To:

Executive Board

Diana Terris
Chief Executive

Councillors:
T O’Neill (Chair), M Hannon (Deputy Chair),
R Bowden, L Dirir, C Froggatt, K Hannon, D Keane,
H Patel, P Wright

Town Hall
Sankey Street
Warrington
WA1 1UH

14 May 2012
Executive Board
Tuesday, 22 May 2012 at 6.30pm
Council Chamber
Contact: Christine Oliver, Democratic and Member Services (Tel:
01925 442104; Email: coliver@warrington.gov.uk)
AGENDA
Part 1
Items during the consideration of which the meeting is expected to
be open to members of the public (including the press) subject to
any statutory right of exclusion.
1.

Code of Conduct – Declaration of Interests
Members are reminded of their responsibility to declare
any personal interest or prejudicial interest which they
have in any item of business on the agenda no later
than when the item is reached.

2.

Minutes
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Minutes of the meeting of the Executive Board held on
16 April 2012.
3.

Draft Forward Plan (published 15 May 2012)

To follow

Report of Councillor T O’Neill, Leader.
4.

5.

Executive Board Task Groups and Champions/
Ambassadors 2012/13
Report of Councillor T O’Neill, Leader.
Executive Board Appointments to Outside Bodies
2012/13
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Page 11

Report of Councillor T O’Neill, Leader and Councillor
M Hannon, Deputy Leader.
NB. Appendix A to follow.
6.

Elected Member Learning and Development
Framework
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Report of Councillor H Patel, Executive Board
Member, Personnel and Communications.
7.

Introduction of a Three Tier Fostering Payment
Scheme
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Report of Councillor C Froggatt, Executive Board
Member. Children and Young People’s Services.
8.

Corporate Plan – Delivering the Council Strategy
2012 – 2015

Page 73

Report of Councillor T O’Neill, Leader.
9.

Warrington Carers Strategy 2012 – 2015
(Forward Plan No 037/11

Page 89

Joint report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services and
Councillor C Froggatt, Executive Board Member,
Children and Young People’s Services.
10. Review of Special Educational Needs: Statutory
Notices and Capital Investment
(Forward Plan No 058/11)

Page 157

Report of Councillor C Froggatt, Executive Board
Member, Children and Young People’s Services.
11. It’s all going on in Warrington – Warrington’s
Cultural Strategy (Forward Plan No NKD 068/11)

Page 165

Report of Councillor K Hannon, Executive Board
Member, Leisure, Community and Culture.
12. Free School, Woolston (Forward Plan No 075/11)

Page 191

Report of Councillor C Froggatt, Executive Board
Member, Children and Young People’s Services.

13. Award of Contract for Composting of Collected
Organic Material (Forward Plan No 044/11)
Report of Councillor D Keane, Executive Board
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Member, Environment and Public Protection.
14. Contract Award - Provision of single homeless
supported accommodation
(Forward Plan No 064/11)

Page 201

Report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services.
15. Award of the Contract for Outreach and
Resettlement Provision to Rough Sleepers and
Vulnerable Homeless People/Adults
(Forward Plan No NKD 067/11)

Page 207

Report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services.
Part 2
Items of a “confidential or other special nature” during which it is
likely that the meeting will not be open to the public and press as
there would be a disclosure of exempt information as defined in
Section 100I of the Local Government Act 1972.
16. Award of Contract for Composting of Collected
Organic Material (Forward Plan No 044/11)
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Report of Councillor D Keane, Executive Board
Member, Environment and Public Protection.
17. Contract Award - Provision of single homeless
supported accommodation
(Forward Plan No 064/11)

Page 221

Report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services.
18. Award of the Contract for Outreach and
Resettlement Provision to Rough Sleepers and
Vulnerable Homeless People/Adults
(Forward Plan No NKD 067/11)

Page 227

Report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services.

19. Waiver of financial regulations for one year Provision of supported accommodation for
young people (Forward Plan No NKD 065/11)
Report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services.
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20. Provision of Women’s Refuge
(Forward Plan No NKD 066/11)

Page 237

Report of Councillor P Wright, Executive Board
Member, Health and Wellbeing and Adult Services.

If you would like this information provided in another language or
format, including large print, Braille, audio or British Sign Language,
please call 01925 443322 or ask at the reception desk in Contact
Warrington, Horsemarket Street, Warrington
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EXECUTIVE BOARD – 16 APRIL 2012
Present:
Executive Board Members

Councillors:

Leader
Deputy Leader
Corporate Assignments
Corporate Resources and Services
Highways, Transportation & Climate Change
Children and Young People’s Services
Leisure, Community & Culture
Environment & Public Protection
Health and Wellbeing & Adult Services
Personnel & Communications

T O’Neill
M Hannon
R Bowden
P Carey
L Dirir
C Froggatt
K Hannon
D Keane
P Wright
H Patel

EB 163

Apologies

Nil.
EB 164

Code of Conduct – Declarations of Interest

Nil.
EB 165

Minutes

Decision – That, subject to the inclusion of Councillor H Patel in the list of
members present at the meeting, the Minutes of the meeting of the Executive
Board held on 12 March 2012 be received by the Executive Board and signed
by the Leader as a correct record.
EB 166

Forward Plan

The Executive Board considered a report of the Leader, on the contents of the
Forward Plan for the period 1 May 2012 – 31 August 2012.
Decision – That the Draft Forward Plan be noted.
EB 167

Establishment of Cheshire-wide Police and Crime Panel

The Executive Board considered a report of the Leader, Councillor T O’Neill
that sought approval for Warrington to be the lead authority in the
establishment of the Cheshire region Police and Crime Panel.
Decision – That the Executive Board agreed to –
(1)
(2)

note the report and approve Warrington as the lead authority
for the introduction of a Cheshire wide Police and Crime Panel;
authorise the Chief Executive to undertake further work to
secure the introduction of the Police and Crime Panel; and

Minutes Issued Thursday, 19 April 2012. Call In expires midnight on Monday, 23 April
2012. Decision can be implemented from Tuesday 24 April 2012.
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(3)

note the requirement to make appointments to a ‘shadow’
Police and Crime Panel and to make those appointments
following the May 2012 municipal elections.

Reason for Decision: Warrington Borough Council had been nominated by the
Cheshire Sub-Regional Leadership Board as the host authority for the Police
and Crime Panel. Executive Board approval was sought to confirm this
arrangement.
EB 168

Mersey Flood Defences Contributions (Forward Plan Decision
No. 039/11)

The Executive Board considered a report of Councillor L Dirir, Executive
Board Member, Highways, Transportation and Climate Change that sought
approval to support and contribute to the Mersey Flood Defence Scheme
promoted by the Environment Agency (EA).
In discussing this item Members of the Executive Board sought clarification
regarding the size of the financial contribution during a difficult financial period
for the local authority and public sector in general.
Decision – That the Executive Board agreed to –
(1) approve a contribution of up to a maximum of £3.4 million to
support the delivery of the Mersey Flood Defence Scheme; and
(2) take the necessary steps to recover the council’s financial
contribution where appropriate to do so.
Reason for Decision: Warrington Borough Council, as a Lead Local Flood
Authority following the introduction of the Flood and Water Management Act
2010 had a duty to ensure flood risk was managed for the future. Whilst the
EA were responsible for the flood risk from the River Mersey as a lead role in
management of the risk from all sources of flooding, it was recommended that
Warrington should support the scheme as it would reduce flood risk to over
2000 properties and businesses in the borough and contribute to future
potential growth of the town.
EB 169

Low Carbon Schools Programme (Forward Plan Decision No.
052/11)

The Executive Board considered a joint report of Councillor L Dirir, Executive
Board Member, Highways, Transportation and Climate Change and Councillor
C Froggatt, Executive Board Member, Children and Young People’s Services
that sought approval to submit the Low Carbon Schools Programme. This
programme had been developed by the Council’s Climate Change Team
working with Children and Young People’s Services and set out a clear plan to
engage with Warrington’s schools in order to provide them with the support
necessary to reduce their carbon footprint. The Programme was spread over
Minutes Issued Thursday, 19 April 2012. Call In expires midnight on Monday, 23 April
2012. Decision can be implemented from Tuesday 24 April 2012.
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four years from 2011 through to 2015 and a Delivery Plan was set out in the
Low Carbon Schools Programme document which was included at Appendix
A of the report.
The report also set out the findings of the pilot programme that had been
delivered during 2011/12. This pilot programme was delivered in nine schools
and had been used as the basis of an ongoing programme for Warrington’s
schools.
The Low Carbon Schools Programme was a key component within the
Climate Change programme, which formed part of the Transforming
Warrington programme. The implementation of this programme would help to
achieve the corporate targets that were set and approved by the Board last
year to achieve a 40% reduction of 2009/2010 carbon emissions by 2015.
Decision – That the Executive Board agreed to –
(1)

note the findings of the Low Carbon Schools pilot programme
and the potential carbon reduction and financial savings
predicted in the nine schools included in this programme;

(2)

note the predicted carbon emission reductions which would
result from the completion of the full Low Carbon Schools
Programme, approve the programme and authorise Officers to
submit it to the Carbon Trust for their approval.

Reasons for Decision:
(1)
Approving and supporting the programme would help deliver cost and
carbon savings outlined in the document. By doing this it would also
add to the work being undertaken to achieve the target set in the
Carbon Management Plan and our Transforming Warrington aims.
(2)
Approval would also reinforce the Council’s plans to reduce carbon
emissions from all of its operations.
EB 170

Local Development Framework – Local Development Scheme
(Forward Plan Decision No. 057/11)

The Executive Board considered a report of Councillor D Keane, Executive
Board Member, Environment and Public Protection concerning revisions to
the Council’s Local Development Framework (LDF) ‘Local Development
Scheme’ (LDS) which, in accordance with legislation sets out the scope and
content of statutory development plan documents to be produced over the
next three years.
It was intended that the programme would continue to be subject to regular
review to take account of changing circumstances, the findings of the Annual
Monitoring Report (published every December) and to ensure there continued
to be a realistic and achievable programme for the preparation of both
statutory and non-statutory planning policy documents.
Minutes Issued Thursday, 19 April 2012. Call In expires midnight on Monday, 23 April
2012. Decision can be implemented from Tuesday 24 April 2012.
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It was necessary to obtain the approval of the Board for the Revised Local
Development Scheme in order to ensure that future work commitments were
agreed and that the document could be published on the Council’s website.
In consideration of this item the Executive Board noted advice in relation to
new national legislation which no longer refers to the term ‘Local Development
Framework’. References to this term within the Local Development Scheme
and Core Strategy documents will now be amended to the read the ‘Local
Plan’.
Decision – That the Executive Board approved the Local Development
Scheme to ensure future work programmes were agreed for the preparation of
both statutory and non-statutory planning policy documents.
(Note: in reaching its decision the Executive Board, through the Leader,
placed on record its thanks and appreciation to the relevant officers for their
contribution to this important work).
Reason for Decision - Changes to the Local Development Scheme were
necessary to ensure that it remained relevant and up to date, and consistent
with government guidance.
EB 171

Award of Contract for Composting of Collected Organic
Material (Forward Plan Decision No. 044/11)

Decision – That the Executive Board deferred consideration of this item to the
meeting scheduled for 22 May 2012.
Reason for Decision – To allow further time to evaluate financial implications
of the tenders received.

Signed………………………….
Dated…………………………

Minutes Issued Thursday, 19 April 2012. Call In expires midnight on Monday, 23 April
2012. Decision can be implemented from Tuesday 24 April 2012.
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Executive Board Task Groups
2011/12
Membership and proportionality

2012/13
Membership and proportionality

Councillor Development Forum Membership (5) (3:1:1 basis)

Councillor Development Forum Membership (5) (3:1:1 basis)

Councillor H Patel (L)
Councillor A McCarthy
(Chairman) (L)
Councillor B Maher (L)
Councillor C Jordan (L/D)
Councillor K Bland (C)

Councillor H Patel (L)
Councillor A McCarthy
(Chairman) (L)
Councillor B Maher (L)
Councillor C Jordan (L/D)
Conservative Vacancy

Events Task Group - Membership (7)
(4:2:1 basis)
Councillor R Bowden (Chair) L)
Councillor J Carter (L)
Councillor M McLaughlin (L)
Councillor A McCarthy (L)
Councillor C Jordan (L/D)
Councillor G Welborn (L/D)
Councillor S Woodyatt (C)
International Partnerships Task Group
- Membership (7) (4:2:1 basis)

Events Task Group - Membership (7)
(5:1:1 basis)
Councillor R Bowden (Chair) (L)
Councillor J Carter (L)
Councillor M McLaughlin (L)
Councillor A McCarthy (L)
Councillor C Jordan (L/D)
Councillor G Welborn (L/D)
Councillor S Woodyatt (C)

Action reduce 1 L/D place to L

International Partnerships Task Group Membership (7) (5:1:1 basis)

Councillor M Hannon (Chair) L)
Councillor P Nelson (L)
Councillor J Joyce (L)
Councillor D Keane (L)
Councillor D Earl (L/D)
Councillor L Smith (L/D)
Councillor K Bland (C)

Councillor M Hannon (Chair) (L)
Councillor P Nelson (L)
Councillor J Joyce (L)
Councillor D Keane (L)

Plus the Mayor as an ex-officio
member.

Action appoint 1 L/D, 1 L and 1
Con

Parking Task Group - Membership (4)
(2:1:1basis)

Parking Task Group - Membership (4)
(2:1:1basis)

Councillor L Dirir (L)
Councillor P J Carey (L)
Councillor B Axcell (L/D)
Councillor L Hoyle (C)

Councillor L Dirir (L)
Councillor P J Carey (L)
Councillor B Axcell (L/D)
Councillor L Hoyle (C)

Plus the Mayor as an ex-officio
member.

Allotments Task Group – Membership
(4) (2:1:1 basis)
Councillor D Keane (L)
Councillor P J Carey (L)
Councillor K Reynolds (L/D)
Councillor P Kennedy (C)
Armed Forces Task Group –
Membership (4) (2:1:1 basis)

Allotments Task Group – Membership
(4) (2:1:1 basis)
Councillor D Keane (L)
Councillor P J Carey (L)
Councillor P Kennedy (C

Action appoint 1 L/D
Armed Forces Task Group –
Membership (4) (2:1:1 basis)

Councillor D Keane (L)
Councillor G Friend (L)
Councillor M Biggin (L/D)
Councillor P Campbell (C)

Councillor D Keane (L)
Councillor G Friend (L)
Councillor M Biggin (L/D)

Action appoint 1 Con
Corporate Parenting Forum –
Membership (7) (5:1:1 basis)
Councillor L Ladbury (L)
Councillor J Carter (L)
Councillor P Bretherton (L)
Councillor C Froggatt (L)
Councillor K Hannon (L)
Councillor S Dodd (L/D)
Councillor S Woodyatt (C)

Corporate Parenting Forum –
Membership (7) (5:1:1 basis)
Councillor L Ladbury (L)
Councillor J Carter (L)
Councillor P Bretherton (L)
Councillor C Froggatt (L)
Councillor K Hannon (L)
Councillor S Woodyatt (C)

Action appoint 1 L/D

Appointment of Ambassadors 2012/13
Current Appointments

Adult Safeguarding
Climate Change
Corporate Parenting
Equality
Older People
Orford Park Project
Young People
Fairtrade
Environment

Councillor Lottie Ladbury
Councillor Geoff Settle
Councillor Jean Carter
Councillor Maureen McLaughlin
Councillor Steve Roberts
(Councillor Jan Davidson replaced
Councillor Roberts - March 2012)
Councillor Mike Hannon
Councillor Kelly Simcock
Councillor Steve Wright
Councillor Dan Price
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor T O’Neill, Leader

Executive Director:

Katherine Fairclough, Assistant Chief Executive

Report Authors:

Sharon Parker, Councillor Services Manager
Bryan Magan, Head of Democratic and Member Services

Contact Details:

Email Address:
szparker@warrington.gov.uk

Key Decision No.

N/A

Ward Members:

All

Telephone:
01925 442161

TITLE OF REPORT: EXECUTIVE BOARD TASK GROUPS AND CHAMPIONS/
AMBASSADORS 2012/13
1.

PURPOSE

1.1

The Executive Board has established a range of Ambassadors and Task Groups
to support the Board in performing its functions and responsibilities.

1.2

This report seeks Executive Board approval to the Ambassadors and Task
Groups continuing with their work; including Membership and Terms of
Reference.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not confidential or exempt.

3.

INTRODUCTION AND BACKGROUND

3.1

The Executive Board may, under the provisions of the Executive Board
Procedure Rules contained within the Constitution, establish Task Groups to
support it in performing its functions and responsibilities. Some groups are set up
on a more permanent basis with others established on a task and finish basis.

3.2

Task Groups report directly to the Executive Board and there is a presumption
against Task Group meetings being open to the press and public although the
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Executive Board may authorise that Task Group meetings shall be open to the
press and public.
3.3

The Executive Board has established the following Task Groups:-

3.3.1 Councillor Development Forum - Membership (5) (3:1:1 basis)
Councillor H Patel (L)
Councillor A McCarthy (Chairman) (L)
Councillor B Maher (L)
Councillor C Jordan (L/D)
Councillor K Bland (C)
The terms of reference are –
•
•
•

To monitor and develop the Member Development and Training programme
To review support services to Members
To submit reports to the Executive Board on training and support services on
the work of the Task Group with any necessary recommendations

The Forum meets regularly throughout the year and its work programme is
managed by officers from the Democratic and Member Services section in
consultation with the Chairman of the Forum and also the responsible Portfolio
Holder.
3.3.2 Events Task Group - Membership (7) (4:2:1 basis)
Councillor R Bowden (Chair) (L)
Councillor J Carter (L)
Councillor M McLaughlin (L)
Councillor A McCarthy (L)
Councillor C Jordan (L/D)
Councillor G Welborn (L/D)
Councillor S Woodyatt (C)
The purpose of the Events Task Group is to provide a strategic steer for major
events in the town which will result in well managed and safe events for all
sectors of the community.
3.3.3 International Partnerships Task Group - Membership (7) (4:2:1 basis)
Councillor M Hannon (Chair) (L)
Councillor P Nelson (L)
Councillor J Joyce (L)
Councillor D Keane (L)
Councillor D Earl (L/D)
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Councillor L Smith (L/D)
Councillor K Bland (C)
Plus the Mayor as an ex-officio member.
The terms of reference are •
•
•
•

To regularly review and agree the objectives and desired outcomes for all of
our international relationships
To agree Civic, Member and Officer overseas trips, their purpose and itinerary
To agree budget and plans for reciprocal visits, from our international partners
Work within a budget of £15,000 to support all activities relating to
international partnerships.

The Task Group keeps under review the Council’s commitment to existing
International Partnership arrangements. The Task Group takes into account key
considerations such as whether visits were compatible with Council priorities and
how the potential benefits of the visit could be maximised.
3.3.4 Parking Task Group - Membership (4) (2:1:1basis)
Councillor L Dirir (L)
Councillor P J Carey (L)
Councillor B Axcell (L/D)
Councillor L Hoyle (C)
The purpose of the Parking Task Group is to provide a reference group to assist
in the development of Parking Strategies for the Council.
3.3.5 Allotments Task Group – Membership (4) (2:1:1 basis)
Councillor D Keane (L)
Councillor P J Carey (L)
Councillor K Reynolds (L/D)
Councillor P Kennedy (C)
The purpose of the Allotments Task Group is to provide a reference group to
assist in the review of Allotment provision and management.
3.3.6 Armed Forces Task Group – Membership (4) (2:1:1 basis)
Councillor D Keane (L)
Councillor G Friend (L)
Councillor M Biggin (L/D)
Councillor P Campbell (C)
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The purpose of the Armed Forces Task Group is to be drafted at the inaugural
meeting of the Group and agreed by a future meeting of the Executive Board.
3.3.7 Corporate Parenting Forum – Membership (7) (5:1:1 basis)
Councillor L Ladbury (L)
Councillor J Carter (L)
Councillor P Bretherton (L)
Councillor C Froggatt (L)
Councillor K Hannon (L)
Councillor S Dodd (L/D)
Councillor S Woodyatt (C)
(Other Members: Kelli Hill, Chair of Have Your Say, and Suzanne McAdam,
Specialist Nurse for Children in Care (NHS)).
The purpose of the Corporate Parenting Forum is to promote and secure the
delivery of high-quality services for children in care, which will improve
educational engagement and attainment, reduce offending behaviour and
improve outcomes for care-leavers to enable them to achieve their maximum
potential in society.
3.4

Ambassadors/Champions 2011/12

3.4.1 At its meeting on the 15 August 2011 the Executive Board:
(1)

revoked the existing Champion roles as set out in Council Minute C86 from
30 March 2009;

(2)

established new Champion/Ambassador roles on behalf of the Council as
follows –
Adult Safeguarding
Climate Change
Corporate Parenting
Equality
Older People
Orford Park Project
Young People
Fairtrade
Environment

(3)

Councillor Lottie Ladbury
Councillor Geoff Settle
Councillor Jean Carter
Councillor Maureen McLaughlin
Councillor Steve Roberts
(Councillor Jan Davidson replaced
Councillor Roberts - March 2012)
Councillor Mike Hannon
Councillor Kelly Simcock
Councillor Steve Wright
Councillor Dan Price

defined the role of the Champion/Ambassador as -
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“to assist, challenge and liaise with the relevant Executive Member upon
all issues relating to (insert relevant Champion/Ambassador role and/or
area) and to act as a representative voice for (insert relevant
Champion/Ambassador role and/or area) within the Council. To engage
with the community to gain a deeper understanding of the issues facing
(insert relevant Champion/Ambassador role and/or area)”.
(Note:
The form of words above to be adopted for the various
Champion/Ambassador roles that have been agreed in (2) above)
(4)

the Term of Office for each Champion/Ambassador to be for a definite
period (the length of the municipal year) and that once appointed by the
Executive Board they should only be removed upon the basis of a report
submitted to the Executive Board.

3.4.2 The Executive Board is therefore invited to consider appointments to the following
positions. Membership for 2011/12 is detailed in 3.4.1(2) above.
Adult Safeguarding
Climate Change
Corporate Parenting
Equality
Older People
Orford Park Project
Young People
Fairtrade
Environment
5.

FINANCIAL CONSIDERATIONS

5.1

The work programmes of the various Ambassadors and Executive Board Task
Groups are developed and delivered within approved and existing budgets.

6.

RISK ASSESSMENT

6.1

N/A

7.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

7.1

All service directorates will have up to date Equality Impact Assessment for its
policies and services.
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8.

CONSULTATION

8.1

The Task Groups are made up of representatives of all political parties.
Additionally the Corporate Parenting Forum has amongst its membership coopted members.

9.

REASONS FOR RECOMMENDATION

9.1

To re-appoint the various Executive Board Ambassador and Task Group roles to
support the Executive Board in its business.

10.

RECOMMENDATION

10.1 The Executive Board is invited to appoint to the various Ambassador and Task
Group roles for the 2012/13 municipal year.
11.

BACKGROUND PAPERS
Minutes and agenda papers.

Contact for Background Papers:
Name
Sharon Parker
12.

E-mail
szparker@warrington.gov.uk

Clearance Details

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council//Relevant
Assistant Director
S151 Officer

Name
Leader
Katherine Fairclough
Tim Date
Lynton Green

10

Telephone
01925 442161

Consulted
Yes
No






Date
Approved
02/05/12
01/05/12
01/05/12
01/05/12
01/05/12

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

AGMA Executive
Penny Boothman
Head of Greater Manchester
Support Team
c/o Manchester Town Hall
Manchester M60 2LA
pboothman@manchester.gov.uk

Leader
(substitute - Deputy
Leader)

Diana Terris
Chief Executive
Town Hall
Warrington WA1 1UH

Meetings held monthly on the
last Friday of the month
Venue: various – (venue list
supplied)
1 representative – ex officio

•

AGMA Improvement and
Efficiency Commission
Nicola Ward
AGMA Secretary
c/o Wigan Investment Centre
Waterside Drive
Wigan WN3 5BA
N.Ward@agma.gov.uk
Association for Public Service
Excellence
Ms Mo Baines
Association for Public Service
Excellence
2nd Floor, Washbrook House
Lancastrian Office Centre
32 Talbot Road
Manchester M32 OSP

Councillor R Bowden

Councillor J KerrBrown

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

Kathryn Griffiths
Assistant Director,
Partnerships and
Performance
Assistant Chief
Executive’s
Quattro
Warrington WA1 2NH

Meetings held quarterly – 2 ½
hrs duration.
Venue: Manchester Town Hall

APSE northern 4-6 per annum
National Council / PPSC – 4-6
per annum
Strategic Forum Chair 2-4 per
annum.

•
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

•
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Formal Constitution/Terms of
Reference in place
Term of Office: Annual – AGM in
June
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal Liability – not applicable
Formal Constitution/Terms of
Reference in place
Term of Office – Annual
No. of Reps: 2 (1 Cllr 1 Officer)
Substitutions allowed.
Remuneration: Nil
Personal Liability – not applicable
Unincorporated Association with
written constitution and annual
report.
Terms of office – National council
and strategic forums annual basis
(September AGM each year).
Northern region chair biennial
basis June each year but
elections every two years.
One representative but more
permissible
Remuneration: Agreed and
published in annual report and in
financial standing orders for the
Northern region for all chairs.
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Atlantic Gateway Partnership
Board - NEW
Carmel Booth
C/O AMION Consulting
Customs House
7 Union Street
Liverpool, L3 9QX
carmelbooth@amion.co.uk
copy to: Maria Salcedo
MariaSalcedo@amion.co.uk
Bridgewater Canal Trust –
Bridgewater Canal Company
Secretary, Brenda Winslow
FAO Mike Webb
Manchester Ship Canal Company
Property Division
Peel Dome
Trafford Centre
Manchester M17 8PL
Mwebb@peel.co.uk
Cheshire and Warrington SubRegional Leadership Board
Councillor M Jones
Leader
Cheshire West and Chester
58 Nicholas Street
Floor 4
Chester CH1 2NP

Leader
(to note the reconfirmation of the
appointment to 2013)

Diana Terris
Chief Executive
Town Hall
Warrington WA1 1UH

Meetings held quarterly

•
•
•

Cheshire and Warrington
Community Safety and Justice
Commission
Chief Inspector Peter Crowcroft
Cheshire Constabulary
Clemonds Hey, Oakmere
Winsford CW7 2UA
Peter.Crowcroft@cheshire.pnn.poli
ce.uk

Councillor D Keane
(Portfolio Appointment)

Venue: varies

•
Councillor M Biggin

Peter Taylor
Assistant Director,
Development and Public
Protection

2 meetings held per year
Venue: Peel Dome, Trafford
Centre

New Town House
Warrington WA1 2NH

Leader

Diana Terris
Chief Executive
Town Hall
Warrington WA1 1UH

Meetings held bi-monthly on a
Friday afternoon. Venues
alternate between Warrington,
Cheshire East and Cheshire
WaC

•
•
•
•
•

•
•
•
•

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH
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Meetings held quarterly.
Venue: Cheshire Police HQ

•
•
•
•
•
•

Agenda Item 5

Terms of Reference in place.
Term of Office - 2 years
Total board members - 12
1 representative per organisation
– i.e. Cheshire and Warrington
LEP; Cheshire and Warrington
Councils
Personal liability – not applicable.
Has a Trust Deed.
Appointment as required by
WBC.
No. of Reps: 1 + 1 officer
Substitutions allowed.
Personal liability – not applicable

Formal constitution and terms of
reference in place.
Term of office – annual.
1 representative (supported by
Chief Executive)
Secretariat responsibility rotates
between the three Cheshire
Authorities every two years.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office: Ongoing
No. of Reps: 1 Member, 1 Officer
Substitutions allowed.
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Cheshire and Warrington Health
and Wellbeing Commission
Guy Kilminster
Lead Officer – Cheshire and
Warrington Health and Wellbeing
Commission
Cheshire East Council
Westfields
Middlewich Road
Sandbach, CW11 1HZ

Councillor P Wright
(Portfolio Appointment)

Joe Blott
Executive Director,
Neighbourhood and
Community Services
New Town House
Warrington WA1 2NH

Meetings held quarterly on
Wednesdays.

•

Venue: Westfields, Sandbach

guy.kilminster@cheshireeast.gov.u
k
Cheshire and Warrington Local
Enterprise Partnership Board
Mr A Manley
Cheshire and Warrington LEP
Dalton House
Dalton Way
Middlewich CW10 OHU
Aidan.manley@candwlep.co.uk
Cheshire Pension Fund
Investment Panel
Nick Jones
Pensions Investment Accountant
Cheshire West and Chester Council
Headquarters
58 Nicholas Street
Chester CH1 2NP
Nick.jones@cheshirewest.gov.uk

•
•
•
•

•
•
Leader
(ex officio appointment)

Councillor J Joyce
(substitutes Councillors R Bowden
and T McCarthy)

Andy Farrall
Executive Director,
Environment and
Regeneration
New Town House
Warrington WA1 2NH
Lynton Green
Chief Finance Officer
Assistant Chief
Executive’s
Quattro
Warrington WA1 2NH
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Meetings held monthly (2 hours)
Meetings held on a Monday at
4.00 pm

•
•

Venue: Various

•
•
•
•

Meetings held quarterly.

•

Venues: various.

•
•
•
•

Agenda Item 5

Formal Constitution/Terms of
Reference in place
Term of Office: Ongoing
No. of Reps: 1 Member, 1 Officer
Substitutions allowed.
Proposed Changes: The
structure and arrangement for the
Commission is being reviewed by
Senior Officers. Anticipated that
the review will be completed early
in the financial year.
Remuneration: Nil
Personal liability – not applicable.
Terms of Reference in place.
Term of Office: Ex officio
appointment
No of Reps: 1
No substitutions are allowed.
Remuneration: Nil
Personal liability – not applicable.
Formal constitution/terms of
reference in place
Term of Office: not fixed term.
No of Reps: 1
Substitutions are allowed.
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Council of Members, 5 Boroughs
Partnership Trust
Pauline Johnson, Company
Secretary
Chief Executive’s Office
Hollins Park House
Winwick
Warrington, WA2 8WA
Email:
Pauline.Johnson4@5BP.nhs.uk

Councillor P Wright

Joe Blott
Executive Director,
Neighbourhood and
Community Services
New Town House
Warrington WA1 2NH

5 meetings to be held in 2012
1.30 – 4.30 pm

•

Golden Gates Housing Trust
Board
Mr Charlie Martin
Golden Gates Housing Trust
Bank House
88 Sankey Street
Warrington WA1 1SF
Charlie.martin@gght.org.uk

Councillor J Richards
Councillor S Woodyatt
Mr R Smith

Venues: Various (list supplied)

•
•
•
•
•
•

7 Board meetings/Away Day –
usually held on the last
Wednesday of the month
Venue: The Gateway/Company
Depot

•
•
•
•
•
•

Industrial Communities Alliance
Coalfields Communities
Campaign
FAO Joan Dixon
Coalfields Communities Campaign
National Secretariat
9 Regent Street
Barnsley
South Yorks, S70 2EG
natsec@ccc-alliance.org.uk

Councillor T O'Neill

Peter Taylor
Assistant Director,
Development and Public
Protection
New Town House
Warrington WA1 2NH

6 meetings per year plus
regional meetings – various
locations

•
•
•
•
•
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Agenda Item 5

Formal Constitution/Terms of
Reference in place
Term of Office – 2 x 3 years
Subs allowed: No.
No. of Reps: 1
Remuneration: Travel expenses
only
Member not appointed as a
Director.
Personal liability insurance in
place if appointed as a Director.
Formal Constitution/Terms of
Reference in place
Term of Office: up to a maximum
of 9 years
No. of Reps – 3
Remuneration: expenses only
Members appointed as nonExecutive members
Personal liability insurance in
place (Policy summary supplied)
Formal Constitution/Terms of
Reference in place
No. of Reps: 1 Member 1 Officer
minimum
Substitutions are allowed.
Remuneration: Honoraria for
National Officers only.
Personal liability – not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments

Agenda Item 5

Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Live Wire
Warrington Neighbourhood and
Wellbeing CIC - NEW
1st Floor New Town House
Buttermarket Street
Warrington WA1 2NH

Councillor K Hannon
Councillor D Price

Assistant Director,
Neighbourhood and
Cultural Services
New Town House,
Warrington WA1 2NH

Quarterly 1-2 hours
Various venues

•
•
•
•
•

Formal constitution in place
No. of Reps 2
Term of office: 3 years
Remuneration: Expenses
Personal liability – Yes.

Lymm Grammar School Trust
Lymm High (Voluntary Controlled)
School
Oughtrington Lane
Lymm WA13 ORB
Mr Norman Banner
Forshaws Davies Ridgeway LLP,
21 Palmyra Square, Warrington,
WA1 1BW
Manchester Port Health Authority
Mr John Robinson
Chief Port Health Officer
Manchester Port Health Authority
Dutton House
46 Church Street
Runcorn, WA7 1LL
JohnRobinson@Manchesterpha.or
g.uk

Councillor S Woodyatt
(Chair)

Ann McCormack
Assistant Director,
Commissioning and
Resources,
New Town House
Warrington WA1 2NH

To be advised.

•

No information received from
organisation.

Councillor L Dirir

Peter Astley
Public Protection Services
Manager, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH

Bi-monthly meetings – last
Monday of the month

•
•
•
•
•
•

Has a formal Constitution.
Term of Office – 12 months
No. of Reps: 1
No substitutions allowed.
Remuneration: Nil.
Appointed as equivalent to
Director.
Personal liability insurance in
place.
If a Councillor makes a site visit
with an Officer, they will have
sight of the Policy.
Formal constitution in place
No of reps – 1
Current appointment is an officer
not a councillor
Term of office: not fixed.
Personal liability insurance in
place (copy of policy provided)

(appointed 12 March
2012)

•
•

Marketing Cheshire
Chris Brown
Chester Railway Station
1st Floor
West Wing Offices
Station Road
CHESTER CH1 3NT
c.brown@marketingcheshire.co.uk

Peter Taylor – officer
rep

Peter Taylor
Assistant Director,
Development and Public
Protection, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH
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6 meetings per year held on
same day
Venues: varies within Cheshire
and Warrington

•
•
•
•
•

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Mersey Crossing Group
Mick Noone, Operational Director
Policy Planning & Transportation
Halton Borough Council
Municipal Building
Kingsway
Widnes, WA8 7QF
Mick.noone@halton.gov.uk

Councillor L Dirir

4 meetings per year.

•

Venue: Widnes

•
•
•
•

Mersey Forest
Mr Paul Nolan
Mersey Forest
Mersey Forest Offices (Risley
Moss)
Ordnance Avenue
Birchwood
Warrington, WA3 6QX
paulnolan@merseyforest.org.uk
Mersey Gateway Environmental
Trust
Paul Oldfield
Mersey Gateway
Waterloo Centre
Waterloo Road
Widnes WA8 OPR
Paul.oldfield@halton.gov.uk
Network Warrington
Mr D Squire
Managing Director
Network Warrington
Wilderspool Causeway
Warrington WA4 6LA

Councillor G Settle

David Boyer
Assistant Director,
Transportation,
Engineering and
Operations, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH
Peter Taylor
Assistant Director,
Development and Public
Protection, Environment &
Regeneration Directorate
New Town House
Warrington WA1 2NH

4 meetings per year – 2 hrs per
meeting.

•

Councillor G Settle

Councillors
P Nelson
S Parish
F Rashid
D Price
Mrs M Banner
B Axcell
L Hoyle

Peter Taylor,
Assistant Director,
Development and Public
Protection, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH
Lynton Green
Chief Finance Officer,
Assistant Chief
Executive’s
Quattro
Warrington WA1 2NH

Proportionate: 5:1:1

Normally Wednesday or
Thursday, 1.30 – 3.30 pm.
Venue: various across Mersey
Forest Local Authorities
4 meetings per year – 3rd
Wednesday of the month.
Venue: Waterloo Centre,
Waterloo Road, Widnes

•
•
•
•
•
•
•
•
•
•
•

Meetings held monthly.

•

Venue: Bus Depot, Wilderspool
Causeway

•

NOTE Lynton Green
appointed, under delegated
powers, as the shareholder
representative.

•
•
•
•
•
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Agenda Item 5

No formal Constitution/Terms of
Reference
Term of Office: Ongoing
No. of Reps: 1 member, 1 Officer
Remuneration: Nil.
Personal liability – not applicable.

Formal Constitution/Terms of
Reference in place.
Term of office: LA to decide
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office: 3 year period.
No. of Reps: 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office – Term as
Councillor
No. of Reps: 7
No substitutions allowed.
Changes Proposed: Currently
updating Memorandum of
Associates
Remuneration: Nil
Councillor appointed as a

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

•
•
North West Local Authorities
Employers' Organisation
Kathryn Martin
North West Local Authorities
Employers Organisation
6th Floor - Delphi House
Riverside
New Bailey Street
Manchester M3 4AA
kathrynmartin@nwemployers.org.u
k

North West Older People's
Champions Elected Member
Group
Ageconsulting Associates
Network Manager
6 Church Road
Tarlton
PRESTON
PR4 6UR
ageconsulting@btinternet.com
Risley Moss Steering Group
Mike Roberts
15 Christie Street
Widnes, WA8 OAL

Councillor M Hannon
(substitute – Councillor
T Higgins)

Councillor P Wright

Councillor R Bowden

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

Steve Reddy
Assistant Director,
Adult Social Care,
Neighbourhood and
Community Services
Directorate
New Town House,
Warrington WA1 2NH
Angus Lord,
Streets and Parks Area
Manager
Environment and
Regeneration Directorate
Hawthorne Avenue,
Warrington WA1 4AL
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3 -4 meetings per year.

•

Venue: NW Employers.

•

6 meetings per annum

•
•
•
•
•

Dates of meetings agreed in
January each year.
Venues across the North West.

3 meetings per year
Venue – Risley Moss Visitor
Centre.

•
•
•
•
•

Agenda Item 5

Director.
Personal liability insurance in
place.
Copy of the Policy has been
provided.
Formal Constitution in place. (A
copy has been provided).
Term of Office: Each
representative elected shall retire
on the day immediately before
the date of the annual meeting in
each year and, subject to
compliance with these rules, shall
be eligible for re-appointment.
No. of Reps: 1
Named substitution allowed.
Remuneration: Travel expenses
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place
Term of Office: As long as
Chairman is in the post.
No. of reps: 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.

Not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments

Agenda Item 5

Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Sankey Canal Restoration
Society
Mr Colin Greenhall
Sankey Canal Restoration Society
Executive Committee
16 Bleakhill Road
Eccleston
St Helens, WA10 4RW
Colin.greenhall@btinternet.com
Shadow Health and Wellbeing
Board
Julian Joinson
Principal Democratic Services
Officer
Town Hall
Warrington WA1 1UH
jjoinson@warrington.gov.uk

Councillor L Dirir
Councillor S Parish

Andrea Radcliffe
Area Ranger - Sankey
Valley Park
Environment and
Regeneration Directorate
New Town House,
Warrington WA1 2NH

Meetings held every two months
– 2 hours.

•
•
•
•
•

Formal Constitution in place.
Term of Office: 1 year
Substitutions allowed.
Remuneration: Nil.
Personal Liability – not
applicable.

Meetings not always held on the
same day.

•
•
•
•

Venue: Town Hall

•

Meetings held monthly – 1 ½
hours on Wednesdays.

•

Terms of reference in place
Term of Office: 1 year
Remuneration: Nil.
Personal Liability – not
applicable.
appointments to be reviewed
when Health and Social Care
Bill enacted.
Formal Constitution/Terms of
Reference in place.
Term of Office: 1 year
No. of Reps: up to 5
Substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.

Councillor T O'Neill
Councillor P Wright
Councillor C Froggatt
Councillor I Marks
(portfolio appointments
and opposition
spokesperson)

Warrington and District Arts
Council Executive Committee
Dr Michael Murphy
Honorary Secretary
Warrington & District Arts Council
49 Carpenter Grove
Warrington WA2 OQR
mikemm@talktalk.net

Councillor M
McLaughlin

Warrington and District CAB
Mr S Cullen
District Manager
Warrington District Citizens Advice
Bureau
The Gateway
89 Sankey Street
Warrington
manager@warrington.cabnet.org.u
k

Councillor P Wright
Councillor J Davidson
Councillor M
McLaughlin

Simon Kenton
Assistant Director,
Integrated Health and
Social Care,
Neighbourhoods and
Community Services
New Town House
Warrington WA1 2NH
Assistant Director
Neighbourhood and
Cultural Services,
New Town House
Warrington WA1 2NH

Assistant Director
Neighbourhood and
Cultural Services,
New Town House
Warrington WA1 2NH
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Held on 2nd Thursday of the
month.
Venue: Sankey Valley Visitor
Centre, St Helens
Quarterly – 1 – 2 hours

Venue: The Gallery, Bank
House

•
•
•
•
•

Meetings held bi monthly

•

Venue: The Gateway

•
•
•
•
•

Formal Constitution/Terms of
Reference in place
Term of Office – until stands
down
No. of Reps: 3
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Warrington and Halton Hospitals
NHS Foundation Trust
Colin S Reid ACIS
Acting Board Secretary and
Secretary to the Governors' Council
Warrington and Halton Hospitals
NHS Foundation Trust
Warrington Hospital
Lovely Lane
Warrington WA5 1QG
Colin.Reid@whh.nhs.uk
Warrington Collegiate Institute
Mr F Hardman
Warrington Collegiate Institute
Winwick Road
Warrington WA2 8QA
frankh@warrington.ac.uk

Councillor P Wright

Steve Reddy
Assistant Director,
Adult Social Care
Neighbourhood and
Community Services
Directorate
New Town House
Warrington WA1 2NH

6 meetings per year
(2 hours per meeting)
Meetings held on the same day

•

Venue: Trust Conference Room

•
•
•
•

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services
New Town House
Warrington WA1 2NH

Meetings:
Board 3 per annum
Committee 3 per annum
(6pm on Wednesdays)

•

Councillor J Joyce
Mr K Bland

•

Meetings held monthly (2 hours)

•

3rd Wednesday of each month.

•
•
•
•
•
•
•
•
•

Formal constitution in place.
No. of Reps 2
Term of office: 3 years
Remuneration: Expenses

Venue: Warrington Collegiate,
Winwick Road

•
•

•
Councillor G Settle
Councillor S P Wright
Councillor J Walker

Warrington Cultural CompanyNEW
Assistant Director, Neighbourhood
and Cultural Services

Councillor K Hannon
Councillor M Hannon
(appointed 12 March
2012)

Steve Hunter, Strategic
Transport Divisional
Manager, Strategic
Transportation,
Environment and
Regeneration Directorate
New Town House
Warrington WA1 2NH
Assistant Director,
Neighbourhood and
Cultural Services
Neighbourhood and

9

Formal Constitution/Terms of
Reference
Term of office is the decision of
the appointing body.
No. of Reps – 1
No subs allowed
Remuneration: Nil.
Personal liability – not applicable.

Formal Constitution/Terms of
Reference
Term of Office: 4 years (expires
2014)
No. of Reps: 3 (2 members, 1
officer) (amendment to
constitution made in 2010 no
longer requires a local authority
member rep)
Remuneration: Nil.
Councillor appointed as a
member of the Corporation
Personal liability insurance in
place
Formal Constitution/Terms of
Reference in place.
Term of Office: Until rescinded
No. of Reps: 2 / 3
Substitutions are allowed.
Remuneration: Nil.
Personal liability – not applicable.

•
•

Warrington Community
Transport
Mr B Wilson
Warrington Community Transport
19 Athlone Road
Warrington WA2 8JJ
dial1@bticonnect.com

Agenda Item 5

Venue: 19 Athlone Road

Quarterly – 1-2 hours
Various venues

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

New Town House
Warrington WA1 2NH
Warrington Disability Partnership
Board
Jayne Horton/Caroline Thompson
Warrington Disability Partnership
Centre for Independent Living
Beaufort Street
Warrington WA5 1BA
c.thompson@disabilitypartnership.o
rg.uk
Warrington Disability Partnership
Forum
Jayne Horton, Operations Manager
Warrington Disability Partnership
Centre for Independent Living
Beaufort Street
Warrington WA5 1BA
c.thompson@disabilitypartnership.o
rg.uk
Warrington Service Area Rugby
League Management Board
Alan Kilshaw ,Secretary
Warrington Rugby League Football
Club
The Halliwell Jones Stadium
Winwick Road
Warrington WA2 7NE
Warrington Wolves Charitable
Foundation Board
Neil Kelly, Secretary
Warrington Rugby League Football
Club
The Halliwell Jones Stadium
Winwick Road
Warrington WA2 7NE
neilkelly@wolvesfoundation.com.

Councillor K Hannon
Councillor P Wright

Officer Contact

Meetings / Comments

Community Services
New Town House
Warrington WA1 2NH
Steve Reddy
Assistant Director,
Adult Social Care
Neighbourhood and
Community Services
Directorate
New Town House
Warrington WA1 2NH

Meetings held every 6 months
Venue: Centre for Independent
Living

Councillor M
McLaughlin
Councillor J Guthrie
Councillor T Finnegan

Steve Reddy
Assistant Director,
Adult Social Care
Neighbourhood and
Community Services
Directorate
New Town House
Warrington WA1 2NH

Meetings held 2nd Thursday of
the month

Councillor M Hannon
Councillor T O'Neill

Duncan Richardson
Strategic Commissioning
and Partnership
Development Manager
Orford Day Centre
Festival Avenue
Orford
Warrington WA2 9EP
Duncan Richardson,
Strategic Commissioning
and Partnership
Development Manager,
Orford Day Centre,
Festival Avenue
Orford,
Warrington WA2 9EP

Meetings held quarterly – 2
hours, Thursdays

Executive Board
Member
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Venue: Centre for Independent
living

Venue: Halliwell Jones Stadium

Organisation Details /
Personal Liability

Agenda Item 5

•

Personal liability - yes

•

WDP has a constitution. New
ToR for the board in
development, due for approval
June 2012.
No. of Reps: 2
Substitutes permitted
Remuneration: nil
Personal liability – not applicable.

•
•
•
•
•
•
•
•
•

•
•
•
•
•

6 weekly meetings – 2 hours.

•

Venue: Halliwell Jones Stadium

•
•
•
•

WDP constitution & agreed ToR
for the forum.
No. of Reps: 3
Substitutes permitted
Remuneration: nil
Personal liability – not applicable.

Formal Constitution/Terms of
Reference in place.
Term of Office: Appointments
annually at AGM
No. of Reps: 2
Remuneration: Nil.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Terms of Office: Appointments
made annually
No. of Reps: 1
Remuneration: Nil
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Warrington, Widnes and District
Society for the Blind
Mr R Davies
Fairfield & Howley Centre
Fairfield Street
Warrington WA1 3AJ
ron@warringtonvip.org.uk

Councillor M
McLaughlin

Teresa Dawson
Principal Officer for Older
People & Physical
Disabilities Physical and
Sensory Disabilities
Neighbourhood and
Cultural Services
Bewsey Old School
Warrington WA5 0BF

Meetings held monthly on the
same day.

•

Warrington YMCA
Susan Blyth
Winmarleigh Street
Warrington WA1 1NB
warringtonymca@btinternet.com

Councillor L Ladbury
Councillor G Welborn

Dave Cowley, Service
Manager, Housing,
Standards and Options,
Environment and
Regeneration Directorate,
New Town House,
Warrington, WA1 2NH

Venue: Warrington VIP Centre
at Fairfield & Howley Centre

Meetings held on alternate
months – Monday evenings.
The Gateway, Sankey Street

Agenda Item 5

Formal Constitution/Terms of
Reference in place.
Term of Office – Executive
Members 3 yrs
Borough Council appointees at
the discretion of the Council
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office – 12 months
No. of Reps: 2
Remuneration: Travel expenses.
Personal liability – not applicable.

•
•
•
•
•
•
•
•
•
•
•

INTERNAL TO WBC
Warrington Borough Council:
Joint Consultative Committee
Katherine Fairclough
Assistant Chief Executive
Quattro – 5th Floor
Warrington, WA1 2NH

Councillors:
M Hannon
H Patel
A McCarthy
I Marks

Katherine Fairclough
Assistant Chief Executive
Quattro – 5th Floor
Warrington WA1 2NH

Meets quarterly on Wednesdays.

Warrington Safeguarding
Children Board
Maggie Maudsley, Manager WSCB
and Partnership
Warrington Borough Council
New Town House – 2nd Floor
Warrington WA1 2NH

Councillor C Froggatt

Fiona Waddington,
Assistant Director
Targeted Services
New Town House
Warrington WA1 2NH

7 meetings per year of the
Executive Board and 7 meetings
of the Full Board. Approx.
duration: 3 hours
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N/A

Venue: Council Chamber
Proportionality: 3.1
(4 Members)

Venue: New Town House

•
•
•
•
•
•

Has a formal Constitution/Terms
of Reference
Term of Office: for the period as
Lead Member/Portfolio holder
No. of Reps: 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Warrington Partnership
Kathryn Griffiths
Assistant Director Partnerships and
Performance
Warrington Borough Council
Quattro – 4th Floor
Warrington WA1 2NH

Councillor M Hannon
Councillor T O'Neill
(portfolio
appointments)

Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Assistant Chief
Executive's Directorate
Quattro
Warrington WA1 2NH

Bi monthly meetings – 2 hours

•

Usually held on Thursdays.

•

Venue: Town Hall

•

Warrington Partnership Children and Young People's
Partnership
Maggie Maudsley, Manager, WSCB
and Partnership
People's Services
Warrington Borough Council
New Town House – 2nd Floor
Warrington WA1 2NH
Warrington Partnership –
Closing the Gap and Local
Integrated Services Priority
Action Group
Kathryn Griffiths
Assistant Director Partnerships and
Performance
Assistant Chief Executives
Quattro
Warrington WA1 2NH
Warrington Partnership Community Safety Priority
Action Group
Kathryn Griffiths
Assistant Director Partnerships and
Performance
Quattro – 4th Floor
Warrington,WA1 2NH

Councillor C Froggatt
Councillor P Bretherton

Councillor K Hannon

Ann McCormack
Assistant Director
Commissioning and
Resources
New Town House
Warrington WA1 2NH

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services
New Town House
Warrington WA1 2NH

4 meetings per year plus 4
agenda setting meetings.
Agenda meetings 1 hour
CYPP meetings 2 hours
Venue: New Town House

Meetings held every 6 weeks.
Venue: Town Hall

Organisation Details /
Personal Liability

•
•
•
•
•
•
•
•
•
•
•
•
•

•
•
Councillor D Keane
(portfolio appointment)

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

One meeting held every 2
months, 2 hours duration.
Usually Monday or Friday
Venue: rotated throughout
membership
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•
•
•
•
•
•

Agenda Item 5

No formal Constitution – Has the
Partnership Agreement.
Term of Office: indefinite, Chair
reviewed each year
Currently 26 positions but some
Members fulfil 2 or 3 roles. 50%
for quorum
Subs allowed.
Remuneration: Nil.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference
Term of Office: : for the period as
Lead Member/Portfolio holder
No. of Reps: 2
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable
Has Terms of Reference.
No. of Reps: 1
Substitutions allowed.
Proposed changes: Terms of
Reference currently being
reviewed. No change proposed
re Council representative.
Remuneration: Nil.
Personal liability – not applicable
Formal Constitution/Terms of
Reference in place.
Term of Office: Indefinite
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal liability – not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Warrington Partnership Employment, Learning and Skills
Priority Action Group
Jonathan Hambling
Assistant Director Organisational
Change
Assistant Chief Executive’s
Quattro – 4th Floor
Warrington WA1 2NH
tsmith@warrington.gov.uk
Warrington Partnership:
Town Centre Neighbourhood
Board
Assistant Director
Neighbourhood & Cultural Services
New Town House
Warrington WA1 2NH
Warrington Partnership
Central Area Board
Assistant Director
Neighbourhood and Cultural
Services
1st Floor - New Town House
Warrington WA1 2NH
Warrington Partnership
East Area Board
Assistant Director,
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH
Warrington Partnership:
South Area Board
Assistant Director,
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH

Councillor H Patel
(portfolio appointment)

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services
New Town House
Warrington WA1 2NH

Quarterly – 2 hours duration

Councillor M Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)

Meetings not always held on the
same day.
PDC, Irwell Road

Organisation Details /
Personal Liability

Agenda Item 5

•
•
•
•

Terms of Reference in place.
Term of Office: Indefinite until
group is dissolved.
No of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.

•
•
•
•

Has a formal Constitution
Substitutions allowed
Remuneration Nil
Personal liability – not applicable

•
•

Assistant Director,
Neighbourhood and
Cultural Services
New Town House
Warrington WA1 2NH

Meetings held monthly – 2 hours
1st Thursday of the month

Katherine Fairclough
Assistant Chief Executive
Quattro – 5th Floor
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various

•
•
•
•
•

Has a formal Constitution
Term of Office
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

Joe Blott
Executive Director,
Neighbourhood and
Community Services
New Town House,
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various

•
•
•
•

Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services,
New Town House,
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various

•
•
•
•

Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable
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Venue: Various

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Member

Officer Contact

Meetings / Comments

Warrington Partnership:
West Area Board
Assistant Director
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH
Warrington Partnership:
STiW Neighbourhood Board
Assistant Director
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH

Councillor K Hannon
(portfolio appointment)

Steve Reddy
Assistant Director
Adult Social Care
New Town House
Warrington WA1 2NH

Monthly – 2 hours
Venue: Various

•
•
•
•

Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

Assistant Director
Neighbourhood and
Cultural Services
New Town House
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various

•
•
•
•

Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
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Organisation Details /
Personal Liability

Agenda Item 5

Organisation

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

AGMA Executive
Penny Boothman
Head of Greater Manchester
Support Team
c/o Manchester Town Hall
Manchester M60 2LA
pboothman@manchester.gov.uk

Leader
(substitute - Deputy
Leader)

Diana Terris
Chief Executive
Town Hall
Warrington WA1 1UH

Meetings held monthly on the
last Friday of the month
Venue: various – (venue list
supplied)
1 representative – ex officio



AGMA Improvement and
Efficiency Commission
Nicola Ward
AGMA Secretary
c/o Wigan Investment Centre
Waterside Drive
Wigan WN3 5BA
N.Ward@agma.gov.uk
Association for Public Service
Excellence
Ms Mo Baines
Association for Public Service
Excellence
2nd Floor, Washbrook House
Lancastrian Office Centre
32 Talbot Road
Manchester M32 OSP

Councillor R Bowden

Councillor J KerrBrown

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

Meetings held quarterly – 2 ½
hrs duration.

Kathryn Griffiths
Assistant Director,
Partnerships and
Performance
Assistant Chief
Executive’s
Quattro
Warrington WA1 2NH

APSE northern 4-6 per annum
National Council / PPSC – 4-6
per annum
Strategic Forum Chair 2-4 per
annum.

Venue: Manchester Town Hall





















1

Agenda Item 5

Formal Constitution/Terms of
Reference in place
Term of Office: Annual – AGM in
June
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal Liability – not applicable
Formal Constitution/Terms of
Reference in place
Term of Office – Annual
No. of Reps: 2 (1 Cllr 1 Officer)
Substitutions allowed.
Remuneration: Nil
Personal Liability – not applicable
Unincorporated Association with
written constitution and annual
report.
Terms of office – National council
and strategic forums annual basis
(September AGM each year).
Northern region chair biennial
basis June each year but
elections every two years.
One representative but more
permissible
Remuneration: Agreed and
published in annual report and in
financial standing orders for the
Northern region for all chairs.
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Atlantic Gateway Partnership
Board - NEW
Carmel Booth
C/O AMION Consulting
Customs House
7 Union Street
Liverpool, L3 9QX
carmelbooth@amion.co.uk
copy to: Maria Salcedo
MariaSalcedo@amion.co.uk
Bridgewater Canal Trust –
Bridgewater Canal Company
Secretary, Brenda Winslow
FAO Mike Webb
Manchester Ship Canal Company
Property Division
Peel Dome
Trafford Centre
Manchester M17 8PL
Mwebb@peel.co.uk
Cheshire and Warrington SubRegional Leadership Board
Councillor M Jones
Leader
Cheshire West and Chester
58 Nicholas Street
Floor 4
Chester CH1 2NP

Leader
(to note the reconfirmation of the
appointment to 2013)

Diana Terris
Chief Executive
Town Hall
Warrington WA1 1UH

Meetings held quarterly





Cheshire and Warrington
Community Safety and Justice
Commission
Chief Inspector Peter Crowcroft
Cheshire Constabulary
Clemonds Hey, Oakmere
Winsford CW7 2UA
Peter.Crowcroft@cheshire.pnn.poli
ce.uk

Venue: varies


Councillor M Biggin

Peter Taylor
Assistant Director,
Development and Public
Protection

2 meetings held per year
Venue: Peel Dome, Trafford
Centre

New Town House
Warrington WA1 2NH

Leader

Diana Terris
Chief Executive
Town Hall
Warrington WA1 1UH

Meetings held bi-monthly on a
Friday afternoon. Venues
alternate between Warrington,
Cheshire East and Cheshire
WaC












Councillor D Keane
(Portfolio Appointment)

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

2

Meetings held quarterly.
Venue: Cheshire Police HQ








Agenda Item 5

Terms of Reference in place.
Term of Office - 2 years
Total board members - 12
1 representative per organisation
– i.e. Cheshire and Warrington
LEP; Cheshire and Warrington
Councils
Personal liability – not applicable.
Has a Trust Deed.
Appointment as required by
WBC.
No. of Reps: 1 + 1 officer
Substitutions allowed.
Personal liability – not applicable

Formal constitution and terms of
reference in place.
Term of office – annual.
1 representative (supported by
Chief Executive)
Secretariat responsibility rotates
between the three Cheshire
Authorities every two years.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office: Ongoing
No. of Reps: 1 Member, 1 Officer
Substitutions allowed.
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Cheshire and Warrington Health
and Wellbeing Commission
Guy Kilminster
Lead Officer – Cheshire and
Warrington Health and Wellbeing
Commission
Cheshire East Council
Westfields
Middlewich Road
Sandbach, CW11 1HZ

Councillor P Wright
(Portfolio Appointment)

Joe Blott
Executive Director,
Neighbourhood and
Community Services
New Town House
Warrington WA1 2NH

Meetings held quarterly on
Wednesdays.



Venue: Westfields, Sandbach

guy.kilminster@cheshireeast.gov.u
k
Cheshire and Warrington Local
Enterprise Partnership Board
Mr A Manley
Cheshire and Warrington LEP
Dalton House
Dalton Way
Middlewich CW10 OHU
Aidan.manley@candwlep.co.uk
Cheshire Pension Fund
Investment Panel
Nick Jones
Pensions Investment Accountant
Cheshire West and Chester Council
Headquarters
58 Nicholas Street
Chester CH1 2NP
Nick.jones@cheshirewest.gov.uk








Leader
(ex officio appointment)

Councillor J Joyce
(substitutes Councillors R Bowden
and T McCarthy)

Andy Farrall
Executive Director,
Environment and
Regeneration
New Town House
Warrington WA1 2NH
Lynton Green
Chief Finance Officer
Assistant Chief
Executive’s
Quattro
Warrington WA1 2NH
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Meetings held monthly (2 hours)
Meetings held on a Monday at
4.00 pm




Venue: Various






Meetings held quarterly.



Venues: various.






Agenda Item 5

Formal Constitution/Terms of
Reference in place
Term of Office: Ongoing
No. of Reps: 1 Member, 1 Officer
Substitutions allowed.
Proposed Changes: The
structure and arrangement for the
Commission is being reviewed by
Senior Officers. Anticipated that
the review will be completed early
in the financial year.
Remuneration: Nil
Personal liability – not applicable.
Terms of Reference in place.
Term of Office: Ex officio
appointment
No of Reps: 1
No substitutions are allowed.
Remuneration: Nil
Personal liability – not applicable.
Formal constitution/terms of
reference in place
Term of Office: not fixed term.
No of Reps: 1
Substitutions are allowed.
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Council of Members, 5 Boroughs
Partnership Trust
Pauline Johnson, Company
Secretary
Chief Executive’s Office
Hollins Park House
Winwick
Warrington, WA2 8WA
Email:
Pauline.Johnson4@5BP.nhs.uk

Councillor P Wright

Joe Blott
Executive Director,
Neighbourhood and
Community Services
New Town House
Warrington WA1 2NH

5 meetings to be held in 2012
1.30 – 4.30 pm



Golden Gates Housing Trust
Board
Mr Charlie Martin
Golden Gates Housing Trust
Bank House
88 Sankey Street
Warrington WA1 1SF
Charlie.martin@gght.org.uk

Councillor J Richards
Councillor S Woodyatt
Mr R Smith

Venues: Various (list supplied)








7 Board meetings/Away Day –
usually held on the last
Wednesday of the month



Venue: The Gateway/Company
Depot








Industrial Communities Alliance
Coalfields Communities
Campaign
FAO Joan Dixon
Coalfields Communities Campaign
National Secretariat
9 Regent Street
Barnsley
South Yorks, S70 2EG
natsec@ccc-alliance.org.uk

Councillor T O'Neill

Peter Taylor
Assistant Director,
Development and Public
Protection
New Town House
Warrington WA1 2NH

6 meetings per year plus
regional meetings – various
locations
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Agenda Item 5

Formal Constitution/Terms of
Reference in place
Term of Office – 2 x 3 years
Subs allowed: No.
No. of Reps: 1
Remuneration: Travel expenses
only
Member not appointed as a
Director.
Personal liability insurance in
place if appointed as a Director.
Formal Constitution/Terms of
Reference in place
Term of Office: up to a maximum
of 9 years
No. of Reps – 3
Remuneration: expenses only
Members appointed as nonExecutive members
Personal liability insurance in
place (Policy summary supplied)
Formal Constitution/Terms of
Reference in place
No. of Reps: 1 Member 1 Officer
minimum
Substitutions are allowed.
Remuneration: Honoraria for
National Officers only.
Personal liability – not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments

Agenda Item 5

Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Live Wire
Warrington Neighbourhood and
Wellbeing CIC - NEW
1st Floor New Town House
Buttermarket Street
Warrington WA1 2NH

Councillor K Hannon
Councillor D Price

Assistant Director,
Neighbourhood and
Cultural Services
New Town House,
Warrington WA1 2NH

Quarterly 1-2 hours
Various venues







Formal constitution in place
No. of Reps 2
Term of office: 3 years
Remuneration: Expenses
Personal liability – Yes.

Councillor S Woodyatt
(Chair)

Ann McCormack
Assistant Director,
Commissioning and
Resources,
New Town House
Warrington WA1 2NH

To be advised.



No information received from
organisation.

Councillor L Dirir

Peter Astley
Public Protection Services
Manager, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH

Bi-monthly meetings – last
Monday of the month








Has a formal Constitution.
Term of Office – 12 months
No. of Reps: 1
No substitutions allowed.
Remuneration: Nil.
Appointed as equivalent to
Director.
Personal liability insurance in
place.
If a Councillor makes a site visit
with an Officer, they will have
sight of the Policy.
Formal constitution in place
No of reps – 1
Current appointment is an officer
not a councillor
Term of office: not fixed.
Personal liability insurance in
place (copy of policy provided)

Lymm Grammar School Trust
Lymm High (Voluntary Controlled)
School
Oughtrington Lane
Lymm WA13 ORB
Mr Norman Banner
Forshaws Davies Ridgeway LLP,
21 Palmyra Square, Warrington,
WA1 1BW
Manchester Port Health Authority
Mr John Robinson
Chief Port Health Officer
Manchester Port Health Authority
Dutton House
46 Church Street
Runcorn, WA7 1LL
JohnRobinson@Manchesterpha.or
g.uk

(appointed 12 March
2012)




Marketing Cheshire
Chris Brown
Chester Railway Station
1st Floor
West Wing Offices
Station Road
CHESTER CH1 3NT
c.brown@marketingcheshire.co.uk

Peter Taylor – officer
rep

Peter Taylor
Assistant Director,
Development and Public
Protection, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH

5

6 meetings per year held on
same day
Venues: varies within Cheshire
and Warrington







Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Mersey Crossing Group
Mick Noone, Operational Director
Policy Planning & Transportation
Halton Borough Council
Municipal Building
Kingsway
Widnes, WA8 7QF
Mick.noone@halton.gov.uk

Councillor L Dirir

4 meetings per year.



Venue: Widnes






Mersey Forest
Mr Paul Nolan
Mersey Forest
Mersey Forest Offices (Risley
Moss)
Ordnance Avenue
Birchwood
Warrington, WA3 6QX
paulnolan@merseyforest.org.uk
Mersey Gateway Environmental
Trust
Paul Oldfield
Mersey Gateway
Waterloo Centre
Waterloo Road
Widnes WA8 OPR
Paul.oldfield@halton.gov.uk
Network Warrington
Mr D Squire
Managing Director
Network Warrington
Wilderspool Causeway
Warrington WA4 6LA

Councillor G Settle

David Boyer
Assistant Director,
Transportation,
Engineering and
Operations, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH
Peter Taylor
Assistant Director,
Development and Public
Protection, Environment &
Regeneration Directorate
New Town House
Warrington WA1 2NH

4 meetings per year – 2 hrs per
meeting.



Peter Taylor,
Assistant Director,
Development and Public
Protection, Environment
and Regeneration
Directorate
New Town House
Warrington WA1 2NH
Lynton Green
Chief Finance Officer,
Assistant Chief
Executive’s
Quattro
Warrington WA1 2NH

4 meetings per year – 3rd
Wednesday of the month.

Councillor G Settle

Councillors
P Nelson
S Parish
F Rashid
D Price
Mrs M Banner
B Axcell
L Hoyle
Proportionate: 5:1:1

Normally Wednesday or
Thursday, 1.30 – 3.30 pm.
Venue: various across Mersey
Forest Local Authorities

Venue: Waterloo Centre,
Waterloo Road, Widnes













Meetings held monthly.



Venue: Bus Depot, Wilderspool
Causeway



NOTE Lynton Green
appointed, under delegated
powers, as the shareholder
representative.
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Agenda Item 5

No formal Constitution/Terms of
Reference
Term of Office: Ongoing
No. of Reps: 1 member, 1 Officer
Remuneration: Nil.
Personal liability – not applicable.

Formal Constitution/Terms of
Reference in place.
Term of office: LA to decide
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office: 3 year period.
No. of Reps: 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office – Term as
Councillor
No. of Reps: 7
No substitutions allowed.
Changes Proposed: Currently
updating Memorandum of
Associates
Remuneration: Nil
Councillor appointed as a

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability



North West Local Authorities
Employers' Organisation
Kathryn Martin
North West Local Authorities
Employers Organisation
6th Floor - Delphi House
Riverside
New Bailey Street
Manchester M3 4AA
kathrynmartin@nwemployers.org.u
k

Councillor M Hannon

North West Older People's
Champions Elected Member
Group
Ageconsulting Associates
Network Manager
6 Church Road
Tarlton
PRESTON
PR4 6UR
ageconsulting@btinternet.com
Risley Moss Steering Group
Mike Roberts
15 Christie Street
Widnes, WA8 OAL

Councillor P Wright

(substitute – Councillor
T Higgins)

Councillor R Bowden

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

3 -4 meetings per year.



Venue: NW Employers.



Steve Reddy
Assistant Director,
Adult Social Care,
Neighbourhood and
Community Services
Directorate
New Town House,
Warrington WA1 2NH

6 meetings per annum







Angus Lord,
Streets and Parks Area
Manager
Environment and
Regeneration Directorate
Hawthorne Avenue,
Warrington WA1 4AL

3 meetings per year

7

Dates of meetings agreed in
January each year.
Venues across the North West.

Venue – Risley Moss Visitor
Centre.







Agenda Item 5

Director.
Personal liability insurance in
place.
Copy of the Policy has been
provided.
Formal Constitution in place. (A
copy has been provided).
Term of Office: Each
representative elected shall retire
on the day immediately before
the date of the annual meeting in
each year and, subject to
compliance with these rules, shall
be eligible for re-appointment.
No. of Reps: 1
Named substitution allowed.
Remuneration: Travel expenses
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place
Term of Office: As long as
Chairman is in the post.
No. of reps: 1
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.

Not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments

Agenda Item 5

Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Sankey Canal Restoration
Society
Mr Colin Greenhall
Sankey Canal Restoration Society
Executive Committee
16 Bleakhill Road
Eccleston
St Helens, WA10 4RW
Colin.greenhall@btinternet.com
Shadow Health and Wellbeing
Board
Julian Joinson
Principal Democratic Services
Officer
Town Hall
Warrington WA1 1UH
jjoinson@warrington.gov.uk

Councillor L Dirir
Councillor S Parish

Andrea Radcliffe
Area Ranger - Sankey
Valley Park
Environment and
Regeneration Directorate
New Town House,
Warrington WA1 2NH

Meetings held every two months
– 2 hours.







Formal Constitution in place.
Term of Office: 1 year
Substitutions allowed.
Remuneration: Nil.
Personal Liability – not
applicable.

Meetings not always held on the
same day.






Warrington and District Arts
Council Executive Committee
Dr Michael Murphy
Honorary Secretary
Warrington & District Arts Council
49 Carpenter Grove
Warrington WA2 OQR
mikemm@talktalk.net

Councillor M
McLaughlin

Terms of reference in place
Term of Office: 1 year
Remuneration: Nil.
Personal Liability – not
applicable.
appointments to be reviewed
when Health and Social Care
Bill enacted.
Formal Constitution/Terms of
Reference in place.
Term of Office: 1 year
No. of Reps: up to 5
Substitutions allowed.
Remuneration: Nil
Personal liability – not applicable.

Warrington and District CAB
Mr S Cullen
District Manager
Warrington District Citizens Advice
Bureau
The Gateway
89 Sankey Street
Warrington
manager@warrington.cabnet.org.u
k

Councillor P Wright
Councillor J Davidson
Councillor M
McLaughlin

Councillor T O'Neill
Councillor P Wright
Councillor C Froggatt
Councillor I Marks
(portfolio appointments
and opposition
spokesperson)

nd
Held on 2 Thursday of the
month.

Venue: Sankey Valley Visitor
Centre, St Helens

Simon Kenton
Assistant Director,
Integrated Health and
Social Care,
Neighbourhoods and
Community Services
New Town House
Warrington WA1 2NH

Quarterly – 1 – 2 hours

Venue: Town Hall



Assistant Director
Neighbourhood and
Cultural Services,
New Town House
Warrington WA1 2NH

Meetings held monthly – 1 ½
hours on Wednesdays.



Assistant Director
Neighbourhood and
Cultural Services,
New Town House
Warrington WA1 2NH

Meetings held bi monthly



Venue: The Gateway
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Venue: The Gallery, Bank
House












Formal Constitution/Terms of
Reference in place
Term of Office – until stands
down
No. of Reps: 3
No substitutions allowed.
Remuneration: Nil
Personal liability – not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Warrington and Halton Hospitals
NHS Foundation Trust
Colin S Reid ACIS
Acting Board Secretary and
Secretary to the Governors' Council
Warrington and Halton Hospitals
NHS Foundation Trust
Warrington Hospital
Lovely Lane
Warrington WA5 1QG
Colin.Reid@whh.nhs.uk
Warrington Collegiate Institute
Mr F Hardman
Warrington Collegiate Institute
Winwick Road
Warrington WA2 8QA
frankh@warrington.ac.uk

Councillor P Wright

Steve Reddy
Assistant Director,
Adult Social Care
Neighbourhood and
Community Services
Directorate
New Town House
Warrington WA1 2NH

6 meetings per year
(2 hours per meeting)
Meetings held on the same day



Venue: Trust Conference Room






Kath O’Dwyer
Executive Director,
Children and Young
People’s Services
New Town House
Warrington WA1 2NH

Meetings:
Board 3 per annum
Committee 3 per annum
(6pm on Wednesdays)



Councillor J Joyce
Mr K Bland



Meetings held monthly (2 hours)



rd
3 Wednesday of each month.











Formal constitution in place.
No. of Reps 2
Term of office: 3 years
Remuneration: Expenses

Venue: Warrington Collegiate,
Winwick Road





Councillor G Settle
Councillor S P Wright
Councillor J Walker

Warrington Cultural CompanyNEW
Assistant Director, Neighbourhood
and Cultural Services

Councillor K Hannon
Councillor M Hannon
(appointed 12 March
2012)

Steve Hunter, Strategic
Transport Divisional
Manager, Strategic
Transportation,
Environment and
Regeneration Directorate
New Town House
Warrington WA1 2NH
Assistant Director,
Neighbourhood and
Cultural Services
Neighbourhood and
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Formal Constitution/Terms of
Reference
Term of office is the decision of
the appointing body.
No. of Reps – 1
No subs allowed
Remuneration: Nil.
Personal liability – not applicable.

Formal Constitution/Terms of
Reference
Term of Office: 4 years (expires
2014)
No. of Reps: 3 (2 members, 1
officer) (amendment to
constitution made in 2010 no
longer requires a local authority
member rep)
Remuneration: Nil.
Councillor appointed as a
member of the Corporation
Personal liability insurance in
place
Formal Constitution/Terms of
Reference in place.
Term of Office: Until rescinded
No. of Reps: 2 / 3
Substitutions are allowed.
Remuneration: Nil.
Personal liability – not applicable.




Warrington Community
Transport
Mr B Wilson
Warrington Community Transport
19 Athlone Road
Warrington WA2 8JJ
dial1@bticonnect.com

Agenda Item 5

Venue: 19 Athlone Road

Quarterly – 1-2 hours
Various venues

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

New Town House
Warrington WA1 2NH
Warrington Disability Partnership
Board
Jayne Horton/Caroline Thompson
Warrington Disability Partnership
Centre for Independent Living
Beaufort Street
Warrington WA5 1BA
c.thompson@disabilitypartnership.o
rg.uk
Warrington Disability Partnership
Forum
Jayne Horton, Operations Manager
Warrington Disability Partnership
Centre for Independent Living
Beaufort Street
Warrington WA5 1BA
c.thompson@disabilitypartnership.o
rg.uk
Warrington Service Area Rugby
League Management Board
Alan Kilshaw ,Secretary
Warrington Rugby League Football
Club
The Halliwell Jones Stadium
Winwick Road
Warrington WA2 7NE
Warrington Wolves Charitable
Foundation Board
Neil Kelly, Secretary
Warrington Rugby League Football
Club
The Halliwell Jones Stadium
Winwick Road
Warrington WA2 7NE
neilkelly@wolvesfoundation.com.

Councillor K Hannon
Councillor P Wright

Officer Contact

Meetings / Comments

Community Services
New Town House
Warrington WA1 2NH
Steve Reddy
Assistant Director,
Adult Social Care
Neighbourhood and
Community Services
Directorate
New Town House
Warrington WA1 2NH

Meetings held every 6 months
Venue: Centre for Independent
Living

Councillor M
McLaughlin
Councillor J Guthrie
Councillor T Finnegan

Steve Reddy
Assistant Director,
Adult Social Care
Neighbourhood and
Community Services
Directorate
New Town House
Warrington WA1 2NH

nd
Meetings held 2 Thursday of
the month

Councillor M Hannon
Councillor T O'Neill

Duncan Richardson
Strategic Commissioning
and Partnership
Development Manager
Orford Day Centre
Festival Avenue
Orford
Warrington WA2 9EP
Duncan Richardson,
Strategic Commissioning
and Partnership
Development Manager,
Orford Day Centre,
Festival Avenue
Orford,
Warrington WA2 9EP

Meetings held quarterly – 2
hours, Thursdays

Executive Board
Member
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Venue: Centre for Independent
living

Venue: Halliwell Jones Stadium

Organisation Details /
Personal Liability

Agenda Item 5



Personal liability - yes



WDP has a constitution. New
ToR for the board in
development, due for approval
June 2012.
No. of Reps: 2
Substitutes permitted
Remuneration: nil
Personal liability – not applicable.

















6 weekly meetings – 2 hours.



Venue: Halliwell Jones Stadium






WDP constitution & agreed ToR
for the forum.
No. of Reps: 3
Substitutes permitted
Remuneration: nil
Personal liability – not applicable.

Formal Constitution/Terms of
Reference in place.
Term of Office: Appointments
annually at AGM
No. of Reps: 2
Remuneration: Nil.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Terms of Office: Appointments
made annually
No. of Reps: 1
Remuneration: Nil
Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Organisation Details /
Personal Liability

Warrington, Widnes and District
Society for the Blind
Mr R Davies
Fairfield & Howley Centre
Fairfield Street
Warrington WA1 3AJ
ron@warringtonvip.org.uk

Councillor M
McLaughlin

Teresa Dawson
Principal Officer for Older
People & Physical
Disabilities Physical and
Sensory Disabilities
Neighbourhood and
Cultural Services
Bewsey Old School
Warrington WA5 0BF

Meetings held monthly on the
same day.



Warrington YMCA
Susan Blyth
Winmarleigh Street
Warrington WA1 1NB
warringtonymca@btinternet.com

Councillor L Ladbury
Councillor G Welborn

Dave Cowley, Service
Manager, Housing,
Standards and Options,
Environment and
Regeneration Directorate,
New Town House,
Warrington, WA1 2NH

Meetings held on alternate
months – Monday evenings.

Venue: Warrington VIP Centre
at Fairfield & Howley Centre

The Gateway, Sankey Street
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Formal Constitution/Terms of
Reference in place.
Term of Office – Executive
Members 3 yrs
Borough Council appointees at
the discretion of the Council
No. of Reps: 1
Substitutions allowed.
Remuneration: Nil.
Personal liability – not applicable.
Formal Constitution/Terms of
Reference in place.
Term of Office – 12 months
No. of Reps: 2
Remuneration: Travel expenses.
Personal liability – not applicable.

INTERNAL TO WBC
Warrington Borough Council:
Joint Consultative Committee
Katherine Fairclough
Assistant Chief Executive
Quattro – 5th Floor
Warrington, WA1 2NH

Councillors:
M Hannon
H Patel
A McCarthy
I Marks

Katherine Fairclough
Assistant Chief Executive
Quattro – 5th Floor
Warrington WA1 2NH

Meets quarterly on Wednesdays.

Warrington Safeguarding
Children Board
Maggie Maudsley, Manager WSCB
and Partnership
Warrington Borough Council
New Town House – 2nd Floor
Warrington WA1 2NH

Councillor C Froggatt

Fiona Waddington,
Assistant Director
Targeted Services
New Town House
Warrington WA1 2NH

7 meetings per year of the
Executive Board and 7 meetings
of the Full Board. Approx.
duration: 3 hours
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N/A

Venue: Council Chamber
Proportionality: 3.1
(4 Members)

Venue: New Town House

 Has a formal Constitution/Terms
of Reference
 Term of Office: for the period as
Lead Member/Portfolio holder
 No. of Reps: 1
 No substitutions allowed.
 Remuneration: Nil
 Personal liability – not applicable.

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Warrington Partnership
Kathryn Griffiths
Assistant Director Partnerships and
Performance
Warrington Borough Council
Quattro – 4th Floor
Warrington WA1 2NH

Councillor M Hannon
Councillor T O'Neill
(portfolio
appointments)

Kathryn Griffiths
Assistant Director
Partnerships and
Performance
Assistant Chief
Executive's Directorate
Quattro
Warrington WA1 2NH

Bi monthly meetings – 2 hours

Warrington Partnership Children and Young People's
Partnership
Maggie Maudsley, Manager, WSCB
and Partnership
People's Services
Warrington Borough Council
New Town House – 2nd Floor
Warrington WA1 2NH
Warrington Partnership –
Closing the Gap and Local
Integrated Services Priority
Action Group
Kathryn Griffiths
Assistant Director Partnerships and
Performance
Assistant Chief Executives
Quattro
Warrington WA1 2NH
Warrington Partnership Community Safety Priority
Action Group
Kathryn Griffiths
Assistant Director Partnerships and
Performance
Quattro – 4th Floor
Warrington,WA1 2NH

Councillor C Froggatt
Councillor P Bretherton

Ann McCormack
Assistant Director
Commissioning and
Resources
New Town House
Warrington WA1 2NH

Councillor K Hannon

Councillor D Keane
(portfolio appointment)

Usually held on Thursdays.
Venue: Town Hall

4 meetings per year plus 4
agenda setting meetings.
Agenda meetings 1 hour
CYPP meetings 2 hours
Venue: New Town House

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services
New Town House
Warrington WA1 2NH

Meetings held every 6 weeks.

Katherine Fairclough
Assistant Chief Executive
Quattro
Warrington WA1 2NH

One meeting held every 2
months, 2 hours duration.

Venue: Town Hall

Usually Monday or Friday
Venue: rotated throughout
membership
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 No formal Constitution – Has the
Partnership Agreement.
 Term of Office: indefinite, Chair
reviewed each year
 Currently 26 positions but some
Members fulfil 2 or 3 roles. 50%
for quorum
 Subs allowed.
 Remuneration: Nil.
 Personal liability – not applicable.
 Formal Constitution/Terms of
Reference
 Term of Office: : for the period as
Lead Member/Portfolio holder
 No. of Reps: 2
 No substitutions allowed.
 Remuneration: Nil
 Personal liability – not applicable
Has Terms of Reference.
No. of Reps: 1
Substitutions allowed.
Proposed changes: Terms of
Reference currently being
reviewed. No change proposed
re Council representative.
 Remuneration: Nil.
 Personal liability – not applicable





 Formal Constitution/Terms of
Reference in place.
 Term of Office: Indefinite
 No. of Reps: 1
 Substitutions allowed.
 Remuneration: Nil
 Personal liability – not applicable

Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Organisation

Member

Officer Contact

Meetings / Comments

Warrington Partnership Employment, Learning and Skills
Priority Action Group
Jonathan Hambling
Assistant Director Organisational
Change
Assistant Chief Executive’s
Quattro – 4th Floor
Warrington WA1 2NH
tsmith@warrington.gov.uk
Warrington Partnership:
Town Centre Neighbourhood
Board
Assistant Director
Neighbourhood & Cultural Services
New Town House
Warrington WA1 2NH
Warrington Partnership
Central Area Board
Assistant Director
Neighbourhood and Cultural
Services
1st Floor - New Town House
Warrington WA1 2NH
Warrington Partnership
East Area Board
Assistant Director,
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH
Warrington Partnership:
South Area Board
Assistant Director,
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH

Councillor H Patel
(portfolio appointment)

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services
New Town House
Warrington WA1 2NH

Quarterly – 2 hours duration

Assistant Director,
Neighbourhood and
Cultural Services
New Town House
Warrington WA1 2NH

Meetings held monthly – 2 hours
st
1 Thursday of the month

Councillor M Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)

Meetings not always held on the
same day.
PDC, Irwell Road

Venue: Various

Organisation Details /
Personal Liability
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 Terms of Reference in place.
 Term of Office: Indefinite until
group is dissolved.
 No of Reps: 1
 Substitutions allowed.
 Remuneration: Nil
 Personal liability – not applicable.






Has a formal Constitution
Substitutions allowed
Remuneration Nil
Personal liability – not applicable

Katherine Fairclough
Assistant Chief Executive
Quattro – 5th Floor
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various







Has a formal Constitution
Term of Office
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

Joe Blott
Executive Director,
Neighbourhood and
Community Services
New Town House,
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various






Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

Kath O’Dwyer
Executive Director,
Children and Young
People’s Services,
New Town House,
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various






Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable
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Appointments to Outside Bodies 2012/2013 Executive Board approved appointments
Member

Officer Contact

Meetings / Comments

Warrington Partnership:
West Area Board
Assistant Director
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH
Warrington Partnership:
STiW Neighbourhood Board
Assistant Director
Neighbourhood and Cultural
Services
New Town House
Warrington WA1 2NH

Councillor K Hannon
(portfolio appointment)

Steve Reddy
Assistant Director
Adult Social Care
New Town House
Warrington WA1 2NH

Monthly – 2 hours
Venue: Various






Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

Assistant Director
Neighbourhood and
Cultural Services
New Town House
Warrington WA1 2NH

Monthly – 2 hours
Venue – Various






Has a formal Constitution
Substitutes allowed
Remuneration Nil
Personal liability – not applicable

(ward member
attendance as
appropriate)
Councillor K Hannon
(portfolio appointment)
(ward member
attendance as
appropriate)
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Members:

Councillor T O’Neill, Leader and Councillor M Hannon, Deputy
Leader

Executive Director :

Katherine Fairclough, Assistant Chief Executive

Report Author:

Sharon Parker, Councillor Services Manager

Contact Details:

Email Address:
szparker@warrington.gov.uk

Key Decision No.

N/A

Ward Members:

All

Telephone:
01925 442161

TITLE OF REPORT: EXECUTIVE BOARD APPOINTMENTS TO OUTSIDE BODIES
2012/13
1.

PURPOSE

1.1

To seek Executive Board approval to appoint Elected Members to represent the
Authority on those Outside Bodies detailed in Appendix 1.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not confidential or exempt.

3.

INTRODUCTION AND BACKGROUND

3.1

The Executive Board is required to consider the current schedule of
representation on Outside Bodies. A full review of outside bodies has taken
place during January-February 2012. This has included a mail-shot to all
organisations listed and a request (a) for a review of the information provided and
(b) further information eg personal liability arrangements, remuneration and
details of the frequency and dates of meetings. This will assist in the
transparency of appointments.

4.

FINANCIAL CONSIDERATIONS

4.1

The budget for attendance at Outside Bodies, including travel and subsistence is
held within Democratic and Member Services.
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5.

RISK ASSESSMENT

5.1

N/A

6.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

6.1

The functions of the Democratic and Member Services Unit have already been
subject to an Equality Impact Assessment with an Action Plan for implementation.

7.

CONSULTATION

7.1

Consultation has taken place with the three Party Leaders.

8.

REASONS FOR RECOMMENDATION

8.1

The appointment of representatives to Outside Bodies and associated
recommended procedures will facilitate the business of the Council.

9.

RECOMMENDATION

9.1

The Executive Board is recommended to approve the schedule of Elected
Member Representation on Outside Bodies 2012/13 as detailed in Appendix 1.

10.

BACKGROUND PAPERS
N/A

11.

Clearance Details:

Relevant Executive Board Member
SMB
Assistant Chief Executive
Solicitor to the Council and Assistant
Director Governance
S151 Officer

Name
Cllr T O’Neill
Katherine Fairclough
Tim Date
Lynton Green
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Consulted
Yes
No






Date Consulted
08/05/12
24/04/12
20/04/12
24/04/12
24/04/12
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WARRINGTON BOROUGH COUNCIL
Executive Board – 22 May 2012
Report of Executive Councillor H Patel, Executive Board Member, Personnel and
Board Member:
Communications
Executive Director:

Katherine Fairclough, Assistant Chief Executive

Report Author:

Bryan Magan, Head of Democratic and Member Services

Contact Details:

Email Address:
bmagan@warrington.gov.uk

Key Decision No.

N/A

Ward Members:

All

Telephone:
01925 44 2120

TITLE OF REPORT: ELECTED MEMBER LEARNING AND DEVELOPMENT
FRAMEWORK
1.

PURPOSE OF THE REPORT

1.1

To endorse the revised Elected Member Learning and Development
Framework.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not confidential or exempt.

3.

BACKGROUND

3.1

The Framework was first introduced in 2007 and revised in 2008. Since that
time the Authority has made positives strides in the provision of learning and
development to elected members including – accreditation to exemplar
status of the North West Charter for Elected Member Development –
sponsored and promoted through North West Employers Organisation.

3.2

The Councillor Development Forum has provided a pivotal role in the
progress of the accreditation process and in particular developing the
Personal Development Plan (PDP) process. The Forum has driven and
‘owned’ the process, setting clear expectations and goals. The Forum has
met on a regular basis to have direct input into a whole spectrum of learning
and development initiatives.
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3.3

The Councillor Development Forum endorsed the Framework and
accompanying Learning and Development Prospectus at its meeting on 13
March 2012. The Forum also championed and endorsed the style, content
and methods of learning and agreed that it reflected what Elected Members
had identified as their learning and development needs through their
individual PDPs.

4.

ELECTED MEMBER DEVELOPMENT LEARNING PROSPECTUS 2012-13

4.1

The Elected Member Learning and Development Prospectus has been
developed from the outcomes of the PDP discussions with Elected
Members.

4.2

The Learning and Development Prospectus evolves from year to year with
learning needs identified from individual PDPs directly influencing and
shaping the annual programme which has been operational since 2007.

4.3

The PDP discussion process aims to ensure that learning provision is
directly linked to the Council’s Aims and Ambitions.

5.

IMPACT AND OUTCOME FOCUSSED PROGRAMME OF LEARNING
AND DEVELOPMENT

5.1

The quality, structure and methodology of the Prospectus has provided a
solid evidenced based foundation towards gaining level 2 ‘exemplar’ status.

5.2

Democratic and Member Services staff collect and analyse a range of
statistical information including annual survey forms. This information forms
the basis of the determination of future service delivery.

6.

FINANCIAL CONSIDERATIONS

6.1

Elected Member learning and development and support services are
contained with existing budgets.

7.

RISK ASSESSMENT

7.1

A strategic approach and documentation is required to be evidenced as part
of the Charter assessment process conducted and reviewed through North
West Employers Organisation.

8.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

8.1

Democratic and Member Services has an up to date Equality Impact
Assessment for its policies and services. This includes a councillor
stakeholder profile and an improvement plan which aims to address any
negative equality impacts. The Councillor Development Forum is responsible
for member development issues and will monitor whether the learning and
development framework is effective for all equality groups.
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9.

CONSULTATION

9.1

The Councillor Development Forum meets regularly throughout the year and
provides a voice for all elected members, individually or otherwise, to
regularly contribute to the evolving development of a strategy and learning
prospectus.

10.

REASONS FOR RECOMMENDATION

10.1

To review the Strategy document and ensure it is fit for purpose and helps
maintain the Council’s exemplar approach to elected member learning and
development.

11.

RECOMMENDATION

11.1

The Executive Board is recommended to approve the Framework as a three
year strategy.

12.

BACKGROUND PAPERS
N/A.

13.

Clearance Details
Name

Consulted
Yes

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer

H Patel
K Fairclough
T Date
L Green
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No

Date
Approved
27/04/12
24/04/12
20/04/12
24/04/12
24/04/12
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Warrington Borough
Council Elected Member
Learning and Development
Framework
Person completing this document

Date of completion

Head of Democratic and Member Services

March 2012

Contact Details

Directorate

01925442120

Assistant Chief Executive

Person authorising this document

Service area
Democratic and Member
Services

Date of authorisation

Solicitor to the Council

March 2012

reviewed by
CDF
Executive Board

Date of review
13 March 2012
22 May 2012
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Introduction by Councillor Terry O’Neill, Leader of the Council
We are pleased to re-submit the Council’s Elected Member Learning & Development
Framework as a clear commitment to continuing our investment in and support to our
elected members. We recognise the importance of all our roles as the representatives,
both individually and collectively, of the community of Warrington. We know that all our
elected members take great pride in that role, and wish to be seen to be undertaking it to
the highest standards and to the best of our ability. We know that an investment in a
quality councillor learning and development strategy and support programme will help
enable all our councillors to provide excellent services to our communities and ensure
that we operate effectively in today’s modern local government climate.
Here in Warrington we aspire to be the best, and to provide the best for the people of
Warrington. It is important that we continue to improve as leaders and decision
makers, as deliverers or commissioners of services, as ward representatives and as
the elected ‘face’ of Warrington.
We would personally encourage all councillors to feed their own thoughts, ideas and
preferences into the training and development programme that accompanies this
Framework document – and to fully participate in the excellent training and support
events which are on offer. Warrington’s approach has received the North West
Employers Organisation’s exemplar Charter on Member Learning and Development,
and we have every confidence that over time every member will benefit from the
approach we have adopted.
We fully endorse the Declaration of Commitment contained in the Framework
document. We, as a Council cannot, and will not, stand still in our pursuit of excellence
in delivery of services. This may involve working with outside bodies, transforming our
ways of working, redirecting our limited resources and being creative and innovative in
our approach to decision taking or problem solving. Our commitment to continuous
improvement is as evidenced by our commitment to our own learning and development
and this will assist us in achieving our aims and visions as a modern and increasingly
innovative authority.
We look forward to the next three years and to the opportunity to continuously improve.
Insert Signature here
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Purpose
This Framework broadly outlines the skills and knowledge required by all our
councillors to perform their different roles and provides an indication of how they might
carry them out effectively. Whilst performance and behaviours are listed, this
Framework is not intended to assess the effective performance of a councillor.
The Framework is not intended to be exhaustive or prescriptive but to provide a prompt
for new and existing members to identify areas where they may need support and any
possible development.
This support could be in the form of information giving, formal training courses,
facilitated workshops, coaching and mentoring, or opportunities to learn from research
and observation. The Framework is designed to be flexible and organic so that elected
Members can work with officers and colleagues to decide the most useful method of
addressing any development need.
The Framework can be used by all members, either individually for personal reflection
of their own needs, by Member groups/bodies to identify what might be useful for a
committee or working group, or with support officers to prioritise training and
development needs.
The Solicitor to the Council, together with the Head of Democratic and Member
Services and other relevant officers, will use the framework as a way of identifying the
development needs of each Member or Member group/body in the creation of personal
development plans for each member.
The Democratic and Member Services team will provide a first point of contact and
support to the Councillor Development Forum.
Declaration of Commitment to Member Development
Warrington Borough Council first signed up to the North West Charter for elected
Member Development in 2004. The Council is once again providing a clear pledge and
commitment to implementing the six key points of the Charter:•
•
•
•
•
•

Having a Statement of Intent;
Ensuring that all Members are made aware of training and development
opportunities;
Having a process to identify individual development needs which involves
Members;
Having an officer allocated to assist Members and groups in identifying and
providing information on resources;
Having a strategy to meet the training and development needs of elected Members;
and
Implementing the strategy locally.

19

Agenda Item 6
The Framework
Section 1: Role Descriptions
This section of the Framework highlights accountabilities, role purpose & activity for a
range of roles and the following values of the Council and those in public office will
apply and be upheld in each case:•
•
•
•
•

Honesty and Integrity
Tolerance and Respect
Equality and fairness
Appreciation of cultural difference and diversity.
Sustainability

The following roles/descriptions are drawn from a range of national best practice guidance and
material published through or by organisations such as the Improvement and Development
Agency (IDeA); North West Employers Organisation (NWEO) and other local authorities.

All Elected Members
Accountabilities
• To Full Council
• To the electorate of their ward
• Other political sponsors such as resident groups
Representing and supporting communities
•
•
•
•
•

To represent ward interests
To be a channel of communication to the community on council strategies,
policies, services and procedures
To represent individual constituents and local organisations, undertaking
casework on their behalf and serving all fairly and equally
To liaise with the Executive Board, other council members, council officers
and partner organisations to ensure that the needs of the local
communities are identified, understood and supported
To promote tolerance and cohesion in local communities

Making decisions and overseeing council performance
• To participate in Full Council meetings, reaching and making informed and
balanced decisions, and overseeing performance
• To participate in informed and reasoned decision making on committees
and panels to which they might be appointed
• To adhere to the principles of democracy and collective responsibility in
decision making
• To promote and ensure efficiency and effectiveness in the provision of
council and other public services
• To comply with the Council’s Constitution and the Member Code of
Conduct
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Representing the Council
• To represent the Council as appropriate on local outside bodies
• To represent the Council on local partnership bodies, promoting common
interest and co-operation for mutual gain
• To represent and be an advocate for the Council on national bodies and at
national events
Internal governance, ethical standards and relationships
To promote and support good governance of the Council and its affairs
To provide community leadership and promote active citizenship
To promote and support open and transparent government
To support and adhere to respectful, appropriate and effective relationships
with employees of the Council
• To adhere to the Members’ Code of Conduct, the Constitution, the Protocol
on Officer/Member Relations and to promote the highest standards of
behaviour in public office

•
•
•
•

Personal development
•

To participate in opportunities for development provided for members by the
authority, particularly those identified as core skills

Equality and Diversity
•

•
•
•

To promote and support the Council’s equality objectives, which are:- to protect the most vulnerable
- to support the local economy
- to help build strong and active communities for all
To have “due regard” to the aims of the general equality duty1 when making
decisions.
To support the Council’s work with its partners to protect the most vulnerable adults,
children and young people.
To support those communities in greatest need, helping people to live successful and
quality lives.

Corporate Parenting
When you became a Councillor you also became responsible for:
• Ensuring that the Council acts as a “Corporate Parent” for all the children in its
care. The role of the Corporate Parent is to seek for the children in public care
the outcomes that every good parent would want for their children.
• Actively working with all parts of the Council and its partners to ensure the right
support and opportunities are made available to the children and young people
in care and their carers.

The aims of the General Equality Duty contained within the Equality Act 2010 are: Eliminate
discriminsation, harassment and victiminsation, advance equality of opportunity and foster good relations
1

21

Agenda Item 6
•

Ensuring that the children and young people in care and care leavers have the
same opportunities as their peers to enable them to fulfil their potential, and
make a good start in adult life.

Leader and Deputy Leader
Accountabilities
• To Full Council
• To nominating group
Provide political leadership to the Council
• To be a political figurehead for the Council; to be the principal political spokesperson for
the Council.
• To provide leadership in building a political consensus around council policies
• To form a vision for the Council and community
• To provide strong, clear leadership in the co-ordination of policies, strategies and
service delivery
Appointment of the Executive
• Recommend cabinet members to appropriate portfolios to Full Council for
approval
Representing and acting as ambassador for the Authority
• Represent the Authority to a high standard and provide a strong, competent
and eloquent figure both within the community and at external bodies.
• Represent the Authority on co-ordinating committees; regional and partnership
boards.
• Provide leadership and support to local partnerships and organisations.
• Represent the Authority on regional and national bodies as appropriate.
Provide leadership within the portfolio
• Fulfil the role of a portfolio holder, having regard to the role purpose and
activities, and role specification of an executive member
Manage and lead the work of the Executive Board and chair meetings
• Ensure the effective running of the Executive Board by managing the
forward work programme and ensuring its continuing development.
• Ensure the work of the Executive Board meets national policy objectives.
• Advise and mentor other Executive Board members in their work.
• To chair meetings of the Executive Board in line with the Constitution. (In
the Leader’s absence the Deputy Leader should fulfil this role)
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Participate in the collective decision making of the Cabinet
• To work closely with other cabinet members to ensure the development of
effective council policies and the budgetary framework for the Council, and the
delivery of high quality services to local people.
• To accept collective responsibility and support decisions made by the Cabinet.
To work with officers to lead the organisation
• Liaise with the Chief Executive and other appropriate officers on a regular basis
• Work with employees of the Council in relation to the strategic vision and
direction of the Council, the management roles of officers and the development
of policy issues.
Leading partnerships and community leadership
• To give leadership to local partnerships and partners in the pursuit of common aims and
priorities
• To negotiate and broker in cases of differing priorities and disagreement
• To act as a leader of the local community by showing vision and foresight
Executive Board Member
Accountabilities
• To the Leader
• To the Executive Board (through collective responsibility)
• To Full Council
Portfolio leadership
• Give political direction to officers working within their portfolios
• Gain the respect of officers within the portfolio; provide support to officers in the
implementation of portfolio programmes
• Provide leadership in the portfolio
• Liaise with the appropriate Overview and Scrutiny chair and receive reports as
required
• Be accountable for choices and performance in the portfolio
• Have an overview of the performance management, efficiency and effectiveness
of the portfolio
• Making executive decisions within the Portfolio (this will only apply when
constitutional arrangements permit individual Executive Board members to take
individual responsibility for making decisions on behalf of the Executive).
Contribute to the setting of strategic agenda and work programme for the
portfolio
• Work with officers to formulate policy documents both strategic and statutory.
• Ensure that the political will of the majority is carried to and through the
Executive Board.
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• Provide assistance in working up and carrying through a strategic work
programme both political and statutory. Carry out consultations with
stakeholders as required.
• Make sure that the portfolio’s forward work programme is kept up to date and
accurate.
Provide representation for the portfolio
• Provide a strong, competent and persuasive figure to represent the portfolio.
• Be a figurehead in meetings with stakeholders.
Reporting and accounting
• Report as appropriate to the Leader, Full Council, Executive Board, appropriate
chair of Overview and Scrutiny, Regulatory bodies and the media.
• Be the principal political spokesperson for the portfolio.
• Appear before overview and scrutiny committees in respect of matters within the
portfolio.
Take an active part in Executive Board meetings and decision making
• To show an interest in, and support for, the portfolios of others.
• To recognise and contribute to issues which cut across portfolios or are issues
of collective responsibility.
Leading partnerships and community leadership
• To give leadership to local strategic partnerships and local partners in the
pursuit of common aims and priorities
• To negotiate and broker in cases of differing priorities and disagreement
• To act as a leader of the local community by showing vision and foresight
Mayor and Deputy Mayor
Accountabilities
• Full Council
Act as a symbol of the Council’s democratic authority
•
•

As the ceremonial head of the Council, to be non-political and uphold the
democratic values of the Council
To represent the Council at civic and ceremonial functions

Chair Council meetings
•
•

To preside over meetings of the Council, so that its business can be carried out
efficiently
To ensure the Council conducts its meetings in line with the Council’s
Constitution
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Uphold and promote the Council’s Constitution
• To ensure the Constitution is adhered to and, if necessary, to rule on the
interpretation of the Constitution
Work programming
• To ensure that an annual work programme is prepared for the Council to meet
its legal obligations (e.g. setting the budget and the Council Tax and making
appointments)
Chair and Deputy Chair of a Regulatory Committee
Accountabilities
• To Full Council
• To the members of the regulatory committee
Provide leadership and direction
•
•
•
•

Provide confident and effective management of meetings to facilitate inclusivity,
participation and clear decision making
Ensure that applicants and other interested parties are satisfied as to the
transparency of the regulatory process
Demonstrate integrity and impartiality in decision making which accord with
legal, constitutional and policy requirements
Delegate actions to sub committees as appropriate

Promoting the role of the regulatory committee and quasi-judicial decision
making
•
•
•

Act as an ambassador for the regulatory committee, facilitating understanding of
the role
Act within technical, legal and procedural requirements to oversee the functions
of the committee fairly and correctly
Ensure thoroughness and objectivity in the committee, receiving and responding
to professional advice in the conduct of meetings and in individual
cases/applications before formal committee meetings

Internal governance, ethical standards and relationships
 Develop the standing and integrity of the committee and its decision making
 understand the respective roles of members, officers and external parties
operating within the regulatory committee’s area of responsibility
 Promote and support good governance by the Council.
Member of a Regulatory Committee
Accountabilities
• To Full Council
• To the Chair of the regulatory committee
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Understanding the nature of the regulatory committee and quasi-judicial
decision making
•
•
•

To be aware of the quasi-judicial nature of regulatory committee decision
making
To have sufficient technical, legal and procedural knowledge to contribute fairly
and correctly to the function of the committee
To be thorough and objective in receiving and responding to professional
advice in the conduct of meetings and individual cases/applications before the
committee

Participating in meetings and making decisions
•
•

To participate effectively in meetings of the regulatory committee, ensuring that
both local considerations and policy recommendations are balanced to
contribute to effective decision making
To make informed and balanced decisions, within the terms of reference of the
committee, which accord with legal, constitutional and policy requirements

Internal governance, ethical standards and relationships
•
•
•

To ensure the integrity of the committee’s decision making and of his/ her own
role by adhering to the Code of Conduct(s) and other constitutional and legal
requirements
To promote and support good governance by the Council
To understand the respective roles of members, officers and external parties
operating within the regulatory committee’s area of responsibility

Chair and Deputy of Overview and Scrutiny Committee
Accountabilities
• Full Council
• The Public
• External Regulatory Bodies
Hold the Executive to account
•
•

Develop a constructive critical friend/support relationship with the Executive
Board, Executive Directors and Partners
Evaluate the validity of executive decisions and challenge inappropriate
decisions through agreed channels

Provide leadership and direction
•
•
•
•

Provide confident and effective management of the Committee.
Promote the role of Overview and Scrutiny within and outside the council,
liaising effectively both internally within the council and externally with the
Council’s partners.
Co-ordinate the work of the Committee and development of a work programme.
Ensure the programme takes account of relevant factors such as the work
programmes of the Executive Board and other committees, strategic priorities
and risks, and relevant community issues.
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•
•

Demonstrate an objective and evidence based approach to Overview and
Scrutiny.
Evaluate the impact and added value of Overview and Scrutiny activity and
identify areas for improvement.

Manage the work programme
•
•
•
•
•

Act as “gatekeeper”, helping to prioritise the Overview and Scrutiny work
programme.
Ensure that the work programme is delivered.
Report on progress against the work programme to Council, and others as
appropriate.
Liaise with officers, other members and community representatives to resource
and deliver the work programme.
Co-ordinate work with other Chairs and share learning.

Effective meeting management
•
•
•
•

Set agendas containing clear objectives and outcomes for the meeting.
Manage the progress of business at meetings, ensuring that meeting objectives
are met, and the code of conduct, standing orders and other constitutional
requirements are adhered to.
Ensure that the necessary preparation is done.
Ensure that all participants have an opportunity to make an appropriate
contribution.

Community leadership
•
•
•
•

Act as a focus for liaison between the Council, community and external bodies
in relation to the Overview and Scrutiny function.
Build understanding and ownership of the Overview and Scrutiny function within
the community.
Identify relevant community based issues for Overview and Scrutiny.
Involve fully external stakeholders for example, service users expert witnesses
and partners in Overview and Scrutiny activity.

Involvement and development of committee members
•
•

Encourage high performance from all committee members in both committee
and task and finish groups
Assess individual and collective performance within the committee and facilitate
appropriate development

Member of Overview and Scrutiny Committee
Accountabilities
• Chair of the appropriate scrutiny committee
• Full Council
• The public
• External Regulatory Bodies
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Hold the Executive Board to account
•
•
•

Review and scrutinise Executive Board decisions and challenge inappropriate
decisions through agreed channels.
Respond to any consultation by the Executive Board, Executive Directors or
external organisations.
To monitor and review Council performance, to participate fully in the activities of
the Overview and Scrutiny Committee, delivery of its work programme and any
associated task and finish groups.

Reviewing and developing policy
•
•
•

Assist in the creation, development, improvement and refinement of Council
policy.
Challenge policies on a sound basis of evidence for example against legislation
or local political priority.
Assess impact of existing policy.

Monitoring performance and service delivery
• Monitor the performance of internal and external providers against standards
and targets.
• Contribute to the identification and mitigation of risk.
• Investigate and address the causes of poor performance.
Promoting the work of scrutiny
• Promote the role of Overview and Scrutiny within and outside the Council,
developing effective internal and external relationships.
• Demonstrate an objective and evidence based approach to Overview and
Scrutiny.
• Add value to the decision making and service provision of the authority through
effective Overview and Scrutiny.
Community leadership
• Contribute to community engagement by actively seeking the involvement of the
public and key stakeholders in Overview and Scrutiny work.
• Encourage stakeholders to participate in the work of the authority.
• Develop locally viable and acceptable policy solutions.
• Build a dialogue around priorities, objectives and performance, among
communities and stakeholders.
• Review the plans and performance of external organisations which impact on
the Council’s functions.
Meeting participation
• Make adequate and appropriate preparation for meetings through research and
briefings
• Participate in a proactive, informed and effective manner taking account of the
Code of Conduct, Standing Orders and other constitutional requirements
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Section 2: Development Framework
This section of the Framework broadly follows the potential stages in a Councillor’s
career. It starts before election and progresses through the range of responsibilities
that a councillor may undertake throughout his/her or her term of office.
To avoid duplication, skills and knowledge that appear early in the Framework are not
repeated under each role. Therefore it is recommended that the whole Framework
should be used rather than just dipping in to one section.
The Framework is divided horizontally into the following categories:
•

Responsibility - this describes individual responsibility that a councillor might have
in a particular role.

•

Effectiveness - gives examples of what an effective Member is able to do in each
role.

•

Role Skills - this refers to the set of skills associated with the role description.

•

Knowledge Required - this describes the information that councillors would need
to know or understand to carry out the role.

•

Possible method of acquisition - suggests how the new knowledge, skills or
aptitude might be developed, ranging from guided reading, through training, to
receiving coaching or mentoring.

•

Time scale - indicates the level of urgency, such as on induction, within the first
year, or when the individual member expresses a need.
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Part 1: Potential Candidate
Responsibility
1. Be prepared
to take on the
role.

2. Be ready to
work within
Local
Government.

3. Be ready to
operate within
a political
environment.
4. Be ready to
represent the
community.
5. Self
promotion

The effective candidate is
able to

Role skills

Knowledge required

Possible method of Acquisition

to help
• read and apply background
information about the role
including Code of conduct
• describe the responsibilities of
the councillor

• information

gathering
• networking

• understanding of what a councillor

•
•
•
•

• seek out people who are able

• know who to talk to within local
•
•

•
•
•
•

authority
build relationships with council
officers
describe the national
imperatives for local
government
describe and apply the
national party manifesto
describe local political
priorities
display political awareness
show a genuine interest in and
concern for the community and
all its individuals equally,
effectively balancing priorities

• describe the party manifesto
• act and speak confidently to a

variety of audiences

•

•
• information

gathering
• networking

•
•
•

• information

gathering
• networking

• information
•

•
•
•
•
•

gathering
engaging with
groups and
individuals
communication
assertiveness
persuasion
negotiation
public speaking

does
understanding of the ethical
framework within which
councillors are required to work
including the Code of Conduct
understanding of the commitment
required
understanding of how local
government works
knowledge of local responsibilities
of the council
understanding of regional and
national agendas for local
government
understand local, national and
party politics
understand the party manifesto

•
•
•
•

talk to existing councillors
LGA /IDeA councillors guidance
Role descriptions
Guidance on the Ethical framework
introduced under part 3 of the Local
Government Act
committee in session and the
information centre
LGSA/IDEA material explaining the
work of local government
liaison with existing councillors
National Assembly Information and
Website

Time scale
• on selection

• on selection

• local Party Membership
• party information

• on selection

• understand the issues concerning

• talking with community groups and

• on selection

• knowledge of promotional

• personal skills training in

• on selection

•
•

the local community
• awareness of the diverse nature
of the local community
opportunities and venues
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individuals
• visit schools and leisure centres

assertiveness/communication/persuasi
on
• public speaking
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Part 2: Newly Elected Member
Responsibility
1. Getting
Started

2. Participating
at meetings

The effective member is
able to
• describe his/her role
• describe the role of the
council
• describe the strategic and
policy priorities for the
authority
• approach the appropriate
contacts for information

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• information
gathering
• networking
• communication

• understanding of the key
activities undertaken by
councillors
• understanding of the work and
structure of the council
• knowledge of the priority areas
for service delivery
• knowing where to find
information
• knowledge of individual role
• knowledge of the Constitution
• understanding of ethical
standards
• understanding of core
processes such as business
and financial planning
• effective decision making
• knowledge of meeting
timetable and locations
• protocol
• standing orders & Constitution
• codes of conduct/standards
• meeting conventions

• officer briefing
• LGA/IDeA guidance
• councillors guide, with authority
inserts
• presentations by Chief Executive
and Directors
• tour of the area and council
buildings
• introduction to information sources
members library etc
• allocation of councillor `buddy’

• first briefing day
of induction.

• understand what is required • team working
for reasonable and effective • meeting skills
decision making
• participate fully
• act assertively but not
aggressively
• speak effectively in public
• express themselves
effectively
• actively listen
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• first month of
election

• training in effective decision making • first 6 months
• meeting simulation
• officer briefing on
protocols/standing orders/codes of
conduct and individual meeting
roles
• meeting skills seminar
• personal skills development
workshop
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Part 2: Newly Elected Member continued
Responsibility
3. Establishing
community
links

4. Relating to
Officers

5. Working to
ethical
standards

The effective member is able to
• demonstrate an understanding
of the geographical area and
the issues affecting it
• demonstrate a commitment to
equality through seeking to
represent all groups equally and
impartially
• give a positive representation of
the council, its people and its
services
• elicit views of others

Role Skills
• research
• effective
communication
• networking

• build relationships
• develop trust
• adopt an appropriate personal
style
• show respect for all officers
equally

•
•
•
•
•

Describe the Ethical Framework,
appreciate the role of the
Standards Committee & and
display and role model a
commitment to the 10 general
principals underpinning all codes
of conduct namely
• selflessness
• honesty
• integrity
• upholding the law
• stewardship
• objectivity
• equality and respect for others
• openness,
• accountability
• leadership.

• handling
information
• questioning
• applying
knowledge
learned to
appropriate
situations

Knowledge Required
• knowledge of ward and
authority
• knowledge of community
groups and organisations
• understanding of community
issues
• understanding of community
sector
• knowledge of ethical
standards

communication • knowledge of officer
responsibilities and contact
assertiveness
points.
influencing skills
•
knowledge of protocols for
diplomacy
working with officers
interpersonal
skills
understanding the Member
Code of Conduct
• understand the standards
of conduct within the
ethical framework as set
out in the Statutory
instruments under part
three of the Local
Government Act 2000
•
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Possible method of acquisition
• tour of authority

• equalities training to permeate all
training and development activities
undertaken
• equalities awareness raising
workshop
• visits to local groups

• briefing notes
• guidance on protocols
• council contact directory in
councillor’s guide
• work shadowing
• facilitated member-officer forum
•
•
•
•

officer briefings
member handbook
Code of Conduct
Development activities specifically
around ethics and standards

Time scale
• induction
• on going
• first 6 months
•

ongoing

• protocols on
induction
• throughout term,
but more
intensively within
first year
• First week of
induction
• Refresher
courses
throughout term
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Part 3: All Elected Members
Responsibility
1. Juggling
your life

2. Managing
information

The effective member is able
to
• balance work and home
roles, being aware of
support packages for
childcare etc.
• recognise and manage
his/her own stress
• take problems seriously but
not personally
• use a range of sources to
find the information they
need and organise it so that
they can find it again

3. Handling
Data

• retain and recall facts
• interpret complex data

4. Using ICT

• enthusiastically embrace
new technology
• use ICT to communicate
with council and community
• use ICT to find and interpret
information eg Internet and
Intranet

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• time
management
• prioritisation
• delegation
• stress
awareness/man
agement
• assertiveness
• researching
• storing and
retrieving
information
• project
management
• literacy
• numeracy
• speed reading
• data
interpretation

• knowledge of key personal
activities and responsibilities

• talk to existing members
• receive coaching/mentoring from
other members/officers if
appropriate
• take part in courses e.g. stress
awareness, time management
• have access to a counselling
service
• officers to provide information and
advice
• advice and information from the
library service
• mentoring from other members

• as required and
on-going

• officer briefings
• courses on speed reading, data
handling and mind mapping
• officer briefings on methods of
presenting information
• Skills for Life courses

• processes on
induction
• briefings on
induction
• courses as
required

• courses from the ICT department
on basic computer literacy
• European Computer Driving
Licence

• as required

• basic word
processing
• e mail
• use of the
Council’s
Intranet and
Internet

• knowledge of sources of
information and methods of
organising it

• understanding the processes
behind data presented such as
budget cycle, performance
indicators etc
• understanding how data is
presented for example
financial or performance
related statistics
• awareness of systems and
what a computer can do
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• as required

• aim for IT literacy
within 1st 6
months

Agenda Item 6
Part 3: All Elected Members continued
Responsibility
5. Expressing
yourself

The effective member is able
to
• display self confidence
without appearing arrogant
• express him/herself
articulately
• accept and give feedback
• actively listen

6. Working with • have respect for, and desire
others
to work with different groups
and individuals
• put the needs of the team
before their own

7. Acting as an
employer

• treat all colleagues with
respect

Role Skills
• effective self
expression
• basic media
skills
• presentation
skills
• listening
• team working
• interpersonal
skills

Knowledge Required

Possible method of acquisition

• knowledge of corporate style
of letter/report writing
• understanding of corporate
guidance for interacting with
the media
• understanding of different
needs of different audiences

• advice from Member Support
Services
• coaching and mentoring from other
members
• courses e.g. presentation skills
• media skills
• externally facilitated observation
and feedback
• knowledge of who to work with • officer briefings on partners and
basic equalities awareness
• understanding of equalities and
diversity issues including
• equality training workshops
responsibilities under
• member handbook
legislation
• understanding of the roles of
officers, members and different
agencies
• understanding the role of the
• officer briefing
member as an employer and
• member handbook
personal responsibilities in
relation to employees.

• ability to take
part in
disciplinary
process
• ability to interact
with staff
according to
equalities
legislation and
employment law
8. Working
• take relevant health and
• ability to assess • understanding of
within health
safety legislation into
health and
responsibilities for health and
and safety
account when undertaking
safety risk
safety as an employer and an
regulations
all aspects of work
individual
• manual handling
9. Core Skills
• demonstrate an appreciation • Core Skills
• Core Skills Modules
and knowledge of he
Modules
matters identified in the Core
Skills training modules
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Time scale
• Knowledge of
corporate style at
induction
• personal style on going as
required
• briefings in first
induction week
• workshops within
first year

• at induction

• officer briefing
• member handbook

• at induction

• attendance at training
• mentoring

• ongoing

Agenda Item 6
Part 4: Ward Representatives
Responsibility
1. Holding
surgeries

The effective member is able Role Skills
to
• identify and use appropriate • knowledge
management
sources of information
• information
gathering
• adapt personal style to
develop relationships
• communication
assertiveness
• inform service users and
• conflict
advise of council policy and
management
procedure
• make themselves available
to all sections of the
community.

2. Casework

3. Representing the
community
within the
council and
other
agencies

• demonstrate an appreciation
of the rules of Conflict of
Interest and bias in decision
making
• put aside personal viewpoint
and take objective stance
• make effective judgements
about when to get personally
involved, when to advise
and when to refer and who
to refer to
• demonstrate integrity and
impartiality
• appreciate the role of the
Member on outside bodies &
when working in partnerships

• information
gathering &
handling/giving
• interpersonal
skills
• advocacy

Knowledge Required

Possible method of acquisition

Time scale

• knowledge of contacts for
referral.
• contacts for publicity.
• general awareness of council
policy on common issues –
planning etc.
• understanding of how
standards/code of conduct
applies in this setting
• understanding of authority
complaints procedure
• awareness of the guidance
information needed on hand in
this setting
• understanding of accessibility
issues
• understanding of the rules of
Conflict of Interest and bias in
decision making
• understanding circumstances
of particular case
• understanding of case
management techniques
• understanding of extent of
personal involvement

• briefing notes/ Councillor
handbook, Council contact details
and Council policies.

• briefing notes/
handbook at
induction.

• workshops as relevant to develop
skill elements

• when identified by
Councillors

• shadowing experienced member/
officer
• facilitated case study activities

• basics on
induction

• presentation
• code of conduct
• officer briefing on code of conduct
skills
backed up by briefing notes/
• standards/ethics
councillor handbook
• negotiation skills • roles & responsibilities on
• advocacy
outside bodies & when working • courses on presentation skills,
negotiation skills
in partnerships

36

• on going within
first year

• briefing notes/
handbook at
induction
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Part 4: Ward Representatives continued
Responsibility
4. Campaigning on local
issues

5. Securing
resources
for the ward

The effective member is able
to
• demonstrate an appreciation
of the rules on Conflict of
Interest
• present relevant and well
reasoned arguments
• approach negotiations to
achieve win-win
• involve all who will be
affected by issue
• show strategic awareness seeing the big picture
• hold an explicit and
consistent position helping
others to understand the
position
• display determination and
tenacity
• be imaginative in identifying
sources of funding
• submit evidence based bids

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

•
•
•
•
•
•

consultation
meeting
organisation
negotiation
media skills
analysis of data
trends
• campaigning
techniques

• knowledge relevant to issue
• knowledge of where and how
to campaign
• knowledge of the rules on
Conflict of Interest

• media skills training
• guidance from existing members
• guidance from officers involved in
marketing

• ongoing and as
appropriate

• networking
• negotiation

• knowledge of funding sources
• understanding of local
government finance
• knowledge of Assembly
priorities

• Budget briefings on MTFP and
External Funding Unit
• officer briefings
• negotiation skills workshop

• within first year
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Part 5: Member of Full Council
Responsibility
1. Making
decisions

2. Sitting on
Council

3. Selection
panel for
appointment
s

The effective member is able Role Skills
to
• act with Integrity
• information
• refer decisions to others or
gathering and
take advice when appropriate
handling
• involve the ‘right’ people in
the process and encourage
• decision making
ownership
• understand the implications
for the whole system

• demonstrate knowledge and
understanding of the
Constitution
• hear and understand
messages from colleagues
• take opportunities to
participate appropriately,
clearly and concisely
• act according to ethical
standards and code of
conduct

• information
handling
• presentation
skills

• Undertake thorough
• interviewing
preparation
skills
• Engage with the process
• Show a positive and equal
attitude towards candidates
• Shows integrity and fairness
in decision making
• Present an evidence based
case to fellow panel
members

Knowledge Required

Possible method of acquisition

Time scale

• understanding of corporate
responsibilities e.g.
Corporate Parenting
Planning, Licensing etc.

•
•
•
•

corporate parenting workshop
planning workshop
licensing Workshop
officer briefing and other reading/
research
• workshop/resource pack on
problem solving and decision
making

• overview at
induction
• more detailed
briefing/ workshop
on corporate
responsibilities
within first year
• information
handling and
gathering within
first year
• at induction

• understanding of strategic and
operational/service context
• knowledge of pre set
procedures for decision making
• knowledge and understanding
of the Constitution

• briefing by officers and Leader
• ‘simulated meeting’

• knowledge and understanding
of meeting structure

• comments made by external
experienced observers

• knowledge and understanding
of Code of Conduct

• Councillor ‘mentor/ buddy’

• ongoing as
required

• course/ workshop on recruitment
and selection/ interviewing skills

• on appointment to
selection panel

legislation and guidance on
selection
• WBC Code of Practice
•
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• officer briefing on legislation,
policies, COP and procedures
regarding selection

• in first year
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Part 5: Member of Full Council continued
Responsibility

The effective member is able
to
4. Working with • take account of different
outside
organisational priorities and
bodies as a
cultural styles and values
representative of the
• understanding the member’s
council
role on outside bodies and

Role Skills

Knowledge Required

• meeting skills
• public speaking
• meeting
management

• understanding of key objectives • briefings and briefing notes
of both council and
provided by the local organisation
organisations
• reading and research - Local
media, local archives
• appreciate ethical issues
• regular attendance at meetings
• skills development can be via
• understanding the member’s
relevant workshops
role on outside bodies and
• undertaking peer Support work
appreciate the inherent
difficulties

appreciate the inherent
difficulties

Possible method of acquisition

Time scale
• on appointment to
board

• understand the council’s
community leadership role

5. Participating
in Council
meetings

• prepare fully for debate
• hear and understand
messages from colleagues
• contribute appropriately,
clearly and concisely
according to meeting
protocol,code of conduct
and ethical standards

• information
handling
• public speaking
• listening
• grasping
opportunities

• understanding of personal
remit and powers
• Code of Conduct
• Ethical standards
• rules of debate

• briefing by officers and Leader
• simulated meetings
• observation and feedback from
external experienced facilitators
• Councillor mentor/buddy

39

• at induction

• during first year
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Part 6: Community Leader
Responsibility

The effective member is able
to
1. Community
• actively manage contacts
leadership
• lead by example
and
• support all sectors of the
Partnerships
community to help and
develop themselves.

Role Skills

Knowledge Required

Possible method of acquisition

• knowledge of role and content
of Community Strategy
E.g. Communities first
Health and well being initiative

• briefing/ note on community strategy • overview within
Induction
• WAG library of advice and good
practice relating to community
• as available
strategies
• attendance at regional/ cross
spectral workshops
• briefings/ seminars on roles and
responsibilities of partnerships

2. Liaison with
voluntary
groups

• communication
• meeting
management
• ability to engage
with all groups
including the
traditionally
excluded such
as young people
and minority
ethnic groups
• influencing
persuading
• communication
• meetings
• networking

3. Liaison with
town and
parish
councils

• demonstrate interest
• actively manage contacts
with support and
understanding
• demonstrate interest

• actively manage contacts
with support and
understanding
4. As a member • actively listen to the
of an Area
community
Forum/
• effectively explain the
Committee
policies of the council.

• communication
• meetings
• networking
• communication
• meetings
• networking

• working in partnership

Time scale

• understanding of the culture
and workings of the voluntary
sector
• knowledge of voluntary groups
relevant to ward issues/ council
priorities/ special interest
• understanding of roles and
responsibilities of town and
parish councils

• voluntary group and ‘expert’
briefings
• information from relevant national
institutes and other organisations
• attendance at meetings

• within first six
months/ year

• briefings from members of town and
parish Councils
• attendance at meetings

• within first six
months/ year

• understand the role and
responsibility of Area For
a/committees including any
delegated responsibilities

• voluntary group and ‘expert’
briefings
• information from relevant national
institutes and other organisations
• attendance at meetings

• within first six
months/ year
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Part 7: Member of Overview and Scrutiny
Responsibility
5. Holding the
Executive
Board to
account
6. Reviewing
and
developing
policy
7. Scrutiny in a
particular
area/theme

8. Performance
management
and
improvement

The effective member is able
to
• challenge decisions made
when appropriate
• ensure objectivity and
fairness and avoid party
political bias
• function as team member
• to challenge policies and
working practices
• develop locally viable policy
solutions
• help external stakeholders to
develop their role
• to challenge policies and
practices on a sound basis of
evidence
• be open to the views of
`witnesses`
• see the big picture
• use a range information
to evaluate performance
• focus on outcomes and
impact
• promote change and new
ways of working
• communicate performance
priorities and results to
communities and
stakeholders

Role Skills

Knowledge Required

Possible method of acquisition

• information
management
• performance
review
• assertiveness

• full understanding of scrutiny
remit and roles
• understanding of Executive
function and work plan
• understanding of Protocols to
‘call in’ decisions
• knowledge of existing policy
• understanding of best practice
• understanding of wider and
national policy context

• briefings by Officers closely involved • on appointment to
in the scrutiny function
scrutiny
• scrutiny team development
workshops with external facilitator
• within first six
months
• officer and ‘expert’ briefings
• as required at
outset of review
• information from relevant
organisations

• understanding of area of
responsibility
• understanding of the issues
under review whether internal
or external

• officer and ‘expert’ briefings
• information from relevant
organisations

• as required

• understanding of the Forward
Plan and scope of work for
Improvement
• understanding of Performance
management.
• Risk Management
• understanding of the councils
own priorities and imperatives

• officer briefings
• seminar/ workshop on performance
management/ risk management

• as required by
review timetable
• ongoing
programme of
briefings and
discussions to
culminate in
development of
performance and
improvement
plans

• meetings
management/
participation

• questioning
• interpersonal
skills
• non verbal
communication
• interpreting facts
and data
• ability to handle
complex facts
and figures.
• project
management
• questioning
• monitoring and
challenging
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Time scale

Agenda Item 6
Part 8: Chairing Committees
Responsibility

The effective member is
able to
1. Provide
• provide confident
leadership
management of the
and direction
member team

2. Oversee
work
programme

• encourage proactivity and
independent thought
tempered with collaboration
with officers and other
committees
• manage projects to support
prioritisation and review
3. Provide
• ensure that meetings
effective
progress effectively,
meeting
• ensure that the necessary
management
preparation is done
• ensure that all participants
are able to make an
appropriate contribution.
• ensure that meetings are
focused and time is not
wasted
4. Ensure that
• understand the resource
adequate
requirements of the
resources
committee
are provided
5. Ensure
• encourage high
development
performance from all team
&
members and witnesses by
contribution
encouraging appropriate
of all
participation and offering
members
feedback

Role Skills

Knowledge Required

Possible method of acquisition

• leadership
• people
management
• team building

• an in depth understanding of
the role of the committee
• in depth understanding of own
role as chair
• understand role of member
support officers
• understand council priorities
• understand work planning
procedure
• understand role and priorities
of other committees

•
•
•
•

•
•
•
•
•
•

meeting skills
facilitation
public speaking
mediation
personal skills
non verbal
communication
• questioning
• listening

• understand meeting protocols
• in depth knowledge of code of
conduct

• meeting skills seminar
• as required
• observation, feedback/coaching by
external facilitator

• prioritisation
• negotiation
• lobbying

• liase with officers to ensure
time, staff, development and
funding is available for the
committee
• understands the potential
role of each team member
• understands the preferred
team role style of each
member

• budget updates from officers

• Linked to budget
round

• team roles identification activity

• as required

• project
management
• planning

• facilitation
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Leadership Academy
coaching and mentoring
support group with other chairs
chairing skills seminar

• liaison with officers to define work
programme
• project management workshop

Time scale
• as required

• within planning
cycle
• when need
identified
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Part 9: Member of Regulatory Committees
Responsibility

The effective member is
able to
1. Planning and • uses a range of legal and
Development
other information to make
Control
decisions

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• decision making
• persuasion
• articulating local
views

• knowledge of Planning and
development control law and
regulations
• knowledge of local and
national planning policy
• basic understanding of case
law
• understanding of Community
Plan
• licensing regulations
• knowledge of local and
national licensing policy
• basic understanding of case
law
• knowledge and understanding
of community plans and crime
and disorder strategies
• thorough knowledge and
understanding of the statutory
code of conduct in relation to
the council and community
councils finance
• basic understanding of the law

• planning - introduction
• advanced workshop

• on appointment
and ongoing

• licensing - introduction
• advanced workshop

• on appointment
and ongoing

• standards - introduction
• advanced workshop

• on appointment
and ongoing

knowledge of code of conduct
understanding of audit process
understanding of the
requirements of good
governance
• understanding of the Risk
Management Process
• Appreciation of Financial
Procedures & Financial
Planning

•
•
•
•

Governance
Risk Management
Financial Planning
Advanced workshops

• on appointment
and ongoing

2. Licensing

• uses a range of information
to make decisions
• understands the cumulative
impact of new applications
for licensed premises

• decision making

3. Standards

• uses a range of information
to make decisions
• is prepared to monitor and
challenge fellow members
in considering breaches in
the code of conduct.
• is able to work effectively
with the monitoring officer
• considers the Council’s
Governance Framework
including Risk Management
& Use of Resources
• effectively co-ordinates
internal and external audit
activity and monitors the
implementation of
recommendations

• adjudication
• working with
officers
• advising others
• monitoring and
review

4. Governance
Committee

• challenging
• monitoring

•
•
•
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Part 10: Member of Executive Board
Responsibility
1. Role of
Executive
Board
member

2. Decision
Making

The effective member is
able to
• lead by example
• motivate others towards an
agreed goal
• accept responsibility
willingly
• act decisively in appropriate
situations
• accept and embrace
change
• avoid getting bogged down
in minor or operational
issues
• think creatively and ‘outside
the box’
• exercise strategic
awareness and judgement
• recognise and respect the
contribution made by nonexecutive teams
• identify and accesses a
range of information and
evidence on which to base
decisions
• distinguish between major
and minor issues
• think creatively
• act with Integrity
• refer decisions to others or
take advice when
appropriate
• involve the ‘right’ people in
the process and encourage
ownership
• understand the implications
for the whole system

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• leadership skills
• generic
management
• communication
• ability to function
within officer and
member top
teams
• ability to function
strategically

• understanding of role as an
individual and that of executive
team.
• understanding of non
executive team roles
• understanding of Council
strategy/ policies and
operations
• understanding of how role fits
with that of the corporate team

•
•
•
•

within Executive Board meetings
support from Leader
leadership Academy
internal/external coaching and
mentoring
• executive team development
externally facilitated workshop
jointly with officers

• on appointment to
Executive Board

• decision making
skills
• advanced
information
handling skills

• knowledge relevant to issue

• mentoring and support from Leader
and senior officers
• internal/external coaching and
mentoring from specialist officers
and other councillors
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• first year

• on appointment to
Executive Board
and as required
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Part 10: Member of Executive Board continued
Responsibility
3. Communicating
decisions
4. Portfolio
responsibilities

The effective member is
able to
• maintain two-way contact
with all stakeholders

• communicate effectively
and frequently with
appropriate officers, other
committees and portfolio
members and service users
as appropriate.

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• communication in
a variety of
formats
• media skills

• knowledge relevant to issue

• officer briefings and reading on
issues

• as required

• collaboration
• research

• understanding of the national
policy framework
• knowledge of local policy
• knowledge of the law
• understanding of resource
issues
• knowledge of local priorities

•
•
•
•
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officer briefings
reading/resource packs
meetings with stakeholders
policy area briefings on LAA

• intense induction
to portfolio on
appointment

Agenda Item 6
Part 11: Leader and Deputy Leader
Responsibility

The effective member is
able to
1. Emotional
• recognise own strengths
Intelligence
and limitations and how
own feelings and values
affect performance
• display self control,
transparency and
adaptability
• display organisational
awareness and service
ethos
2. Leadership
• lead, inspire, influence,
develop and motivate
others
• lead by example
• project a positive image
• build coalitions internally
and externally
• be brave enough to take
risks
• manage conflict
• promote and subscribe to
organisational values
3. Develop
• identify and nurture external
relationships
contacts
and engage
• identify and make use of
with public,
external networks
community
• make contact with
traditionally hard to reach
groups or those who feel
excluded from established
communication links

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• self management

• self-awareness
• social awareness

• the Leadership Academy
• personal skills development
sessions
• receiving high level
coaching/mentoring
• access to counselling

• as required

• leadership skills
• coaching skills
• relationship
management

• In depth knowledge of the
business of local government

• Leadership Academy
• development of networks
• support/ mentoring from other
council Leaders
• Access to regional/national
leadership development
programmes

• as required

• leadership skills
• advanced
communication
• advanced
presentation

• understanding of the roles and
responsibility of a leader

• knowledge of key issues
• attendance at regional/national
relevant to the local community
events
• knowledge of working
practices of relevant external
• visits to `Beacon’ or `Excellent’
bodies
Councils
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• as required
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Part 11: Leader and Deputy Leader
Responsibility

The effective member is
able to
4. Form a
• combine a clear and
vision for the
succinct vision with
Council and
pragmatism
community
• recognise and celebrate
success
• gain the support of others to
achieve the vision
• demonstrate a commitment
to equality and diversity
5. Political
• demonstrate political
leadership
judgement

6. Relationship
with Chief
Executive

• establish and maintain
positive relationship
• communicate effectively
and frequently
• give appropriate feedback
• operate with Integrity
• display openness and trust
• call the Chief Executive to
account within statutory
parameters

Role Skills

Knowledge Required

Possible method of acquisition

Time scale

• strategic vision
• alliance building
• communication

• knowledge of community
strengths, areas of
improvement and key issues

• Leadership Academy
• development of networks
• support/ mentoring from other
Council Leaders

• as required

• political vision
• strategic
awareness

• understands the relationship
• attendance at relevant events at a
between national and local
national level
politics
• understands political
• undertake Peer support
leadership in the community
• understanding of the roles and • participation in regular meetings
responsibilities of the Chief
and discussions with Chief
Executive as a manager and in
Executive and other senior officers
her/his role of Head of Paid
Service

• networking
• joint working on
strategic
objectives
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• as required

• ongoing and as
appropriate

Agenda Item 6
Part 11: Leader and Deputy Leader continued
Responsibility
7. Relationship
with Key
officers e.g.
Monitoring
Officer and
Finance
Officer
8. Challenge
status quo

The effective member is
able to
• refer to the monitoring and
finance officers for
appropriate guidance

Role Skills

Knowledge Required

Possible method of acquisition

• relationship
management

• understanding of the legally
defined role that certain
officers have and the
protection afforded them

• briefings and discussion with senior • as required
officers

• take risks/innovate
• challenge constructively
and persuasively

• analysis of current • awareness and understanding
situation
of current situation and wider
policy context
• creative thinking

9. Manage
• work to ethical standards
reputation of • be willing to be held to
the council
account under the legal
framework
• project a positive image of
the council to a range of
audiences including the
media

• high level
• knowledge of current
media, networking
reputation and issues for this
and
Council and local government
Interpersonal
generally
skills
• equality and diversity
• cultural awareness
• Code of Conduct
• Standards and ethics
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Time scale

• reading of case studies and best
• ongoing and as
practice
appropriate
• attendance at ‘Beacon’ open days
• volunteer for peer reviews of other
councils
• briefings and discussion with senior • ongoing and as
officers
appropriate
• attendance at ‘Beacon’ open days
• advanced Media skills courses

Agenda Item 6
Section 3: Annual Induction and Training & Development Prospectus
Insert programme which is compiled annually as separate document
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor Colin Froggatt, Executive Member, Children and
Young People's Services

Executive Director:

Kath O'Dwyer, Executive Director, Children and Young
People's Services

Report Author:

Jenny Turnross, Service Manager Children in Care

Contact Details:

Email Address:
jturnross@warrington.gov.uk

Key Decision No:

n/a

Ward Members:

ALL

Telephone:
01925 443895

TITLE OF REPORT: INTRODUCTION OF A THREE TIER FOSTERING PAYMENT
SCHEME
1.

PURPOSE

1.1

Warrington currently has an unacceptable reliance on the independent sector
for purchasing expensive fostering placements. The cost of purchasing
external placements is currently in excess of 4.4 million pounds per year. This
report will outline the proposal to introduce a three tier fostering payment
scheme which will enable the service to recruit an additional 18 households
with capacity for 36 foster placements over a four year period.

1.2

The proposal is to increase the allowances paid to Warrington foster carers.
The increase in allowances will:
•
•
•
•

Improve the quality and range of provision through graduated payments
(Levels 1 to 3) thereby providing a wider range of options for all children
and particularly children with complex needs.
Assist in retaining current foster carers
Assist in recruiting new foster carers
Ensure that Warrington is competitive in relation to its neighbouring
authorities and private providers.

51

Agenda Item No 7
2.

INTRODUCTION AND BACKGROUND

2.1

More children are entering the care system who now stay longer and have
more complex health, education and emotional needs. Meeting the needs of
these children requires a skilled work force, including foster carers.
Warrington’s Fostering Service is currently operating at full capacity. Lack of
placement choice can, and has, lead to increasing spend on external agency
placements.

2.2

The demands and expectations on foster carers are rising and the complexity
of the task is increasing. Nationally the growth of independent fostering
agencies, with their higher fee structures, poses a significant risk to
Warrington losing experienced, skilled foster carers to these independent
fostering providers.

2.3

The key to the success of in-house fostering reducing the need for agency
placements is in attracting the right people to do the job. This means
competing effectively with external agencies for new foster carers, whilst
retaining existing carers.

2.4

It is proposed that the Local Authority supports the plan to augment the
support offered to Warrington foster carers by increasing the fostering
allowances and having a clear foster carer recruitment strategy. As the range
of Warrington foster carer provision increases, fewer children will need to be
placed in external foster carer or residential provision thereby improving
outcomes and reducing costs.

2.5

The total cost of current children in care provision is £6,113,224 (excluding the
cost of WBC residential provision) of which £4,400,240 (72%) is the cost of
external provision. The 2011-12 budget for external provision is £2.8m which
therefore resulted in a £1.6m overspend at outturn.

2.6

The table below outlines the cost of foster care; many of the children who are
in purchased residential placements could live successfully in Warrington
foster placements.

Warrington foster carer
External foster carer
External children's home

Number of Average cost
children
per week (£)

Total cost per year
(£)

167
40
19

1,712,984
1,653,600
2,746,640
6,113,224

165
795
2780
Total

The total cost for Warrington foster carers includes payments where carers
have taken additional placements and includes birthday, festival and holiday
allowances.
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3.

CURRENT PAYMENT STRUCTURE

3.1

The table below illustrates the current basic payment levels paid to
Warrington’s foster carers; the figures do not include birthday, holiday and
festival allowances which are paid as one off payments once per year. The
figure relates to the weekly allowance paid for each child per week in each of
the four age bands. The table compares the weekly national minimum rate
(Government recommended) and that recommended by the Fostering
Network as a minimum payment with the current rate paid by Warrington.

3.2

Most fostering providers pay the minimum allowance plus professional fee;
Warrington does not pay a fee.
Age

Warrington
Borough Council
125.09
142.52
177.38
215.74

0-4
5-10
11-15
16-17
3.3

Government
recommended
124.00
127.00
142.00
189.00

Fostering
Network
131.47
149.76
186.43
226.74

Initially, Warrington appears to pay well; the Government recommended rates
are met and the Fostering Network rates are slightly above the Warrington
rate. However, it is clear that other North West Authorities subsidise their
allowances by paying additional regular fees as part of their payment
structure.
BENCHMARKING: Average fostering allowances and fees paid by other
North West Authorities.

3.4

As can be deduced from the benchmarking exercise most authorities pay
additional “professional” fees to the foster carer on top of the fostering
allowance. Warrington is the lowest paying authority overall.

St Helens

Cheshire
West

Cumbria

Salford

Stockport

Wigan

Oldham

£165

£290

£165

£129

£157

£165

£165

£148

£126

£157

£247

£77

Additional
fees paid

no

no

£221

£92

£165

£96

£178

£72

£92

£138

no

£147

TOTAL

£165

£290

£386

Wirral

Average
allowance

Local
Authority

Halton

Liverpool

Knowsley

Warrington

Table 1

£221 £322 £261 £343
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£220 £218

£295 £247 £224
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Table 2
Analysis

Local Authority

Lowest
Nearest Comparator
Highest Payment
Average Payment
Average cost of external
placement in comparison to
Warrington

Warrington
Salford
Knowsley
Across 12 LA’s

Average fostering Difference
allowance
compared
to WBC
Allowance
£165
£218
£53
£386
£221
£266
£101
£795
£630

Average cost of external foster
placement in comparison to LA
cost (12 LA’s)

£795

£529

*Information on fostering payments is included from the NW LA’s who
responded to the request for information in order to draw comparisons.
4.

PROPOSED PAYMENT STRUCTURE

4.1

In order to bring our foster care allowances in line with the market and ensure
that our fostering recruitment drive is supported, the following scheme is
proposed:

4.2

Proposed Foster Payment Scheme
A three level scheme will be introduced as follows:
LEVEL
1
2
3

Requirements
Recruited foster carers and carers with
prior connection to child.
Recruited foster carers-one carer at home
full time
Recruited foster carers with enhanced
skills (for children with complex needs)

Average allowance
£165 per week
£295 per week
£495 per week

4.3

The criteria for each level of the foster payment scheme is detailed in the
Appendix 1 ‘Draft Fostering Service Allowances and Payments Guide’
sections 4 – 6.

4.4

The introduction of the scheme will result in the average weekly fostering
allowance for Warrington being £269 which is slightly higher than the £266
weekly average across the twelve local authorities in 3.4 Table 2.
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4.5

The number of children placed with Warrington foster carers will increase over
the four year period as indicated in the profile below, with a net increase of 36
children placed over the four year period.
Allowance
Tier
Level 1
Level 2
Level 3
Total

Current
number
167
0
0
167

2012-13
132
40
5
177

2013-14
109
69
9
187

2014-15
91
92
12
195

2015-16
83
108
12
203

5.

FINANCE

5.1

Children will be moved incrementally into Warrington foster care and
residential care from external placements over a four year period. At the same
time recruitment of new Warrington foster carers will improve our ability to
accommodate children in care through internal provision. This improvement in
the level and effectiveness of internal provision is projected to reduce the
cumulative cost of placements by £1.7m over a four year period as illustrated
below:

Combined budget for
external agency
placements & fostering
allowances
Estimated spend on
external agency
placements
Estimated spend on
internal fostering
provision
Total estimated spend

2011-12
£ (places)
4,443,396

2012-13
£ (places)
4,519,867

2013-14
£ (places)
4,590,665

2014-15
£ (places)
4,662,525

4,400,240
(59)

3,189,560
(42)

2,517,991
(29)

1,899,635
(21)

1,712,984
(167)

2,125,864
(177)

2,457,208
(187)

2,717,832
(195)

6,113,224

5,315,424

4,975,199

4,617,467

Over (-) / under (+) spend -1,669,828 -795,557
-384,534
45,058
Note: given the volatility of demand the projected underspend in 2014-15
(£45k, 1% of budget) is deemed to be a balanced budget position
5.2

The projected outturn position across the combined budgets for external
agency placements and fostering allowances (£4,519,867 – excluding
residential schools and specialist placements for children with disabilities) for
2012-13 is £800k overspent. This level of overspend is half of that anticipated
for 2011-12. In 2013-14 it is expected that the overspend will have reduced to
£380k, with the budget being balanced by 2014-15. Hence the new fostering
payment scheme is financed from the realignment of existing budgets.
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5.3

The projected overspends within 2012-13 and 2013-14 will be managed within
the overall Children and Young People’s Service base budget.

5.4

It is important to note that a number of key services will play an integral role in
managing the children in care placement / fostering budgets, including
preventative and early intervention services and the effectiveness of the
recently re-designed internal residential provision. These areas, alongside the
benefits outlined in this report in respect of the change to fostering
allowances, should work together to reduce overall spending.

5.5

Given the volatility of children in care placement budgets the position outlined
above will be subject to close scrutiny and monitoring.

5.6

As the profile of fostering allowances spend increases over the next four years
the budget will be increased from savings made against external agency
placements. This re-alignment of budgets will reflect the positive impact of the
change to fostering allowances.

6.

RISK ASSESSMENT

6.1

There is a business imperative to reduce expenditure across all areas,
including commissioned services. If children in care are not provided with in
house services, the cost of provision will increase year on year due to
increased demand.

6.2

A robust recruitment strategy is being implemented to recruit carers. Although
this is only in its initial phase interest from both the public and foster carers
currently with independent providers has increased and it is anticipated that
interest will materialise into new Warrington foster carers. There is a risk that
the additional net increase of foster carers will not be realised. However it is
considered that this risk will be significantly reduce with the introduction of the
new payment scheme.

7.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

7.1

An equality impact assessment has been completed in line with business
planning requirements. This will be reviewed on an annual basis as the
proposal is realised.

8.

CONSULTATION

8.1

The views of foster carers have been sought through the Foster Carer Forum.
Once approved, foster carers will be consulted on the implementation of the
scheme.

9.

REASONS FOR RECOMMENDATION

9.1

The implementation of the three tiered system will mean that the quality and
range of provision will provide a wider range of options for all children,
particularly children with complex needs. The new scheme will also assist in
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retaining current foster carers and recruiting new carers. Warrington will be in
a position to compete with neighbouring authorities and private providers.
10.

RECOMMENDATION

10.1

The Executive Board is recommended to approve the development of a three
tier Fostering Payment Scheme as outlined in Appendix 1 with an
implementation date of 1 July 2012.

11.

BACKGROUND PAPERS
N/A.

12.

Clearance Details:

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr C Froggatt
Kath O’Dwyer
Tim Date
Lynton Green
Fiona Waddington
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Consulted
Yes
No
√
√
√
√
√
√

Date
Approved
13.04.12
24.04.12
13.04.12
24.04.12
18.04.12
20.04.12
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1.

INTRODUCTION

The vision of the Children and Young People’s Plan is that every child and
young person in Warrington has the opportunity to reach their potential. This
commitment to our children and young people is underpinned by our values
to:
•
•
•
•
•

Work together
Get it right first time - meeting the individual needs of all children in
care is of vital importance
Promote being safe and feeling safe
Improve the well-being of all children
Preserving a child’s identity and sense of belonging

Foster carers play a key role in delivering the principles of the Children and
Young People’s Plan. The Fostering Service believes that:
•

•
•

Children in care must be in a local setting that is as close to ‘family
living’ as possible, where they can continue to attend the same school,
G.P, dentist and have the opportunity to maintain contact with their
families and friends
Children should live in a nurturing environment with skilled and
competent staff who operate a ‘team around the child’ approach and
are able to meet the needs of the children placed in their care
Children must live in families who mirror their own values and cultural
identity and who are able to meet their individual needs.

The Fostering Service is therefore committed to:
•
•
•
•

2.

Ensuring that the skills of foster carers and the support offered to them
is of the highest quality
Being open and honest with foster carers about how they can best
meet the needs of the children in their care whilst maintaining the
stability of their own home and family
Carefully matching children and young people to foster carers
Ensuring that foster carers receive the appropriate remuneration for the
time, commitment and understanding that they have for the children
who are placed in their care.

THE FOSTERING TASK
There are different types of fostering:
Task Centred Fostering
Task centred or short term fostering involves caring for a child for a period of
time whilst their permanent plan is established. Task centred foster carers
support children to return to their own families, move to adoptive families and
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to long term foster carers. Task centred foster carers also work with young
people to prepare them for independent living.
Long Term Fostering
Foster carers offer long term care for children who cannot return home but for
whom adoption is not appropriate.
Family and Friends Fostering
Family and friends carers are family members, friends or connected
people who already know the child. They are approved as foster carers
when it is assessed that the child requires a level of social work
support. Family and friends carers are regarded in the same way as
recruited foster carers.
Short Break Fostering
Short breaks provide children with flexible short break care. Stays can be
overnight, for a weekend or during school holidays. This type of fostering
lends itself to children with disabilities. Short breaks are a valuable support to
both the child and their family.
3.

FOSTER CARE ALLOWANCES
The following allowances apply from 1 April 2012 to 31 March 2013.
The Foster Care Allowance has three levels of payment; Levels 1, 2 and 3.
Foster Care Allowance payment Level 1 is applicable to recruited foster
carers and foster carers who are defined as “family and friends” or people
who have a prior “connection” to the child. It is acknowledged that some
family and friends carers may meet the requirements of Level 2 payments;
there would be an opportunity for those carers to access Level 2 if this is in
accordance with the child’s requirements and the carer is able to demonstrate
the necessary skills. The competencies required within the three levels are
outlined below.

4.

LEVEL 1 RECRUITED FOSTER CARERS AND FAMILY AND FRIENDS
CARERS
Level 1 carers will be expected to meet the minimum fostering requirements.
These carers will complete the core training requirements and work towards
meeting the competencies of the the CWDC Training, Support and
Development Standards for Foster Carers.
Level 1 carers must complete statutory checks and undergo annual foster
carer reviews. They will receive support from a supervising social worker and
the Fostering Network. Level 1 foster carers will claim additional payments for
birthdays, festivals and holidays. The basic weekly allowances which are
based on the Fostering Network allowances are age banded and will be
subject to annual review in line with inflation. The following table outlines the
rate per child in placement:
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Age
0-4
5-10
11-15
16-17
5.

Weekly Fostering Rate based on the Fostering
Network rates
125.09
142.52
177.38
215.74

LEVEL 2 FOSTER CARERS
Level 2 foster carers will receive a weekly payment of £295 per child in
placement. This payment is a standard payment that includes birthdays and
holidays.
Foster carers who can demonstrate enhanced skills may be eligible to apply
for the Level 2 scheme. Carers may have gained this experience through
already having fostered, through working in residential care or being
employed in other related work. Carers will be required to attend a preparation
course prior to approval as a Level 2 carer. It is expected that the carers will
continue their professional development by working towards achieving the
CWDC Training, Support and Development Standards for Foster Carers.
Level 2 carers will be expected to provide transport and to facilitate contact for
the children in their care. This work will be risk assessed and the individual
circumstances of every carer will be taken into account at the placement
planning stage. There will be an expectation that one carer in the household is
always available to undertake these tasks as part of the fostering role, as a
parent would be.
Level 2 foster carers will receive support from their supervising social worker
and the Fostering Network. Additional specialist training will be provided. The
continuation of Level 2 is considered at the annual foster carer review. The
Fostering Service may give notice of a change in status by serving 4 weeks
notice. Notice will be served if the terms of Level 2 are not met by the foster
carer. Level 1 foster carers access Level 2 by completing the necessary
training course and evidencing their practice through the foster carer review
process.

6.

LEVEL 3 RECRUITED FOSTER CARERS WITH ENHANCED SKILLS
Level 3 carers will receive a weekly payment of £495 per child in placement.
This payment is a standard payment that includes birthdays and holidays.
Level 3 is aimed at recruiting experienced foster carers who are able to
provide long term placements for young people who are difficult to place due
to challenging or risky behaviour. This means that carers recruited to Level 3
will already have had some relevant professional childcare experience either
as an established foster carer with a proven track record on sustaining and
supporting a child with complex needs through to independence, or have
worked with children in a professional capacity, for example as a residential
care worker.
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The criteria for a child or young person accessing a Level 3 carer are set
out below:
•
Aged between 8-15 years
•
Parent and child placement where there is a need for a parenting
assessment
•
Currently placed in a residential setting
•
May have experienced multiple moves and requiring a period of
intensive support in order to move onto a long term foster placement
•
Has previously displayed challenging behaviour resulting in a move to
residential care
•
Evidence of previous attachment to care givers
•
Expressing an interest in wanting to live in a long term family setting
•
Regularly attending some form of Educational Provision
Level 3 carers will be expected to:
•
Fulfil all of the requirements of a Level 2 foster carer
•
Provide the young person with a bedroom of their own
•
Provide one adult to be available at all times to the young person
•
Attend initial and ongoing training
•
Work together with the young person, their parents and all key
agencies towards the aim of enabling the young person to achieve their
potential
•
Attend regular monthly meetings to maintain the short and long term
plans for the young person
•
Be emotionally available to a young person at all times
•
Have the capacity to fully engage with the professional task of fostering
in line with the Children's Workforce Development Standards
Level 3 carers will receive an enhanced level of support to reflect the
individual needs of the child in placement. There will be monthly placement
support meetings to ensure that the child and the carer are receiving the
correct levels of support. The Foster carer will also receive direct support from
a CAMHS worker and the placement support team. Additional specialist
training will be provided to the foster carer. The continuation of Level 3 is
considered at the annual foster carer review. The Fostering Service may give
notice of a change in status by serving 4 week’s notice. Notice will be served
if the terms of Level 3 are not met by the foster carer. Level 2 foster carers
access Level 3 by completing the necessary training course and evidencing
their practice through the foster carer review process.
All three levels are subject to continual assessment and review. Children and
young people are not assessed as needing a level of carer, rather the carer’s
skills and experiences are recognised. Foster carers who are not achieving
Levels 2 or 3 can with notice change their status to Level 1. However, the
needs of the current child in placement will always be the primary
Foster Carer Payments
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consideration. The fostering service will work with carers to ascertain the
level that they are performing at. Any dispute will be referred to the agency
decision maker who has the final say.
7. CHILDREN’S ALLOWANCES
The Fostering Network gives a guide on how fostering allowances can be
broken down into percentages under various components:
Food
Clothing
Transport
Personal and activities
Household

30 - 34%
22 – 26%
7 – 11%
6 – 17%
18 – 30%

Variations in percentages are mainly associated with different ages of children
and young people.
Whilst this provides a useful guide, it is not intended to be rigid. However,
within the categories of clothing, activities and personal items, foster carers
are expected to be able to evidence expenditure through child’s recording
logs.
Children in foster care should never perceive that they are being treated
differently to the foster carer’s own children, foster carers will be supported in
managing this issue sensitively. Consideration should be given to assisting
children to budget appropriately; older children must be supported in choosing
their own clothes and personal items as a means of supporting them towards
independence. Pocket money must be paid according with Warrington’s
guidance.
8.

REDUCED FOSTER CARE ALLOWANCES
Foster care allowances will only be reduced if young people are out of the
placement for more than 3 nights, or where the care plan clearly identifies the
status of the placement as shared care.
A reduced allowance may also be paid when a child returns home as part of a
rehabilitation plan and the care plan identifies the need to retain the existing
placement for a set period of time. This must be stated clearly in the care
plan.
Foster carers who are subject to investigations necessitating the removal of a
child from their care will receive the same level of remuneration until the
outcome of the investigation.
If a child receives a respite service, fostering allowances will transfer to the
respite carer on the day the child leaves their regular foster carer and transfer
back the day they return.
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9.

FOSTER CHILDREN OF WORKING AGE
If a young person is 16 or 17 years old and is in full-time education, carers will
continue to receive the foster care allowance.
Foster care allowances are not payable once a young person reaches 18
years of age and is no longer a child in care. Should the young person
remain with the carer as a care leaver, consideration will be given to the
“Staying Put Policy.” This is an agreement that is made between the young
person and the carer and will be identified through the pathway plan process.
In these circumstances, the carer will convert their status to a supported
lodgings provider. The “Staying Put Policy” outlines the terms of this
arrangement.

10.

HOLIDAY ALLOWANCES
Holiday allowances will be paid automatically to all Level 1 carers. Carers not
going away during the summer, but planning a holiday later in the year are
expected to use the money paid during the summer for such purposes. Foster
carers going on holiday in advance of the summer holiday period will be able
to request the allowance early.
Holiday allowances are paid as follows:
0-4
5-10
11-15
16-17

£220
£300
£385
£385

Every child in Foster Care will be supported financially to go on one school
trip abroad during their secondary education. This will be funded in addition to
the usual fostering payments.
Carers should not take children out of school for holidays during term
time.
11.

FESTIVAL ALLOWANCES
Levels 1, 2 and 3 carers will receive an allowance once per year to enable the
child or young person in placement to celebrate the religious festival of their
faith, for example, Christmas or Ramadan. The full amount must be used to
supply the child or young person with gifts. This payment will be made
automatically in November unless the child’s faith is celebrated at another
time of the year. The child’s care plan will address the issue of faith. The
supervising social worker will be responsible for advising the finance officer of
any alternative dates.
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Festival allowances
0-4
5-10
11-15
16-17
12.

£150
£200
£300
£350

BIRTHDAY ALLOWANCES
Birthday Allowances will be paid to all Level 1 carers.
Birthday Allowances are paid as follows:0-4
5-10
11-15
16-17

13.

£49.20
£59.45
£81.49
£81.49

CLOTHING ALLOWANCES
A discretionary allowance up to the following amounts can be paid for each
child when initially placed. This payment will only be made once, irrespective
of the number of placements a child has. Foster carers need to keep a written
record of clothing purchased for the duration of the child’s placement.
Age Clothing Allowance
0-4
5-10
11-15
16-17

£150
£200
£300
£350

14.

SCHOOL UNIFORM
The Fostering Service will meet the costs of new school uniform when a child
starts school or moves to secondary school, up to an amount of £150.

15.

MATERNITY GOODS
A Single payment of £250 will be paid to pregnant young women to ensure
they have the appropriate maternity wear.

16.

DISCRETIONARY PAYMENTS
Additional payments may be made for such things as special dietary needs,
special clothing, severe enuresis or encopresis. These payments will be made
at the discretion of the service and requests for such payments should be
made via the supervising social worker at the point of placement planning.
Carers may seek advice through their supervisory social worker if they wish to
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access these payments. The Principal Manager fostering approves any
discretionary payments, these are reviewed on a quarterly basis.
17.

BABY SITTING
Foster carers may claim up to £3.50 per hour for baby sitting costs whilst
attending approved meetings or training events.
Agreement to fund baby-sitting should be obtained by foster carers from their
supervising social worker.

18.

TELEPHONE CALLS
The basic fostering allowance includes an element for telephone calls. The
Fostering Service will only consider reimbursing carers for excessive costs
e.g. child maintaining contact with a relative living abroad. There will no
additional payments for out of hours contacts.

19.

TRAVEL/MILEAGE EXPENSES
The basic Fostering allowance includes an element for travelling costs, which
are part of the normal pattern of expenditure including looking after foster
children.
Travel costs, arising from the need to meet the child’s requirements, beyond
the normal pattern of family expenditure, can be claimed.
Examples of travelling costs which the foster care should be expected to
absorb within the Fostering allowance would include:
•
Normal trips to see the child’s General Practitioner if local to the foster
carers.
•
Transport to and from school where the school is less than three miles
from the foster home.
•
Taking and collecting the child from social activities.
Examples of travelling costs which the Fostering Service would expect to
meet would include:
•
Travel to and from school where the school is more than three miles
from the foster home and the child is not entitled to a school pass. In
such cases it is the cost of travelling for distances over the three miles
which will be met.
•
Transport to and from contact meetings.
•
The cost of travel to and from hospital where the child has a regular
appointments.
Travel costs will be met at the rate of 29.95p per mile, or the cost of public
transport and should be claimed monthly by the foster carer on the
appropriate form. The form must be fully completed and signed by the foster
carer and passed to the supervising social worker. Any claims received later
than 3 months from the date the travel took place will NOT be paid.
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Where it is known that foster carers are expecting to be travelling long or
frequent journeys, then the amount of travelling costs to be claimed should be
negotiated with the carer and agreement sought with the Principal Manager
Fostering.
20.

RIGHTS OF PASSAGE
When a child or young person is taking part in a formal ceremony to celebrate
or symbolise their entry into full membership of their religion, up to £25 may
be claimed for the purchase of gifts to commemorate this event.

21.

HOSPITALITY
Where a foster carer, as part of a contact plan, rehabilitation programme,
bridging plan or similar activity, provides food to siblings, parents, relations or
new foster carers, a single payment of up to £11.37 per day may be claimed.

22.

FOSTER CARERS INVOLVED IN TRAINING
Carers who contribute to the training of new foster carers will receive a
payment of £20 for each evening session attended or £40 per day for their
contribution to this work.

23.

EQUIPMENT
The Fostering Service will provide the furniture and other equipment required
to enable a family to foster i.e. beds and bedding, cots, car seats, wardrobes.

24.

SHORT BREAK SERVICES FOR CHILDREN WITH DISABILITIES
Arrangements for short breaks and payments must be recorded within
planning meeting minutes.
Payments for Carers are:Full day, i.e. more than 6 hours £31.01
Part day, i.e. 6 hours or less £15.26
For a period of more than 6 hours in a given day, the carer will receive a full
day’s payment. For a period of less than 6 hours in a day the carer will receive
a part day’s payment. Overnight stays will be paid in accordance with the level
1 and 2 fostering rates depending on the skills of the foster carer.
All home from home claims should be completed on the relevant form and
submitted for payment on a regular basis. The scheme may attract some
other discretionary payments, but before agreement is made, you should
consult your supervising social worker.
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25.

INCOME TAX
The current rules mean many UK foster carers now pay no tax on the money
they earn from fostering. Foster carers can be exempt from tax on all or
most of their fostering income, depending on:
•
•
•

how many children they look after
whether or not it is a full tax year
whether or not there are other foster carers in the same household

There is a fixed tax exemption of up to £10,000 per year (less if for a shorter
period) which is shared equally among any foster carers in the same
household. After that, foster carers get tax relief for every week (or part week)
that a child is in their care. For every week (or part week) that a child aged 11
or older is with them, the foster carer's tax relief is £250 per child. For every
week (or part week) that a child aged under 11 is in their care, the tax relief is
£200 per child.
26.

PENSION RIGHTS
Between April 2003 and April 2010, foster carers were entitled to Home
Responsibilities Protection (HRP), which helped them to get a basic state
pension. This is because opportunities for foster carers to do paid work are
limited while they are foster caring.
HRP has now been replaced by weekly credits for parents and carers
(including foster carers). These will count for both basic state pension
and additional state pension. If you reach state pension age on or after 6 April
2010, any years of Home Responsibilities Protection you received will be
converted to credits.

27.

YOUNG PEOPLE ABSENT FROM PLACEMENT
Missing from placement
If a child is absent from placement because he or she has run away,
placements can be retained for up to 1 week. During this time the fostering
allowance will continue to be paid. If the child returns during this time and a
placement is refused by the carer, the fostering allowance will cease on the
day the young person left the placement.
Admitted to hospital
Where a child has a hospital stay for up to two weeks, fostering allowances
will continue, in recognition of the commitment required to support a child in
hospital. After this period an assessment will be undertaken by the child’s
social worker and the supervising link worker as to whether the foster carer is
continuing to incur ongoing costs. If this is the case, a continuing payment up
to the amount of the fostering allowance may be agreed. This should be time
limited and must be reviewed on a weekly basis.
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28.

EX-GRATIA PAYMENTS AND CLAIMS FOR DAMAGE
All foster carers are expected to inform their insurers (household, building,
car) that they are caring for foster children. Carers are also expected to take
reasonable precautions to avoid risk of damage to or loss of their personal
property as a result of fostering. However, uninsured losses/damage caused
by a foster child may be considered for reimbursement, where they exceed
£20 and where the carers’ own insurance does not cover the damage.
All claims under this category will normally require 2 estimates and a report
must be presented to the Service Manager, Children in Care for a decision.
The supervising Social worker should initially advise the carer and draft a
report outlining the circumstances of the reasons for the claim.

29.

RECEIPTS OF GIFTS BY CARERS
Carers may occasionally be offered gifts, presents or other hospitality by birth
family members or friends of the child they are caring for. Prior to accepting
any gifts or hospitality the carer must discuss the appropriateness with the
Principal Manager Fostering and the child’s social worker.

30.

ANY OTHER MATTERS
Any exceptional cases not covered by the above guidance should be referred
for a decision to the Principal Manager Fostering. Any questions arising
should in the first place be dealt with by the Supervising Social Worker.
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor Terry O’Neill, Leader

Chief Executive:

Diana Terris

Report Author:

Kathryn Griffiths, Assistant Director Partnerships and
Performance

Contact Details:

Email Address:
kgriffiths@warrington.gov.uk

Key Decision No.

n/a

Ward Members:

ALL

Telephone:
01925 442797

TITLE OF REPORT: CORPORATE PLAN – DELIVERING THE COUNCIL
STRATEGY 2012 – 2015
1.

PURPOSE

1.1

This report seeks agreement from the Executive Board to the draft Corporate
Plan – Delivering the Council Strategy 2012 – 2015.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not confidential or exempt.

3.

INTRODUCTION AND BACKGROUND

3.1

On 5 March 2012 the Council approved the new Council Strategy 2012 –
2015. The strategy articulated our vision, over the next four years, for the
people and communities of Warrington; the core values which will steer us
through the years ahead; and set out our pledges to the community.

3.2

The attached draft plan demonstrates how the Council will deliver on its
pledges:
•
•
•

To protect the most vulnerable
To support the local economy
To help build strong and active communities for all

and how it will prioritise organisational improvement and development through:
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•
•
•

A workforce that is engaged, commercially aware and efficient
Customer focussed services
Improved outcomes through collaboration, innovation and integration

3.3

The Corporate Plan is supported by more detailed directorate, divisional and
business unit level plans. These plans will be available on line.

3.4

This draft plan forms the cornerstone of the Council’s performance framework.
Performance against the corporate plan and supporting plans will be managed
and reported quarterly to Senior Management Board (SMB), the Executive
Board,
and Overview and Scrutiny Committees and published on the
Council’s website. SMB will be accountable for the delivery of performance.

4.

FINANCIAL CONSIDERATIONS

4.1

The Corporate Plan has been developed in line with the revenue budget 20122013 and capital programme 2012/13 – 2014/15, which was approved by
Council on 5 March 2012.

5.

RISK ASSESSMENT

5.1

The key activities identified in the draft plan to deliver the Council Strategy will
be the focus of the Council’s strategic risk management arrangements.

5.2

The strategic risk register will specifically identify
incorporate detailed control strategies produced to
risks. The risks to delivery will be reported to and
Management Board, Executive Board and the
Governance Committee on a regular basis.

6.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

6.1

Detailed consideration of equalities and other impact assessments will be
addressed by Directorates when developing and implementing the supporting
business and delivery plans.

7.

CONSULTATION

7.1

The plan has been produced from directorate business plans which have been
informed by the findings of the joint strategic needs assessment, recent
consultation activity and customer contacts.

8.

REASONS FOR RECOMMENDATION

8.1

To clearly articulate the key activity and performances measures that will be
managed and monitored during the first year of the Council Strategy.

74

the key risks and will
manage/mitigate those
monitored by Strategic
Audit and Corporate

Agenda Item 8
9.

RECOMMENDATION

9.1

It is recommended that the Executive Board agree the draft Corporate Plan –
Delivering the Council Strategy 2012 - 2015.

10.
BACKGROUND PAPERS
Full Council, 5 March 2012, Minute – C82
Executive Board, 13 February 2012, Minute – EB137
Contacts for Background Papers:
Name
Kathryn Griffiths
11.

E-mail
kgriffiths@warrington.gov.uk

Clearance Details

Relevant Executive Members

SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr T O’Neill
Cllr M Hannon
Cllr H Patel
Cllr R Bowden
Katherine
Fairclough
Timothy Date
Lynton Green
Kathryn Griffiths
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Approved
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Warrington Borough Council

Corporate Plan
2012 - 2015
Delivering the council strategy

We pledge:
to protect the
most vulnerable

Corporate Plan 2012 - 2015

We pledge:
to support the
local economy

We pledge:
to help build strong
and active
communities for all
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What you will find in
this plan
This plan is set out in six sections. The frst three demonstrate how the council will deliver on our
pledges to Warrington’s residents set out in the council strategy. The three fnal sections focus more
specifcally on organisational improvement and development.
Each section sets out the pledge, a short description of what will be achieved, new priorities to
achieve this and how we will measure our success.
There is also a great deal of information contained at directorate, divisional and business unit level
which shows not only new activity for 2012/13 but business as usual.
(Click here/call to request more information.)

Our pledges, priorities
and values
Our council pledges
• protect the most vulnerable
• support the local economy
• help build strong and active communities for all

Our organisational improvement and development
priorities
• a workforce that is engaged, commercially aware and effcient
• customer focussed services
• improved outcomes through collaboration, innovation and integration

Our values
• closing the gap
• making the council more open and transparent
• living within our means

Corporate Plan 2012 - 2015

3

Introduction
Warrington has been on a journey of improvement for a number of years.
We have taken fast decisive action to transform our services resulting in substantial improvement and
benefts for our residents. We have worked hard, and continue to do so, to close the gaps in quality
of life for our most disadvantaged communities and have seen Warrington become one of the fastest
growing and most prosperous boroughs in the country.
In the last year alone, 2011/12, we have:
• delivered a budget reduction of £23million
•
fsted rated our services to children in Warrington as performing well
• retained an assessment of our adult social care service as performing well
• our Drug and Alcohol Action Team performed the best in the North West
• embraced new ways of working with the establishment of a commercial partnership for
educational support services to schools and establishing leisure and culture trusts
• taken the lead on a number of national legislative and policy changes with the successful
introduction of elements of the Primary Care Trust’s public health service into the council, the
early creation and development of a shadow Health and Wellbeing Board and by implementing
a local integrated services pilot.
There is a lot to be proud of and to build upon.
The council is in an era of signifcant public sector change; dealing with budget reductions of 30%,
increasing economic, social and demographic pressures and a wide ranging agenda for public
sector reform. Now more than ever it is critical that the organisation understands the context it is
working within and is clear about what we hope to achieve with the reduced resources available to us.
So our journey continues, our new Council Strategy 2012-15 clearly articulates our vision for
Warrington. It sets out our pledges to the community and the organisational values that help steer
delivery. In addition to this, we have agreed with the
Executive, three strategic organisational priorities.
This plan demonstrates how we aim to deliver these
pledges by identifying the key projects/programmes
and measures for the frst year of the strategy, 2012-13,
and sets the agenda for the future.

4
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Safeguarding the most vulnerable adults, children
and young people is one of our most important
jobs and accounts for a large proportion of our
budget spend. We want vulnerable people to enjoy
the protection, care and support they need so that
they have choices, can determine their own future,
achieve their ambitions and play a part in their
communities.

We pledge:
to protect the
most vulnerable

ver the next three years we will:

• Target our services to those at greatest risk and
support prevention
• Better target our services and resources where they can make the most difference
• Enable disabled children and adults and their families to choose their own care and
support services
• Enable children in care to be healthy, safe, enjoy and achieve
• Promote better ways of working, encouraging closer working between different professionals and
better work with partners to provide more seamless services with improved outcomes
• Develop a fairer charging system for all members of the community
• Work to break the cycle of deprivation and close the inequalities gap in Warrington
• Ensure that irrespective of age or disability that the people of Warrington feel valued as citizens
and are able to be healthy, active, safe and prosperous.

In 2012/13 we will:

• Ensure that the voices of vulnerable adults, children and young people are heard - informing
service development, commissioning, delivery and service review
• Ensure that the people that use our services are safe through delivering effective safeguarding
services and are more confdent to report concerns
• Through our wider regulatory services, protect people from the adverse effects of alcohol harm,
illegal tobacco and illegal lending
• Help vulnerable people, both adults and children and young people, to live at home and maintain
their independence
• Ensure services, delivered or commissioned, are targeted and through integrated working provide
early help to prevent crisis/breakdown and improve outcomes.

By 2015 we will know we have been successful as there will be:
•
•
•
•
•
•
•
•
•
•
•
•
•

Fewer people claiming out of work beneft in the most deprived areas
Improved times for the delivery of social care assessments
More people using self directed social care support
More older people accessing reablement services that are independent after hospital discharge
More core assessments for children’s social care carried out within timescales
More stable placements for children in care
More people using leisure, library, sport and physical activity services
Fewer people smoking or being admitted to hospital for alcohol related issues
More adoptions being enabled within 12 months
Fewer underage sales of restricted products and reduction in illicit product sales
Fewer reported incidents of hate crime
Fewer child protection plans lasting more than two years
More affordable homes.
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The council is committed to the growth of the local
economy and that of the North West; we want to
have strong working relationships with private
business in the borough and will prioritise activity
to help safeguard existing, and help to create more
local jobs.

We pledge:
to support the
local economy

Youth unemployment in the town is increasing as a
result of the economic climate. We want to
demonstrate to young people in Warrington that
they are important and we will do all we can to
support them.

ver the next three years we will:

• Actively promote Warrington as a destination of choice
• Actively promote Warrington’s economic profle and excellent business links to support a resilient
local economy and local growth
• Work with partners to develop training and career changing opportunities
• Create employment opportunities for school leavers; continue to offer quality apprenticeships and
support employers in Warrington to promote apprenticeships
• Create a strong and vibrant town centre and prepare for future regeneration
• Increase the amount of money the council spends with local businesses
• Support local businesses to compete for council contracts and evaluate the impact on local jobs
when awarding council contracts.

In 2012/13 we will:

• Develop and implement cultural, borough-wide events to increase local involvement and visitor
footfall to market the town
• Work with the most deprived neighbourhoods to improve economic opportunities for residents
• Target the employment and skills offer for hard to reach groups including young people not in
education, employment and training (NEET) and long-term unemployed
• Increase access to the council’s own apprenticeships scheme
•
btain the most from our major economic partnerships, i.e. the Cheshire and Warrington Local
Enterprise Partnership, Atlantic Gateway
• Work with individual businesses to enable them to grow and prosper
• Enable economic growth through regeneration of the town centre, Bridge Street, Warrington West
and MEGA and enabling local procurement where possible
• Continue to deliver critical infrastructure improvements across the borough.

By 2015 we will know we have been successful as there will be:
•
•
•
•
•
•

6

More borough wide events attracting both visitors and residents
More of our total procurement spend with local suppliers
More young people in education, employment or training (NEET)
More apprenticeship opportunities with the council and local partners
Improved critical infrastructure, i.e roads, waterways, broadband access and food defences
A strong economy with local jobs being safeguarded and created.
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The council wants to help support people to live
successful, healthy lives as independently as
possible. Engagement is important to us and we
want communities to feel that they are able to
infuence our service delivery and inform our
decision making and governance.

ver the next three years we will:

We pledge:
to help build strong
and active
communities for all

• Focus support on those communities in greatest
need, helping individuals and families to live as
successful lives as possible
• Provide active leadership to all partners in
working towards good health and wellbeing
for the people of Warrington and their
communities
• Work in partnership to develop more effective ways to reduce crime and antisocial behaviour; and
to reduce the fear of crime
• Encourage educational achievement and promote access to learning, skills and employment to
improve skills and life chances
• Support community action and the transfer of buildings and other assets to community ownership
• Support an active voluntary sector and volunteering
• Work with parish councils, and other representative groups, to make best use of resources.

In 2012/13 we will:

• Work with colleagues across Cheshire to prepare for the introduction of the Police Commissioner
and host the Cheshire Police and Crime Panel
• Prepare for the planned NHS reforms that will see Public Health returned to the council and
establish a health and wellbeing board that provides strategic leadership and political accountability
• Implement a range of environmental improvements within communities to enhance the quality of
our parks and public gardens and improve the quality of our residential streets
• Provide a more sustainable waste collection and disposal service
• Continue to drive down our carbon footprint
• Work with communities to provide them with opportunities to directly infuence services in their
neighbourhood
• Improve learning and health outcomes for children, young people and families at risk of the poorest
outcomes with a specifc focus on children in care and other vulnerable groups
• Improve the overall health and wellbeing of the people of Warrington and reduce health
inequalities, increase access to learning and skills and improve life expectancy
• Build strong joint working with the business community and the third sector

By 2015 we will know we have been successful as there will be:
•
•
•
•
•
•
•
•
•
•

Effective scrutiny of the Police Commissioner
Effective scrutiny of health and wellbeing
Increased life expectancy, increased birth weights and fewer teenage conceptions
Less residual household waste generated and more being sent for reuse, recycling and
composting
Improved street and environmental cleanliness
A reduction in the council’s carbon emissions
Accreditation for all parks and public gardens
More people taking part in community events supported by the council
Fewer incidents of antisocial behaviour
The gap in educational attainment between pupils receiving free school meals and children in
care and all other pupils will have reduced across all key stages.

Corporate Plan 2012 - 2015
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Organisational improvement and
development priority
A workforce that is engaged, commercially aware
and efficient
The council needs a workforce that is business like, motivated and possesses the right skills and
behaviours to address the challenges we face. We will be more productive, customer focused and
cost-effective to ensure we can best meet the needs of our communities.

ver the next three years we will:
• Focus on creating a culture of ‘doing things right’ by ensuring we there are appropriate policies,
standards and behaviours
• Ensure staff have the right tools to do the job
• Provide staff with the freedom and fexibility to act and be innovative
• Give more responsibility to our managers, enabling them to be accountable for their own and
their teams performance
• Further develop our leadership development programme - focussing on effciency, effectiveness,
quality, sustainability, the customer and innovation
• Continue to support employees in training and development
• Build resilience within the workforce and encourage healthy lifestyles.

In 2012/13 we will:
• Ensure high standards of governance are consistently maintained by the introduction of a new
standards regime
• Ensure that elected members, managers and employees receive effective human resources
policy advice and support
• Review and enhance the skills and competences required of the workforce to meet customer
needs, to be competitive in the external marketplace and promote a business and commercial
culture
• Introduce a revised leadership programme
• Implement a new telephony system, digital and offce accommodation strategies
• Ensure that services are delivered by a workforce that is more productive, customer focused
and cost effective by delivering a tailored and responsive training and development offer.

By 2015 we will know we have been successful by:
•
•
•
•
•
•
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Having a robust business assurance framework
The workforce feeling better engaged and supported
Employees possessing more of the necessary skills and competences
Improved employee and customer satisfaction
Fewer working days lost to sickness absence and a reduction in absence due to stress
Workplaces better able to meet the needs of employees, greater space utilisation and access
to relevant ICT.

Corporate Plan 2012 - 2015

Organisational improvement and
development priority
Customer focussed services
The council is committed to delivering and commissioning services that are informed by the needs
of its citizens and customers and that enable people to access services in ways that best meet their
needs.

ver the next three years we will:
• Become a more open, transparent and accessible organisation so that customers fnd it easy to
use our services in ways and at times that suit them
•
perate to a clear set of customer service standards (getting it right frst time; apologising and
putting it right when we don’t)
• Improve the way we engage with our citizens and customers to enable them to inform our decision
making and governance
• Continue to improve our understanding of our communities by using needs assessments;
demographics; demand; customer feedback; perceptions; customer insight to inform policy
development, service design and commissioning to improve the services customers receive

In 2012/13 we will:
• Ensure high standards of governance are consistently maintained in the delivery of the council’s
services, this will include improving the open data sources so that information is easily available
and introducing a new standards regime
• Enable easy access to the council through implementing the single customer gateway programme
• Introduce a new programme of customer services learning and development for employees
• Implement a review of neighbourhood working to enable communities to take the opportunity to
inform decision making through new approaches to neighbourhood and community governance
• Further develop and improve community engagement and involvement activity and focus on
understanding our communities to best inform strategic decision making..

By 2015 we will know we have been successful as there will be:
•
•
•
•

Increased customer satisfaction
Improved levels of citizen/customer engagement
Greater access and transparency of the council’s data
More services delivered through a single customer gateway.

Corporate Plan 2012 - 2015
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Organisational improvement and
development priority
Improved outcomes through collaboration, innovation
and integration
The council is committed to thinking differently and effectively working with others to ensure services
are effcient, sustainable, good value for money and deliver better outcomes for our customers.

ver the next three years we will:
• Work with others to enable prevention and early intervention to improve health and wellbeing and
reduce current and future service demands, ensuring sustainability of services
• Continue looking for opportunities for collaboration and integration where this will improve quality
of life, customer journey and provide more effective and effcient services, building on our
multi- agency working. For example complex families and local integrated services pilot
• Further integrate with other councils, public services and agencies on service delivery, assets and
customer interaction
• Review and prioritise resources to maintain priority services
• Encourage staff to innovate by supporting pilots to trial new ways of working; formally accepting
risk taking in a controlled environment; learning from our pilots and developing good practice.

In 2012/13 we will:
• Develop and deliver high performing, effective, accessible services through innovative and
creative models of delivery, for example public health integration; delivering the complex families
and local integrated services programmes and the local enterprise partnership
• Lead and support effective fnancial and programme management to ensure the sustainability of
priority services
• Increase commercial awareness and access opportunities to bring added value to the council
• Complete the next phase of the community asset transfer programme
• Build strong joint working with the business community and the third sector.

By 2015 we will know we have been successful as there will be:
• A fully integrated public health service that improves health and wellbeing outcomes for the
community
• An integrated multi-agency ‘Total Family’ framework delivering effective, timely and appropriate
early help and support services to individuals and families with multiple and complex needs
• Transferred community assets
• A resilient and better engaged third sector
• Jointly commissioned services utilising pooled budgets.
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD –22 May 2012
Report of Executive Councillor Pat Wright, Executive Board Member, Health and
Board Members:
Wellbeing
Councillor C Froggatt, Executive Board Member, Children and
Young People’s Services
Executive Director:

Joe Blott, Executive Director, Neighbourhood and Community
Services
Kath O’Dwyer, Executive Director, Children and Young
People’s Services

Report Author:

Julie Smith, Service Manager, Adult Social Care

Contact Details:
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Key Decision No.

037/11

Ward Members:

All

Telephone:
01925 444163

TITLE OF REPORT: WARRINGTON CARERS STRATEGY 2012 - 2015
1.

PURPOSE

1.1

To inform members of Executive Board on the refresh of the Carers Strategy
for Warrington (Appendix 1). The strategy is a joint commissioning document
across Adults and Children’s Services in the Council and Warrington Health
Consortium.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not confidential or exempt.

3.

INTRODUCTION AND BACKGROUND

3.1

The Department of Health (DH) states that a carer is someone who spends a
significant proportion of their life providing unpaid support. This could be
caring for a relative, partner or friend who is ill, frail, disabled, or has mental
health or substance misuse problems. Carers are often ‘hidden’ as they fail to
identify themselves as a carer. They can be of any age, although a recent
publication by the Princess Royal Trust for Carers estimated that one in eight
people over the age of 60 is a carer and generally carers have poorer health
outcomes than the rest of the population. It is well publicised that informal
carers save the public purse significant sums and therefore supporting them to
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continue to provide care for as long as possible is a priority across the health
and social care economy. The 2001 Census identified there were almost
20,000 unpaid carers in Warrington. This is expected to have risen
considerably when the results of the 2011 census are published. During
2010/11 Adult Social Care provided 2031 carers with an assessment of their
caring needs and provided either information and advice, or a specific service.
One of the priorities within the strategy is to improve the early identification of
carers so that we can provide appropriate advice and support throughout their
caring role, and avoid intervening at a crisis point when a carer may feel
unable to continue caring.
3.2

The previous Carers Strategy for Warrington was a three year strategy
published in 2007. There were separate strategies relating to adult and young
carers with implementation being governed separately within the Adult Social
Care and Children and Young People’s Directorates of the Council. Following
publication of the local strategies, the national strategy was published in 2008
as a ten year strategy to improve the quality of life of informal carers. The
national strategy took an ageless approach and combined the needs of adults
and young carers. The Coalition Government published a refreshed strategy in
late 2010 which continued the general impetus to support informal carers but
with clarity around four priority areas:
•

Supporting those with caring responsibilities to identify themselves as
carers at an early stage, recognising the value of their contribution and
involving them from the outset in designing local care provision and in
planning individual care packages.

•

Enabling those with caring responsibilities to fulfil their educational and
employment potential.

•

Personalised support both for carers and those they support, enabling
them to have a family and community life.

•

Supporting carers to remain mentally and physically well.

These priorities can be directly linked to the Council Strategy for 2012-15:
•

Protect the most vulnerable – providing appropriate levels of care and
support for service users whilst valuing and supporting their carers and
families.

•

Support the local economy – supporting carers into training and
employment to improve their economic well-being.

•

Support strong and active communities – working effectively with
partners to improve carer’s health and well-being and ensure they are
supported to make an active contribution to their community.
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3.3

The Warrington Carers Strategy 2012 – 2015 addresses these priorities and
along with the associated Action Plan (Appendix 2) will ensure we work
effectively to make a difference to the lives of local carers.

3.4

The strategy is a joint commissioning strategy for the Council and Warrington
Health Consortium with implementation being overseen by the multiagency
Carers Partnership Board. It is also a requirement within the NHS Operating
Framework for 2012/13 that Clinical Commissioning Groups (CCGs) agree
jointly with local authorities, policies, plans and budgets to support carers. As
commissioning structures in the NHS continue to evolve and develop towards
April 2013 and beyond, the strategy will need to be refreshed again to reflect
the changes.

3.5

Supporting informal carers in the valuable role they play is an area in which all
Directorates of the Council have a role and responsibility.

3.6

The refreshed strategy will build on the 2011 achievements of the Council and
partners to further support Carers. Examples of these are as follows:
•

Developed a self-assessment leaflet – this invites carers to
complete a simple form to tell us about their caring responsibilities.
We then provide information on services available and provide
them with the opportunity to receive the quarterly carers newsletter.
The self assessment leaflet can be picked up from local GP
surgeries and libraries or downloaded from our website.

•

In partnership with the Alzheimer’s Society we established a new
dementia support service. The service operates four dementia
cafes a month and other support groups, offering carers valuable
opportunities for mutual support and information. 135 people with
dementia and 177 carers are using this service.

•

Arranged weekend educational breaks and day events for carers of
people with a mental illness. These events give people an
opportunity to take a break from caring and include advice on how
to cope with the caring role. 128 carer events were provided,
supporting 48 carers.

•

During the summer of 2011 an event was held with paid and family
carers of people with dementia. Specific action plans were drawn
up to further develop services for carers of people with dementia.

•

The Council and Warrington Commissioning Consortium have a
new contract for the provision of services for carers with Wired
Adult and Young Carers Services Warrington. Services include
counselling, respite breaks, GP liaison, general information and
advice, and a quarterly newsletter.

•

Adult social care services and Leisure Warrington operate a free
leisure card scheme for carers. This provides free access to the 6
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Leisure Warrington centres. There are currently 301 people using
this service and feedback from carers shows that this service is
providing positive health and well being benefits.
4.

CONSULTATION

4.1

In order to produce the draft strategy and reflect the issues important to
Warrington carers, surveys were undertaken in September 2010 with adult
and young carers. In June 2011 the annual Carers Conference was held to
which 75 people attended. Workshops considered the four national priorities
and the actions to be taken against each which would make a difference for
Warrington carers. Consultation on the draft strategy took place between 27
February and 26 March 2012. The survey was sent to 1000 carers known to
Adult Social Care and 100 carers registered with Wired. It was also sent to all
statutory and third sector partners and was accessible on the internet. 118
responses were received and the high level results and some of the comments
are included in an appendix in the strategy. The consultation enabled the
Action Plan to be finalised. The Action Plan has ‘sign up’ from all the major
statutory and third sector providers.

4.2

In summer 2011, in recognition of the increase in the incidence of dementia in
an ageing population, with Warrington Health Consortium the Council jointly
organised a separate consultation exercise with members of the health and
social care workforce and carers of people with dementia. This resulted in
particular actions to be implemented in the next three years and these are
incorporated into the strategy.

4.3

Following agreement at Executive Board the strategy will be published. The
intention is to launch it first at the Annual Carers Conference to be held in mid
June during National Carers Week, the theme this year being’ In Sickness and
in Health’, supporting the well being of carers.

5.

FINANCIAL CONSIDERATIONS

5.1

None specific to this report.

6.

RISK ASSESSMENT

6.1

Given the current economic climate, there is a significant risk associated with
not delivering on the ambitions within the strategy and supporting informal
carers as a critical part of the social care workforce. The specific needs of
carers are being addressed and consulted on as part of the Big Care Debate.

7.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

7.1

A full Equality Impact Assessment has been completed on the strategy.
(Appendix 3).
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8.

REASONS FOR RECOMMENDATION

8.1

To ensure Members of Executive Board are aware of the Warrington Carers
Strategy 2012 – 2015 and to seek their support for the strategy and its
implementation over the next 3 years.

9.

RECOMMENDATION

9.1

The Executive Board is recommended to:

10.

(i)

note the achievements the Council and partners have made in
supporting carers in Warrington.

(ii)

agree the strategy and ratify the Action Plan.

APPENDICES
•
•
•

11.

Appendix 1 – Warrington Carers Strategy 2012 – 2015
Appendix 2 – Warrington Carers Strategy Action Plan
Appendix 3 – Equality Impact Assessment

BACKGROUND PAPERS
•
•
•

Carers at the heart of 21st century families and communities. HM
Government 2008
Recognised, valued and supported: Next steps for the Carers Strategy. HM
Government 2010
Always on call; always concerned. Princess Royal Trust for Carers. 2011

Contacts for Background Papers:
Name
Julie Smith
12.

E-mail
jsmith@warrington.gov.uk

Clearance Details

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr Pat Wright
Cllr Colin Froggatt
Joe Blott
Kath O’Dwyer
Tim Date
Lynton Green
Steve Reddy

93

Telephone
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Consulted
Yes
No









Date
Approved
30.04.12
30.04.12
24.04.12
19.04.12
30.04.12
24.04.12
24.04.12
17.04.12
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Foreword
During my role as Executive Director of Neighbourhood and Community services
I have been impressed with the many examples of positive partnership working
across statutory and voluntary organisations to improve services for the benefit of
informal carers. I was delighted to be asked to chair the multi agency Carers
Partnership Board, which co- ordinates ongoing developments in carers services.
This board has consulted with both young and adult carers on the themes and
priorities identified in the national ten year strategy for carers and the priorities for
local people mirror those identified within the national strategy.
Carers whether they are family, friends or neighbours, are the major providers of
care and support in our community. In order to carry out the demanding role of
caring for someone else, carers often require assistance and support to continue
caring.
Health, social care and the voluntary sector in Warrington, have made a
commitment to ‘Work Together’ to improve services for carers, both adult carers
and young carers. All have acknowledged that not one agency can deliver what
carers need and that successful partnerships will yield better outcomes for
carers. This strategy is the result of that joint working and sets our commitment
over the next three years to provide carers with more choice and control about
how they live their lives as carers and a commitment to supporting a life outside
of the caring role.
Both myself and my colleague Kath O’Dwyer, Executive Director Children and
Young People’s Services are committed to ensuring carers are supported in the
excellent role they carry out in caring for others. We recognise there is still a
great deal more that can be done to support their health and well-being. This
strategy aims to build on the excellent foundations already established in
Warrington in support of informal carers.
Joe Blott
Executive Director
Warrington Borough Council, Neighbourhood & Community Services Directorate
Kath O’Dwyer
Executive Director
Warrington Borough Council, Children & Young People’s Services Directorate
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In my role as executive member and as portfolio holder for health, wellbeing and
adult social care I come across many people who informally care for others,
sometimes they don’t even recognise themselves as a carer but rather as a
husband, wife, son, daughter, friend or good neighbour. It is important that
people recognise themselves as a carer in order to access the range of services
provided by many local organisations all aimed at supporting them, and keeping
them fit and healthy. My colleague Colin Froggatt, Executive Member for
Children and Young People’s Services is aware of the role young carers play in
caring for parents, siblings or other family members and the impact this can have
on their lives, particularly their education.
A strategy for carers can only be meaningful if carers themselves are involved in
identifying their needs and priorities for future service development.
We are committed to providing the support that carers need to carry out this
essential role. This strategy focuses on the outcomes carers have identified as
essential to them in order to maintain their caring role including living a life of
their own. Carers are a key component of families, whatever their composition
and structure, communities, large and small, and therefore society as a whole.
This strategy recognises this and values the work that carers do to enable people
with care needs to remain in their own homes for as long as possible.
Pat Wright
Cllr Pat Wright, Executive Member for Health and Wellbeing and Adult Services
Warrington Borough Council
Colin Froggatt
Cllr Colin Froggatt, Executive Member for Children and Young People’s Services
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The last year has seen greater integration of health and social care with a focus
on joint commissioning. The 2012/13 Operating Framework for the NHS in
England places a specific duty on the NHS together with the Council and
voluntary groups to agree policies plans and budgets to support carers. This
must be based on a joint assessment of local needs and must be published and
in line with the national strategy for carers.
Warrington Health Consortium has prioritised the needs of carers to promote
their health and wellbeing through specific commissioned services and we will
continue to do so in line with the local Carers Strategy.
We recognise carers play a vital role in supporting those they care for to remain
part of their community. Our overall direction is to work in ways which give
people real control and choice over how they are supported. At a time of great
change for both the NHS and Council we will remain committed to making sure
carers needs are not forgotten.
Dr Andrew Davies
Chair of Warrington Health Consortium
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Introduction
At any one time, one in ten people in Britain is a carer. From the experience
Warrington has with carers, it is known that they need services and support that
is both individual to their circumstances and flexible and reactive to their
changing needs.
Carers are a high priority in Warrington and the Carers Partnership Board is
made up of staff from health settings, social care, the voluntary sector and
carers. The partnership aims to give all carers and carer services a strong
strategic voice and direction.
Young carers are a key priority for the Overview and Scrutiny Committee during
2011/2012. This highlights the importance of the carer’s agenda in Warrington
and the need for a local strategy.
This strategy covers all carers, whether adults or children, and builds on the work
that is already being carried out. The purpose of the strategy is to ensure there is
a joint approach to meeting needs and improving outcomes. The strategy
recognises that no single agency or organisation can meet the needs of carers
alone – a collective and collaborative approach is essential.
The strategy identifies four priority areas that agencies need to work on together
to continue to improve outcomes for carers.
These are:
•
Supporting those with caring responsibilities to identify themselves as
carers at an early stage, recognising the value of their contribution and
involving them from the outset both in designing local care provision and
in planning individual care packages.
•
Enabling those with caring responsibilities to fulfil their educational and
employment potential.
•
Personalised support both for carers and those they support, enabling
them to have a family and community life.
•
Supporting carers to remain mentally and physically well.
The strategy has been developed through consultation with the main agencies
and organisations in Warrington that provide support to carers and has been
developed alongside the priorities identified as part of the Joint Strategic Needs
Assessment for the general population of Warrington.
Most importantly the strategy has been based on the ideas and views of carers
themselves. It was developed using a citizen-led approach, through consultation
and the active involvement of carers.
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Who is a carer?
The Department of Health states that a carer is someone who:
spends a significant proportion of their life providing unpaid support to family or
potentially friends. This could be caring for a relative, partner or friend who is ill,
frail, disabled or has mental health or substance misuse problems.
A young carer is a child or young person under the age of 19 carrying out caring
tasks and assuming a level of responsibility for another person, which would
normally be taken by an adult.
These definitions of a carer are used by Warrington Borough Council. Any adult
or child who provides ‘substantial and regular’ unpaid care to another person is
entitled to an assessment of their needs and may be eligible for support services
in their own right.
Anyone can become a carer; carers come from all walks of life, all cultures and
can be of any age.
A significant number of people with caring responsibilities do not readily identify
themselves as carers. They primarily see themselves as a parent, spouse, son,
daughter, partner, friend or neighbour. The concept of caring is assumed but not
recognised in some families and ethnic minority communities1

1

‘Recognised, valued and supported: next steps for the Carers Strategy (2009)
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National drivers and key development in policy
As well as ensuring coherence with local plans and strategies, this strategy has
been informed by national legislation, guidance and policies all of which have
identified the needs of carers, including:
•
•
•
•
•
•
•
•
•
•
•
•
•

Carers (Recognition & Services) Act 1995
Carers & Disabled Children Act 2000
Carers (Equal Opportunities) Act 2004
Carers & Disabled Children Act and the Carers (Equal Opportunities) Act
combined policy guidance (2005).
The Breaks for Carers of Disabled Children Regulations 2010
Carers at the heart of the 21st- century families and communities “A caring
system on your side. A life of your own.” (2008)
Recognised, valued and supported: Next steps for the Carers Strategy (2010)
Living well with dementia – A National Dementia Strategy (2009)
ADASS carers annual report 2010
Half a million voices: Improving support for BAME carers (2011)
Operating Framework for the NHS England 2011/12 (2011)
Carers and Employment – Making a Difference, Realising Potential (2011)
Fairer Care Funding: The Report of the Commission on Funding of Care and
Support (2011)

Local policies and strategies
This strategy has been developed with reference to a wide range of current local
plans and strategies, including:
•
•
•
•
•
•

Strategy for an Ageing Population Phase : Addressing the need of Older
People 2009 -2015
Warrington Carers Strategy 2007 -2010
Warrington Family Support Strategy 2010 – 2013
Children and Young People’s Warrington Plan 2011-2014
Short Break Services Statement (2011)
Universal Adult Social Care Information and Advice Strategy (2010)

Council Pledges
The Council has made the following pledges to the residents of Warrington which
this strategy assists in delivering.
We pledge:
• To protect the most vulnerable
• To support the local economy
• To help build strong and active communities for all
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Vision and priorities of the Carers Strategy
Vision
The vision for Warrington’s Carers Strategy is the same as that set out in
‘Carers at the heart of 21st-century families and communities’, that by 2018:
Carers will be universally recognised and valued as being fundamental to
strong families and stable communities. Support will be tailored to meet
individuals’ needs, enabling carers to maintain a balance between their
caring responsibilities and a life outside caring, while enabling the person
they support to be a full and equal citizen.
Outcomes
• Carers will be respected as expert care partners and will have access to
the integrated and personalised services they need to support them in
their caring role.
•

Carers will be able to have a life of their own alongside their caring role.

•

Carers will be supported so that they are not forced into financial hardship
by their caring role.

•

Carers will be supported to stay mentally and physically well and treated
with dignity.

•

Children and young people will be protected from inappropriate caring and
have the support they need to learn, develop and thrive to enjoy positive
childhoods.

Priorities
There are four priority areas identified within this strategy which are the same as
those in ‘Recognised, valued and supported: Next steps for the Carers Strategy’:
•
Supporting those with caring responsibilities to identify themselves as
carers at an early stage, recognising the value of their contribution and
involving them from the outset both in designing local care provision and
in planning individual care packages.
•
Enabling those with caring responsibilities to fulfil their educational and
employment potential.
•
Personalised support both for carers and those they support, enabling
them to have a family and community life.
•
Supporting carers to remain mentally and physically well.
The Operating Framework for the NHS England 2011/12 identifies the four
priorities as those that NHS organisations should also consider. These priority
areas are both important in themselves and overlapping. Addressing any one of
them adequately will require attention to all of them.
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Carers Partnership Board
The Warrington Carers Partnership Board has a strategic role in overseeing the
development, joint commissioning and implementation of services for people who
are unpaid carers irrespective of their age to achieve the vision for carers.
The purpose of the Carers’ Partnership Board is to promote the interests and
well-being of carers by:


Ensuring the implementation of the action plans derived from the
national and local carers strategies.



Supporting and promoting the involvement of carers in the design
and commissioning, redesign and delivery of services.



Promoting a culture where carers are expert partners in care and
where the needs of carers are considered by all statutory, third
sector and independent organisations in planning and delivering
services.



Directing and supporting the work of subgroups formed to deliver
objectives set by the Board.

Membership is made up of representatives from key statutory agencies and a
third of the members are carer representatives. The Carers Partnership Board
reports to the Council’s Health and Wellbeing Board which is the strategic joint
commissioning board for all health and social care.
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Safeguarding
Our aim is to wherever possible prevent harm from taking place and ensure there
is appropriate support and at times protection available for both carers and those
cared for. Our guiding and underpinning principles are the same for young and
adult carers and cared for. For example, primarily we need to be assured that all
carers and the cared for person have a voice and know what to do if they want to
raise issues and concerns and these are taken seriously. There is considerable
significance attached to organisations and workers being aware of and alert to
the signs of mis-treatment, abuse and perhaps where caring is no longer
appropriate or possible.
‘A vision for adult social care: Capable communities and active citizens’ (2010)
states: “we want to support and encourage local communities to be the eyes and
ears of safeguarding, speaking up for people who may not be able to protect
themselves. … It is everyone’s responsibility to be vigilant.”
The Directors of Adult Social Services (ADASS) advice note ‘Carers and
Safeguarding Adults –Working Together to Improve Outcomes’ (April 2011)
highlights the importance of the carers role in reporting concerns about people
they care for and ensuring carers themselves are safeguarded.
The advice note states:
“Carers are often well placed to spot distress and to offer support during a
safeguarding investigation where this is appropriate. Their knowledge as “expert
partners” and often as “advocates” for the person they support can be helpful in
scoping and managing risks in a proportionate, enabling and sustainable way.
Where carers are not involved or treated as partners who are listened to, the
chances of unrecognised or unreported risks of abuse and neglect may well
increase. “
There is risk to carers of abuse including physical, emotional and financial.
According to report by Social Care Institute for Excellence (SCIE) ‘Prevention in
adult safeguarding: a review of the literature, Adult Services Report’ (May 2011)
this risk can be increased if the carer is isolated. The priorities within this strategy
assist in preventing a carer from being isolated and in reducing the risk of abuse.
There is increasing awareness of the risk factors that may lead to harmful
behaviour by carers themselves whether intended or not.
The Safeguarding Partnership Forum considers the involvement and protection
of carers and service users within Warrington to minimise the risk of harm.
Young carers are children and young people first and can expect to receive the
same support and protection as their peers when it comes to keeping them safe
from harm. Many young carers state that they value their role and position in
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family life and would be reluctant to see changes – however this is always
balanced against the importance of ensuring they are protected from
inappropriate care. The primary aim is to support children and their families
‘wherever possible’ as a family taking account of the needs and wishes of all.
“A child or young person becomes vulnerable when the level of care-giving and
responsibility to the person in need of care becomes excessive or inappropriate
for that child, risking impacting on his or her own emotional or physical well-being
or educational achievement or life chances.” (Children’s Society – Principles of
good practice with Young Carers)
Children and families affected by caring responsibilities have often stated
concerns that authorities will judge them and make assumptions around
parenting and safeguarding. To reduce risks of harm we need to work to increase
the confidence of young carers and their families to seek support and reduce
their anxiety around what will happen if they ask for help. Critically all those in
touch with children and young people need to be aware of the potential impact of
caring and the signs of when this becoming or is already inappropriate.
Safeguarding children and young people is everyone’s business and every
organisation has a part to play in making this happen, the Local Safeguarding
Board for Children in Warrington is the group that ensure there is joint work and
planning to keep children and young people (including Young Carers) safe.

Equality for carers
This strategy aims to ensure that all carers can access the same opportunities as
other carers and their peers and therefore takes account of equality issues. An
Equality Impact Assessment has been completed for the strategy which
challenges the approaches being taken and minimises any potential impact from
an equality perspective
National research reported in ‘Half a million voices: Improving support for BAME
(Black Asian and other Minority Ethnic individuals/groups) carers’ (2011) states:
• In England 10% of carers are from a BAME background.
• Every year 180,000 BAME people become carers.
• The Indian community are the largest BAME group, as 2.2% of all carers.
• Nearly a quarter of a million BAME carers juggle work and care. This
accounts to 9.74% of all carers in England
• 10% of carers providing round the clock care are from BAME communities
• BAME carers are more likely to be in poor health compared with White
British carers
• 43% of all BAME carers in England live in London.
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Other research confirms that poverty is an issue that disproportionately affects
carers and also those affected by illness and disability. Gender and age features
in a number of ways. For example, the majority of main carers are women and
whilst a smaller number are men they are often reluctant to get help. There are
an increasing number of older carers many of whom need help in their own right
making accessing carers services at times difficult. We will take account of such
issues when further developing services to ensure different needs are met

Information and advice
Through consultation and at the latest Carers Conference in June 2011,
information and advice available to carers has been highlighted as a key area.
It was also highlighted as an area for improvement within the report ‘Fairer Care
Funding: The Report of the Commission on Funding of Care and Support’
July 2011’ (2011) which stated:
Particular attention should be paid to meeting carers’ needs for better information
and advice.
The report also stated:
Three particular issues were raised consistently – improved carers’ assessments,
better information and advice, and support to work. We agree that all these areas
are important and need to be improved.
All three areas are addressed throughout this strategy and will be dealt with,
where necessary, across all four priority areas. However the main focus for
information and advice is within the priority:
•

Supporting those with caring responsibilities to identify themselves as
carers at an early stage, recognising the value of their contribution and
involving them from the outset both in designing local care provision and
in planning individual care packages.

Accessible information is essential to ensure carers understand where to go for
help and to assist in identifying themselves as a carer at an early stage.
Carers are included as a priority action area within the local Universal Adult
Social Care Information and Advice Strategy and implementation will be closely
linked with this strategy.
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Consultation and research
19,976 Warrington residents identified themselves as unpaid carers in the 2001
Census. This represents over 10% of the population. Of these, 4110 people
stated that they provided 50 or more hours of care per week.
The 2001 Census also indicated that there were 470 young carers in Warrington,
about 1% of Warrington’s children and young people aged 0 -18 years. The
Census found that there are approximately 175,000 young carers across the
country, with 13,000 of these young people caring for more than 50 hours per
week.
In the 2011 Warrington’s Together Survey, 11% of the public said that they care
for someone with a disability which equates to about 17,000 people.
More detailed information on local consultations undertaken with carers is
available within the appendix.
Warrington Adult Carers Consultation
A consultation ran from 3 to 20 September 2010. Of the 3,000 surveys sent 366
were returned which is a response rate of 12.2%.
The consultation found that the majority of carers care for 50 or more hours per
week. The largest group of people cared for are the carers’ partners.
The majority of most carers care for is adults over 65 with a physical disability.
The majority of carers do inform their GP that they are a carer.
Information for carers is important and most carers said that their preferred
method of receiving information was by post.
The carers emergency card seems to be well advertised as most carers were
aware that they could receive them.
A third of carers said they had to give up work because of their caring role, but
improving the employment of carers is a priority for the government.
The service that the largest percentage of carers found useful and wanted
developing further was help with finances at 15.2%.
Warrington Young Carers Consultation
This consultation in 2010 noted the importance of school and learning.
Education is important for young carers as 92% of young carers are in school or
college but only 36% said that their schools/colleges know that they are carers.
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The majority of respondents care for an adult or sibling with a disability or illness.
Due to the stigma attached it is recognised many young people are reluctant to
be identified as young carers, particularly when caring for adults with mental
health or substance misuse problems.
There were also issues with support, 35% of young carers said that the adult for
whom they are caring receives no support from anyone else and nearly half of
young carers also said that they, themselves, are not receiving support.
The majority of young carers in the local survey spent over 20 hours per week in
caring responsibilities.
National research tells us …
♦ The number of children and young people with caring responsibilities is increasing.
A survey of 1,320 young people found that 12% of 7 – 19 year olds were looking after
someone with an illness, disability or health problem (Princess Royal Trust – 2004).
♦ High levels of caring can have an adverse impact on young carers, resulting in
friendship difficulties, limited time for social and leisure activities, limited time for
school and home work and can limit opportunities and make transitions into adulthood
more problematic (Young Carers in the UK – The 2004 report)
♦ There are approximately 175,000 young carers across the country. Approximately
13,000 of those young people care for more than 50 hours per week. Their average
age is 12 and 86% are of compulsory school age. 57% are girls and 43% are boys
(National Census – 2001).
♦ The National Census 2001, showed that there were 470 young carers in Warrington,
which is approximately 1% of Warrington’s children and young people aged 0 -18.
♦ Other research has noted that often children with caring responsibilities are in
workless households and are significantly reliant on benefits.

Consultation with parents of disabled children
Extensive consultation over the last two years, has taken place with families
through the Aiming High for Disabled Children Programme. This began with a
survey of all parents to find out about their needs for short breaks and the
services they would like to be available. The findings from this initial survey,
along with feedback from parents through the Parents Forum and annual
conferences were strongly reflected in the way in which the local authority
invested Aiming High monies to improve local support and services.
A comprehensive needs assessment was completed which produced priorities
for service development. The large scale evidence and views provided by
parents during this process has consistently been reaffirmed through continuing
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meetings with individual and small groups of parents/carers. The recurring
themes are:
• Places to go and things to do
• Flexibility to personalise support
• Access to regular group based activities
• Specialist overnight breaks are available in and outside the home
• The quality of information about what services are available
Parents continue to have a voice in key decision making and strategy groups
through Warrington Parents and Carers Forum working in partnership with the
local authority and health consortium to influence service provision and
decisions. Parents are involved in the Disabled Children and Young People’s
Strategy Group and contribute to key work programmes, such as procurement
processes to select service providers, the development of projects like the
sensory centre, and advise a workforce group looking at training and
development of staff. This continued partnership with Warrington Parent and
Carers Forum is ensuring that the needs of families are central to decision
making and service planning.

Consultation with people caring for others with dementia
An engagement event took place in June 2011 specifically for carers of people
with dementia. A number of key issues were highlighted including the need for
improved emotional support, education of staff to improve the quality of care and
help with planning for the future. In order to progress with the areas identified
four working groups have been established, areas of work for each group
include:
•
•
•
•

Consistent information and education for service providers
Time banking
Healthy carers – physically and emotionally
Planning for the future – including legal issues and consent with clear
information and support to carers

The groups will work together to improve and develop services for carers of
people with dementia.
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Consultation on priorities within the strategy
As part of the 2011 Carers Conference, consultation was undertaken on the four
priorities addressed within the strategy to help inform the development of the
strategy and action plan.
Further consultation was completed during the 27 February 2012 to 26 March
2012 on the final draft of the strategy and to further inform the development of
the action plan within the strategy.
The consultation focussed on the four priorities. It asked respondents to rank
each priority in order of their importance, 1 being the most important and 4 being
the least important. Respondents were also invited to comment in relation to
each priority, what would make the most difference to carers in Warrington. The
questionnaire also asked if the strategy was clear and concise.
The questionnaire was sent to 1000 carers known to Adult Social Care and to
100 carers registered with WIRED – Adult and Young Carers Service Warrington.
It was sent to all partner organisations and could be accessed via the Council’s
website.
There were 118 respondents of which 99 said they were carers.
40% were male, 60% female.
The majority of respondents were aged over 55 (85%).
47% of respondents considered themselves to have a
disability/impairment defined by the Disability Discrimination Act 1995.
 98% of respondents were White British.
 Priority four: ‘supporting carers to remain mentally an physically well’ was
rated the most important
 88% of respondents felt the strategy was clear and concise
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Carers Assessments
Adult carers
All carers have certain basic rights, largely a right to have their views taken into
account by the council when it is considering how best to make provision for the
cared for person. Carers are entitled in their own right to an assessment to find
out if they would benefit from services or support. It is an opportunity for the carer
to discuss their caring responsibilities with the council and to identify if they would
be eligible for services or if any other local organisations would be able to help
them.
Service users are assessed through the Fair Access to Care criteria, which is the
national set of criteria that all local authorities must use to ensure equal access to
services. This system makes sure that people in the greatest need get help. It
also helps to share out services in a fair and consistent way.
If the carer gives substantial or regular care to someone in their own home, they
are entitled to an assessment of their own needs so that they can access
services to help them to continue to provide support. A request can be made for
a carers assessment even if the cared for person is not receiving service from
social care.
Substantial means that they provide a level of care that should they be unable to
continue to do, the person they care for would be eligible for community care
services. Regular means that they always or nearly always meet the persons
needs when it arises.
There are three different types of assessments for adult carers, these are:
•
•
•

Self assessments
Joint assessment
Separate assessment

Carers needs
The council is also able to undertake an assessment of a carer’s needs if the
person they care for:
• is not receiving community care services in their own right
• has communicated that they do not wish to be assessed for community
care services
• has communicated that they do not wish to receive services provided by
the council following an assessment of their own needs.
Personal budget
A personal budget is money that is available from the council to meet a persons
social care needs. A carer may be entitled to a personal budget to assist them in
meeting their caring responsibilities. A personal budget allows the budget holder
to have more control over the way their support is organised.
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Young carers
Research tells us that high levels of caring can have an adverse impact on young
people, resulting in friendship difficulties, limited time for social and leisure
activities, pressures on school and homework and can make transitions into
adulthood more problematic (Young Carers in the UK – The 2004 report).
Therefore it is critical that tailored services, which are sensitive to young carers
needs are available to all including schools and voluntary organisations.
Warrington Family Support Model and other key services
In Warrington, the Family Support Model has been developed to work with all
children and young people who may need ‘extra’ support, including young carers.
The model provides a framework for overseeing interventions based on four
levels of need ranging from universal services to coordinated support for those
families who are the most in need. Any child or young person in need of
additional support can be offered a Common Assessment Framework (CAF)
assessment and/or a family support plan.
At all levels young carers will be able to receive support from services that are
appropriate to their age, gender, understanding, culture and ethnicity. No young
person will be disadvantaged or prevented from knowing about or accessing
services.

The CAF assessment and/or family support plan will give young carers the
opportunity to talk about their caring role, identifying areas in their life where they
may need extra support from local organisations. This system makes sure that
young people are able to reach their full potential.
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Anyone working directly with the young carer is able to offer a CAF assessment
and/or family support plan. Young carers are also able to ask for an assessment
themselves by talking to a professional about their needs.
A bespoke service is commissioned to support young carers directly and this is
concentrated on three main areas
•
•
•

Group, personalised (one to one) programmes /activities and family work;
School Services including outreach, awareness raising and drop in
provision;
Activities and short breaks Services – via trips, events and activities that
lead to inclusion and, promote new skills and opportunities

Parents of a disabled child
A parent of a disabled child will have their needs assessed alongside those of the
child and family rather than through a separate process. The local authority has
a statutory duty to provide a range of short break services to meet the needs of
families and is also required to publish an annual statement providing information
about these services.
Families can ask to be assessed at any time for a short break service, they can
either self-refer themselves for an assessment, or they may be referred by
someone working to support them or their child.
When a referral is received, an assessment is undertaken by an Inclusion
Practitioner or a Social Worker. This assessment will either be a Common
Assessment Framework Assessment (CAF) or an Initial Assessment. In addition
to this assessment, the worker will also use a ‘decision support tool’ to further
explore the needs of the child and the impact of the disability on family life, as
well as the challenges associated with caring.
Short breaks
Short breaks (sometimes referred to as respite) should as far as possible be
tailored to meet the needs of the cared for and their families. There are two
principal aims:
•

To provide opportunities for the cared for to spend positive time away from
their main carer/s.

•

To provide parents/carers and their families with a break from their caring
responsibilities.

A short break may include an activity or a stay, either during the day, evening,
overnight or at a weekend and could take place at home, at an approved carer's
home, in a residential or at a community/group based activity or setting.
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Identification and Recognition

Priority area 1: Supporting those with caring responsibilities to identify
themselves as carers at an early stage, recognising the vale of their contribution
and involving them from the outset both in designing local care provision and in
planning individual care packages.
Things already happening…..
Consultation
Consultations with carers have taken place to find out what services they would
like to help them with their caring role. Neighbourhood and Community Services
led the consultation with adult carers while Children and Young People’s
Services led the consultation with young carers. The feedback from these
consultations has been used to design new service specifications for carers’
services and will shape the way services are delivered in the future.
Information
Links have been developed with the local press to advertise local events and
services and assist in identifying hidden carers.
GP Liaison
Warrington Health Consortium commission Wired Adult and Young Carers
Services Warrington to provide a GP liaison service.
Wired Adult and Young Carers Services Warrington has a specific worker
responsible for linking with GPs to raise their awareness of carers needs
(including young carers). Through working with GPs, carers can be identified
earlier and sign-posted to services for support. The work through the GP Liaison
enables carers to be recognised and supported as appropriate. Carers are
encouraged to register with their GP’s as carers.
Staff training
Staff induction training includes a module on carers needs to assist with early
identification.
Contract Arrangements
Carers are involved in designing service specifications and are involved in
contract tendering evaluations for existing and new services.
Drop –in groups
Wired Adult and Young Carers Services Warrington provide drop-in groups
across the town for carers to attend and gain support.
Joint assessments
4/5 of all carers assessments are done jointly with the cared for person to agree
the services to help both carer and cared for.
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Case Studies
Drop in centre
A carer lives at home with her husband who is in the later stages of Alzheimer’s
Disease. Their son who has a disability also lives with them. She was not
receiving any support but after being informed of what was available she now
attends a weekly drop-in centre and receives phone support. He is also attending
two days at a day centre which gives her some respite. Through the drop-in and
respite the carer is now in contact with other carers and feels much more in
control. She has had a great deal of support in understanding her husband’s
condition, and does not feel guilty anymore about her husband going to day care
or for respite.
Carers support group
A carer was struggling to balance her responsibilities, working full time and
caring for her partner and mother. She had no social life, no time for herself and
was feeling quite down. A social worker helped her recognise that as a carer she
was entitled to support to meet her own needs. Through support she joined the
Carers Support Group, met other carers and now accesses carer breaks
(including overnight breaks) allowing her to socialise and have time to herself.
She now feels much happier.
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Realising and releasing potential

Priority 2: Enabling those with caring responsibilities to fulfil their educational and
employment potential
Things already happening…..
Employment Team – WDP
Warrington Disability Partnership have an employment team which can assist
carers to access employment opportunities and assist with learning in terms of
CV writing.
Jobcentre Plus
Jobcentre Plus support carers to access employment and training opportunities.
Virtual School
A Virtual School for Vulnerable Children is currently being developed. This
Virtual School aims to support seamless working between schools, the local
authority and any service providers so that the education outcomes of young
carers are maximised
Case Studies
Supporting a young carer
A young carer who was worried about her mum was being bullied at school and
felt sad so she talked to one of the workers at the Young and Caring Project
about what was happening at home and at school. The worker talked to the
young carers mum to see how she was and to offer support. Mum wanted some
help and worked with the worker to do an assessment – now mum is receiving
more support through direct payments. The worker also talked to the young
carers school about the bullying and school have dealt with the issue – now the
young carer is feeling much happier at school because she knows her mum is
getting the right support.
Jobcentre Plus
A man approached Jobcentre Plus and informed the advisor that he was a carer
and was finding it difficult to find employment due to his caring responsibilities.
The carer was referred to a specialist advisor within Jobcentre Plus who was
able to provide support, information and advice to the carer. The specialist
advisor provided emotional support to the carer which increased his confidence
and enabled him to discuss sharing his caring responsibilities with other
members of the family. With this change the specialist advisor then supported
the carer into employment.
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A life outside of caring

Priority 3: Personalised support both for carers and those they support, enabling
them to have a family and community life
Things already happening…..
Carers emergency card
Wired Adult and Young Carers Services Warrington are working in partnership
with Carecall, the community alarm service which operates 24 hours a day, 365
days a year, to manage the carers emergency card service.
The carers emergency card provides the carer with the opportunity to record with
Wired Adult and Young Carers Services Warrington and Carecall what action
would need to be taken for the person they care for should an emergency occur.
If a situation were to occur, leaving the carer unable to provide care, a telephone
call could be made to Carecall. This will then set in motion the arrangements they
have made, e.g. contacting a relative to say help is needed. If a pre-arranged
plan was to break down and support was required, adult social services would be
alerted. The carers emergency card is free of charge and aims to provide the
carer with peace of mind.
Dementia Café
The Alzheimer’s Society organise regular dementia cafés within Warrington,
where people living with dementia and their carers can go for support,
information and friendship.
Caring for someone experiencing mental distress
There is a support group based at the Day Centre in Allen Street, Warrington
especially for carers who support people experiencing mental distress. The group
is able to talk in confidence about any concerns they may have about the person
they are caring for. Carers also have the opportunity to receive individual advice
and support from the carers’ support workers who attend the group.
Weekend breaks and day events
The mental health carers’ support workers also arrange regular weekend
educational breaks and day events for carers throughout the year. These breaks
include advice on how to cope with the caring role, pampering sessions and the
opportunity to take a break from caring and gain or give support to other carers
LGBT carers forum/group
Carers within Warrington who identify themselves as lesbian, gay, bisexual or
transgender and have caring responsibilities can access a service that could
provide additional support. The online carers forum can keep carers up to date
with relevant news and events and also help them to interact with other carers.
For some carers meeting face to face is good way of getting information and
support. The lesbian and gay foundation in Manchester runs a regular carers
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group. Warrington Borough Council support this service through an arrangement
with Manchester City Council.
Wired Adult and Young Carers Services Warrington
Young carers in Warrington are able to actively engage in activities offered as
part of the services offered by Wired, which is supported by Warrington Borough
Council and Warrington Commissioning Consortium. Regular drop-in sessions
will give young carers a chance to have a break from their caring role, giving
them opportunities to take part in games and activities while making friends with
other young carers.
Case Studies
Support
A family with two children, one with autism, have no family support. The mother
receives support from a local drop-in centre who provided her with information
about the parent carer’s forum which she is now in contact with. Through the
support received the family now have a personal assistant in place once a month
to allow the parents to go out together, which they have been unable to do for
five years.
Personal budget
A single mum with a physical disability was assisted by her eldest child with
personal care and supporting her disabled sibling. The mum now receives a
personal budget and employs a PA, enabling the young carer to socialise with
friends.
Day centre
A daughter concerned about her mothers’ lack of social activity was worried that
she would not enjoy attending a day centre. After an hour at the day centre the
family left, when they picked up their mother they were amazed at how much she
had really enjoyed her day. All the staff ensured she was included in group
activities and introduced her to other people attending the centre. Her daughter
later asked about a bathing service as she had only been giving her mother a
wash since she fell in the bathroom a year before and had been terrified to have
a bath. The mother now has a bath at the day centre which she really enjoys.
The mother now attends the day centre two days a week which has positively
impacted on both their lives.
Positive Thoughts training
A carer who felt isolated attended the Positive Thoughts training course. Through
the training she made friends with some other carers who she now meets
monthly for lunch.
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Supporting carers to stay healthy

Priority 4: Supporting carers to remain mentally and physically well
Things already happening…..
Access to leisure services
To ensure carers do not neglect their own health a carers leisure access pass is
available for adult carers aged 16 and over. This scheme is set up in conjunction
with Leisure Warrington to provide carers with a complimentary 12 month leisure
pass.
The pass is free and provides access to Warrington Borough Council’s 6 leisure
centres, offering carers the opportunity for some valuable ‘me time’. This could
include going to the gym, swimming, classes or the IT suite.
Positive Thoughts courses
A number of carers have benefitted from the 8 week Positive Thoughts
programmes that are run in various community locations and delivered by the
mental health carers’ support workers and carers, who have been especially
trained.
Weekend breaks and Day Events
The weekend educational breaks and day events have been described above.
These breaks focus on health and mental wellbeing, including advice on how to
cope with the caring role, pampering and self help sessions. These events
provide an opportunity for social contact, friendships and peer support, as well as
an actual break away caring.
Drug and alcohol misuse
The Drug and Alcohol Action Team commission Footsteps which offers support
to those people whose family members are affected by drug and/or alcohol
misuse. Substance misuse has a detrimental effect on family life and Footsteps
offer the opportunity for family members and those with caring responsibilities to
meet together or to receive individual support in relation to their needs telephone support, group support, counselling, training and respite opportunities
are also available. Such a service enables service users and carers to gain
confidence, understand the nature of substance misuse and also improve family
relationships.
A group of carers have met with the DAAT strategic lead to look at the broader
needs of carers within the substance misuse agenda, the group will assist in the
future planning of service provision which will respond to the requirements of
carers.
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Respite breaks for carers of people with Continuing Health Care needs
Warrington Health Consortium provides Warrington Borough Council Adult Social
Care with funds to arrange respite breaks for the carers of people who have
Continuing Health Care needs. These funds can be paid directly to the carer as
a Direct Payment and can be used to organise a break away from a loved one for
example a shopping trip, or time to get to an appointment. They can also be
used to purchase domestic help while the carer undertakes the direct care of
their loved one.
Case Studies
Leisure cards
A woman who cares for her husband and has coped for the past 6 years on her
own recently confided in her brother that she feels lonely. Her brother contacted
local voluntary agencies who were able to support the woman to meet new
people and offer advice on issues including:
• Financial help
• Emotional support
• Mobility
• Healthy eating
• Medical advice
The woman has since applied for a carers leisure card, is receiving attendance
allowance after completion of a benefit check and is receiving respite services to
assist in her caring responsibilities. She is also meeting with the Wellbeing Team
at a carers drop in group.
Alzheimer’s Society
The Alzheimer’s Society provided advocacy and support to a service user and
carer. The service user had been diagnosed with Alzheimer’s disease and was
experiencing high levels of anxiety. This was impacting on the carers’ health and
well being. The Alzheimer’s Society liaised with the relevant professionals to
ensure the service user received the medication and support he needed. The
carer was signposted to the dementia cafe and support groups. The Alzheimer’s
Society also supported the carer to develop strategies to support herself and the
service user which resulted in the service user feeling less anxious and enabled
the service user to access social activities with the carer.
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Next Steps
As part of the strategy an action plan has been developed considering future
developments around the four priorities identified within the strategy. The action
plan will ensure continuous improvement for carers and will be regularly
monitored.
The action plan is available at www.warrington.gov.uk/carersstrategy
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Consultation Responses

Warrington Adult Carers Consultation
The consultation ran from 3 to 20 September 2010.
Outlined below are the main observations:
• Of the 3,000 surveys sent 366 were returned which is a response rate of
12.2%.
• 67.4% of carers care for 50 or more hours per week.
• The largest group of people cared for are the carers’ partners at 44.8%.
• 65.8% of carers have been carers for 5 or more years with the highest
single category being 15+ years with 27.3%.
• The category of client that most carers care for is adults over 65 with a
physical disability, which is 39.9%.
• The service that most people cared for receive is Direct Payments at
42.5% with Home Care being the second largest category at 30.1%.
• 63.8% of carers state that the main support for them is that the cared for
person receives services in their own right.
• The highest role/organisation that people felt listened and identified their
needs the most was the GP, with 46.4% indicating that they helped “a
great deal” and 34.8% choosing “to some extent” making 81.2% overall.
• The majority of carers said that their appointments were flexible at 68.6%.
• 71.1% of carers reported that their GP knew that they were a carer.
• The person that carers say has helped them the most is family member.
• 62% of carers said that the Princess Royal Trust Warrington Carers
Centre was the main voluntary organisation that has helped them in their
caring role and the service that people use the most is general information
and advice.
• Most carers (67.4%) said that they weren’t likely to use voluntary
organisations more if they were open at weekends/evenings.
• 63.1% of carers said that their preferred method of receiving information
was by post.
• Carers felt that time to themselves would make the most difference to
them at 23.8%.
• 53.5% of carers said that they were aware that they could have an
emergency card and record an emergency plan.
• The highest percentage of carers stated that they could get a break from
caring at 65.4%.
• 42.1% of carers are retired which is the largest single category.
• 33.6% of carers had to give up work because of their caring role.
• The majority of carers had told their employers that they were a carer at
71.6% with 68.7% reporting that their employers do understand their
needs.
• 63.5% of carers said that they didn’t feel isolated.
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The service that the largest percentage of carers found useful and wanted
developing further was help with finances at 15.2%.
Only 29.3% of carers said that they needed training for their caring role.
Most carers wanted a combination of being given money to buy their own
support and have Warrington Borough Council purchase support on their
behalf at 35.9%.
The largest category that carers would buy their own support with would
be help with household duties at 18.6%
Carers identified their top priority as ensuring that carers have a life
outside their caring role.

Warrington Young Carers Consultation
This consultation ran from 16 September to 15 October 2010.
Outlined below are the main observations:
•
Of the 240 surveys sent to young carers, 36 were returned. This is a
response rate of 15%.
•
58% of young carers are female (42% male);
•
The majority (56%) of young carers are aged between 7 and 12 years;
•
75% of young carers have been acting in this caring role for over 2 years,
including 42% of whom have been caring for over 5 years;
•
64% of young carers are caring for an adult, 25% for a sibling and 11% for
both an adult and a sibling. None of the young people survey indicated that
they provided care for an older person (aged 65+);
•
92% of young carers are in school or college but only 36% report that their
schools/colleges know that they are young carers;
•
100% of young carers are of White British ethnicity;
•
61% of young carers are of Christian faith;
•
8% of young carers have their own disability
•
35% of young carers said that the adult for whom they are caring receives
no support from anyone else. Nearly half (48%) of young carers also said
that they, themselves, are not receiving support.
•
Majority of young carers spend over 20 hours per week in taking on caring
responsibilities.
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Consultation on priorities within the strategy
Consultation completed 27 February 2012 to 26 March 2012.
Highest priority for respondents:
Supporting carers to remain mentally and physically well.
Comments
• “Having respite opportunities when I need them”.
• “Health check-ups for the carer to enable us to be in good health”.
• “Well being courses”.
• “Help available for the person being cared for in the event of
illness/hospitalisation of the carer”.
• “It is very hard to care for someone and also have a job and a family to care
for, more so when the carer is not mentally strong themselves, it can make
life sometimes unbearable”.
• “To have continuous support otherwise I wouldn’t be able to continue in my
role as a carer”.
• “To be able to get the care you need to be fit and healthy. The carer fitness
card is excellent”.
• “Relaxation and pampering opportunities are so important. Keep up the good
work in this area”.
The second priority for respondents:
Supporting those with caring responsibilities to identify themselves as carers at
an early stage, recognising the value of their contribution and involving them from
the outset both in designing local care provision and in planning individual care
packages.
Comments
• “It is so important to be recognised as a carer. It took 2 years and a stroke
before I was recognised and got some help”.
• “Being valued for what you do – not feeling ‘second class’”.
• “I have been a carer since my early teens and I was never given the support I
needed and wasn’t able to talk to anybody at school”.
• “Schools should be able to inform social services if they have young carers
and how they are coping emotionally and academically. Support should be
in place for them”.
• “I was only designated as a carer after my wife had suffered from Bi-polar for
30 years. The G.P. or Consultant needs to flag this role up at an early
stage”.
• “Carer liaison support at the Hospital when a patient is admitted. This could
help to support, recognise and value our contribution and involve us from an
early stage. Also, when a person is admitted the carer may be distressed
and may need this support”.
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“A bit more priority when making appointments at NHS Hospitals for treatment
for those we are caring for (times and days that fit in with our lives)”.
“Information from the start of what is available”.

The third priority for respondents:
Personalised support for carers and those they support, enabling them to have a
family and community life.
Comments
•
“It would be nice to see more breaks for carers regardless of the caring role”.
•
“A life outside of being a carer is very important, just time to be ‘me’ without
feeling guilty and clock watching”.
•
“Occasional sitter so we could have a night out”.
•
“Respite care is very important”.
•
“To make carers feel wanted and looked after. To feel part of the
community”.
•
“Would be nice to be pampered now and again”.
•
“More sessions at the Dementia drop-in café”.
•
“Financial help as caring can incur expenses which can’t be reclaimed. If
the carer has a small income they are not eligible for carer’s allowance.
When you manage to get time away you’ve little money to enjoy yourself”.
The fourth priority for respondents:
Enabling those with caring responsibilities to fulfil their educational and
employment potential.
Comments
•
“I do voluntary work as well as being a carer – better respect for the work
done by carers who are volunteers in the community”.
•
“More recognisable system to prove to employers that you need flexibility in
the workplace because you are a carer”.
•
“Knowing my rights as an employee”.
•
Make flexi courses where if you missed a week you could attend another or
make it easier to attend courses and the cared for is looked after so it is
easy for the carer to either work or attend education”.
•
“Resources and expenses to attend courses for education and employment”.
•
“Access to education as I feel like my brain is giving up due to lack of mental
stimulation”.
•
“Provide support if carers need to work or study in the hours that they have
to care”
•
“Carers should have the chance to live and improve their own lives. Support
should be in place albeit part-time to enable them to fulfil their own needs”.
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Priority: Identification and Recognition
What carers have said:
• Information is often difficult to access and not available when carers first need it
• Carers would like information to be delivered in a range of formats such as leaflets, information technology and face to face contact
• Often carers do not realise they are a carer until a professional informs them, carers would like professionals to help them to
identify themselves as a carer
• GPs are often the first point of call in asking for help, therefore GPs need to identify carers and recognise their needs
Key Outcomes:
• Carers will be respected as expert care partners and will have access to the integrated and personalised services they need to
support them in their caring role
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead Officer(s)

Timescale

Develop information for adult carers and young carers on the
council website which reflects and includes the new strategy.

Carers Development
Worker/WBC
Communications

September 2012

The development of an appropriate and
accessible website.

Wired
Develop and implement an identification tool to identify young
carers across the board including schools, GPs, and youth
service
Promote Wired Adult and Young Carers Service Warrington as a Wired
carers information hub, delivering services directly and
signposting to others

September 2012

Increase in the number of young carers
identified

October 2012

Increase in number of registered carers
from December 2011 to December
2012

Develop a Carers Charter (Adult and Young Carers) for
Warrington Hospital and ensure that it is widely visible.

June 2012

Carers charter visible in all areas of the
Hospital.

March 2012

The development of an appropriate and
accessible website.

Review and redesign Wired website to ensure it contains
information on how to access Adult and Young Carers services
from Wired and from partner agencies.

Associate Director
Communications/
Hospital Carers
Strategy Team
Wired
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Lead Officer(s)

Timescale

Measures

WBC to work in partnership with Wired to attend drop in services Carers Development
Worker
in order to provide information and advice to adult carers
regarding access to council services.

March 2012

Number of adult carers who seek
support

GP surgeries to identify carers (Adult and Young Carers) and
record caring status.

Director of Public
Health

January 2013

% of GP surgeries that record caring
status

GP surgeries to have a carer champion and receive carer
awareness training.

Director of Public
Health

September 2012

% of GP surgeries that have a carer
champion
% of champions who have received
carers awareness training

Provide carer’s drop ins at GP surgeries.

Director of Public
Health / Wired

September 2012

Number of drop ins provided at GP
surgeries and number of carers
accessing them

Develop system for GPs to proactively contact carers and
families for checks and early identification of any problems.

Director of Public
Health

April 2014

% of surgeries which have
implemented this procedure

Implement scheme with Sainsburys to assist in the early
identification of carers (Adult and Young Carers) e.g. checkout
staff to identify carers purchasing two shops, ask if the person is
a carer, if so to provide carers information packs.

Carers Development
Worker and CYPS
Lead

October 2012

Number of information packs
distributed
Increased uptake of carers services

Hospital wards to have relevant Adult and Young Carers
information available including signposting.

Hospital Carers
Strategy Team/Wired

June 2012

Wired carers discharge worker to
develop information leaflets. To be
places on all wards and updated
regularly.

Hospital wards to consider establishing a carers lead/champion.

Hospital Business
Support Manager

June 2012

Carers’ champions identified.

Expand the distribution of the carers newsletter to other
organisations and members of the public and ensure included
on the council and Wired website.

Carers Development
Worker and Wired

June 2012

Number of organisations who receive
newsletter
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Action

Lead Officer(s)

Timescale

Develop further links with other partner agencies to input
information in the carer’s newsletter.

Carers Development
Worker and Wired

June 2012

Multi-agency information being placed
in carers’ newsletter.

Develop a quarterly newsletter for young carers in an
appropriate format and considering modern methods of
communication.

Wired / Warrington
Youth Support Service
and WBC
Communications

October 2012

Development of a quarterly newsletter.

Develop e learning training for social care/ health staff and
partner organisations.

Partnership Board /
Carers Development
Worker
WBC ASC Service
Manager/ Wired /
Performance Board
Wired

March 2013

The development of E-learning
packages.

September 2012

% of equality data collected on adult
and young carers

December 2012

Number of recorded carers from BME
groups.

WBC Virtual
Headteacher/Wired

June 2012

Increase in Young Carers accessing
services

Improve collection of equality data for Adult and Young carers.
Raise awareness of carers services with BME groups.
Through the Virtual School ensure all headteachers and staff in
Warrington schools is made aware of how to identify young
carers and the services that are available to them.
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Priority: Realising and releasing potential
What carers have said:
• There needs to be awareness raising amongst local employers, for employers to become supportive to carers and understand their
needs.
• Needs to be a more proactive approach from agencies to invite local employers to events for carers.
• Identify jobs suitable for carers such as jobs that entail flexible working/home working.
• Improve information for carers, re: what is available in relation to support, employment and education
• Carers often have limited experience due to caring responsibilities, they need help with references for prospective employers.
Key Outcomes:
• Carer will be able to have a life of their own alongside their caring role
• Carers will be supported so that they are not forced into financial hardship by their caring role
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead

Timescale

Job Centre Plus to offer all identified carers a personal adviser
to assist them in gaining suitable employment.

Job Centre Plus

September 2012

Number of carers with a personal
advisor.

Create a system to monitor training and employment
opportunities being accessed by carers through Job Centre
Plus.

Job Centre Plus

September 2012

Statistical information available.

Job Centre Plus in partnership with WDP to develop the
Employment Foundation Training for carers allowing carers to
access 12 weeks training/work experience in an area of their
choice.

Partnership Board /
Job Centre Plus /WDP

December 2012

Number of carers accessing this
training

Job Centre Plus to hold carers information sessions to include
information on employment and educational opportunities and
support services available.

Job Centre Plus/Wired

August 2012

Number of sessions held per year and
number of carers attending
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Action

Lead

Timescale

Develop support group for young carers at school to assist with
educational issues including school work and options at 16.

Wired/ Virtual School
Head

September 2012

Number of school support groups
established

Promote the importance of flexible employment policies within
partner organisations to support working carers.

Partnership Board /
Jobcentre Plus/ Carers
Development Worker

December 2014

Partner organisations developing
employment policies to support carers.

Identify staff members who are carers within partner
organisation and develop mechanisms to give support.

Partnership Board

March 2014

Number of partner organisations who
record staff who are carers

Sept 2012

Numbers of young carers participating
in further education opportunities

Virtual School
Young carers aged 14-19 to receive targeted careers support
with a focus on ensuring they are able to participate in education Headteacher
or training (including apprenticeships) post 16.
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Priority: A life outside of caring
What carers have said:
• Flexible and reliable respite services are needed to provide carers with a break
• Carers want to go out without worrying
Key Outcomes:
• Carer will be able to have a life of their own alongside their caring role
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead

Timescale

Review the carers emergency card scheme and consider
alternative methods of providing the service.

Carers Development
Worker/Wired

April 2013

% Increase in take up

Develop an emergency card (or alternative method) scheme for
young carers.

Wired/ Commissioning
Manager
CYPS/Director of
Public Health

April 2013

Take up of service

Develop system for an annual review of carer’s emergency
action plans.

Wired/Carers
Development Worker

April 2013

% of those with an emergency card
having annual review of action plan

Develop a carer’s time banking scheme to promote flexible
respite.

Assistant Director ASC

April 2013

Number of carers accessing time
banking scheme

Develop a buddying system for young carers.

Warrington Youth
Support Service /
Wired

October 2012

Number of young carers accessing
buddying scheme

Implement the town centre Youth Café as a young carers
information point.

Warrington Youth
Support Service /
Wired

June 2012

Number of young carers accessing
information
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Action

Lead

Timescale

Develop annual programme of mainstream activities that can be
targeted to include young carers.

Warrington Youth
Support Service

June 2012

Numbers of young carers accessing
mainstream activities

Through the Virtual School ensure all head teachers and staff in
Warrington schools are made aware of how to identify young
carers and the services that are available to them.

Virtual School
Headteacher

June 2012

Increase in Young Carers accessing
services

Raise carer’s awareness and promote the use of personal
budgets for carers in order to provide flexible and alternative
respite breaks.

Service Manager ASC

April 2013

Annual increase

Promote the use of respite breaks for Continuing Health Care
carers.

CHC Team / Carers
Development Worker

December 2012

Annual increase

Promote the use of assistive technology to assist carers linking
with the Sensory and Disability Team.

Carers Development
Worker/Sensory Team

June 2012

Annual increase

Develop WBC data recording processes to ensure accurate
information collected on number of carers benefiting from
Telecare solutions.

Sensory Team

September 2012

Number of carers benefiting from
Telecare

Develop groups and support designed for male carers.

Wired

April 2013

Number of male carers accessing
services

Work with Neighbourhood Coordinators to develop local support
networks and services.

Service Manager ASC

April 2013

Range of low level support services
available.
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Priority: Supporting carers to stay healthy
What carers have said:
• Carers need training on the cared for person’s issues and help to develop skills such as managing medication and continence
needs
• GP receptionists need to be aware of carers needs and the need for flexible appointments
• Carers worry about the cared for person if they go into hospital
• GP’s and Social Care need to communicate better with each other
• Carers should be continued to be supported to access leisure centres to maintain health and fitness
Key Outcomes:
• Carers will be supported to stay mentally and physically well and treated with dignity
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead

Timescale

Measures

Raise the profile of the health needs of family carers (Adult and
Young Carers) with health professionals in Warrington Hospital
by establishing appropriate awareness training courses.
Phase 1 to establish basic carers awareness module for new
employee induction.
Phase 2 to establish an advanced module for champions.

Quality Improvement
Matron/Head of
Medical Education

Develop ways to make hospital visits more accessible for carers
e.g. priority appointments.

Hospital Carers
Strategy Team

June 2012

Wired carers hospital discharge worker
to liaise with hospital to develop
policies.

Develop process for ensuring that carers of patients are
properly involved in the patient pathway and that they receive
information and signposting for support and pilot with patients
who have dementia.

Hospital Carers
Strategy Team

Phase 1 (pilot)
September 2012
Phase 2
September 2013

Number of carers involved in discharge
planning

Number of Health professionals
attending appropriate awareness
training courses.
Phase 1 - June
2012
Phase 2 – June
2013
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Action

Lead

Timescale

Provide regular carers support for staff at Warrington Hospitals
to include information on self-care issues e.g. back care, stress
management etc as well as pamper sessions.

Hospital HR
Department/Wired

December 2012

Develop information leaflets on self
care for staff.

Extend availability of training and guidance for carers including
medication, safer handling and dementia awareness.

Partnership Board

March 2013

Number of training sessions held and
number of carers attending

Provide annual health checks / MOTs for carers
(Operating Framework for the NHS England 2011/12 states
that during 2011/12, the results of pilots of health checks for
carers will be published, PCTs should consider the findings of
this work in the development of NHS health check).

Carers Development
Worker/ Director of
Public Health

June 2013

Number of carers offered an annual
health check

Develop links with Leisure and Cultural Trust to maximise the
opportunities available to support carers.

Partnership Board

April 2015

Increased services available
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SECTION 1: Aims and Objective of the Policy / Service / Function
Directorate: Neighbourhood and Community Services …………Department:…Adult Social Care………………………………………….
Assessment Lead: Julie Smith…… Email: jsmith@warrington.gov.uk… Telephone Number: 4163……………………………………
Name of the policy / service / function: …Carers Strategy……………………………………….
Is this a new or existing policy / service / function?
i)

New
Existing

[x]
[ ]

ii)

Policy
Service
Function

[x]
[ ]
[ ]

In the box below please provide background Information on the policy / service / function.
Headline questions to consider:

– What are the main aims and objectives?
The strategy covers all carers across Warrington, whether adults or children, and builds on the work already carried out to ensure carers are
recognised and valued as being fundamental to strong families and stable communities. The strategies aim is to ensure support is tailored to
meet individuals’ needs, enabling carers to maintain a balance between their caring responsibilities and a life outside caring, while enabling the
person they support to be a full and equal citizen. The strategy links to the national carers strategy ‘Carers at the heart of the 21st century-families
and communities “A caring system on your side. A life of your own” (2008) and the refresh ‘Recognised, valued and supported: Next steps for the
Carers Strategy’ (2010)
– Who are the main stakeholders?
Carers, service users, Warrington Borough Council, Carers Centre, 5 Boroughs Partnership Trust, Warrington Primary Care Trust, GPs, North
Cheshire Hospital Acute Trust, Warrington Disability Partnership, Crossroads Caring for Carers
– What outcomes will be/are delivered as a result?
Carers will be respected as expert care partners and have access to integrated and personalised services they need to support them in their
caring role. Carers will be able to have a full life of their own alongside their caring role. Carers will be supported so that they are not forced into
financial hardship, Carers will be supported to stay mentally and physically well and treated with dignity. Children and young people will be
protected from inappropriate caring and have the support they need to learn, develop and thrive to enjoy positive childhoods.
– How will/is the service promoted/explained to those it might affect directly or indirectly?
Information available on internet. Conferences and events. Leaflets and information packs.
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–

No

Is there evidence of any complaints on grounds of discrimination? If yes, how were these resolved?
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For each of the equality target groups listed in the table below outline:
(i) What data or evidence is available on the number of people (i.e. members of the public or staff) accessing or are affected by this policy /
service / function? (Tip: Cite any quantitative and qualitative evidence e.g. demographic/census data, equality monitoring data, surveys, focus
groups) for service user profile, local population and regional or national research).

(ii) What involvement or consultation which has been carried out and how it influenced this policy / service / function? (Tip: List methods of
consultation used and provide a brief summary of the responses gained and actions as a result).

For information on current consultation exercises please click here for further details or use the following link:
http://consultations.warrington.gov.uk/warrington/home/home.asp?LoggingIn=tempVar.
If you do not currently record information on the users of this policy / service / function, please provide details in the table below
what arrangements are in place to capture the relevant data for this?
Equality Group

(i)

Service User Profile – how is the take up of each group reflected in
those accessing or affected by policy / service / function?

Young Carers (from consultation 16 September to 15 October 2010. Of

the 240 surveys sent to young carers, 36 were returned. This is a
response rate of 15%.)
58% of young carers are female. 42% male.
The majority (56%) of young carers are aged between 7 and 12
years

(Sex) Gender

Adult Carers (from Carefirst 6)
Female
Information not yet
obtained
Male
Total Count of Carer Id

Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%

2638
56.49%
345
7.39%
1687
36.12%
4670
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(ii)

Involvement and Consultation –

how have you engaged with those
accessing or affected by policy / service /
function?

Warrington Adult Carers Consultation
(consultation ran from 3 to 20 September
2010. Of the 3,000 surveys sent 366
were returned which is a response rate of
12.2%. )
• 67.4% of carers care for 50 or
more hours per week.
• The largest group of people cared
for are the carers’ partners at
44.8%.
• 65.8% of carers have been carers
for 5 or more years with the
highest single category being 15+
years with 27.3%.
• The service that most people
cared for receive is Direct
Payments at 42.5% with Home
Care being the second largest

APPENDIX 3

Total %

100.00%

Previous census in 2001, showed that 42% of all UK carers were males.
Over the age of 65, this percentage rises and by
the age of 75 and above, there are in fact, more male than female carers.
The population split of Warrington is 49.5% males and 50.5% females

•

•

Therefore male carers in Warrington are underrepresented.
Further work is required to monitor number of carers employed by WBC.
The strategy does deal with employment for carers.

•
•
•
•

•

•
•
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category at 30.1%.
63.8% of carers state that the main
support for them is that the cared
for person receives services in
their own right.
The highest role/organisation that
people felt listened and identified
their needs the most was the GP,
with 46.4% indicating that they
helped “a great deal” and 34.8%
choosing “to some extent” making
81.2% overall.
The majority of carers said that
their appointments were flexible at
68.6%.
71.1% of carers reported that their
GP knew that they were a carer.
The person that carers say has
helped them the most is family
member.
62% of carers said that the Carers
Centre was the main voluntary
organisation that has helped them
in their caring role and the service
that people use the most is
general information and advice.
Most carers (67.4%) said that they
weren’t likely to use voluntary
organisations more if they were
open at weekends/evenings.
63.1% of carers said that their
preferred method of receiving
information was by post.
Carers felt that time to themselves
would make the most difference to

APPENDIX 3
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•
•
•
•

•
•

•
•

•
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them at 23.8%.
53.5% of carers said that they
were aware that they could have
an emergency card and record an
emergency plan.
The highest percentage of carers
stated that they could get a break
from caring at 65.4%.
42.1% of carers are retired which
is the largest single category.
33.6% of carers had to give up
work because of their caring role.
The majority of carers had told
their employers that they were a
carer at 71.6% with 68.7%
reporting that their employers do
understand their needs.
63.5% of carers said that they
didn’t feel isolated.
The service that the largest
percentage of carers found useful
and wanted developing further was
help with finances at 15.2%.
Only 29.3% of carers said that
they needed training for their
caring role.
Most carers wanted a combination
of being given money to buy their
own support and have Warrington
Borough Council purchase support
on their behalf at 35.9%.
The largest category that carers
would buy their own support with
would be help with household
duties at 18.6%
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Carers identified their top priority
as ensuring that carers have a life
outside their caring role.

Consultation took place on the draft strategy
from 27 February 2012 to 26 March 2012.
The consultation focused on the four
priorities within the strategy. Priority 4
‘supporting carers to remain mentally and
physically well’ was rated as the most
important. 88% of respondents felt the
strategy was clear and concise.
40% of respondents were male and 60%
female.

Consultation feedback has fed into the
final strategy.
Adult Carers (from Carefirst 6)
a) Under 18
b) 18-64
c) 65+

Age

Information not yet
obtained
Total Count of Carer Id
Total %

Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%

91
1.95%
1959
41.95%
1270
27.19%
1350
28.91%
4670
100.00%

Young Carers (consultation 16 September
to 15 October 2010. Of the 240 surveys

sent to young carers, 36 were returned.
This is a response rate of 15%.)
•
•
•

All young carers are aged up to 19

•
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Education is important for young
carers as 92% are in school or
college
Only 36% reported that their
school/college know they are
young carers
35% said that that adult for whom
they are caring receives no
support from anyone else and
nearly half (48%) of young carers
also said that they, themselves,
are not receiving support
Majority of young carers spend
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over 20 hours per week in taking
on caring responsibilities
75% of young carers have been
acting in this caring role for over 2
years, including 42% of whom
have been caring for over 5 years;
64% of young carers are caring for
an adult, 25% for a sibling and
11% for both an adult and a
sibling. None of the young people
survey indicated that they provided
care for an older person (aged
65+);
92% of young carers are in school
or college but only 36% report that
their schools/colleges know that
they are young carers;

Consultation took place on the draft strategy
from 27 February 2012 to 26 March 2012.
The consultation focused on the four
priorities within the strategy. Priority 4
‘supporting carers to remain mentally and
physically well’ was rated as the most
important. 88% of respondents felt the
strategy was clear and concise.
The Majority of respondents were aged over
55 (85%).

Consultation feedback has fed into the
final strategy.
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Adult Carers
Dementia
Dual Sensory loss
Frail/Temporary Illness
Hearing Impairment
Learning Disabilities
Mental Health - other

Disability

None Recorded
Other Vulnerable
People
Physical Disability
Substance Misuse
Visual Impairment
Total Count of Carer Id
Total %

Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%

Agenda Item 9
Warrington Adult Carers Consultation
(consultation ran from 3 to 20 September
2010).
• The category of client that most
carers care for is adults over 65
with a physical disability, which is
39.9%.

64
1.37%
1
0.02%
81
1.73%

Consultation took place on the draft strategy
from 27 February 2012 to 26 March 2012.
The consultation focused on the four
priorities within the strategy. Priority 4
‘supporting carers to remain mentally and
physically well’ was rated as the most
important. 88% of respondents felt the
strategy was clear and concise.
47% of respondents considered themselves
to have a disability / impairment defined by
the Disability Discrimination Act 1995.

11
0.24%
85
1.82%
194
4.15%
3747
80.24%
20
0.43%
443
9.49%
1
0.02%
23
0.49%
4670
100.00%

Young Carers (from consultation 16 September to 15 October 2010. Of

the 240 surveys sent to young carers, 36 were returned. This is a
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Gender
Reassignment
Pregnancy and
maternity
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response rate of 15%.)
8% of young carers have their own disability

New protected characteristic, data currently not available

See above

New protected characteristic, data currently not available.

See above

Adult Carers (from Carefirst 6)
African
Any Other Asian Background
Any Other Black Background
Any Other Ethnic Group

Race

Any Other Mixed Background
Any Other White Background
Bangladeshi
Black British (for Adult / OP
use)
Chinese
Indian

Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id

2
0.04%
14
0.30%
1
0.02%
8
0.17%
5
0.11%
16
0.34%
2
0.04%
1
0.02%
4
0.09%
4
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Consultation took place on the draft strategy
from 27 February 2012 to 26 March 2012.
The consultation focused on the four
priorities within the strategy. Priority 4
‘supporting carers to remain mentally and
physically well’ was rated as the most
important. 88% of respondents felt the
strategy was clear and concise.
98% of respondents were White British.1%
were White Irish and 1% classed themselves
as White Other.

APPENDIX 3

Pakistani
Refused
Traveller of Irish Heritage
White and Asian
White and Black Caribbean
White British
White Irish

Information not yet obtained
Total Count of Carer Id
Total %

%
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%

0.09%
20.99%
18
0.39%
2
0.04%
2
0.04%
7
0.15%
1
0.02%
3585
76.77%
18
0.39%
980
20.99%
4670
100.00%

Young Carers (from consultation 16 September to 15 October 2010. Of

the 240 surveys sent to young carers, 36 were returned. This is a
response rate of 15%.)
• 100% of young carers are of White British ethnicity;

National statics within the report ‘Half a million voices: Improving support
for BAME carers’ (2011) states that in England 10% of carers are from a
BAME background. The Indian community are the largest BAME group, as
2.2% of all carers.
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APPENDIX 3

There are 6.9% of residents within the Warrington population from a
minority ethnic group and 0.8% from the Indian community. 0.09% of carers
are known from the Indian community and 2.29% of all carers within
Warrington are known from a ethnic minority community. There are also a
high proportion of carers known that have not hade their race stated.
Adult Carers (from Carefirst 6)
Atheist
Buddhist
Christian
Hindu

Religious /
Faith Groups

Jewish

Muslim
No Religion
Refused To Say
Sikh
Information not yet
obtained

Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id

4
0.09%
2
0.04%
923
19.76%
1
0.02%
78.31%
2
0.04%
14
0.30%
58
1.24%
7
0.15%
2
0.04%
3657
78.31%
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Consultation took place on the draft strategy
from 27 February 2012 to 26 March 2012.
The consultation focused on the four
priorities within the strategy. Priority 4
‘supporting carers to remain mentally and
physically well’ was rated as the most
important. 88% of respondents felt the
strategy was clear and concise.
87% of respondents were Christian, 12% had
no religious beef, 1% were Muslim and 1%
classed themselves as other religious belief

APPENDIX 3
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%
Total Count of Carer Id
Total %

4670
100.00%

Young Carers (from consultation 16 September to 15 October 2010. Of

the 240 surveys sent to young carers, 36 were returned. This is a
response rate of 15%.)
•

61% of young carers are of Christian faith;

Adult Carers (from Carefirst 6)
Bisexual
Heterosexual

Sexual
Orientation

Not known
Other
Prefer not to say

Other (inc
marriage and
civil
partnership)

Information not yet
obtained
Total Count of Carer Id
Total %

Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id
%
Count of Carer
Id

1
0.02%
282
6.04%
67
1.43%

Consultation took place on the draft strategy
from 27 February 2012 to 26 March 2012.
The consultation focused on the four
priorities within the strategy. Priority 4
‘supporting carers to remain mentally and
physically well’ was rated as the most
important. 88% of respondents felt the
strategy was clear and concise.
97% of respondents were heterosexual with
1% bisexual, 1% gay and 1% lesbian

8
0.17%
36
0.77%
4276
4670
100.00%
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Assess the positive, negative and neutral affects this policy / service / function has on the different equality target groups.
Page 10 in the Guide to Completing Equality Impact Assessments (E.I.A) provides further guidance on how to assess the impact.
–
–

Age

(young and older
people)

Disability

(physical or sensory
impairments,
learning disability
and mental illness)

Positive Impacts or Benefits

Consider how the policy / service /
function will/does promote equal
opportunities.
Highlight benefits for each equality
target group.

–

–

Negative Impacts

Consider and identify barriers that
could/does restrict access to the policy
/ service / function for each equality
target group.
Identify any unlawful discrimination
(directly or indirectly).

The strategy deals with all carers including
young carers to ensure the needs of all
carers are identified and develop a clear
approach that ties into national policy.
An action plan is being developed
identifying actions to improve the life of all
carers.
The strategy reflects the issues of caring
for people with a disability including
dementia. Specific consultations have
taken place for people caring for people
with dementia and schemes have been set
to across Warrington with the Alzheimer’s
Society to assist these carers. The action
plan also considers further actions to
improve the life of carers caring for people
with a disability.

The strategy needs to consider issues
relating to carers with a disability and the
impact on their responsibilities.

Gender
Reassignment

(person proposing to
undergo, is
undergoing or has
undergone
reassigning their
sex)
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Neutral

- Identify how the policy / service / function
will/is impartial and unbiased in its delivery.
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–
–

Pregnancy and
maternity
(the rights of a
woman and her
maternity leave)

Race

Positive Impacts or Benefits

Consider how the policy / service /
function will/does promote equal
opportunities.
Highlight benefits for each equality
target group.

Generic services provided for all groups
including access to the carers centre,
leisure cards and job centre plus.

Religious / Faith
Groups

Generic services provided for all groups
including access to the carers centre,
leisure cards and job centre plus.

Sex

The strategy addresses general support
and information for all carers

(men and women)

–

Negative Impacts

Consider and identify barriers that
could/does restrict access to the policy
/ service / function for each equality
target group.
Identify any unlawful discrimination
(directly or indirectly).

Generic services provided for all groups
including access to the carers centre,
leisure cards and job centre plus.

(include nationality,
ethnicity inc. Gypsy
and Travellers)

(specify group)

–

There are no specific groups or actions
currently within the strategy to address
male carers. There are general support
available to all carers
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Neutral

- Identify how the policy / service / function
will/is impartial and unbiased in its delivery.

APPENDIX 3
–
–

Sexual
Orientation

(lesbian, gay,
heterosexual and
bisexual )

Positive Impacts or Benefits

Consider how the policy / service /
function will/does promote equal
opportunities.
Highlight benefits for each equality
target group.

–

–

Negative Impacts

Consider and identify barriers that
could/does restrict access to the policy
/ service / function for each equality
target group.
Identify any unlawful discrimination
(directly or indirectly).

Generic services provided for all groups
including access to the carers centre,
leisure cards and job centre plus.

Other

(These other groups
could include factors
such as deprivation
or poverty, literacy,
rurality)

150

Agenda Item 9
Neutral

- Identify how the policy / service / function
will/is impartial and unbiased in its delivery.
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SECTION 4: Improvement Plan
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Please list below the actions that you will be taking to:
– Address all negative impacts identified.
– Tackle any gaps in knowledge about the policy / service / function being assessed.
– Increase positive impacts, further promote areas of best practice and improve relations with equality target groups.
Equality
Target
Group

Action required

Desired Outcome

Accurate
monitoring
Accurately monitor
information to
All (young
the equality
ensure aware of
carers)
groups for all
the equality
young carers
groups of all
young carers
Meet Public
Sector Equality
Implement
Duty and ensure
Gender Re- monitoring of
aware of all
assignment gender reassignment
equality groups for
carers
Develop groups
Improve services
and support
Male carers
available for male
designed for male
carers
carers
Improve collection
Detailed
Religion and of data for adult
information across
Race
carers across race
all equality groups
and religion
Further engage
Improve uptake of
Race and
with ethnic
services from
religion
minority groups,
ethnic minority
through for
groups

Responsible
Officer

Resource
Implications

Timescale
Start
Date

End
Date

Matthew
Pilling

Septem
ber
2011

April
2012

Julie Smith

Septem
ber
2011

April
2012

Julie Smith

October
2011

May
2012

Julie Smith

Septem
ber
2011

June
2012

Julie Smith

Septem
ber
2011

June
2012
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This Section is to be completed
following the Annual E.I.A Review

Has the outcome been achieved?
What impact has been made?

APPENDIX 3
example attending
WEKA events and
providing
promotional
leaflets/discussion
on issues
surrounding the
strategy
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Please note the lead officer for this Equality Impact Assessment is responsible for ensuring all actions are incorporated into directorate / service
/ team plans.
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Who will be responsible for monitoring and reviewing the policy / service / function?
Responsible Officer: Julie Smith……………………………….……

Job Title: ………………………………………………...

Directorate:…Neighbourhood and Community Services……………….Department: Adult Social Care………………………..
Telephone Number: …4163…………………………………

Email: jsmith@warrington.gov.uk …………………………………………………

Date to be reviewed: …September 2012……………………………….
In addition to publishing Section 6 of the E.I.A on the council’s website, how will you inform people of the findings and further actions?
Through the Carers Partnership Board and carers newsletter.

How will you evaluate the effectiveness of the policy / service / function for all equality target groups?
Review strategies action plan through the Carers Partnership Board which includes measures.

Authorisation
Service Manager Signature: …Julie Smith…………….…

Date: 19/9/11…………………………………………

Assistant Directors Signature: ……………………………………….

Date: ……………………………………….…

Date of Directorate Equality Group Question and Answer Session:……………………

Date Approved:………………………………

Annual Review
Date Reviewed: …………………………………………

Service Manager Signature: ……………………………………….…
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The results of this Equality Impact Assessment will be published on the authority’s website.
Date of Assessment: …September 2011……………………Date to be reviewed: September 2012………………………………….
Name of the policy / service / function: …Carers Strategy 2012 -2015……………………………………….
•

What are the main aims and objectives of the policy / service / function?
The strategy covers all carers across Warrington, whether adults or children, and builds on the work already carried out to
ensure carers are recognised and valued as being fundamental to strong families and stable communities. The strategies aim is
to ensure support is tailored to meet individuals’ needs, enabling carers to maintain a balance between their caring
responsibilities and a life outside caring, while enabling the person they support to be a full and equal citizen. The strategy links
to the national carers strategy ‘Carers at the heart of the 21st century-families and communities “A caring system on your side. A
life of your own” (2008) and the refresh ‘Recognised, valued and supported: Next steps for the Carers Strategy’ (2010)

•

Summary of Impacts Found
No Adverse Impact found
Adverse impact found

•

[ x]
[ ]

Activity amended to stop or reduce adverse impact [ ]

Summary of Key Findings
The strategy deals with all carers including young carers to ensure the needs of all carers are identified and develop a clear approach that
ties into national policy. An action plan is being developed identifying actions to improve the life of all carers.
Generic services provided for all groups including access to the carers centre, leisure cards and job centre plus.
Consultation exercises have taken place with Warrington adult care from 3 to 20 September 2010 with 3,000 surveys sent 366 were returned
which is a response rate of 12.2% and young carers from16 September to 15 October 2010. Of the 240 surveys sent to young carers, 36
were returned, this is a response rate of 15%. Feedback has been fed into the strategy
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Summary of Key Action Points

•
•
•

Improve monitoring of equality characteristics especially for young carers

Develop groups and support designed for male carers
Further engage with ethnic minority groups, through for example attending WEKA events and providing
promotional leaflets/discussion on issues surrounding the strategy
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD - 22 May 2012
Report of Executive
Board Member:

Councillor Colin Froggatt, Executive Member, Children and
Young People's Services

Executive Director:

Kath O'Dwyer, Executive Director, Children and Young
People's Services

Report Author:

Simon Moore, Services Manager, Children and Young
People’s Services

Contact Details:

Email Address:
smoore@warrington.gov.uk

Key Decision No.

058/11

Ward Members:

All

Telephone:
01925 443158

TITLE OF REPORT: REVIEW OF SPECIAL EDUCATION NEEDS: STATUTORY
NOTICES AND CAPITAL INVESTMENT
1.

PURPOSE

1.1

The purpose of the report is:

1.1.1 to inform Executive Board of the responses to the statutory notice published in
relation to the relocation of Green Lane Community Special School and Fox
Wood Community Spcial School in order to seek approval to the recommended
way forward including agreement to associated capital investment and
procurement;
1.1.2 to inform Executive Board of the outcome of the statutory consultation in relation
to the relocation of Grappenhall Hall Community Special School to the site
currently occupied by Green Lane Community Special School;
1.1.3 to seek approval to publication of further statutory notices as necessary as part of
the formal process of reorganisation of educational provision for children and
young people with special education needs in Warrington; and
1.1.4 to seek approval to delegate the decision to the Executive Director, Children and
Young People's Services following consultation with the Executive Board
Member, Children and Young People’s Services, on the way forward following
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completion of the statutory process on the notices published as a consequence
of this report.
2.

INTRODUCTION AND BACKGROUND

2.1

On 13 February 2012 the Council’s Executive Board received a report on the
outcomes of the consultation on the SEN review and agreed to proceed with the
recommendations as follows:-

i.

Redesignate Grappenhall Hall as a co-educational school and to reduce the
number of funded places to 64.
Close the BESD provision at Lysander High School.
Support the proposal for re-designation of Green Lane Special School to a 4–19
school with entry criteria to the 16-19 provision to support those with ASD and
pupils following the vulnerable groups’ pathway in Key Stage 4.
Support the development of a co-located Fox Wood/Green Lane School on the
Woolston High School site with specialist facilities. The centre could also
facilitate post 16 ASD and complex needs provision
Develop Year 5/6 BESD provision at Grappenhall Hall Special School with in
particular an eight place designated provision.
Develop a Key Stage 2 ASD Designated Provision with eight places available.
Increase secondary ASD provision to 4x8 place or equivalent if current provision
cannot be expanded
Develop an additional Key Stage 2, 10 place Designated Provision for Cognition
and Learning.
Develop an additional 12 place Cognition and Learning provision at a secondary
school.
To initiate a process of statutory consultation on the relocation of Grappenhall all
School to the current Green Lane School site.
To identify suitable schools to host the new designated provisions

ii.
iii.
iv.
v.
vi.
vii.
viii.
ix.
x.
xi.
3.

STATUTORY NOTICE FOR CHANGES TO GREEN LANE AND FOX WOOD
SPECIAL SCHOOL

3.1

Following the Statutory Consultation outlined in section 2 of this report, a
statutory notice to relocate Green Lane Community Special School and Fox
Wood Community Special School including the addition of a sixth form to Green
Lane Community Special School was published on 8 March 2012 with a statutory
objection period up to the 20 April 2012.

3.2

No objections have been received in response to the publication of this notice.

4.

STATUTORY CONSULTATION ON GRAPPENHALL HALL SPECIAL SCHOOL

4.1

The period of statutory consultation on the relocation of Grappenhall Hall to the
Green Lane site opened on 29 February 2012 and ran until 23 April 2012.
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4.2

Information was published on the Warrington Council website and circulated to
Warrington schools, and responses invited. Two consultation meetings were held
at the school with both parents and staff.

4.3

The governing body of Grappenhall Hall School was supportive of the proposal
subject to sufficient funding being available to ensure the site was adapted to
meet the needs of Grappenhall Hall pupils. It was also important that the new
facilities represented an improvement on current provision.

4.4

Staff and parents who attended a further consultation meeting were positive
about the move although some staff said they would be sad to leave the current
site.

4.5

Issues raised were about the practicalities of the move, the opportunity to
remodel on the Green Lane site, the time scale and the need to re-name the
school.

4.6

Following this period of statutory consultation a statutory notice will need to be
issued in relation to the relocation of Grappenhall Hall school. This statutory
notice will also include changes to the school that have been consulted on
previously and agreed by the Executive Board at its February meeting, namely
the re-designation of the school as a co-educational school for 64 pupils in total.

5.

DESIGNATED PROVISIONS

5.1

Expressions of interest were invited from schools to host the new designated
provisions. Eleven schools expressed an interest.

5.2

Senior officers considered the requests and identified the schools to host the new
provisions in line with the recommendations to ensure better transition and utilise
existing expertise.

5.3

Governing bodies in these schools have been asked to formally agree to host the
new designated provisions.

5.4

Once agreement has been received for Governing bodies a statutory notice to
create the new provision and, where necessary, close existing provision, will need
to be published to provide an opportunity for members of the public to raise
objections.

5.5

Once the statutory objection period of six weeks has closed a decision will need
to be taken in light of objections received. In order that the provison is available at
the earliest opportunity, and the start of the new academic year where possible, it
is recommended that the decision to move forward to implementation if no
objections are received is delegated to the Executive Director, Children and
Young People's Services.
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6.

FINANCIAL CONSIDERATIONS

6.1

An initial feasibility study to remodel a significant proportion of existing
accommodation of reasonable quality at Woolston High School, including
provision of a new facility for hydrotherapy has been completed.

6.2

It would be possible to deliver high quality accomodation required for the two
schools within a maximum budget of £5.0 million.

6.3

An initial valuation of the Grappenhall Hall and Fox Wood sites, based on
redevelopment for residential use, which would would be released as a
consequence of implementation of the review proposals is £4,120,000.

6.4

Additionally, there is an available balance of £900,000 within the Children and
Young People's capital programme (2012-2013) to contribute to new priority
schemes.

6.5

Therefore once Green Lane and Fox Wood Special Schools have relocated to
the Woolston High School site it will be necessary to undertake a modest
remodelling scheme at Green Lane in order to make the accommodation suitable
for Grappenhall Hall School. Although a feasibility study has not yet been carried
out, based on officer's knowledge of the current school accommodation,
appropriate alterations could be contained within a budget of £300,000. This
figure will be verified as soon as possible. This project would be undertaken at
the end of 2013-2014 and beginning of 2014-2015, by which time the Local
Authority should have received confirmation at the end of 2012 from DfE of its
capital allocation for 2013-2014.

6.6

Warrington has received capital grants of £3.5 million and £3.8 million in 20112012 and 2012-2013 respectively for priority, centrally coordinated, school
projects. The DfE has indicated Local Authorities can expect capital allocations to
remain at similar levels in the near future. Consequently the Council expects to
be in a position financially to support delivery of all elements of the SEN review
requiring capital investment. The remodelling of the Green Lane site has been
identified as a priority for the Children and Young People’s Directorate.

7.

PROCUREMENT

7.1

The accommodation and facilities for Green Lane and Fox Wood Special
Schools are required in order that the schools can open on their new site in
September 2013. Therefore the target completion date for the capital project is
July 2013 as this will allow the two schools to move furniture and equipment to
their new facilities at the end of the 2012-2013 academic year.

7.2

In order to achieve this target date, it is necessary to consider the use of strategic
frameworks for procurement of the works as a traditional procurement methods
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would not deliver the projects in time. The most appropriate frameworks available
are those established by Manchester City Council (MCC) under the North West
Construction Hub on behalf of the Association of Greater Manchester Authorities
(AGMA).
7.3

Use of the NW Construction Hub would involve a mini-competition as part of the
construction partner selection and appointment process and would also enable a
design/construction partner to be appointed within two months of receiving
Executive Board approval to proceed. Therefore it should be possible for the
construction partner to commence enabling works on site within a relatively short
time of Woolston High School closing.

7.4

Use of procurement frameworks as an approach to deliver other schools capital
projects has been agreed previously by Executive Board as they involve a
significantly reduced timescale compared to the traditional procurement route.

8.

RISK ASSESSMENT

8.1

In addition to the risks identified in the earlier report there is the additional risk
relating to the DfE proposal for the establishment of a “Free School” in the
Woolston area, and a possibility that the Woolston High School site could be
identified as the site for this development.

8.2

The use of these frameworks has the potential to reduce the level of required
involvement by the Council’s architecture and design team.

9.

EQUALITY AND DIVERSITY

9.1

Pupils with special educational needs are a group who are potentially vulnerable
to poorer educational outcomes. Warrington has a good history of providing
appropriate support for children with SEN which lead to positive outcomes. The
recommendations contained in the above report largely involve extending our
current specialist provision and are intended to enhance this. No adverse
consequences have been identified.

9.2

The accommodation at both Fox Wood Community Special School and
Grappenhall Hall Community Special School do not provide a suitable
educational environment. Fox Wood is too small to meet the diverse and
complex needs of the children attending the school and Grappenhall Hall is in a
poor state of repair. In addition, the extension of Green Lane Special School to
become a 4 – 19 school requires additional accommodation.

10.

CONSULTATION

10.1

Consultation as part of the statutory process has been undertaken with all
relevant stakeholders as outlined earlier in this report.
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11.

REASONS FOR RECOMMENDATION

11.1

There has been overwhelming support for the proposals outlined in the SEN
Review. There has been no adverse response to the statutory notice for the
changes affecting Green Lane and Fox Wood Community Special Schools.

11.2

There is strong support from the consultation for the proposal to relocate
Grappenhall Hall School to the Green Lane site.

11.3

The remaining decisions regarding issuing statutory notices for Grappenhall Hall
School and the opening of new school based designated provision are widely
supported and no significant objections are anticipated. In addition, the schools
are keen to develop their plans for the new academic year and granting
delegated powers will ensure timelines to deliver provision by September 2013
and January 2014.

12.

RECOMMENDATIONS

12.1 The Executive Board is recommended to:

13.

(i)

agree to the funding, procurement proposals and actions outlined in the
report to implement the recommendations to implement the 11
recommendations of the SEN Review and to co locate Green Lane and
Fox Wood on the Woolston High School site.

(ii)

publish a statutory notice for the relocation of Grappenhall Hall Special
School to the Green Lane site and a change of designation to a coeducational school for up to 64 pupils.

(iii)

once governing body agreement has been received, publish a statutory
notice for the changes in designated provision.

(iv)

delegate to the Executive Director, Children and Young People Services,
following consultation with the Executive Board Member, Children and
Young People Services the decision to proceed with implementation
following consideration of responses to the statutory notices identified at
(ii) and (iii) within this report.

BACKGROUND PAPERS
Executive Board report - 13 February 2012

162

Agenda Item 10

14.

Clearance Details:

Relevant Executive Board Member
SMB
Relevant Executive Director
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr C Froggatt
Kath O’Dwyer
Andy Farrell
Tim Date
Lynton Green
Pinaki Ghoshal
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Consulted
Yes
No
√
√
√
√
√
√
√

Date
Approved
10.04.12
24.04.12
10.04.12
24.04.12
24.04.12
24.04.12
05.04.12
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD - 22 May 2012
Report of Executive
Board Member:

Councillor K Hannon, Executive Board Member, Leisure,
Community and Culture

Executive Director:

Joe Blott, Executive Director, Neighbourhood and Community
Services

Report Author:

Jan Souness, Assistant Director, Neighbourhood and Cultural
Services

Contact Details:

Email Address:
jsouness@warrington.gov.uk

Key Decision No.

068/11

Ward Members:

All

Telephone:
01925 444237

TITLE OF REPORT: IT’S ALL GOING ON IN WARRINGTON - WARRINGTON’S
CULTURAL STRATEGY
1.

PURPOSE

1.1

Following the initial report to Executive Board in November 2011 to report on
the work undertaken to consult on the draft cultural strategy for Warrington
which builds on the town’s achievements to date and develop a co-ordinated
long-term plan for cultural events and activities in the future.

1.2

To seek approval from the Executive Board of the Council to adopt the cultural
strategy and formally launch it in June 2012.

2.

CONFIDENTIAL OR EXEMPT

2.1

This report is not confidential or exempt.

3.

INTRODUCTION AND BACKGROUND

3.1

The need to have a co-ordinated strategy for the delivery of cultural events
and activities in Warrington has been identified as a key priority for the
Council.

3.2

The strategy builds on a significant track record of achievement within the
town but recognises that the undoubted successes are often ad hoc and uncoordinated. The aim of the strategy is to create a framework within which future
activities can flourish in a complementary and co-ordinated manner.
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3.3

National Context – in the difficult financial times that the country is facing
cultural activities provide an opportunity to raise people's spirits, hopes and
aspirations, and contribute to the economic vibrancy of the town by
demonstrating the impressive cultural life Warrington has to offer. The
purpose of the strategy is to look at ways in which activities can be coordinated so that by sharing resources and working together to a common
purpose limited resources can be used more effectively to benefit the town, its
residents, businesses and visitors.

3.4

In 2011 a workshop was held with key stakeholders to look at the town’s
cultural offer and to establish what Warrington’s strengths were and what
needed to be done to build on those.

3.5

The key strengths included:•
Well established cultural venues which have had over £2 million of
investment in recent times, a large proportion of it grant funded.
•
Unique events and community festivals such as Walking Day.
•
A nationally successful rugby team which is well supported locally and
which has a strong relationship with the council resulting in the
successful bid to host the Rugby World Cup in 2013.
•
A strong foundation and commitment to cultural activity in local schools
fostered through the Warrington Schools’ Arts and Culture Service.
•
The huge commitment and involvement of local people in supporting and
engaging in cultural activities, whether that is local festivals in Lymm,
Stockton Heath and Orford, or fifty five local bands appearing at the
summer music festival.
•
A strong and varied retail offer which has meant that town centre footfall
has been above the regional average despite the recession.

3.6

The key challenges were identified as:•
Being more co-ordinated in our thinking and planning.
•
Improving marketing and communication to combat the perception by
some that “nothing ever happens in Warrington”.
•
Working with local businesses for mutual benefit.
•
Rooting our cultural offer in local communities and showcasing and
celebrating local talent and achievements.

3.7

The draft cultural strategy presented in November 2011 combined a
celebration of Warrington’s strengths, a programme of key events for coming
years and an action plan to deliver strategic improvements to the town’s
cultural offer.

3.8.

Key Actions from the strategy to deliver this vision include:•
Creating a thriving cultural scene for residents, visitors and artists that is
recognised regionally and nationally.
•
Building on local talent to ensure our cultural offer is rooted in and
continuously develops local talent.
•
Marketing Warrington effectively.
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•
•

Maximising investment in culture from the private sector, trusts and
foundations.
Telling the story of Warrington by using cultural activities to connect
people to the rich history, heritage and achievements of the town.

4.

CULTURAL STRATEGY – REPORT ON CONSULTATION

4.1

Following the decision by Executive Board on 14 November 2011 to approve
further consultation on the draft strategy described above a number of key
developments set out below have informed the development of the strategy.

4.2

The publication of the Portas Review in December 2011 made a number of
recommendations which reflected the approach already being taken by the
Council to revitalise the town centre and put culture at the heart of that
process. A bid has been submitted for Warrington to become a Portas Pilot
and receive funding to trial the “Town Team” approach and pilot
recommendations from the report.

4.3

A comprehensive, themed programme of cultural events and activities has
been put in place running through 2012 and leading on to 2013 and the Rugby
League World Cup. This covers established activities such as the summer
festivals and Christmas programme and also includes high profile one-offs
such as the recent Royal visit and Olympic Torch relay.

4.4

The successful Rugby World Cup bid provided a template for future working
with partners and stakeholders focussing on the benefits to the town as a
whole rather than the benefit to individual organisations. The principles of the
bid around “People, Place and Promise” have also been taken as the basis for
the cultural strategy. The other major initiative to grow out of this work has
been the development of the “It’s All Going On in Warrington” initiative which is
a developing partnership between the Council, local businesses and artists to
provide the creative and commercial energy to revitalise the town which links
directly to the cultural strategy.

4.5

Further consultation has taken place with a range of partners, stakeholders
and interested parties. These have included:Arts Council England
Neighbourhood Boards
Warrington Schools’ Arts and Culture Service
Gallery at Bank Quay House
Long Shot Film Festival
WA Creative
Warrington District Arts Council
University of Chester
Warrington Disability Partnership
Encore Productions
It’s All Going On in Warrington
Birchwood Forum
Warrington Pubwatch
167

Agenda Item 11
Warrington Market Traders
Creative Remedies
Local Arts and Cultural organisations
4.5.1 In February 2012 a workshop was held at the Pyramid to review the strategy
and the action plan. As a result of the workshop the following revisions were
made to reflect the comments of stakeholders who attended.
•
•
•
•

The Marketing Warrington section of the action plan now reflects the
partnership work that has taken place particularly around the “Its All
Going on In Warrington “campaign.
The action plan now more reflects the contribution of partners, including
the role played by Warrington Disability Partnership.
The action plan takes account of the commissioning relationship between
Warrington Borough Council and the new Warrington Cultural Trust as a
key deliverer of the Cultural Strategy.
The final document is attached for approval by the Executive Board.

5.

CONCLUSION

5.1

It’s All Going On in Warrington aims to deliver an improved cultural offer which
builds pride in the town and local communities, which creates a sense of
community and being part of a place, which inspires people and encourages
aspiration, ambition and achievement.

5.2

We will offer to local people, particularly those from hard pressed
neighbourhoods and groups, opportunities to experience, to enjoy, to share in
and to shape the cultural life of the town. In so doing we will help to make
Warrington a prosperous, vibrant, ambitious and achieving town where local
people are proud to live and others are keen to visit.

5.3

This vision cannot be achieved by any one organisation working in isolation. It
will require the local authority, public sector agencies, schools, clubs, civil
society organisations and volunteers to work together and deliver. The
cultural strategy provides a vehicle for driving forward that ambition.

6.

FINANCIAL CONSIDERATIONS

6.1

None.

7.

RISK ASSESSMENT

7.1

Low Risk. Not related to strategic or directorate risk register.

7.2

Potential risk that partners will not engage in the joint approach required to
deliver outcomes. A comprehensive engagement plan will be developed to
ensure all sectors of the community inform the strategy.

168

Agenda Item 11
8.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

8.1

The Its All Going On In Warrington Strategy will include a broad range of
partners and will engage all sectors of the community in Warrington to ensure
their views are considered.

9.

CONSULTATION

9.1

Consultation with stakeholders described above in section 4.5 has informed
development of both the draft strategy and the final version attached.

10.

REASONS FOR RECOMMENDATION

10.1

Builds on a successful track record of cultural achievement in the town.

10.2

Provides a strategic and corporate approach to cultural events in the town.

10.3

The consultation carried out will ensure the delivery of the strategy is informed
by the Warrington community.

11.

RECOMMENDATION

11.1

The Executive Board is recommended to give approval for the adoption of the
Cultural Strategy.

12.

BACKGROUND PAPERS
i. Executive Board Report - 14 November 2011 - It's All Going On in Warrington
- Cultural Strategy

Contacts for Background Papers:
G Weedon
13.

Name

E-mail
gweedon@warrington.gov.uk

Clearance Details

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr Kate Hannon
Joe Blott
Tim Date
Lynton Green
Jan Souness
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Telephone
01925 444121

Consulted
Yes
No







Date
Approved
24.04.12
24.04.12
18.04.12
24.04.12
24.04.12
18.04.12
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Foreword
Our People

make Warrington the culturally
vibrant place it is. Whether they are
taking part in a local history group,
playing in or watching the annual
Warrington Music Festival,
volunteering at their local sports
club or performing with their local
dance or theatre club, it is
Warrington people’s tradition of
getting involved which forms the
bedrock of our town’s culture.

Councillor Kate Hannon
Executive Member for Leisure,
Culture and Communities
May 2012
As a Warrington resident I am very
proud of the cultural life of the town,
and as Executive Member for
Leisure, Culture and Communities
it is my privilege to build on
Warrington’s cultural heritage and
the wide range of activities which
take place in our communities every
day, to ensure that as a town we
have a cultural offer which improves
the quality of life and experience for
local people and our visitors.

Our Place

Warrington, is rich in history,
particularly around its industrial
heritage and position as a
crossroads at the heart of the
region. Warrington boasts an array
of cultural venues including Pyramid
& Parr Hall arts centre and theatre,
Warrington Museum and Art
Gallery and The Gallery at Bank
Quay House. There are extensive
leisure and retail opportunities in
the town centre including Golden
Square shopping centre, Warrington
Market, fve Leisure Warrington
Neighbourhood Centres and the
Halliwell Jones Stadium home of the
Warrington Wolves. Recent years
have seen signifcant investment in
the town to develop these facilities.

Our Promise

is to support this cultural infrastructure,
to identify areas that need improving
and to set out how we will achieve the
improvements to take Warrington’s
Cultural ffer to the next level.
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Our People
Whether they live, work
or visit Warrington there
are many people who are
passionate about
Warrington’s culture,
positive about the future

and what can be
achieved.

Cultural Infrastructure

Sporting Offer

Community Involvement

Warrington boasts a wealth of
talented artistic and creative people,
who are qualifed, experienced and
make a living from or spend their
leisure time engaged in cultural
activities.

Warrington has a great sporting
reputation built upon its
community sport club foundations.
This is fuelled by the enthusiasm
and determination of sports
volunteers, talented athletes and
supportive spectators.

Warrington has a high number of
people who are willing to give their
time to others in order to deliver
activities, events and groups in
Warrington. This results in a
strong voluntary and community
infrastructure for arts and culture.

Warrington has been helping to
recruit and train coaches within
sport to maintain and develop the
quality tutoring for participants in
sport across the town.

Warrington has a wealth of arts and
culture organisations and events
across the borough, from ongoing
groups and clubs to one off events,
exhibitions and annual festivals
including Lymm, Stockton Heath,
Winwick and rford.

There are dedicated people who
regularly participate in arts and
cultural activities either as an
audience member, a volunteer or as
a member of a group or society.
Investment through Warrington
Borough Council arts grants has
helped both individual artists and
arts organisations to develop and
lead cultural activities across the
town.

Warrington is proud to boast the
success of the Warrington Wolves
who provide inspiration to local
people to work hard towards their
sporting goals and to reap the
reward.

Alongside this are town wide events
such as Warrington Music Festival,
Warrington Contemporary Arts
Festival, Disability Awareness Day
and Warrington Half Marathon.
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Starting in Sc ool

Partners ip Working

The role of culture within schools
and learning is strong. Warrington
has a Schools Arts and Culture
Service; Annual Primary and
Secondary Schools Arts Exhibitions
and Showcases;Secondary Schools
Arts Network; an Artsmark
celebration event recognising those
schools that achieved the awards
and arts awards are undertaken by
young people within the town.

Warrington has people within the
cultural sector who are willing to
work together; to share their skills,
to work smarter and get the best
out of others. Robust and effective
partnerships are well established in
Warrington meaning a better service
being provided overall.
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Our Place
Cultural Infrastructure

Sporting Offer

Warrington has a rich cultural
infrastructure which it continues to
invest in, including Warrington
Museum and Art Gallery, Pyramid
& Parr Hall arts centre and theatre,
Walton Hall and Gardens and The
Gallery at Bank Quay House

Warrington has a world famous
rugby league team in the Warrington
Wolves and has a network of
hundreds of sports clubs across
the town. Warrington has an
Active Warrington Srategy that
drives the development of inclusive
and accessible sports and physical
activity. Investment is being put in
to neighbourhood hubs that include
sports, library and health services
e.g. Woolston Hub and rford Park.

Telling t e Story of Warrington
Warrington is a relatively new town,
and location has been the key to
Warrington’s prosperity throughout
its two thousand year history. Its
river crossing point helped
Warrington develop as a market
town and later a major retail,
industrial and commercial centre. Its
unique heritage includes Warrington
Walking Day, the Golden Gates and
association with famous fgures
such as Joseph Priestley and Lewis
Carroll.

Culture in Warrington 2012 - 2014

Parks and Green spaces

Town Centre Offer

Retail Offer

Warrington has many parks, green
spaces and waterway paths that
provide a contrast to the lively
town centre. Cultural activities take
place at various locations including
Gulliver’s World in Sankey Valley
and Glastonferry Music Festival on
the banks of the River Mersey. Plans
are also in place to redevelop Bank
Park located in the town centre.

Warrington has a good mix of retail,
culture and leisure activities. It has
a range of traditional pubs, modern
bars and boutique restaurants, and
a range of public art and events
within the town centre offer an
alternative aspect. The town centre
is easily accessible by bus, train and
car.

Warrington has a great retail offer.
The town centre has the
refurbished Golden Square
shopping centre which is in
harmony with some of the more
traditional offers such as Warrington
Market. There are a range of shops
to suit all tastes and plans to
redevelop Bridge Street.

A major, vibrant mixed-use centre,
led by Muse Developments, is set
to get underway. nce completed,
it will feature new shops,
restaurants, a cinema, indoor
market and a hotel.

There are a variety of out of town
neighbourhood centres such as
Stockton Heath which has a
selection of restaurants and bars.
There are retail parks surrounding
the town centre such as Alban,
Riverside and Gemini retail park
which is home to Marks &
Spencer’s and IKEA. These attract
thousands of visitors every week.

Elsewhere, theatre lovers can
catch outdoor performances at the
historic Walton Hall and Gardens,
an Elizabethan style mansion set
amongst tranquil parkland. Walton
Hall also offers a breathtaking
setting for those wanting to spend
time taking in colourful blooms,
spotting local wildlife or attending
the range of inspiring events taking
place throughout the year.

Transportation
Warrington is geographically well
placed and benefts from frst
class transport links - rail, road,
waterways and close to Liverpool
and Manchester airports.
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Our Promise
Vision

In order to achieve this we will build
on these key areas:

Our Vision:
To inspire
To achieve
To be ambitious
To develop aspiration
To build pride in the town and local communities
To create a sense of community and a sense of place

A t riving cultural scene

Our Cultural Offer:
To offer to local people, particularly those from hard pressed
neighbourhoods and groups, opportunities to experience, to enjoy, to
share in, to contribute to, and to shape the cultural life of the town.
In so doing we will help to make Warrington a prosperous, vibrant,
ambitious and achieving town, where local people are proud to live and
others are keen to visit.

To create a thriving cultural scene
for residents, visitors and artists that
is recognised regionally and
nationally we will
• Deliver an ongoing programme
of exciting exhibitions,
performances and events
bringing the town centre to life
• Increase awareness of a range of
cultural events and activities
across Warrington
• Improve coordination of town
centre activities and those in
neighbourhoods
• Work co-operatively to provide
support and expertise to local
community events to ensure they
are successful and sustainable
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Building on Local Talent
To ensure our cultural offer is rooted
in and continuously develops local
talent we will
•
•
•

•
•
•

Deliver professional
development and networking
for artists
Provide showcasing
opportunities for community
arts and school groups
Ensure cultural involvement in
high profle regional and national
events such as the Rugby World
Cup and the Cultural lympiad
Develop arts projects that target
specifc groups and individuals
Support arts and cultural
activities taking places within
educational establishments
Support the reading, learning
and the development of skills in
the town

Marketing Warrington
•

•
•
•

•
•

Draw on the rich resources of
our local schools, the Collegiate
and Priestley College, Chester
University, Lifelong Learning
Service, Pyramid & Parr Hall,
Museum and Art Gallery and
Libraries to support programmes
Develop and deliver the Active
Warrington strategy
Increase access to high quality
leisure facilities for all ages and
abilities
Develop a comprehensive menu
of opportunities in recreation
and leisure for residents and
visitors
Link the town’s sporting
achievements and heritage
Embrace the cultures of
residents and refect the
demographics of the population
of Warrington

To market Warrington effectively we
will
•

•

•

Create a new ‘umbrella’
campaign identity and toolkit,
to help connect cultural activities
across Warrington.
Deliver effective marketing and
communications activity to
underpin key cultural activities
and events including the Music
and Contemporary Arts
Festivals, London 2012 lympic
& Paralympic Games,the
Queen’s Diamond Jubilee,
Disability Awareness Day,
St Andrew’s Fair and Christmas
events
Develop public-private sector
partnerships to help connect the
people that develop the town’s
cultural offer

•

•

•

Position ‘Culture’ as a key
lifestyle message within the
town’s Investment Strategy and
invest in marketing and
communications activity.
Research the impact of existing
cultural activities on the town
(economic impact, customer
satisfaction etc.)
Raise the profle of Warrington
as a vibrant cultural and leisure
destination
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Maximising Investment

Telling t e story of Warrington

To maximise investment in Culture
in Warrington from the private
sector, trusts and foundations we
will
• Position ‘Culture’ as a key
lifestyle message with the town’s
Investment strategy and
promotional activity
• Recognise the importance of
the business/commercial sector
to the growth and sustainability
of the town’s cultural offer,
developing public-private sector
partnerships and relationships
with those locally, sub-regionally
and regionally who can
contribute to Warrington’s
cultural success.
• Encourage volunteering
opportunities for employees of
local business
• Develop attractive sponsorship
packages for key cultural events
and promotional activity

To share the rich history, heritage
and achievements of Warrington we
will work with the community,
businesses and visitors to:
•
•
•
•
•

Improve movement and legibility
in the town centre signage and
link to the Public Art Strategy
Produce more self guided
heritage trails
Train people to offer guided
heritage tours of Warrington
Link central resources to local
communities to develop
community pride
Put Warrington in the right place
for creating new stories
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Putting it into practice
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C ult u r e i n W arri n gt o n 2 0 1 2 - 2 0 1 4
Pr o mi s e

K e y A cti viti e s/ Mil e st o n e s

Ti m e s c al e & L e a d Or g a ni s ati o n s

B uil d o n L o c al T al e nt

T o e n s ur e o ur c ult ur al off er i s r o ot e d i n a n d c o nti n u o u sl y d e v el o p s l o c al t al e nt w e will
Pr o vi d e s h o w c a si n g o p p ort u niti e s f or
c o m m u nit y art s a n d s c h o ol gr o u p s

A n n u al c o m m u nit y s h o w c a s e s at P yr a mi d & P arr H all

M ay &

P erf or m a n c e o p p ort u niti e s at T o w n C e ntr e E v e nt s s u c h a s W arri n gt o n M u si c F e sti v al,
W arri n gt o n Art s m ar k a n d Art s A w ar d C el e br ati o n s Pri m ar y & S e c o n d ar y Art s N et w or k
E x hi biti o n, W arri n gt o n Art s p e n

J ul 2 0 1 2

C ult ur e W arri n gt o n

Sep 2012

C ult ur e W arri n gt o n

Sep 2012

C ult ur e W arri n gt o n

D e v el o p a li st of art s t h e atr e p erf or m a n c e s p a c e s a n d v e n u e s a v ail a bl e f or u s e b y l o c al
gr o u p s, i n cl u di n g u n u s u al s p a c e s s u c h a s li br ari e s, s c h o ol s a n d o ut d o or pl atf or m s

ct 2 0 1 2

C ult ur e W arri n gt o n

D eli v er pr of e s si o n al d e v el o p m e nt a n d
n et w or ki n g f or arti st s

D eli v er a pr o gr a m m e of pr of e s si o n al d e v el o p m e nt f or arti st s
H o st a n d pr o m ot e r e g ul ar n et w or ki n g o p p ort u niti e s f or arti st s a n d cr e ati v e pr of e s si o n al s

Dec 2012

W A Cr e ati v e/ C ult ur e W arri n gt o n

E n s ur e art s i n v ol v e m e nt i n hi g h pr o fl e
r e gi o n al a n d n ati o n al e v e nt s

A ni m ati o n of t h e L o n d o n 2 0 1 2 l y m pi c & P ar al y m pi c G a m e s t or c h r o ut e.
Li n k t o Q u e e n’s Di a m o n d J u bil e e t hr o u g h t h e of f ci al o p e ni n g of rf or d J u bil e e P ar k, t h e
cr e ati o n of Gi a nt s, l d Ti m e M u si c H all a n d aft er n o o n t e a d a n c e at P yr a mi d & P arr H all.
L ar g e s c al e l y m pi c i n s pir e d sit e s p e ci f c d a n c e at rf or d J u bil e e P ar k.
C ult ur al l y m pi a d & c ar ni v al of a cti vit y t o b e cr e at e d f or t h e R u g b y L e a g u e W orl d C u p.
H erit a g e p e n D a y s

Jun 2012
Jun 2012

C ult ur e W arri n gt o n
C ult ur e W arri n gt o n

Jun 2012
2013
2013

C ult ur e W arri n gt o n
W B C/ p art n er s
C ult ur e W arri n gt o n

Attr a ct wi d er a u di e n c e s a n d e x p a n d v e n u e u s e b y c o m m u nit y a n d pr of e s si o n al arti st s.
E x p a n d W arri n gt o n M u si c F e sti v al a n d W arri n gt o n C o nt e m p or ar y Art s F e sti v al s t o
i n v ol v e m or e arti st s a n d g e nr e s.
W arri n gt o n C hri st m a s L a nt er n P ar a d e H at s a n d S c ar v e s M u si c f e sti v al t o li n k t o
C hri st m a s li g ht s wit c h o n. I n cr e a s e d n u m b er of p arti ci p a nt s i n t h e p ar a d e a n d
w or k s h o p s, c o m m u nit y gr o u p s p erf or mi n g a n d a u di e n c e.
D e v el o p art s pr oj e ct s t h at t ar g et s p e ci f c gr o u p s a n d i n di vi d u al s s u c h a s C hil dr e n’s
U ni v er sit y, s c h o ol tri p s t o t h e c ult ur al q u art er, pr o gr a m m e s f or ol d er p e o pl e et c.

M ar 2 0 1 3
Dec 2012

C ult ur e W arri n gt o n

D e v el o p s p e ci f c W arri n gt o n
pr o gr a m m e of e v e nt s a n d wi d e n
p arti ci p ati o n

Dec 2012
M ar 2 0 1 3

C ult ur e W arri n gt o n/ p art n er s

Dr a w o n t h e ri c h r e s o ur c e s of o ur l o c al s c h o ol s, t h e C oll e gi at e a n d Pri e stl e y C oll e g e,
C h e st er U ni v er sit y, Lif el o n g L e ar ni n g S er vi c e, t h e M u s e u m & Art G all er y a n d li br ari e s t o
s u p p ort pr o gr a m m e s.
S u p p ort art s a n d c ult ur al a cti viti e s t a ki n g pl a c e s wit hi n e d u c ati o n al e st a bli s h m e nt s t h at
e n h a n c e t h e N ati o n al C urri c ul u m.

M ar 2 0 1 3

S u p p ort t h e r e a di n g, l e ar ni n g a n d t h e d e v el o p m e nt of s kill s i n t h e t o w n t hr o u g h b uil di n g
o n e v e nt s s u c h a s W orl d B o o k Ni g ht t o d e v el o p a lit er at ur e f e sti v al.
D e v el o p a n d d eli v er A cti v e W arri n gt o n - t h e str at e g y f or s p ort, l ei s ur e a n d p h y si c al
a cti vit y.
I n cr e a s e a c c e s s t o hi g h q u alit y l ei s ur e f a ciliti e s f or all a g e s a n d a biliti e s.
Cr e at e a c o m pr e h e n si v e l ei s ur e off er f or r e si d e nt s a n d vi sit or s.
Li n k t h e t o w n’s s p orti n g a c hi e v e m e nt s a n d h erit a g e

Li v e Wir e

W B C/ Li v e Wir e/ C ult ur e W arri n gt o n
M ar 2 0 1 3
M ar 2 0 1 3

Li v e Wir e

C ult u r e i n W arri n gt o n 2 0 1 2 - 2 0 1 4

Pr o mi s e

M a r k eti n g

K e y A cti viti e s/ Mil e st o n e s

Ti m e s c al e & L e a d Or g a ni s ati o n

W a r ri n gt o n

T o m ar k et W arri n gt o n eff e cti v el y w e will
Cr e at e a n e w ‘ u m r ell a’
c a m p ai g n i d e ntit y a n d t o ol kit,
t o h el p c o n n e ct c ult ur al a cti viti e s
a cr o s s W arri n gt o n.

C o nti n u e t o d e v el o p ‘It’s All G oi n g n i n W arri n gt o n’ (I A G I W) c a m p ai g n i d e ntit y a n d
t o ol kit
U s e k e y tr a n s p ort n et w or k s t o pr o m ot e I A G I W e. g. r o a d si d e b a n n er s, r o u n d a b o ut s a n d
b u s/tr ai n st ati o n s f or pr o m oti o n s t o c el e br at e W arri n gt o n a n d a d v erti s e o n b u s e s.
Pr o m ot e t h e u s e of I A G I W wit h c o m m u nit y gr o u p s a n d k e y p art n er s a n d c el e br at e
a c hi e v e m e nt s
U s e t e a s er s a n d vir al m e c h a ni s m s t o s pr e a d t h e w or d al o n g si d e tr a diti o n al m or e e x pli cit
I A G I W m ar k eti n g

M ay 2 0 1 2

W arri n gt o n B or o u g h C o u n cil

M ay 2 0 1 2

W arri n gt o n B or o u g h C o u n cil

D e v el o p n et w or k s a n d p art n er s hi p s
t o e n s ur e a j oi n e d u p a p pr o a c h t o
d e v el o pi n g a n d d eli v eri n g
W arri n gt o n’ s c ult ur al off er

D e v el o p m e nt a n d r oll- o ut of n e w ‘ E v e nt s & M ar k eti n g’ p art n er gr o u p t h at w o ul d m e et o n
a r e g ul ar b a si s t o o v er s e e t h e pr o m oti o n a n d d e v el o p m e nt of t h e t o w n’s c ult ur al e v e nt s
pr o gr a m m e.
B uil d o n e xi sti n g s p o n s or p art n er s hi p s a n d e x p a n d t o d e v el o p n e w p art n er s hi p s.
I d e ntif y n e w p ot e nti al c or p or at e a n d pri v at e s e ct or p art n er s f or f u n di n g a n d a m b a s s a d ori al
f u n cti o n s.

S pri n g 2 0 1 2
Sep 2012

I A GI

P o siti o n ‘ C ult ur e’ a s a k e y lif e st yl e
m e s s a g e i n t h e pr o m oti o n of all
e v e nt s a n d a cti vit y a n d d e v el o p n e w
a u di e n c e s t o e n c o ur a g e e n g a g e m e nt
a n d p arti ci p ati o n i n c ult ur al a cti viti e s

E n s ur e p u bli cit y i s a c c e s si bl e t o a wi d e r a n g e of a u di e n c e s, n ot j u st ‘t y pi c al att e n d e e s’.
S p e ci f c all y t ar g et h ar d t o r e a c h gr o u p s i n cl u di n g r e si d e nt s of i n n er w ar d s, B M E gr o u p s
et c. u si n g s o ci o- e c o n o mi c d at a.

M ay 2 0 1 2

I A G I W p art n er s
W B C/ p art n er s

R e s e ar c h t h e i m p a ct of e xi sti n g
c ult ur al a cti viti e s o n t h e t o w n
( e c o n o mi c i m p a ct, c u st o m er
s ati sf a cti o n, et c)

I d e nti f c ati o n of k e y e v e nt s t o b e m e a s ur e d, s u p p ort e d b y pr o gr a m m e of
i n d e p e n d e ntl y d eli v er e d o bj e cti v e r e s e ar c h.
C u st o m er s ati sf a cti o n s ur v e y s t o b e c arri e d o ut f or i d e nti f e d e v e nt s.

M ar 2 0 1 3

R ai s e t h e pr o fl e of W arri n gt o n
a s a vi r a nt c ult ur al a n d l ei s ur e
d e sti n ati o n

D e v el o p a m ar k eti n g str at e g y w hi c h a d dr e s s e s l o c al, r e gi o n al a n d n ati o n al o bj e cti v e s
i n cl u di n g e x p a n di n g pr e s s & p u bli c r el ati o n s ( P R) c o v er a g e, a d v erti si n g, s o ci al m e di a,
p art n er s hi p s a n d a m b a s s a d or s et c. t o a wi d er g e o gr a p hi c al r e mit, t o attr a ct l o c al p e o pl e
a n d vi sit or s t o e n g a g e i n t h e c ult ur al lif e of W arri n gt o n.

M ar 2 0 1 3

C ult ur e W arri n gt o n
C ult ur e W arri n gt o n
W B C/ p art n er s
W p art n er s

WB C
C ult ur e W arri n gt o n
W B C/ p art n er s

C ult u r e i n W arri n gt o n 2 0 1 2 - 2 0 1 4

Pr o mi s e

K e y A cti viti e s/ Mil e st o n e s

Ti m e s c al e & L e a d Or g a ni s ati o n s

M a xi mi si n g I n v e st m e nt

T o m a xi mi s e i n v e st m e nt i n c ult ur e i n W arri n gt o n fr o m t e pri v at e s e ct or, tr u st s a n d f o u n d ati o n s w e will
P o siti o n ‘ C ult ur e’ a s a k e y lif e st yl e
m e s s a g e wit hi n t h e t o w n’ s
I n v e st m e nt M ar k eti n g Str at e g y a n d
pr o m oti o n al a cti vit y.

D eli v er a pr o gr a m m e of a cti vit y t h at will e n s ur e W arri n gt o n’s c ult ur al off er i s p o siti o n e d
eff e cti v el y w h e n w or ki n g wit h pr o p ert y a g e nt s, d e v el o p er s, l a n d o w n er s a n d i n v e st m e nt
d e ci si o n m a k er s g e n er all y; pl u s wit hi n c o m m u ni c ati o n s s u c h a s w e b sit e s, pri nt a n d
m e di a r el ati o n s.

Sep 2012

W B C/ C ult ur e W arri n gt o n

R e c o g ni s e t h e i m p ort a n c e of t h e
u si n e s s/ c o m m er ci al s e ct or t o t h e
gr o wt h a n d s u st ai n a ilit y of t h e
t o w n’ s c ult ur al off er, d e v el o pi n g
p u li c- pri v at e s e ct or p art n er s hi p s a n d
r el ati o n s hi p s l o c all y, s u -r e gi o n all y
a n d r e gi o n all y.

H o st a pr o gr a m m e of ‘ b u si n e s s br e a kf a st s’ t o d e v el o p p art n er s hi p s
W or k wit h or g a ni s ati o n s s u c h a s: W arri n gt o n C ult ur al Tr u st, Li v e Wir e, T h e L o c al E nt er pri s e
P art n er s hi p a n d C h e s hir e B u si n e s s L e a d er s, M ar k eti n g C h e s hir e, Art s & B u si n e s s,
W arri n gt o n H ot el s A s s o ci ati o n, W arri n gt o n & C o, W arri n gt o n C h a m b er of C o m m er c e, T o w n
C e ntr e P art n er s hi p & b u si n e s s e s, Bir c h w o o d F or u m, I m p a ct W arri n gt o n
D e v el o p p art n er s hi p s f or j oi nt f u n dr ai si n g b et w e e n or g a n bi s ati o n s t o str e n gt h e n
a p pli c ati o n s e. g. p u bli c, pri v at e a n d t hir d s e ct or or g a ni s ati o n s.
U s e t h e M ar y P ort a s r e p ort o n T o w n C e ntr e s t o i n vi g or at e W arri n gt o n.
W or k wit h b u si n e s s e s t o d e v el o p e. g. a c ult ur al q u art er c ar d a n d e n h a n c e p e o pl e’s
e x p eri e n c e wit h pr e-t h e atr e m e al d e al s or ot h er si mil ar o p p ort u niti e s.

Sep 2012

WB C
W B C/ Li v e Wir e/ C ult ur e W arri n gt o n

E n c o ur a g e v ol u nt e eri n g
o p p ort u niti e s f or e m pl o y e e s of l o c al
u si n e s s e s

D e v el o p c or p or at e v ol u nt e eri n g pr o gr a m m e s
ff er b u si n e s s e s art s a cti viti e s/ p ot e nti all y a s p art of s p o n s or s hi p p a c k a g e or t e a m b uil di n g
a cti vit y

Sep 2012

W B C/ C ult ur e W arri n gt o n

D e v el o p attr a cti v e s p o n s or s hi p
o p p ort u niti e s f or k e y c ult ur al e v e nt s

D e v el o p m e nt of s p o n s or s hi p str at e g y/ a p pr o a c h f or k e y e v e nt s, c o m m u ni c ati n g t hi s t o t h e
b u si n e s s s e ct or.
R e vi e w a n d d e v el o p str at e g y

Sep 2012

W B C/ C ult ur e W arri n gt o n

WB C
WB C
C ult ur e W arri n gt o n/l o c al b u si n e s s e s

C ult u r e i n W arri n gt o n 2 0 1 2 - 2 0 1 4

Pr o mi s e

T elli n g t h e st o r y of

K e y A cti viti e s/ Mil e st o n e s

W a r ri n gt o n

T o u s e c ult ur al a cti viti e s t o c o n n e ct p e o pl e t o t e ri c

i st or y,

Ti m e s c al e & L e a d Or g a ni s ati o n

erit a g e a n d a c i e v e m e nt s of W arri n gt o n w e will

I m pr o v e m o v e m e nt a n d l e gi ilit y i n t h e
t o w n c e ntr e si g n a g e a n d li n k t o t h e
P u li c Art Str at e g y

Arti st s t e m p or ar y pr oj e ct t o m ar k r o ut e s a n d hi d d e n pl a c e s i n t h e t o w n, li n k e d t o Bri d g e
Str e et. a d d si g n s t o pl a c e s of i nt er e st wit h a d e s cri pti o n of h erit a g e/ hi st ori c al i m p ort a n c e.

N ov 2 0 1 2

W B C/ C ult ur e W arri n gt o n

D eli v er H erit a g e O p e n D a y s a n d
i n cl u d e li vi n g hi st or y a s p e ct s

Y e ar 1 ( 2 0 1 1- 1 2) T o w n C e ntr e H erit a g e p e n D a y pr o gr a m m e wit h t o ur s of
v e n u e s s u c h a s T o w n H all; M u s e u m, P yr a mi d & P arr H all, P oli c e & M a s o ni c M u s e u m, k e y
c h ur c h e s a n d ot h er p ot e nti al v e n u e s s u c h a s t h e W ol v e s st a di u m. S o m e t o ur s t o b e l e d b y
c h ar a ct er g ui d e e. g. G e or gi a n g ui d e at T o w n H all & Vi ct ori a n M u s e u m c ur at or

Sep 2012

C ult ur e W arri n gt o n

Y e ar 2 ( 2 0 1 3 o n w ar d s) T o w n / n ei g h b o ur h o o d wi d e H erit a g e p e n D a y pr o gr a m m e wit h
or g a ni s ati o n s a b o v e pl u s a n y ot h er h erit a g e/ c ult ur al b uil di n g t hr o u g h o ut t h e b or o u g h

Sep 2013

C ult ur e w arri n gt o n

A cr o s s t h e w h ol e of W arri n gt o n, n ot j u st t h e t o w n c e ntr e e. g. pr o d u c e a J u bil e e Tr ail
s h o wi n g h o w W arri n gt o n h a s c h a n g e d i n Q u e e n Eli z a b et h II’s lif eti m e a n d s h o w li n k s t o
pr e vi o u s r o y al vi sit s

M ay 2 0 1 2

C ult ur e W arri n gt o n

Sit e s p e ci f c tr ail s e. g f or rf or d P ar k t h at u s e tr ail s a n d f o ot pri nt s o ut si d e t h e p ar k e. g,
d e er tr ail s, tr e a s ur e h u nt s, I s p y. E x pl or e wi d er i s s u e s - bi o di v er sit y, i n cr e a s e a w ar e n e s s of
hi st ori c w at er w a y s - L o n gf or d br o o k.

N ov 2 0 1 2

Li v e Wir e/ C ult ur e W arri n gt o n

I n v e sti g at e s o ci al m e di a a n d di git al p o s si biliti e s e. g. pr o d u cti o n of h erit a g e tr ail s a s
d o w nl o a d a bl e a p pli c ati o n s f or s m art p h o n e s ( c o ul d b e s p o n s or e d b y l o c al b u si n e s s e s,
c oll e g e s a n d u ni v er sit y), p o d c a st s, Q R c o d e s o n w al k s f or m or e i nf o, g e o c a c hi n g g a m e s/
g e o t a g g e d a u di o m a p s, Bl u et o ot h i nf or m ati o n o n b u s r o ut e s, Y o u T u b e vi d e o s t o bri n g
hi st or y t o lif e, pr oj e cti o n m a p pi n g of hi st ori c b uil di n g s et c.

J ul 2 0 1 3

C ult ur e W arri n gt o n

D e vi s e a pr o gr a m m e of q u alit y a s s ur e d g ui d e d t o ur s of W arri n gt o n & di stri ct o p e n t o l o c al
r e si d e nt s a n d al s o t o pr o m ot e t o wi d er t o uri st m ar k et.

Jan 2012

C ult ur e W arri n gt o n/ W B C/ M ar k eti n g C h e s hir e

Sep 2012

C ult ur e W arri n gt o n

ct 2 0 1 3

C ult ur e W arri n gt o n

Pr o d u c e m or e s elf g ui d e d
h erit a g e tr ail s

Tr ai n p e o pl e t o off er g ui d e d
h erit a g e t o ur s of W arri n gt o n

•
•
•

W or k wit h M ar k eti n g C h e s hir e t o i n v e sti g at e a v ail a bilit y of r e gi o n al a c cr e dit e d Bl u e
a n d Gr e e n B a d g e G ui d e s t o l e a d t o ur s i n W arri n gt o n wit h a p pr o pri at e tr ai ni n g
off er e d b y t h e M u s e u m.
R e cr uit a n d tr ai n l o c al p e o pl e t o d eli v er sit e s p e ci f c t o ur s i n cl u di n g sit e st aff.
( P ot e nti al t o c h ar g e f or t o ur s a n d off s et s et u p c o st s.)
E n c o ur a g e l o c al p e o pl e t o d e vi s e a wi d er pr o gr a m m e of t o ur s a n d b uil d u p
v ol u nt e er W arri n gt o n gr e et er s f or m or e i nf or m al t o ur s. If p o s si bl e li n k t o a n
a c cr e dit e d tr ai ni n g pr o gr a m m e

C ult u r e i n W arri n gt o n 2 0 1 2 - 2 0 1 4
Pr o mi s e

K e y A cti viti e s/ Mil e st o n e s

Ti m e s c al e & L e a d Or g a ni s ati o n

U s e W arri n gt o n’ s u ni q u e h erit a g e t o
pr o m ot e c o m m u nit y pri d e a n d t o
pr o m ot e t h e l o c al e c o n o m y

D e v el o p a cti viti e s ar o u n d W arri n gt o n’s tr a diti o n al f e sti v al s s u c h a s t h e m e di e v al St A n dr e w’s
F air ( 3 0t h N o v e m b er) t o a d d t o t h e C hri st m a s e v e nt s pr o m oti o n

N ov 2 0 1 2

C ult ur e W arri n gt o n/ W B C

Li n k c e ntr al r e s o ur c e s t o l o c al
c o m m u niti e s t o d e v el o p c o m m u nit y
pri d e

Arti st s w or ki n g wit h t h e c o m m u nit y t o d e v el o p cr e ati v e a p pr o a c h e s t o pl a n ni n g t o a d d
i d e ntit y a n d l o c al di sti n cti v e n e s s. D e v el o p m e nt of cr e ati v e c o m m u nit y pl a n ni n g t o ol kit.

N ov 2 0 1 2

C ult ur e W arri n gt o n/ W B C

A s si st l o c al c o m m u nit y hi st or y gr o u p s t o or g a ni s e a J u bil e e Hi st or y f air at t h e M u s e u m &
C e ntr al Li br ar y t o all o w gr o u p s t o s h o w c a s e t h eir r e s e ar c h a n d pr o m ot e t h e M u s e u m a n d
Ar c hi v e c oll e cti o n s

M ay 2 0 1 2

C ult ur e W arri n gt o n/ Li v e Wir e/ W B C

Arti st r e si d e n c y t o e x pl or e p e o pl e s’ m e m ori e s a n d e x p eri e n c e s of s p e ci f c l o c ati o n s,
m a p pi n g p a st, pr e s e nt a n d f ut ur e - e. g rf or d J u bil e e P ar k b ut d e v el o p e d b or o u g h wi d e.

Feb 2012

C ult ur e W arri n gt o n/ Li v e Wir e/ W B C

P ut W arri n gt o n i n t h e ri g ht pl a c e f or
cr e ati n g n e w st ori e s
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor Colin Froggatt, Executive Member, Children and
Young People's Services

Executive Director:

Kath O'Dwyer, Executive Director, Children and Young
People's Services

Report Author:

Pinaki Ghoshal, Assistant Director, Children and Young
People’s Services

Contact Details:

Email Address:
pghoshal@warrington.gov.uk

Key Decision No.

075/11

Ward Members:

Poulton South, Rixton and Woolston

Telephone:
01925 442940

TITLE OF REPORT: FREE SCHOOL, WOOLSTON
1.

PURPOSE

1.1

The purpose of the report is to seek Executive Board approval in principle, on
behalf of the Department for Education, (DfE) to the use of Council owned
property to provide a site for a ‘Free School’ in the Woolston area.

2.

INTRODUCTION AND BACKGROUND

2.1

Members will be aware of the support that the DfE has given to the proposers of
the King’s School, a ‘Free School’ in the Woolston area. A Free School is a new
school established by the DfE where it believes that there is a need for additional
education provision to meet parental preference. A Free School is technically an
academy free from and outside of the control of the local authority.

2.2

Over the last twelve months the King’s Free School proposers and DfE together
with their technical advisers the Education Funding Agency (EFA) have been
seeking to identify an appropriate site in the Woolston area for a ‘Free School’. It
is proposed that the school will be for 11-18 year olds with an intake of 120 pupils
per year commencing in September 2012.

2.3

As part of the Free School Consultation process, officers have made the DfE
aware of the potential negative impact that a new school would have on other
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local schools given that there is no evidence of quantitive need or requirement to
create additional secondary school places in the area. However the DfE have
given a commitment to establish Free Schools wherever possible as this is a key
element of the coalition government’s education reform strategy.
2.4

The proposers' preferred site has been that of Woolston High School, following
the planned closure of the school in August this year. Officers have reminded the
DfE on numerous occasions, of the Council's intention to redevelop the facilities
for the benefit of Fox Wood Special School and Green Lane Special School
making it clear that the site is not available. These plans have been in
development since 2009 and were included in our 2010 plans for Building
Schools for the Future.

2.5

The response from DfE is that although the Council’s intentions are noted, the
Secretary of State for Education has the power, if necessary, to secure the
Woolston High School site for the benefit of the King’s Free School. Therefore
the potential exists for the DfE to stop or at least significantly delay plans to the
detriment of Special Educational Needs Students and the Special Schools,
subject to the outcome of any challenge that the Council, or a third party, may
wish to make in the event of those powers being used.

2.6

The threat of those powers being exercised has intensified recently in the
absence of any alternative favourable sites being identified by the proposers.

2.7

At a meeting on 20 April 2012 between council officers and representatives of
the DfE and the EFA a number of different potential sites were identified and
discussed. The EFA advised of their intention to submit a planning application
for temporary accommodation on the Hillock Lane site in the first instance, to be
followed at a later date with an application for permanent facilities on the site for
the whole school. However, given that any planning application is yet to be
submitted, the DfE and EFA were concerned that temporary accommodation is
only likely to be available from October 2012 at the earliest. This means that a
further temporary solution is required in order that the King’s Free School could
open in September 2012.

2.8

The DfE/EFA team further advised that, in its view, the Bruche Primary School
former infant building, provides the opportunity for the King’s Free School to open
in September. The property does not need planning consent for change of use.

3.

THE HILLOCK LANE SITE

3.1

The Hillock Lane site comprises of playing fields in the Woolston area. Part of
this area is owned by the Parish Council, but the majority comprises of playing
fields that have been used by Woolston High School. The fields are also used by
local sports clubs.
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3.2

This site has been identified as the proposed location for both the temporary
accommodation and also permanent accommodation for the King’s Free School.
A planning application for temporary accommodation is being submitted in early
May and will be considered by the Council’s Planning Application Sub-committee
in June. A further planning application for the permanent school on this site will
follow in the next few months.

3.3

The planning application for temporary accommodation on the Hillock Lane site
will be for permission to erect classroom and associated units to accommodate
120 pupils in the first year (2012/13) and a further 120 pupils in the second year
(2013/14). In order to reduce costs and waste the EFA will be proposing that the
design of the temporary accommodation be such that it can be incorporated into
a permanent building without the need to dismantle and remove it from site at the
end of the 2013/14 school year. An academy lease agreement between the
Council and the King’s Free School will need to be established.

3.4

Although the planning application for temporary accommodation will be
considered in June the EFA do not believe it will be possible to achieve
completion in time for the school to open in the first week of September 2012.
They have therefore, in parallel with this application, been seeking alternative
temporary accommodation that would allow the school to open in September.
They are reluctant to wait another year for commencement to enable more
concrete solutions to be formulated.

4.

BRUCHE PRIMARY SCHOOL SITE

4.1

Bruche Primary School previously admitted up to 60 pupils each year. In recent
years the number of children living in the area have significantly declined and the
school now only admits up to 30 children in each year. The school site consists of
what used to be a junior school building and an infant school building. As the
number of children at the school has reduced the school now educates all
children in what was previously the junior school building and the infant building
is now controlled directly by the Local Authority. In September 2011 part of this
building was leased to Aspire as their office base. Aspire is the joint venture
school improvement partnership between Halton, Warrington and Serco. In
addition, part of the site is also used by the Warrington Arts and Culture Service
as a base for instruments and a location for some teaching and training.

4.2

EFA officials have visited the site and believe that the infant school building can
be easily adapted to meet the immediate temporary accommodation needs of the
King’s Free School. The current vacant classrooms could be used during the
academic year 2012/13. The EFA have also stated that dependent on the
progress that is made at Hillock Lane that this site might be used as temporary
accommodation for a period between one term and up to two years. If the site is
used during 2013/14 and assuming that the school receives 120 children each
year, seven additional temporary classrooms will need to brought onto the
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school. This could be done during the summer of 2013 and before the new
school term in September 2013.
4.3

Consideration will be given to either changing the heights of the existing WC
fittings (which are currently at a low level) or bringing onto site a
mobile/temporary WC unit. Car parking requirements have been considered by
the EFA and there would be a need to increase the number of spaces currently
available. Additional spaces could be created in a number of locations adjacent
to the existing car parking and existing traffic circulation areas in agreement with
the Local Authority.

4.4

Discussions about the office accommodation for Aspire have also taken place
and the DfE/EFA have stated that they are confident that it would be possible to
segregate the King’s Free School from the Aspire office accommodation. This
would enable the school improvement service to continue to operate from the
school throughout the two year period without disruption. Discussions would take
place with the Council and the school improvement service to minimise any
disruption and to ensure that they can still operate effectively during the two
years that the King’s Free School is in operation from the Primary School. Site
discussions will also need to take place regarding the area currently used by the
Arts and Culture Service. The distinct identity of Bruche Primary School will need
to be protected and any disruption to the School during modification of the site
minimised.

4.4

This two year period would, subject to the planning application process, enable
the construction works to be largely completed so that the new school could
operate from the Hillock Lane site from the school year 2014/15.

4.5

An academy lease agreement between the Council and the King’s School will
need to be established for the use of this site.

5.1

RISK ASSESSMENT

5.1

The key risk in not supporting the request from the DfE for the council to lease
the land at Bruche and Hillock Lane, is that the DfE would then seek to secure
the Woolston High School site for use by the King’s Free School, using the
powers given to the Secretary of States that came into force in February this
year. This would be to the detriment of of the Council’s long formulated plans for
pupils with special educational needs.

5.2

The risk of these land scheming powers being used by the DfE will be influenced
by a number of factors. An official of the DfE has stated the following:
“On the basis that, with the support of the Council, potentially suitable alternative
sites have been identified for the Free School, the Department for Education has
no current plans to use its land scheming powers to secure the existing Woolston
High School site for use by the Free School. However, if (a) the Council is not

194

Agenda Item 12
able to confirm publicly by 22 May that it agrees that the Free School can share
the Bruche Primary site for up to 2 academic years; and (b) planning permission
is not secured for the Hillock Lane site to be the permanent site for the Free
School, we must reserve the right to actively pursue the use of the powers to
secure the Woolston site if that is necessary to open the Free School this
September and thereafter to secure a permanent home for it.”
5.3

The position of the DfE, as stated above, will potentially continue to present a risk
throughout the next few months until either, the new provision for Fox Wood and
Green Lane opens in September 2013, or planning consent is achieved for
Hillocks Lane, or an alternative site for the King’s Free school is identified,
secured and planning consent (if needed) is achieved.

5.4

The position of the DfE therefore has the potential to significantly delay and
possibly stop the Council's plans to deliver the new facilities for Fox Wood and
Green Lane Special Schools. It could result in the Council commencing work to
deliver our co-located Special School provision, on the site in September 2012,
with associated costs, and the site subsequently being taken (in the period up to
Sept 2013) by the DfE for the King’s Free School, if other plans are not
successful.

5.5

It remains an option for the Council not to agree the lease of land for the King’s
Free School, on either the Bruche Primary site or Hillock Lane. In light of the
statement above this could increase the risk of the DfE using their powers to take
the Woolston High School site from the Council.

6.

EQUALITY AND DIVERSITY

6.1

The DfE may make a case that the establishment of the King’s School will
increase diversity and provide greater choice for parents. The Local Authority's
plans for the two special schools to be co-located on the current Woolston High
school site will have a significant positive impact on equality, especially in relation
to children and young people with special education needs. There is a risk, if the
Council does not support the request, that the latter will not be achieved.

7.

CONSULTATION

7.1

The Council has consulted extensively on its plans to co-locate Green Lane and
Fox Wood Special Schools on the Woolston High School site and there has been
overwhelming support for this proposal from ward members, schools, parents
and pupils.

7.2

The proposers of the King’s School have been leading a campaign to generate
interest amongst parents and pupils in the new school. The formal consultation
on their educational proposals commenced on 23 April.

195

Agenda Item 12
7.3

Should the DfE proceed with development of the Hillock Lane site, residents in
the vicinity of the site will be consulted as part of the planning process.

8.

REASONS FOR RECOMMENDATION

8.1

The recommendations listed below attempts to ensure that there is no disruption
to the Local Authority’s plans to improve special educational needs provision in
Warrington and is considered to be the best option to try and avoid the threats to
this presented by the DfE.

9.

RECOMMENDATIONS

9.1

The Executive Board is recommended to:

10.

(i)

Agree a temporary lease is established to allow the King’s Free School
proposers to develop a temporary school site at Bruche Primary School for
up to two years and for this to then be returned to the council in the
condition it was in at the time it was handed over to the King’s Free
School.

(ii)

Subject to planning approval, agree that the Hillock Lane site be used for
the development of the King’s Free School and a 125 year Academy lease
adopted. The area of the site required for the school is to be determined
as the planning application for the permanent school is developed in
consultation with the Council’s Development Control Team.

BACKGROUND PAPERS
None

11.

Clearance Details:

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr C Froggatt
Kath O’Dwyer
Tim Date
Lynton Green
Pinaki Ghoshal
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Consulted
Yes
No







Date
Approved
04/05/12
08/05/12
03/05/12
08/05/12
08/05/12
03/05/12
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor David Keane, Executive Board Member,
Environment and Public Protection

Director :

Andy Farrall, Executive Director, Environment and
Regeneration

Report Author:

Paul McHenry, Waste Procurement and Recycling Manager

Contact Details:

Email Address:
pmchenry@warrington.gov.uk

Key Decision No.

044/11

Ward Members:

All

TITLE OF REPORT:

Telephone:
01925 442654

AWARD OF CONTRACT FOR COMPOSTING OF
COLLECTED ORGANIC MATERIAL

1.

PURPOSE

1.1

To advise of the outcome of the tender evaluation exercise for the award of
the contract for the treatment of organic materials collected via the authority’s
green bin kerbside service.

1.2

To recommend acceptance of the tender which is believed to offer best value.

2.

CONFIDENTIAL OR EXEMPT

2.1

Part 2 of the report is to be considered as a Part 2 item being exempt by virtue
of category 3 Local Government Act 1972, schedule 12A.

3.

INTRODUCTION AND BACKGROUND

3.1

The kerbside green bin recycling service has proven tremendously popular
since its introduction across the borough in 2006/2007. It has contributed to a
rise in our waste recycling rate which stood at over 43% in 2010/11.

3.2

Once green waste is collected from kerbsides the organic material has to be
taken to a composting facility to be shredded and then treated in long
windrows, turning the material many times over several weeks to produce a soil
improver and compost. The process takes place in open air [known as an
‘aerobic’ process]. The current contract is held by a company called
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Armstrongs, who are based in Horwich near Bolton, but who operate from a
site within the borough, in Kenyon near Culcheth.
3.3

In recent years, more and more local authorities are providing options for
residents to recycle food waste as part of the collected stream of organic
waste; food waste tends to be the largest proportion of waste thrown away in
the black bin stream [over 35% of collected black bin waste in the borough is
food waste]. The highest performing authorities in England [ie. those with the
highest recycling rates] provide food waste collection and treatment services.
The authority wishes to test the market to see if this option, of co-collecting
food waste with green waste, is affordable. Treating mixed food waste with
green waste, to produce a high quality compost, can be more expensive than
treating green waste alone; this is due to the fact that food waste has to be
treated in sealed vessels at temperature to meet legislation that was created
following the last outbreak of ‘Foot and Mouth’; this type of treatment is known
as ‘anaerobic’. Tendering companies have been asked to provide prices for two
solutions, allowing the authority to make a judgement on value for money and
environmental benefit.
Lot One – treatment of green waste alone
Lot Two – treatment of mixed green waste with food waste.

3.4

A full tender process was therefore undertaken in compliance with the Council’s
Contract Procedure Rules and the Public Contracts Regulations 2006. The
procurement process has been completed using the Restricted procedure.

4.

TENDER EVALUATION

4.1

A contract notice was published in the Supplement of the Official Journal of the
European Union.

4.2

The council sent out 14 pre qualification questionnaires, 8 of which were
completed and returned.

4.3

An assessment of each pre-qualification questionnaire was undertaken.
Seven organisations were selected and invited to tender.

4.4

During the tender period one company gave notice that they would not be able
to meet criteria set out in the tender and withdrew from the tender process.

4.5

A total of five tenders were submitted on 2 April and have been evaluated in
terms of price and quality; details of submitted tenders are detailed in the Part
Two report. The Price and Quality criteria weightings are shown in the table
below:
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Contract Price
60%
Quality – broken down as follows:
40%
The quality score was evaluated using the following weighted
criteria
- Quality of output material
20%
- Quantity of output material
20%
- Markets – security of markets for output material
20%
- Service Management Proposals [including Project
40%
Planning]
4.6

The results of the tender evaluation for the organisations submitting bids for
Lots One and Two are provided in the Part Two report.

4.7

Each Method Statement was scored individually by two members of the
Evaluation Team and an average score was calculated in accordance with the
following table:
Marking scheme
Meets all requirements of the contract in a comprehensive
manner

Marks
80 to 100

Satisfactory response which meets the basic requirements
Satisfactory response with doubts expressed on several
aspects
Indications are that the supplier will meet only some of the
requirements of the contract in a comprehensive manner
Only a small part of the information is deemed to be
satisfactory

60 to 79
40 to 59
21 to 39
Up to 20

4.8

The Evaluation Panel scored tendered submissions in relation to quality.
Details of the scores are highlighted in the Part Two report.

4.9

The submitted prices were entered into the prepared tender evaluation model
and the lowest price submitted was awarded the full 60% of marks available.
Details of the priced submissions will be available in the Part Two report.

5.

FINANCIAL CONSIDERATIONS

5.1

The current budget for this service is £304,000 per annum. The tendered
prices are specified in Part 2.

6.

RISK ASSESSMENT

6.1

There is minimal risk of contract failure. However, the procurement process
and contract documentation provide measures to protect the interests of the
Council.
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7.

EQUALITY AND DIVERSITY

7.1

The contract requires the successful tenderer to comply with its statutory
obligations in terms of equality and diversity legislation.

7.2

Evidence of appropriate equality and diversity policies and relevant staff
training was assessed during the tender evaluation process.

7.3

The application of appropriate equality and diversity policies will be assessed
via regular contract monitoring meetings once the contract commences.

8.

CONSULTATION

8.1

The Council completed a borough-wide public consultation on its waste
Strategy including recycling provision during 2008 which was approved by
Council in 2009.

9.

REASONS FOR RECOMMENDATION

9.1

To ensure better provision of kerbside recycling services across the borough

10.

RECOMMENDATION

10.1

The Executive Board is recommended to award the contract to Tenderer A for
a year for green waste treatment.

11.

BACKGROUND PAPERS
Pre Qualification Questionnaire

Contacts for Background Papers:
Name
Paul McHenry
12

E-mail
pmchenry@warrington.gov.uk

Clearance Details

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr David Keane
Andy Farrall
Tim Date
Lynton Green
David Boyer
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Telephone
01925 442654
Consulted
Yes
No
√
√
√
√
√
√

Date
Approved
4/4/2012
8/5/2012
1/5/2012
1/5/2012
1/5/2012
4/4/2012
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor P Wright, Executive Board Member, Health and
Wellbeing and Adult Services

Executive Director :

Joe Blott, Executive Director, Neighbourhood and Community
Services

Report Author:

Frank Pacey, Service Manager Integrated Contracts

Contact Details:

Email Address:
fpacey@warrington.gov.uk

Key Decision No.

064/11

Ward Members:

All

TITLE OF REPORT:

Telephone:
01925 443571

CONTRACT AWARD – PROVISION OF SINGLE HOMELESS
SUPPORTED ACCOMMODATION

1.

PURPOSE

1.1

To advise the outcome of the tender evaluation exercise for the award of the
contract for the provision of single homeless supported accommodation.

1.2

To agree acceptance of the tender recommendation (as detailed in section 10
of this report), which has been evaluated by the tender evaluation panel to
offer best value.

2.

CONFIDENTIAL OR EXEMPT

2.1

Part 2 of the report is confidential and not for publication, by virtue of the fact
that it may result in the likely disclosure of exempt information as defined in
Category 3 of Schedule 12A to the Local Government Act 1972 and the public
interest in not disclosing the information outweighs the public interest in
disclosing it.

3.

INTRODUCTION AND BACKGROUND

3.1

James Lee House is a hostel situated just outside of the Town Centre
providing 54 beds for homeless males. The service is currently provided via
The Salvation Army and is primarily funded by Supporting People Subsidy and
Housing Benefit. There are also small contributions made from charitable
donations. It provides supported accommodation for up to two years and
tenants are offered a package of housing-related support to enable them to
develop independent living skills with a view to them moving on to their own
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accommodation. This service is a key feature of accommodation and support
to homeless people in Warrington.
3.2

The existing contract between the Supporting People Team and Salvation
Army for James Lee House expires on 31 July 2012.

3.3

The current service specification was revised so that it accurately reflects the
services required and is more robust, with clearly specified contract monitoring
arrangements and clear outcomes. The new service specification makes clear
links to the recent Rough Sleeper Strategy, improved access routes and
consideration of admittance of females (currently male only).

3.4

The service has been tendered using the restricted procedure of The Public
Contract Regulations 2006 and in accordance with the Council’s Contract
Procedure Rules.

4.

TENDER EVALUATION

4.1

In order to comply with the Council’s Financial Regulations and Standing
Orders, an advertisement inviting expressions of interest was placed in the
Supplement to the Official Journal of the European Union on 7 June 2011 and
in Inside Housing (journal used by supported housing providers) on 17 June
2011. In compliance with the Public Sector Commitments under section 8 of
the Local Compact a copy of the contract notice was also sent to the
Warrington Council for Voluntary Services.

4.2

The Council despatched 18 pre qualification questionnaires, and by the
closing date of 22 July 2011, eight were returned.

4.3

An assessment of each pre qualification questionnaire was undertaken by
Officers from Contracts and Commissioning and Finance teams.

4.4

Following evaluation of the pre qualification questionnaire all eight
organisations were invited to tender.

4.5

By the deadline of 23rd November 2011 two organisations submitted a final
tender.

4.6

Tenders were evaluated by Officers and Managers from Adult Social Care and
a service user representative from Connect2.

4.7.1 Tenders were evaluated in terms of both price and quality, weighted as
follows:
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Criteria

Weighting

(a)

Contract Price.

40%

(b)

Quality

60%

Broken down as follows:
- Method statements (including Site Visit and Service 30%
User Visits)
- Interview and presentation
30%
4.8

The submitted Price was evaluated by the Assistant Commissioning Manager
and entered into the pre prepared tender evaluation spreadsheet. The lowest
cost submitted was awarded the full 40% and other submissions were scored
pro-rata.

4.9

Quality was marked in two areas:

4.9.1 There were five method statements issued and these were scored individually
by five members of the Evaluation Team. There were also site and service
user visits to clarify evidence contained within the proposed approach within
the method statements. This represented 30% of the quality score.
4.9.2 There was an interview and presentation and this was scored individually by
five members of the Evaluation Team. This represented 10% of the quality
score.
4.9.3 The method statements and interview and presentation was marked
separately using the scale below:
Criteria
Very high standard with no reservation at all about acceptability.
High standard.
Good standard – acceptable with minor reservations.
Low standard – major reservations – unlikely to be acceptable.
Fails to meet requirements.
4.10

The results of the tender evaluation were as follows:

Provider
A
B

Price
32.24
40

Quality
60
49.45
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Total %
92.24
89.45

Score
Range
9 or 10
7 or 8
4 to 6
1 to 3
0
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5.

FINANCIAL CONSIDERATIONS

5.1

The tendered prices are as specified in Part 2 of this document.

5.2

Up to this point all providers agree that TUPE will be considered although this
decision is dependant on the ‘due diligence’ test required where TUPE is to be
applied. This will provide consistency for service users and partner agencies
as current staff will transfer across to the new provider. This transfer will
ensure the continuous employment of local people. The new provider will also
be asked to consider local people for new recruitment opportunities and also
consider local resources for other business opportunities e.g. cleaning,
catering contracts etc.

6.

RISK ASSESSMENT

6.1

There is minimal risk of contractor failure however the procurement process
and contract documentation provides measures to protect the interests of the
Council.

7.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

7.1

The contract requires the successful Tenderer to comply with its statutory
obligations in terms of equality and diversity legislation.

7.2

Evidence of appropriate equality and diversity policies and relevant staff
training was assessed during this procurement process.

7.3

To ensure that the successful organisation meets the Council’s requirements
in relation to equality and diversity, Officers will monitor this via quarterly
contract review meetings.

8.

CONSULTATION

8.1

Consultation with the residents (at that time) took place by letter sent by the
incumbent provider in August 2011 and a further residents meeting on 23
August 2011. The consultation was used to alert residents of the process and
to provide assurance that this process would have no bearing on their tenancy
status.

9.

REASONS FOR RECOMMENDATION

9.1

To ensure continued provision of supported accommodation for single
homeless people.

9.2

Tenderer A has been evaluated as high quality and the price is value for
money in relation to identified staffing structures and operational delivery.
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10.

RECOMMENDATION

10.1 The Executive Board is recommended to approve the award of the contract for
the supply of a Single Homeless Supported Accommodation Tenderer A for
the period 1 August 2012 to 31 July 2015. Subject to satisfactory delivery of
the service, the contract also has an option to extend for a further two twelve
month periods as per financial regulations.
11.

BACKGROUND PAPERS
Pre Qualification Questionnaire;
Invitation to Tender;
Tender Evaluation Plan.
Contacts for Background Papers:

Name
Kelly Claffey
12.

E-mail
kclaffey@warrington.gov.uk

Clearance Details:

Relevant Executive Board Member
SMB
Relevant Executive Director
Solicitor to the Council
S151 Officer
Relevant Assistant Director

Name
Cllr P Wright
Joe Blott
Tim Date
Lynton Green
Simon Kenton
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01925 444049
Consulted
Yes
No







Date
Approved
17/04/2012
24/04/2012
17/04/2012
19/04/2012
19/04/2012
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WARRINGTON BOROUGH COUNCIL
EXECUTIVE BOARD – 22 May 2012
Report of Executive
Board Member:

Councillor P. Wright, Executive Board Member, Health and
Wellbeing and Adult Services.

Executive Director :

Joe Blott, Executive Director, Neighbourhood and Community
Services

Report Author:

Frank Pacey, Service Manager Integrated Contracts
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fpacey@warrington.gov.uk
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067/11

Ward Members:

All

TITLE OF REPORT:
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AWARD OF THE CONTRACT FOR OUTREACH AND
RESETTELMENT PROVISON TO ROUGH SLEEPERS
AND VULNERABLE HOMELESS PEOPLE/ADULTS

1.

PURPOSE

1.1

To advise the outcome of the tender evaluation exercise for the award of the
contract for outreach and resettlement provision to rough sleepers and
vulnerable homeless people/adults.

1.2

To agree acceptance of the tender recommendation (as detailed in section 9
of this report), which has been evaluated by the tender evaluation panel to
offer best value.

2.

CONFIDENTIAL OR EXEMPT

2.1

Part 2 of the report is confidential and not for publication, by virtue of the fact
that it may result in the likely disclosure of exempt information as defined in
Category 3 of Schedule 12A to the Local Government Act 1972 and the public
interest in not disclosing the information outweighs the public interest in
disclosing it.

3.

INTRODUCTION AND BACKGROUND

3.1

Provision for Outreach and Resettlement to Rough Sleepers and Vulnerable
Homeless is currently provided by two organisations, Arena Options and
Stepping Stone Project.
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3.2

The contract with Arena Options commenced on 15 September 2008 for the
delivery of Floating Support for resettlement from supported accommodation.
(Floating Support is low level, short term, flexible, tailored support to promote
independence, health and well being and enable service users to maintain
their living situations and independence within the community. Support is
provided in a person’s home and once their needs are met this support is
offered to another individual.) In August 2009 a further service was agreed by
contract variation for the provision of an Outreach Service for Rough Sleepers
that was co-commissioned by Supporting People and Warrington DAAT.

3.3

The contract with Stepping Stone Project (originally known as Opening Doors)
commenced on 1 April 2003 for the delivery of a Night Shelter service. In May
2010 the night shelter closed due to health and safety reasons and an
Outreach Service was commissioned under this contract to support the
resettlement of current residents and provide support to people presenting
from out of the area.

3.4

A full tender process was undertaken in compliance with the Council’s
Contract Procedure Rules and The Public Contracts Regulations 2006 using
the restricted procedure.

4.

TENDER EVALUATION

4.1

A contract notice was issued for publication in the Supplement to the Official
Journal of the European Union on 30 August 2011, and published in “Inside
Housing” magazine on 9 September 2011.

4.2

In compliance with the Council’s obligations under the Local Compact, a copy
of the notice was sent to the Warrington Council for Voluntary Service on 2
September 2011. (The Local compact is a voluntary commitment and
partnership entered into by the public sector and third sector groups and
organisations and defines the collective relationship.)

4.3

The Council despatched nineteen pre qualification questionnaires and by the
closing date of 10 October 2011 nine were returned.

4.4

An assessment of each pre qualification questionnaire was undertaken by
experienced officers within the Council and eight organisations were invited to
submit a tender.

4.5

By the deadline of 27 February 2012 three organisations submitted a tender.

4.6

Tenders were evaluated by Officers from the Council whilst service users
evaluated sections 4.16 and 4.18 as detailed below.

4.7

Tenders were evaluated in terms of both price and quality, weighted as
follows:
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Criteria

Weighting

Cost of the Service:
Contract Price (40%)
Quality of Service:
Method Statements (30%)
Service Visit (5%)
Service User Focus Group (5%)
Presentation and Interview (20%)

40%

60%
TOTAL

100%

4.8

The process was carried out in two stages. The methodology for evaluating
the submitted tenders was agreed prior to opening of tenders.

4.9

At stage one:

4.9.1 The submitted Price was evaluated by the Contract Officer and Portfolio
Holder and entered into the pre prepared tender evaluation spreadsheet. The
lowest cost submitted was awarded the full 40% and other submissions were
scored pro-rata.
4.9.2 Tenderers were asked to submit Methods Statements which were evaluated
and scored independently by each member of the Evaluation Panel in
accordance with the agreed Tender Evaluation criteria shown in the table
below:
Criteria

Score

Outstanding response - very high standard with no
reservation at all about acceptability.
Excellent - very high standard
Very good - above standard
Good standard – acceptable
Average standard - acceptable with minor reservations
Poor - fails to meet requirements

10
8
6
4
2
0

The scores were entered into the pre prepared tender evaluation model which
calculated the average score and percentage weighting of the score.
4.10 Stage One Evaluation Panel one consisted of:
•
•
•
•
4.11

Frank Pacey, Service Manager Commissioning and Contracting Team;
Kelly Claffey, Assistant Supporting People Manager;
Ann Woods, Homelessness and Housing Services Manager;
Cathy Fitzgerald, Service Manager Drug and Alcohol Action Team;

The Evaluation Panel scored Company C the highest in relation to Method
Statement responses.
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4.12

Company A submitted the lowest contract price and was therefore awarded
the maximum Company B and Company C’s prices were awarded the
proportionately lower percentage score.

4.13 Stage Two of the tender evaluation process consisted of three stages:

Service Visit

Service User Focus Group

Presentation and Interview
4.14

Service visit:
Organisations were requested to arrange a small focus group of their existing
staff (direct staff and management) to meet with staff from Warrington
Borough Councils Supporting People Team. Organisations were notified of
the format in advance and were asked to identify the most suitable location
and time for the service visit, which lasted approximately 1 to 1.5 hours.
Scores were awarded in accordance with the following table:
Criteria

Score

Outstanding response - very high standard with no reservation at
all about acceptability.
Excellent - very high standard
Very good - above standard
Good standard – acceptable
Average standard - acceptable with minor reservations
Poor - fails to meet requirements

5
4
3
2
1
0

The scores were entered into the pre prepared tender evaluation spreadsheet
which calculated the percentage weighting of the score and had a possible 5%
of the final quality mark.
4.15 Company C was awarded the highest score following the staff focus group.
4.16 Service user focus group:
Organisations were requested to select a representative group of either past
and/or present service users to meet with two members of the Warrington
Supporting People Service User Group, called Connect2, supported by
Changingtogether. (Connect2 are an independent group representing people
who are in receipt of housing related support from Supporting People Services
in Warrington.
Changingtogether are consultants and have been
commissioned by the Warrington Supporting People Programme to develop
and support the Supporting People Service User group.) Organisations were
notified of the format in advance and were asked to identify the most suitable
location and time for the service user focus group which lasted approximately
1 to 1.5 hours.
Scores were awarded in accordance with the following table:
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Criteria

Score

Outstanding response - very high standard with no reservation at
all about acceptability.
Excellent - very high standard
Very good - above standard
Good standard – acceptable
Average standard - acceptable with minor reservations
Poor - fails to meet requirements

5
4
3
2
1
0

The scores were entered into the pre prepared tender evaluation spreadsheet
which calculated the percentage weighting of the score and had a possible 5%
of the final quality mark.
4.17 Company B was awarded the highest score following the service user focus
group.
4.18 Presentation and interview:
Organisations were notified of the format of the presentation and interview in
advance and were asked to present “how will your service contribute to the 5
priority areas contained within the Warrington Rough Sleeper Strategy 2011 –
2013”. This was followed by an interview.
Scores were awarded in accordance with the following table:
Criteria

Score

Outstanding response - very high standard with no reservation at
all about acceptability.
Excellent - very high standard
Very good - above standard
Good standard – acceptable
Average standard - acceptable with minor reservations
Poor - fails to meet requirements

10
8
6
4
2
0

Each area was given an equal weighting of 4% which equates to 20% of the
final quality mark.
4.19

Four members of the Evaluation Panel (listed in 4.10 above) were part of the
interview panel, together with a service user supported by Changing Together.
Each panel member individually awarded a score for each organisations
response. The scores were entered into the pre prepared tender evaluation
spreadsheet which calculated the average score and percentage weighting of
the overall score.

4.20 Company B was awarded the highest score following the service user focus
group.
4.21 The total results of the tender evaluation were as follows:
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Evaluation Criteria

Out of a
possible %
40
30
20

Company
A
40.00
15.90
8.32

Company
B
38.66
20.40
13.92

Company
C
38.67
21.30
12.32

Cost
Method Statements
Presentation &
Interview
Service visit
5
4.00
3.50
4.33
Service user focus
5
4.00
4.67
4.33
group
% TOTAL
100
72.22
81.15
80.96*
*note when adding the figures listed this adds up to 0.95, however when figures
are rounded to 2 decimal places in spreadsheets this figure shows as 0.96 in
the master tender evaluation spreadsheet hence this figure is shown above.
4.22 Overall Company B scored the highest.
5.

FINANCIAL CONSIDERATIONS

5.1

The tendered prices are as specified in Part 2 of this document.

6.

RISK ASSESSMENT

6.1

There is minimal risk of contractor failure however the procurement process and
contract documentation provides measures to protect the interests of the
Council.

7.

EQUALITY AND DIVERSITY / EQUALITY IMPACT ASSESSMENT

7.1

The contract requires the successful Tenderer to comply with its statutory
obligations in terms of equality and diversity legislation.

7.2

Evidence of appropriate equality and diversity policies and relevant staff training
was assessed during this procurement process.

7.3

Tenderers were evaluated in respect of their approach to engagement with
this specific service user group.

7.4

To ensure that the successful organisation meets the Council’s requirements in
relation to equality and diversity, Officers of the Council will monitor this via the
Supporting People Monitoring Programme using the Quality Assessment
Framework.

8.

CONSULTATION

8.1

Service users of rough sleeper services were consulted during a two week
period in July/August 2011 by Outreach Support workers and Room at the
Inn/YMCA volunteers.
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8.2

A Rough Sleeping Workshop was held on the 11 July 2011 with representation
from over 24 voluntary, charitable and statutory organisations as well as faith
communities in Warrington. The views and opinions from the workshop have
been used to develop the Rough Sleeping Strategy 2011 – 2013 and were
used to inform the commissioning intentions around services for rough
sleepers and people at risk of homeless.

8.3

A series of meeting were held involving a wide range of organisations to
discuss and develop the strategy.

8.4

The results of this consultation have been used to inform and develop the
Rough Sleeping Strategy 2011 – 2013.

9.

REASONS FOR RECOMMENDATION

9.1

To ensure continued provision of Outreach and Resettlement to Rough
Sleepers and Vulnerable Homeless.

9.2

Tenderer B will provide the required service to rough sleepers and vulnerable
homeless at a contract price which is lower than the current combined contract
value across existing service providers for 2011-12.

10.

RECOMMENDATION

10.1 The Executive Board is recommended to approve the award of the contract for
Outreach and Resettlement Provision to Rough Sleepers and Vulnerable
Homeless to Tenderer B for the period 1 October 2012 to 30 September 2015.
Subject to satisfactory delivery of the service, the contract also has an option to
extend for a further two twelve month periods.
11.

BACKGROUND PAPERS
Pre Qualification Questionnaire;
Pre Qualification Questionnaire Evaluation report;
Invitation to Tender;
Tender Evaluation Plan;
Tender Evaluation Recommendation report;
Rough Sleeping Strategy 2011 – 2013.

Contacts for Background Papers:
Name
Nicola Kerr

E-mail
nkerr@warrington.gov.uk
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