changing
rooms will be used by local junior sports teams at
the weekend. The school hall will also be available
for use by community groups outside of normal
school hours.
Pupils and staff of Sycamore Lane Primary School
relocated to the new building in February 2013.
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Chapelford Village Primary School
In February 2013, Sycamore Primary School was relocated to a new building based within
Chapelford Village.
Following consultation with staff, children and parents it
was agreed to change the name of the school and the
uniform. Children began creating ideas for a new
school logo, which incorporated the school’s
original sycamore tree.

What difference have we made in the
last 12 months?

“The whole
school is behind the
move and we have many
exciting projects planned for
the summer and autumn term
to help us transfer to the new
school and maintain and forge
links between the current and
new community.”
Headteacher

We have reviewed our support for children and
young people with special educational needs

The council consulted with children, young people and families
about educational services for pupils with behavioural,
emotional and social difficulties.
There was strong support for the proposals which include the
co-location of Fox Wood and Green Lane Special Schools to
the current Woolston High School site in 2013, making
Grappenhall Hall co-educational and the development of
further support services in the borough.

Redevelopment of Woolston High
School site

The Changing Together project asked young people for their ideas and
input into the redevelopment of Woolston High School for the benefit of pupils
attending Fox Wood and Green Lane schools.
The group was asked to focus initially on provision for
post 16 pupils and to determine what type and design
of facilities young people would like to see at the new
site.
They asked for wide corridors, doorways and large
open classrooms to accommodate wheelchair users,
colours to distinguish between spaces and signs
so it was easy to find their way around.
Their ideas were presented to the steering group for
the redevelopment and the architectural/design team
appointed to the project have taken their ideas on
board in the initial design proposals.
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What difference have we made in the last 12 months?
We have reduced school absence rates
The School Attendance team has worked with schools across the borough to manage
persistent absence and behavioural issues.
• In Warrington our secondary school persistent absence rate is significantly below the
national and regional average. This has reduced over the past 12 months from 8.16%
to 7.3%.
• The persistent absence rate in our primary schools across Warrington has also fallen
from 3.88% in 2010-11 to 2.65%.

What difference have we made in the last 12 months?
We have provided support, advice and guidance to school
governing bodies
The Governor Clerking Service provides professional, knowledgeable and experienced
support to school governing bodies to enable them to work confidently and efficiently.
As part of the service, each governing body is allocated a designated
clerk to facilitate meetings, and work together with the Governors’
“We have found the
Learning Partnership to advise on all aspects of school
Governor
Clerking Service
governance, duties and powers within the statutory framework.
to be an excellent, efficient
Governors have access to the Governors’ Learning
and professional service. As
Partnership and associated resources.
well as ensuring that all matters
associated with meetings are
completed accurately and promptly,
What’s next?
they are always at the other
end
of the phone to answer
In March 2013 the Department for Education announced
any queries.”
that it will raise the existing standards for primary schools
Headteacher Woolston
in a bid to prepare children for secondary school. From March
CE Primary School
2014 65% of pupils at the age of 11
years will be expected to achieve
level 4 or above in both English and
maths at Key Stage 2.

Over the next 12 months the Advisory team will be
working closely with schools to make sure that
they are on track to meet the new expectations
set out by the Department for Education.
We will also continue to work closely with
secondary schools with the aim of increasing
the numbers of schools which are judged as
good or better by Ofsted.

Priority 3: Narrow
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the gap in
achievement between children
We said we would…
Do more to narrow the gap between the highest and
lowest achievers.

Why is it important?
Children and young people in Warrington have
access to some of the best schools in the North
West and overall achievement at school is high.
However this success masks the variation in
achievement between different groups of children
and until we can say with confidence that every
child is achieving to the best of their potential,
narrowing the gap between the highest and lowest
achievers will continue to be a key priority for the
council.

What do we do to narrow the gap?
Our strategy to narrow the gap is to work with schools to target support on three key groups
of children who are considered to be at risk of under-achievement. These are children:
• Living in low income households
• Who are unable to live with their parents and are in the care of the council
• Living with learning difficulties and/or disabilities and who may have a Statement of
Special Educational Need (SEN).
Children and Young People’s Services also works closely with parents to make sure that all
children are able to achieve to the best of their ability. We encourage parental involvement in
their child’s development in the early years through our work with families in children’s
centres and with early years providers.

What difference have we made in the last 12 months?
We have extended our support for vulnerable children in their
early years development
To make sure that all children are on track with their development and that no child gets left
behind we offer families a free nursery placement for two year olds if there is any issue or
delay with the child’s speech and language skills, physical development and/or emotional
and social skills.
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Free nursery placements for two year olds

John, a child with a visual impairment, joined us on the free nursery placement programme
for 2 year olds to help his speech and language skills and increase his opportunities to
socialise with other children.
Furniture and resources within the room were rearranged using colour contrasts to help
him see better. A qualified teacher for children with visual impairment advised the nursery
team on how to provide activities which John could participate in and which would help
him to further develop areas he struggles with.
Regular support meetings with John’s parent, visual support teacher, family support
worker and the nursery team took place to make sure that there was a joined up approach
to his support.
John is now doing really well and he has achieved his ‘targets’ in speech and social skills.

What difference have we made in the last 12 months?
Pupils eligible for free school meals
Across the country, at age 16, the gap between the number of disadvantaged pupils who
achieve five good GCSEs, including English and maths, and the rest of the population still
remains. Many of these children are from low income families so the council has worked
closely with schools to identify under achievement of this group of pupils to ensure that there
are plans in place to address any areas for concern such as absence from school, parental
involvement or additional learning support needs.

Did you know?
Between 2011 and 2012, the achievement of pupils from low income families at the age
of 11 years (Key Stage 2) has improved by 14% and the gap between them and their
peers at this age has reduced from 27 percentage points to 17 percentage points.

Birchwood Community High School

Over the past 12 months Birchwood High School has identified 159 pupils who have
qualified for funding from the Education Funding Agency for Pupil Premium.
The funding has been used to provide additional support and actions focused on:
• Learning in the curriculum
• Social, emotional and behavioral issues to address barriers to learning
• Enrichment beyond the curriculum which extends the learning offer before and
after school
• Families and communities to help parents provide better support to their children by
engaging them in their learning
• Alternative learning pathways for those pupils who are having difficulty with traditional
learning pathways.
The achievement of these pupils is carefully tracked and has enabled the school to put in
place targeted interventions. From September 2013 five progress mentors will take up their
posts and will work with each individual pupil on one-one basis or in a small group.
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What difference have we made in the last 12 months?
We have supported children in our care to
achieve well at school
Many children in care are at a disadvantage in relation to
academic achievement. In 2012 across England,
14.6% of children in care achieved five good GCSEs
including English and maths, compared to 58.1% of
their peers.
Children and Young People’s Services has appointed
a Headteacher for the Virtual School to champion the
educational development of children who are in the
care of the council. There are currently 150 children who
are part of the ‘virtual school’.

Did you know?
In Warrington, last year our children in care achieved the best results in the country.
• 19 young people achieved 1 or more A* - G grade
• 15 young people achieved 5 or more A* - G grade
• 11 young people achieved 5 or more A* - C grade
• 6 young people achieved 5 or more A* - C grade, including English and maths

Sheena

Sheena was a very able pupil who was in the care of the council. Over a 12 month period
Sheena started struggling with lots of things in her life and stopped attending school.
The Virtual School Education Officer arranged home tuition and worked hard alongside the
designated teacher to maintain a positive relationship between the school and Sheena.
By June 2012, Sheena was reintegrated back into school and sat all her exams. Sheena
achieved five A*-Cs including English and maths and has secured a place at college.  

What difference have we made in the last 12 months?
We have supported young people to develop their skills
U-Xpand is a Warrington Youth Service project for 16 to 18 year olds who are not in
employment, education or training. Access to the project is by referral only and offers 12
places per programme.
The project works with young people to build their self esteem and develop their skills so that
they are able to access education, employment and/or training.
All of the work that the young people complete is accredited via a nationally recognised
awarding body.
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What’s next?
Over the next 12 months we will continue to
expand the free nursery placements for two year
olds and we will work closely with early years
providers to make sure that they are able to meet
the increase in demand on nursery placements.
Our strategy for narrowing the gap to date has
been more successful with primary age children
than it has been with secondary age children. More
work is needed to make sure that we better support
young people to understand what opportunities are
available to them in Warrington and what they will need to
do to achieve their goals.
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Priority 4: Economic wellbeing of
young people and their families
We said we would…

Help young people into work by providing good quality careers advice, good training and
volunteering opportunities to develop skills for employment as well as encouraging local
businesses and organisations to create apprenticeship places.

Why is it important?

Unemployment has risen to 2.52 million across the UK and more young people are finding
themselves out of work. In this climate, it is important that young people have access to
education and training programmes which lead to recognised qualifications combined with
work experience, contact with employers and assistance with job searching as this level of
support is more likely to lead to re-employment for young people.

How do we help young people into work?

Children and Young People’s Services works closely with JobCentre Plus, local businesses,
schools, colleges and training providers to tailor support to young people so that they
become work ready. This includes providing access to:
• Training that is skills-specific and equips people for jobs in sectors that are recruiting in
their local area
• Courses to improve basic literacy and numeracy skills
• Team working, communication and job search skills for enhanced employability
• Work tasters, work experience, placements and voluntary work to boost and develop CVs
• Apprenticeships and volunteering opportunities.

What difference have we made over the past 12 months?
We have opened the Careers Centre
In September 2012, Children and Young People’s Services opened
Warrington’s Careers Centre for young people. The Careers
Centre is a place for young people to drop in for information
and support about education, training, apprenticeships and
jobs from friendly education and employment advisers.
The centre is located in Time Square close to the
Youth Café.
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What difference have we made in the last 12 months?
We are helping to prepare young people for work

The Discovery Scholarship is designed to get teenagers interested in science and
engineering in a bid to tackle the falling number of graduates interested in both these
industries. The programme allows young people to see for themselves and get a better
understanding of the exciting employment opportunities available to young people in
Warrington and what they will need to achieve at school to work with local science based
companies.

Discovery Scholarship

In 2012/13 50 secondary school pupils
across Warrington were selected to
take part in the Discovery Scholarship
programme.
Last year pupils visited six local
employers to find out about how what
they learn in science, technology and
maths in the classroom is translated
into the workplace.
Over the past 12 months pupils have
been invited to Daresbury Laboratories to look at
engineering experiments and Jaguar Landrover to see
how robots are used in manufacturing cars.

“It has made
me more interested in
certain companies and
apprenticeships and what
I could do if I went on an
apprenticeship with those
companies.”
Lewis, age 14

What difference
have we made in
the last 12 months?

There are now more young people
in education, employment and training

Over the past 12 months we have worked hard to
reduce the number of young people not in
education, employment or training and we have
increased the number of 16 and 17 year olds in the
workplace in Warrington by working with local
employers to increase the number of opportunities
available to them.

Did you know?

In 2010/11 there were 66 learners in training locally and in
2011/12 this figure had almost doubled to 131 in fields such as
retail, customer service, ICT and business administration.
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Apprenticeships are a great opportunity for young
people to earn while they learn and gain experience in
a workplace setting while studying for nationally
recognised qualifications. In the summer of 2012
the council announced its plans to establish new
apprenticeships and training opportunities across
all areas of the organisation as part of its pledge to
support the local economy. 26 apprentices started
working with us in January 2013.
More apprenticeships in the council are planned for
September 2013

Did you know?

In September 2012, 242 16 and 17 years olds were not in education, employment and
training compared to 268 in September 2011.

Apprenticeships in Children and Young People’s Services
Jordan is 17 years old, from Bewsey in Warrington and this time last year he was not in
education, employment or training.

“I went to my regular youth group in Bewsey and had been asking my youth worker about
youth work qualifications or volunteer work. I was told about the council’s apprenticeship
programme and asked if I would like to go for it.
I said yes and my youth worker helped me to complete the application form. As I waited to
hear I attended a group for young people not in education, employment or training (NEET)
called UXpand.
I was ecstatic when I found out I was to have an interview and even more pleased when I
was told I had the job! I began my apprenticeship and work for Warrington Youth Service
and am now training as a Youth Support Worker.
I hope to pass my qualification in Children and Young People Workforce at NVQ level 2
offered through the apprenticeship programme and want to learn all the practical things
about the job. I am not afraid of learning by my mistakes as my line manager and
colleagues are there to help me.”

What difference have we made in the last 12 months?

We have supported families to become work ready through volunteering
Children’s centres in Warrington work with families on getting back into work and supporting
them with any learning and development needs. A Learning Champion works across all the
children’s centres to support parents in finding the right opportunities and courses to
attend. The Learning Champion works with families to create a personal development plan
and identify the most suitable training opportunities including basic English and maths,
language classes and family learning.
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Brighter Futures

Lucy is a young mum who was referred to the
Learning Champion by one of the children’s centre
workers because she wanted support to get into work.
In the first meeting with the Learning Champion, Lucy
confided that she was part of a workless household
and was unsure about how to get a job. The Learning
Champion referred Lucy to the Brighter Futures project
and helped her to access training which focused on
building her confidence. The Learning Champion also
supported her to become a volunteer at her local
children’s centre to give her the experience of work which she
lacked.
Lucy has now gained employment with a local company.

What difference have we made over the past 12 months?
We have played an active role in Warrington Skills Commission

Children and Young People’s Services have been a key partner in Warrington Skills
Commission. The Commission, chaired by the Executive Director for Children and Young
People’s Services has been investigating the current economic, learning and skills landscape
to establish key areas of change and future skills development with the aim of producing an
innovative and deliverable action plan for growth to encourage economic prosperity in the
borough.
In December 2012 youth groups gave evidence to the Warrington Skills Commission about
where more is needed to help improve job opportunities. The groups said that:
• Finding good employment is a high priority for young people
• Young people want services to boost their confidence and self esteem in seeking
employment
• There are adequate advice and information services
• Young people want additional help and support in interview skills and applying for jobs
• Young people want to be listened to and not judged
• Young people value apprenticeships and would like more opportunities to access these
• There was a desire for young people to work in community based services
• Young people would like more job opportunities within vocational trades.
These issues now form part of the Skills Commission action plan.

What’s next?
Over the next 12 months Children and Young People’s Services will continue to provide
support to young people to make sure that they are ready for employment.
We will also make sure that we improve the quality of support on offer, help to drive the Skills
Commission action plan, continue to improve the Careers for Young People service and
provide council apprenticeships.
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Priority 5: Protect the most vulnerable
• Early Help for families in need
We said we would…
Increase the take up of services in children’s centres and
provide effective family support before families are in crisis.

Why is it important?

“For children who
need additional help,
every day matters…
The actions taken by
professionals to meet the
needs of these children as
early as possible can be
critical to their future”
Lord Laming

The council is under more pressure than ever before to make
sure that the funding it receives is spent on services that get
results. For Children and Young People’s Services this means
providing support early on in children’s and families’ lives before
issues arise and become difficult to unravel. In doing this the council
will not only save the money it would have spent on more costly intensive support, but will
also make a real difference to the families involved.

How do we provide Early Help to families in Warrington?
Early Help is delivered to families through the local offer of services across Warrington’s 12
children’s centres. The centres work closely with other organisations such as health services,
JobCentre Plus, Citizens Advice Bureau and adult learning so that families attending the
centre have access to the advice and support they need in one place. Services vary from
centre to centre but all families have access to:
• Play and learning facilities for children
• Books for families to borrow
• Access to childcare and crèche facilities
• Health services for young children and their families
• Family support services
• Support to return to work or education.

Families Information Service

Warrington Families Information Service (FIS) offers free and impartial information, advice
and guidance to all families in Warrington around services and support for children, young
people and families.
FIS employs a dedicated Family Advisor to work with families on a one to one basis, in
particular those with additional needs who might typically find it more difficult to access
childcare including:
• Families for whom English is an additional language
• Families with a disabled child
• Parents with a learning difficulty
• Teenage parents
• Lone parents/carers who are returning to work, training
or education.
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In May 2012, the Families Information Service received a call
from Striker Academy – they were trying to find accommodation
for Martin, a 15 year old boy who was unable to find holiday
services where he lived and wanted to take part in Warrington’s
Striker Academy during the Whit holiday break. The Families
Information Service was able to identify a number of childminders
in Warrington that were willing to care for Martin overnight.
Martin and Striker Academy met with the childminder and were very
happy with the facilities and the registered care being offered.

“I am really
impressed with both
how quickly you sent the
information out and the
quality of the information I
received. Thank you –
I will recommend this
service to others!”
Parent

What difference have we made in the last 12 months?
We have improved the quality of the provision at our children’s
centres
Over the past 12 months, Ofsted have inspected three of our children’s centres and the
provision at each of these has been judged as ’good’.
We have also increased the take up of services at children’s centres and over the past 12
months, the rate of children under five registered with their local children’s centre has
						
increased from 63% to almost 80%. That means that around
							
10,265 children under five are now registered out of a
“Strong
							
population of 12,872.
collaboration between
a wide range of partners
ensures early help is swift
and targeted, leading to
seamless and bespoke provision
for children and families with
circumstances that make
them most vulnerable.”
Ofsted, Dallam Children’s
Centre, February 2013
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What difference have we made in the last 12 months?
We have increased the rate of mothers breastfeeding
Early support for new parents is offered at children’s centres by the Health Visiting team
through a range of services including weekly baby advice clinics, development checks,
packages of care, breastfeeding support and advice on weaning, routines and healthy
lifestyles.
Health care services are highly valued at the centres - for example,
at Sandy Lane Children’s Centre 100% of those people who
attended health services reported that they valued the service.
In 2011, following a drop in the number of new mums initiating
breastfeeding, it was agreed to train staff at Sandy Lane
Children’s Centre to support the health workers to deliver
weekly breastfeeding support drop in sessions.

“Without
the support of the
Bosom Buddies group
I would have given up
breastfeeding….it’s
been a lifeline.”
New mum

As a result of the Bosom Buddies sessions, the rate of new mums initiating breastfeeding in
the Sandy Lane area has increased from 28% to 42%.

Bosom Buddies

Rachel first started attending Bosom Buddies when her baby was eight days old. She
had been having some discomfort and wanted advice so that she could carry on
breastfeeding for a bit longer.
Rachel started attending Bosom Buddies most weeks and found herself making friends
with other mums as they shared helpful tips. The advice and support she received helped
her to continue breastfeeding until her daughter reached her first birthday.
Rachel was so impressed with the support she received from the Breastfeeding
Coordinator and the other mums that she volunteered to be a Bosom Buddy mentor
and now supports other new mums at the sessions.

What difference have we made in the last 12 months?
More children have access to high quality early education and
childcare
Over the past 12 months, Children and Young People’s Services has been able to continue
to fund free nursery and crèche placements. The placements are aimed at two year olds, in
particular those children who have been identified as likely to benefit from extra support. The
programme expands on the free nursery education places offered to every three and four
year old in Warrington to make sure that all children are ready for school.
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Thomas

Thomas is two years old and was allocated a free nursery place because he had some
delay in his language development and as a result, some negative behaviour because of
his frustration with being understood.
When Thomas started nursery his communication skills were monitored closely by
children’s centre workers during his sessions at the nursery. Fun daily activities were put
in place to improve his speech and language. These were shared with mum so that the
whole family could continue to work with Thomas at home.
Thomas is now speaking more clearly and in full
sentences. Mum is now much more confident in
working with Thomas at home and as a result,
Thomas has a small group of friends who he
plays regularly with at nursery.
Whilst at the nursery, workers also noticed
Thomas struggling with his balance when
running and walking and put plans in place
to develop his physical skills. Mum was
encouraged to walk Thomas to the nursery
sessions rather than using the car and his
balance has improved when running or walking.
This has had a positive impact on Thomas’
safety and he is no longer having as many
bumps and falls as he used to.

What’s next?
Work has already begun on Warrington’s Complex Families programme which is linked to the
government’s ‘Troubled Families’ initiative. We will support around 350 families up until 2015
with a view to improving school attendance, getting families back into work and reducing
anti-social behaviour.
To date we have begun providing direct support to more than 100 families and a further 150
have been identified by partners across Warrington as having the potential to benefit from
this coordinated way of working.
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• Keep children and young people safe
We said we would…
Continue to work together to keep children and young people safe from harm.

Why is it important?
The Children Act is clear that protecting children from harm is everybody’s business and
there is a shared responsibility and commitment across Warrington to keep children and
young people safe. This means that they are protected from intentional harm, neglect and
abuse. It could mean maltreatment, discrimination, bullying, violence or sexual exploitation.
The statutory definition of safeguarding children is:
• Protecting children from maltreatment
• Preventing impairment of children’s health or development
• Ensuring that children are growing up in circumstances consistent with the provision
of safe and effective care

How do we protect our most vulnerable children and young people?
Over the past 12 months, protecting children from harm has continued to be a key priority
for Children and Young People’s Services. The council has worked closely with our partners
across the borough to make sure that children at risk of harm are identified early and that
swift action is taken to intervene if necessary. Our key partners in this work
include the police, probation and key health services including the
hospital, health visitors and general practitioners (GPs).

Joint arrangements for the protection
of children

In January 2013 Warrington was one of five local
authorities to take part in a pilot Ofsted inspection to test
a new radical approach to child protection inspections
which had been extended to include health, education,
police and probation services.

“Child protection
Eight inspectors spent two weeks in Warrington
is everybody’s business;
looking at the effectiveness of the work
it can’t just be left to local
undertaken to protect children and young
authorities. These inspections
people from neglect, exploitation and
have real potential for
harm. They ‘tracked and sampled’ over
improving the protection of
70 cases, spoke to a range of professionals
children in this country.”
including social workers, teachers, doctors
John Goldup,
nurses, police officers, probation and youth
Ofsted Deputy Chief
offending workers. They also spoke to young
Inspector
							
people and their families about what they thought
					
of the help that they received.
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The report highlights the improvements which continue to be made in Warrington, since
local provision was judged to be inadequate in 2009, and the joint commitment to further
development and positive change.
Provision was judged to be good across all four key
outcomes - the effectiveness of help provided, the quality
of practice, leadership, governance and partnerships
and overall effectiveness.

What difference have we made in
the last 12 months?
We have continued to provide funding
to families to use the SafeBuy scheme

“Well established
partnership working at an
early stage helps to
consistently identify
children at risk of harm and
provide targeted support
through a wide range of help
and services.”
Ofsted 2013

Every year around 2.7 million people turn up at accident and emergency departments for
treatment as a result of an accident in the home. Children under the age of four years are the
most likely age group to suffer an accident with falls accounting for the vast majority
of non-fatal accidents in the home.
Warrington children’s centres provide practical support and
advice to parents and carers to help reduce the number of child
accidents in the home and keep children safe. The SafeBuy
scheme provides very affordable safety equipment for
expectant families and those caring for children under five.
The equipment is new, of high quality, bought at cost price
and is subsidised so it is affordable for all families.

What difference have we made in
the last 12 months?
We have reduced the number of
children injured in road traffic
accidents
Over the past 12 months we have continued to promote the
importance of road safety to children and young people and have
offered a range of programmes delivered in school around basic road
safety, journey planning and independent travelling.
We have also reintroduced the Bikeability cycle proficiency scheme for schools, designed
to give children the skills and confidence to ride their bikes safely on roads. The scheme
puts funding in place for all 10 year old pupils to be trained by fully qualified instructors. The
scheme has become very popular with schools and pupils alike.

Did you know?
Last year 212 of families bought equipment through the SafeBuy scheme.
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“We’ve been
From 2008 to 2012 thankfully there were no fatal road traffic
using the Bikeability scheme
accidents in Warrington involving children and young
for the last three years and think
people. The number of children and young people
it is a wonderful programme.
seriously injured in road traffic accidents has continued
Our children have benefited so
to fall over the past five years, from 19 in 2008 to
much, making them much more
eight in 2012.
confident and safer on the roads.
It also raises their self esteem by
achieving
something new.”
			
Child Safety Week
KS2 Manager at
Monday 18 to Sunday 24 June 2012
St Barnabas CE Primary
					
Child Safety Week is the Child Accident Prevention Trust’s
annual flagship community campaign and raises awareness of
serious childhood accidents and how to prevent them.
The theme for 2012 was Small Steps to Safety
and as part of this, parents, carers and children
were invited to Westy Children’s Centre in
Latchford to practice crossing the road safely.
The centre set up a car and a pedestrian
crossing for parents and children. The
children followed by example as parents and
staff taught them valuable lessons about
crossing the road.

What difference have we made in the last 12 months?

We have improved support for families living with domestic abuse
Last year Warrington’s Domestic Abuse Partnership (WDAP) increased the level of support
for families living with domestic abuse as a way to improve the safety of victims of domestic
abuse and their children.
In April 2012, the WDAP launched the Independent Domestic Abuse Service which offers
information, advice and guidance to those at risk of harm. The service also offers an
advocate to those at high risk of injury or harm to help them create safety and support
plans which include:
• Personal safety information
• Support in contacting the police
• Updates about court cases
• Help with injunctions
• Support in improving the safety of child contact
• Support to consider safe housing options
• Referrals to other services.

Did you know?
Over the past 12 months the number of domestic abuse incidents reported to the
police has increased from 1055 in 2011/12 to 1113 in 2012/13.
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Over the past 12 months, 712 referrals have been received by Warrington Independent
Domestic Violence and Abuse Services requesting specialist support to female and male
victims aged 16 years and over. More than half of the victims have children and demand for
the service is increasing.

Family Support Service

The Family Support Service also works closely with parents around a range of concerns
including domestic violence. Over the past 12 months family support workers have
supported more than 300 families across Warrington’s children’s centres.
Susan was referred to the service for parent support following a domestic violence
incident. The family support worker was able to provide her with advice about how to
safeguard her child from domestic violence and also offer assistance around housing
issues over an 18 month period.
A referral was made to Warrington’s Domestic Abuse Service which supported her to find
refuge accommodation in another area following further threatening behaviour from her
partner.

What difference have we made in the last 12 months?
We have raised awareness about missing children at risk of
sexual exploitation
In April 2012 the Safeguarding Boards across Cheshire and Merseyside put joint plans in
place to coordinate resources and support for tackling child sexual exploitation. Over the
past 12 months much has been done to raise awareness across Cheshire and Merseyside
of child sexual exploitation and its effects, provide training for professionals and put support
in place to ensure that young people are properly safeguarded in the course of any criminal
proceedings.

Alice’s story

Alice was considered very vulnerable following a traumatic accident which affected her
ability to identify risk.
Following the loss of her father, Alice became dependent on older males as role
models and some of the relationships she developed as a teenager were considered
inappropriate. She had been in a relationship with an older male for some time and would
frequently run away from her grandmother’s home and miss school to spend time with
her adult boyfriend. Alice experienced several incidences of domestic violence which the
police were called out to.
It was agreed that an alternative care placement would be found for Alice out of the
Warrington area to keep her safe. The residential facility put support in place to help her
to return to school. Activities were carefully planned to provide clear boundaries and a
structured routine to make sure that she engaged and did not attempt to run away back
to Warrington.
Alice is now 17 years old, loves going to college and is swimming for her local team.
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Did you know?

In England half of those with mental health problems in their midtwenties first experience symptoms when they are 14 years old.
The rate of hospital admissions for alcohol-related mental and
behavioural problems amongst children and young people aged
under 18 is significantly higher in Warrington than the average for
England.
The rate of emergency admissions to hospital due to self-harm amongst
children and young people aged under 18 is significantly higher in
Warrington than the average for England.
Around one quarter of emergency admissions due to self-harm amongst under 18s
record an alcohol-related diagnosis on the patient record.

What difference have we made in the last 12 months?
We have continued to invest in mental health provision
Over the past 12 months the council and its partners have continued to invest significantly in
children’s mental health provision across Warrington as a response to the demand for support.
The council continues to fund specialist advice and support for children in care with child and
adolescent mental health needs. The CAMHS team is co-located with
children’s social work teams and works closely with social workers to:
• Identify children and young people at risk
• Undertake therapeutic mental health assessments and interventions
• Provide additional support for transitions between care placements.

What difference have we made over the past 12 months?
We have funded a new service for young carers
The council funds a Young Carers Service which is run by ‘Wired’ and provides advice and
guidance to young carers and professionals working with young carers. Anyone can refer a
young carer to the service providing he or she consents to this.
This service offers help to young carers through:
• One to one emotional support
• Advocacy
• Consultation with young carers
• Arranging support for families
• Signposting to other relevant services
• School visits
• Drop-ins around the Warrington area
• Free emergency contact card
• Free leisure card to 16 years or over if caring for an adult
• Quarterly newsletter
• Group work
• One off activities and trips.
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Did you know?
A young carer is a child or a young person under the age of 19 years who provides
care to another family member who has a physical illness or disability including mental
ill health, a sensory disability or has problematic use of drugs or alcohol.
The care they provide would usually be undertaken by an adult and as a result this has
a significant impact on their childhood.
Young carers often do not think of themselves as carers, and may not be recognised
as such by other people like friends, teachers, doctors and other members of the
family.

Cookery classes

In January and February 2013, ‘Wired’ held cookery sessions at Orford Youth Base for
young carers.
The sessions were supported by Warrington Wolves and Wolfie was also in attendance.
“I like
cooking class
because I know how
to make recipes for my
family! Also our cooking
teacher Lou is really nice
and helpful. It’s also
very fun to meet
new friends.”

“I liked
cooking class
because I can learn
how to cook different
things and it is lots of
fun meeting new
friends.”

What’s next?
For 2013/14 the council will continue training
practitioners who are working with families
affected by domestic abuse, developing
interventions for perpetrators and their
partners/ex-partners and further
support children and young people
living with domestic abuse.
We will also continue to look at
more coordinated support for
families affected by
mental health concerns and
what provision is needed to
meet the increasing demand in
the borough.
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“I really
enjoyed it today
and Wolfie was really
funny. The wraps were
really nice but the trifles
were even better. He
made a big difference
to my miserable and
boring day.”

Priority 6: Skilled workforce
We said we would…

Make sure that the right people are trained on safeguarding issues across the partnerships
and work with managers to understand how to recruit effectively and safely.

Why is it important?

The quality of services we provide to children, young people and their families is dependent
on having the right people in the right jobs. It requires everyone who works with children to
have the right skills, knowledge and understanding so that they are able to plan, manage
and deliver the right level of support to help children.

How do we deliver support?

The Children’s Services Workforce Development Programme includes:
• An induction needs assessment and training programme for new starters
• Ongoing training and professional development
• Inter-agency training on family support and child protection.

What difference have we made over the past 12 months?
We have joined up our inter-agency training on family support
and child protection
Inter-agency training and development is aimed at the entire children’s services workforce
including teachers, social workers, education psychologists, health visitors and other support
staff who work in the voluntary, statutory and independent sector. These staff:
• Are in regular contact with children and young people
• Work regularly with children and young people, and with adults who are parents or
carers, and who may be asked to contribute to assessments of children in need
•  Have particular responsibility for safeguarding children.
The main focus over the past 12 months has been to raise awareness of the Family
Support Model following a drop in the number of assessments being
undertaken with families to assess their need for early help.
In the past year we have increased the number of training sessions to 23 sessions
and as a result increased the number of children’s service professionals attending.
Over the past 12 months we have trained 288
professionals working with children, young people
and families on the Family Support Model which
provides early help to families in need.

“The whole
course has provided
a foundation of
knowledge which I can put
into practice and build on
with future experience.
Thank you.”
Delegate from The
Role of the Lead
Professional
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What difference have we made over the past 12 months?
Warrington Safeguarding Children Board has continued to
offer safeguarding training
Over the past 12 months Warrington Safeguarding Children
Board has continued to offer a range of safeguarding training
to the entire children’s workforce. This has included courses on:
• Basic safeguarding awareness
• Child protection plans
• Awareness around children at risk of sexual exploitation
• Domestic violence.
Over the past 12 months the WSCB have provided safeguarding
training to 480 professionals working with children, young people
and families.

What difference have we made over the past 12 months?
We have continued to promote safer recruitment
Since April 2012, we have worked with managers to understand how to recruit new staff in a
way which keeps children and young people safe. Dedicated training has also been provided
to managers and to school staff and sets out best practice for recruiting and selecting adults
to work with children in schools. It also looks at the strategies to help those involved in the
recruitment process to deter, identify and reject applicants who are unsuitable to work with
children.

What difference have we made over the past 12 months?
We have made sure that we learn from experienced staff
Over the past 12 months Children and Young People’s Services has improved our learning
from staff through activities such as:
• Staff suggestion boxes – ideasbox		
•   Staff newsletter
• Staff engagement group				
•   Testing the temperature survey
• Back to the floor sessions			
•   Open door sessions.
These activities have been aimed at giving staff a voice in the development of the
organisation.
The most recent survey revealed that Children and Young People’s Services staff feel
supported to do the job, have a sense of job satisfaction, are motivated to come to work and
are determined to continue to improve our services.

What’s next?
Over the next 12 months we will review the way in which staff are introduced to their role and
to the service.
We will also look to develop a quiet zone for staff who need undisturbed time to complete
their work away from the open plan office.
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Priority 7: Effective services and
financial stability
We said we would…
Reduce costs by finding new ways of delivering services.

Why is it important?
The introduction of austerity measures has resulted in unprecedented cuts in local
government funding meaning that the council has less money to provide services to
Warrington residents. From 1 April 2012 to 31 March 2013 Children and Young People’s
Services recieved £1.9 million less than the previous year.
Overall Children and Young People’s Services received £174 million of funding and of this
£143 million was received from the Department for Education and ring-fenced to schools.
The remaining £31 million was allocated to direct support and services for children, young
people and families
The chart shows how this was spent:

How do we reduce costs?
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Children and Young People’s Services regularly looks at the way in which it delivers support
and services to children, young people and families. Over the past year we have continued to
review and redesign our services to drive out inefficiencies and make sure that we are getting
value for money so that we can continue to offer our key services and safeguard frontline
services to children, young people and their families.

What difference have we made in the last 12 months?
We have increased the take up of school meals
Over the past 12 months, Children and Young People’s Services has increased the take up of
school meals across Warrington’s primary and secondary schools.

Change4Life menu
In May 2012 Warrington Wolves supported the Change4Life menu served in schools.
Pupils at St Augustine’s Catholic Primary School were in for a treat when two players, Joe
Philbin and Declan Patton, turned up and donned white coats and hats to prepare and
serve some meals to promote the new schools menu. And there was more to come as
winger Chris Riley hosted a special assembly with the children later that day.
The Warrington School Meals Catering Service regularly reviews the menu to keep it
fresh, seasonal and to take on board feedback from children, parents and schools.
Pupils can now tuck into three new additions to the menu this term which are taken from
the Change4Life menu; perfect pasta in tomato sauce, spaghetti bolognaise and turkey
stir-fry. Change4Life’s cottage pie was also introduced to the menu in the autumn.
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What difference have we made in
the last 12 months?
We have ensured that the School
Meals Service continues to offer
excellent lunch time meals at
affordable prices
Over the last two years we have worked with
headteachers to develop a meals service that all
primary and special schools continue to purchase from
the council. We have focused on how to make the
service more efficient so that it can operate without any
subsidy from the council in the future but still be able to offer
an attractive menu at an affordable price. This means that parents
and carers can be confident that when they opt for a school dinner their
children will be getting a healthy meal at lunchtime that offers excellent value for
money.

What difference have we made in the last 12 months?
We have reviewed discretionary support for home to school transport
Over the past 12 months we have consulted with families in Warrington around changes to
the discretionary support we provide for home to school transport to make sure that the
system is fair.

What difference have we made in the last 12 months?
We have recruited more foster carers to support our children in care
Last year, Warrington Fostering Service saw a 160% increase in enquiries, compared to
figures from 2011, and provided 20 new fostering placements.
In 2012, Children and Young People’s Services launched the ‘changing lives’ recruitment
campaign which focuses on how fostering positively changes lives both for the children and
foster carers. The focus for 2013’s campaign targets the need for foster carers for teenagers
- the service’s biggest need.
Everyone knows that childhood and teenage years can be difficult. We can all remember
feeling insecure and “misunderstood”. But for a young person who has endured particularly
distressing experiences at home and is now in foster care, it can be an extremely unsettling
time.
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The Fostering Network estimate that 9,000 more foster carers are needed in 2013 alone to
meet the diverse needs of children and young people coming into care across the UK. In
Warrington, there were 232 children in care in February 2013 with a large number of older
children who, for many different reasons, cannot return home to live with family, and need
long term foster families to provide them with a loving home until adulthood.
Weekly allowances for foster carers range from £295-£495 per child, per week. This increase
in fostering allowances has improved both the numbers and skills of our foster carers.

What difference have we made in the last 12 months?
We have reviewed the way we fund our schools

In March 2012 the government launched plans to reform the schools funding system as
a way to delegate as much funding as possible to schools and give them greater control.
The government set a very short deadline for this change to be introduced and by October
2012, Children and Young People’s Services had reviewed our local schools funding formula
with the Schools Forum, consulted on proposals with all schools and governing bodies and
we subsequently received approval from the Education Funding Agency that our revised
formula met all the Department for Education’s requirements.

What’s next?
We know that the amount of funding available to the council in 2013/14 will continue to
decrease. Children and Young People’s Services maintains a focus on value for money by
finding new ways of delivering support and services to children, young people and families.
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The year ahead
Our priorities for the year ahead 1 April 2013 to 31
March 2014
Our vision:
Our vision for the year ahead is for children and young people in Warrington to be safe,
happy, healthy, resilient and optimistic about the future.
We have made a commitment that:
• All children and young people have a say in the way services in Warrington are shaped
and delivered
• Services are easy for children and families to find
• Children and young people in the greatest need have access to the right services at the
right time.

Our principles are:
• Children and young people are at the heart of all we do
• We are ambitious for all children and young people
• We will focus on front line services which make a positive difference to the lives of
children, young people and their families
• We will aim for excellence by being prepared to learn and continuously improve
• We will work together with children and families, and with our partners
• We will be open about our decisions and why we have made them
• We will respond to changing needs and landscapes
• We will deliver value for money

Our priorities are to:
• Provide targeted services to support,
safeguard and protect children and
young people
• Act as champions for children and young
people
• Deliver efficient and effective services.
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The Children and Families Bill sets out a range of changes which will affect the services and
support the council provides to children, young people and their families in the future,
including:
• Increasing options and improving provision for children and young people with special
educational needs
• Encouraging growth in the childcare and early years sector
• Removing barriers for families wanting to adopt and reduce waiting times for children to
be placed
• Reinforcing the role of the Headteacher for the Virtual School to promote the education of
children in care
• Statutory rights to leave and pay including shared parental leave following childbirth and
adoption and extending the right to flexible working to all.
• Integrate services that result in improved outcomes for disabled children and young
people.
Reforms to the welfare and tax system will continue to increase the demand for information,
advice and guidance services across the whole of the council, and in Children and Young
People’s Services we expect to see greater demand for social work services as changes in
the council’s responsibilities towards homeless young people and young offenders is
introduced. The council will secure appropriate accommodation for children in care aged 16
to 17 years and young offenders.
As part of the continuing efficiency drive, Children and Young People’s Services will shortly
merge with Public Health and Adult Services to create one Families and Wellbeing
Directorate. This will allow the council to deliver seamless and targeted support around
the needs of the families in Warrington.
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Our priorities
The Council

Children & Young People’s Services

Provide targeted services to support, safeguard and protect
children and young people
2013 to 2014
• Provide direct support to families with a view to improving school attendance, getting
families back into work and reducing anti-social behaviour as part of the complex
		 families initiative.
• Continue training practitioners who are working with families affected by domestic abuse.
• Develop a therapeutic intervention programme for perpetrators of domestic abuse.
• Provide more coordinated support for families affected by mental health concerns and
		 what provision is needed to meet the increasing demand in the borough.
• Expand the free nursery placements for two year olds and work closely with early years
		 providers to make sure that they are able to meet the increase in demand on nursery 		
		 placements.
• Secure appropriate accommodation for young people aged 16 and 17 years in care and
		 young offenders.
• Provide integrated services for disabled children and young people.
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The Council

Children & Young People’s Services

Deliver efficient and effective services
2013 to 2014
• Continue to provide support to young people to make sure that they are ready for
			employment.
• Continue to provide council apprenticeships for young people.
• Maintain a focus on value for money by finding new ways of delivering support and
			 services to children, young people and families.

The Council

Children & Young People’s Services

Act as champions for children and young people
2013 to 2014
• Consult with young people in the annual youth survey about our plans for services.
• Extend the use of advocates to young people with child protection plans.
• Provide support for primary schools to raise standards in primary schools in a bid to
			 prepare children for secondary school.
• Work closely with secondary schools with the aim of increasing the numbers of schools
			 which are judged as good or better by Ofsted.
• Work with primary schools to incraese the proportion of children at 11 years achieving
			 level 4 or above in both English and maths at Key Stage 2.
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Contact us
Contact Warrington
26-30 Horsemarket Street
Warrington
WA1 1XL
Telephone:

01925 443322

If you are worried about a child:
Monday to Friday 9am to 5pm
Out of hours 				

01925 443400
01925 444400

Private fostering - If you have been caring for any child under the age of 16 for more than
27 days where you do not have parental responsibility you may be considered to be privately
fostering them. To find out more information about these arrangements please email us at
childreferral@warrington.gov.uk or call us on 01925 443322.

If you are worried about domestic abuse:
24 hours national domestic violence helpline (freephone)
Warrington independent domestic abuse services (Refuge):

0800 200 247
01925 243359

Other useful contacts
Warrington Police:
Childline:		

01925 652222
0800 1111
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Agenda Item 7
(Work Programme)

WARRINGTON BOROUGH COUNCIL
PROTECTING THE MOST VULNERABLE POLICY
COMMITTEE
4th September 2013
Report of the:
Report Author:
Contact Details:
Ward Members:

Chairman, Cllr P Bretherton,
Protecting The Most Vulnerable Policy Committee
Julia Nelson, Democratic Services Officer &
Helen Hill, Senior Partnerships & Policy Analyst
Email Address:
Telephone:
jsykes@warrington.gov.uk
01925 442113
All Wards

TITLE OF REPORT: Work Programme & Monitoring of Actions &
Recommendations for Protecting The Most
Vulnerable Policy Committee 2013/2014
1.

PURPOSE

1.1

The purpose of the report is for the Committee to consider the work
programme for the remainder of the municipal year and monitor the
actions and recommendations arising from the Committee and its
Working Groups.

2.

CONFIDENTIAL OR EXEMPT

2.1

Not applicable

3.

INTRODUCTION AND BACKGROUND

3.1

The work programme was originally generated by the Committee at its
meeting on 16th January 2013. Since January further work has been
undertaken to develop existing topics and identify new ideas for the
work programme.

3.2

This report contains details of the further work that has been
undertaken and the methodology that was adopted. A revised draft
work programme from September 2013 until March 2014 is attached as
Appendix A for consideration by the Committee.

3.3

In addition this report also contains a progress update on the monitoring
of actions and recommendations for this committee.
.
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4.

DEVELOPING THE DRAFT WORK PROGRAMME

4.1

The work programme has been compiled in line with the guidance
document “how to develop and manage a work programme”. The aim of
this document is to assist councillors in the development of their work
programmes. The guidance is based on best practice from the Local
Government Information Unit, the Centre for Public Scrutiny and
leading local authorities.

4.2

The draft topics have been selected from the current work programmes
and June cycles of meetings which have been identified by members. In
addition a number of new items have been identified as a result of
national policy developments.

4.3

All topics have been rationalised using the criteria identified in the “work
programme guidance”. The terms of reference for the committee have
been referred to when putting together the draft work programmes. The
key question that has been asked during this exercise is “what
difference can the policy committee make by undertaking this piece of
work”.

4.4

To help the policy committee manage work effectively and ensure a
consistent approach the work programme has been divided into
themes. The themes have been identified from some of the key areas in
the Policy Committee terms of reference.

5.

FINANCIAL CONSIDERATIONS

5.1

When carrying out activity Members are reminded of the general
financial climate and the Council’s commitment within the ‘One Team’
framework, “to be well run and efficient.”

6.

RISK ASSESSMENT

6.1

The following potential risks have been identified: recommendations not
accepted by Executive Board, or not acted upon; partners unwilling to
engage; insufficient capacity within Directorates to support activity
following service redesign; selection of inappropriate topics, which have
minimal impact or are undeliverable; capacity within the work
programme to deal with matters arising.

6.2

Risks are regularly monitored and managed by the Policy Committee
Chairs Forum, with the advice and support of relevant officers. Links
with Partnerships and Performance are being strengthened and the
delivery of the Work Programme is routinely monitored.
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7.

EQUALITY AND DIVERSITY/EQUALITY IMPACT ASSESSMENT

7.1

Democratic and Member Services has an up to date Equality Impact
Assessment for its policies and services.

7.2

Equalities issues relating to policies, services and other topics under
scrutiny are the responsibility of the individual Directorates concerned.
However, the committee will monitor the compliance by Directorates on
equality and diversity issues when carrying out its functions.

8.

CONSULTATION

8.1

Consultation with Protecting The Most Vulnerable Committee members
and
officers
from
relevant
directorates
was
undertaken.

9.

RECOMMENDATION

9.1

To approve the Work Programme for the remainder of the Municipal
Year (Appendix A)

9.2

To note and comment on the Monitoring of Actions, Recommendations
and Referrals (Appendix B)

Agenda Item 7
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Work Programme
Topic
Financial Inclusion

Homelessness and
Rough Sleepers

Aging Population
Strategy

Adults Social Care &
Support Bill - Cap on
Care Costs etc

Draft Work Programme - September 2013 to March 2014

Purpose of the item

This item will look at how households
can save money i.e. energy efficiency,
money management, safe credit etc.
This will assist households who are
suffering hardship as a result of
changes to benefits and low incomes.
A Commission will be set up
comprising of EB members, partners
and officers to address the growing
problem of homelessness & rough
sleepers. The Commission will include
the Chair of the PC.
To directly involve the PC in the
development of the strategy. This
work is been undertaken to meet the
challenge of an aging population in
Warrington.
To ensure that the PC understands
the new legislation, how it will impact
on Warrington and what the council is
doing to prepare for the changes

Progress Legend
 Completed
 Complete – Immediate review
programmed

Type of Policy
Methodology
Development Work
Theme - Adults
Looking ahead –
A joint policy
impact of national
committee
policy developments
working group
and emerging local
has been set up
needs

To assist in the
development of a
financial inclusion
campaign/action
plan/strategy

L Green

Working
Group

Reviewing
- Look at what we
currently do & make
recommendations
for improvements

Chair to sit on
Homelessness
Commission

Direct input into the
development of the
Commission’s report
and
recommendations

K Griffiths
S Kenton
Dr R Robertson

Briefing from
the Chair at
Sept Meeting

Looking ahead –
impact of national
policy developments
and emerging local
needs

Delegate PC
member to work
with officers to
help develop the
policy

PC will assist in the
development of the
strategy.

S Reddy
(T Dawson)

Looking ahead –
impact of national
policy developments
and emerging local
needs

Officer briefing
note

Raised awareness of
the impact and the
council’s response so
that it can be closely
monitored. This topic
may also inform
future work
programme activity.

S Reddy

Policy
Development
Item Delegate
member at
Sept meeting
Briefing from
officers at
March meeting

 Progressing to target
 Issues (exception)

Role of Members and
Anticipated Outcome

 Early progress / just started

Lead
Officer

Priority & type
of agenda item

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..

Work Programme
Topic

Purpose of the item

Warrington Strategy for
Wellbeing

To understand the context of this
Borough wide strategy, and what
services are been delivered. The PC
will also be asked to challenge the
priorities outlined in the strategy and
put forward suggestions for the future

Children’s Local Account
2012-13

The Children’s local account is the
annual report of Children and Young
Peoples Services which sets out
achievements and future priorities.

Transition for Young
People

Reviewing
Officer Report
A McCormack
- Look at what we
currently do & make
recommendations
for improvements
This topic has been suggested by A McCormack. Further clarification is required regarding the purpose of this item, the role of
the PC and the difference it can make by undertaking this piece of work.

Narrowing the attainment
gap for vulnerable groups
New Children and
Families Bill
New Legislation on
adoption
Single Plan for Disability

Type of Policy
Methodology
Development Work
Theme - Adults
Reviewing
Joint informal
- Look at what we
session with
currently do & make
Stronger
recommendations
Communities PC
for improvements

Agenda Item 7
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Role of Members and Lead
Priority & type
Anticipated Outcome
Officer
of agenda item

Theme – Children and Young People
Reviewing
Workshop
- Look at what we
currently do & make
recommendations
for improvements

Internal Audit is currently scoping a
piece of work to review transitions.
Further clarification is required on the
purpose of this item

Develop awareness,
inform future work
programme activity
and put forward
suggestions for future
wellbeing priorities

K Griffiths

Policy
Development
at January
meeting

Review achievements
in 2012-13 and make
recommendations on
future priorities. Also
inform future work
programme activity
To be clarified

M Alsop

Policy
Development
at Sept
meeting

Further work is required to clarify the purpose of the item, the role of the PC and type of work required

Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

 Early progress / just started

To be clarified

Policy
Development
at February
meeting

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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Committee Recommendations & Actions
2013
Minute No
& Date
PTMV 4
16.01.13

Recommendation/Action

Referred
to & Date
Co-Optees
Citizens
That the Manager of the Citizens Advice Bureau be invited to Advice
Bureau
become a non voting co-optee on this committee.
23.01.13

Response/Comments
Awaiting response back
from Citizens Advice –
revisit at start of September



PTMV 9
13.03.13

Prevalence & Impact of Loneliness
That a briefing note on Timebanking be circulated to Members

Information circulated



PTMV 11
13.03.13

Welfare Reforms
Julia Nelson
That a cross policy working group be set up to consider those 13.03.13
areas of policy development that could support residents, with
particular emphasis on Universal Credit regulations, notably
online claims and monthly direct payments. In addition, the
working group consider what additional advice and support
residents will require over the next few years, as the impact of
welfare reforms begin to reach more residents.

Members identified;
Members and Officers met
to discuss details of the
Welfare reforms and are
currently agreeing Terms of
Reference



Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

Steve Reddy
13.03.13

 Early progress / just started

Progress

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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Referrals to Committee
2013
Referred
from &
Date
Council 24th
June 2013

Minute Details

Response/Comments

C 26 Motions Received from Members of the Council

For Information: A letter
from the 3 Leaders of the
Political Parties and the
Chair of the Licensing
Committee was sent to the
Gambling Commission

Motion 1
Proposed by Cllr Keith Gleave
Seconded by Cllr Tony McCarthy

Progress

Gambling Policy
This Council:
(1)Notes the agreed gambling policy of Warrington Borough
Council. This contains the regulations and controls by
which the Council manages gambling establishments within
the borough.
(2) Recognises that media gambling (tv, internet, phone and
advertisements), which many residents of this borough have
access to, is not controlled under policy.
(3) Agrees to send a letter to government, to be signed by
Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

 Early progress / just started

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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the Chair of the Licensing Committee and the leaders of the
three parties, requesting that they bring forward regulations
to control media gambling, in line with those of local
policies, to protect the vulnerable in our society.
(4) Requests our two local MPs to lobby on the Council’s
behalf to bring in such policy.
Alteration to Motion 1
Upon a suggestion from Councillor Fitzsimmons and with
the consent of the meeting, Councillor Gleave altered the
Motion as follows:addition to existing Motion
(5) Refers the matter of control of media
gambling to the Protecting the Most
Vulnerable Policy Committee for further
consideration of its wider implications,
including the balance between creating
employment opportunities, allowing access to
a legitimate leisure activity and protecting the
most vulnerable.
The altered Motion, being the substantive Motion, was
put to the vote and was carried.

Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

 Early progress / just started

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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Working Group Final Report Recommendations
2013
Title of Working Group
Recommendation

Referred
to & Date

Response/Comments

Progress

Review
Date

No final reports with recommendations submitted to date

Schedule of Future Meeting Dates
Meeting Dates
2013

6th November

Where possible, draft documentation
to be provided no later than
Friday 18th October

2014

15th January
11th March

Friday 27th December
Friday 21st February

Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

Final documentation to be provided no later than

Friday 3rd January
Friday 28th February

Friday 25th October

 Early progress / just started

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..

