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AGENDA
Part 1
Items during the consideration of which the meeting is expected to be open to
members of the public (including the press) subject to any statutory right of
exclusion.
Item
1

Apologies for Absence

Page
Number

To record any apologies received.
2

Code of Conduct - Declarations of Interest
Relevant Authorities (Disclosable Pecuniary Interests)
Regulations 2012
Members are reminded of their responsibility to declare any
disclosable pecuniary or non-pecuniary interest which they
have in any item of business on the agenda no later than
when the item is reached.

3

Minutes
To confirm the minutes of the meeting held on 4th September

3 - 10

2013 as a correct record
4

Carers Strategy & Action Plan

11 – 70

To consider a presentation by the Operational Director for
Adult Social Care
5

Work Programme

71 - 84

To consider a report on behalf of the Chair of the Committee

Part 2
Items of a "confidential or other special nature" during which it is likely that the
meeting will not be open to the public and press as there would be a disclosure of
exempt information as defined in Section 100I of the Local Government Act 1972.
NIL

If you would like this information provided in another language or format,
including large print, Braille, audio or British Sign Language, please call
01925 443322 or ask at the reception desk in Contact Warrington,
Horsemarket Street, Warrington.

Agenda Item 3
(Minutes)

PROTECTING THE MOST VULNERABLE
POLICY COMMITTEE
4th September 2013
Present: Councillor P Bretherton (Chair)
Councillors J Carter, A Dirir, B Lines-Rowlands,
J Walker, S Woodyatt and Cllr M McLaughlin substituted for Cllr K
Simcock
Also Present
Cllr Pat Wright, Executive Member Health, Wellbeing & Adult Services
Rita Robertson, Director of Public Health
Kath O’Dwyer, Executive Director, Children & Young Peoples Services
Steve Reddy, Interim Executive Director, Neighbourhood & Community Services
Simon Kenton, Assistant Director Integrated Commissioning, WB WCCG
Deana Perchard, Principal Public Protection Officer for Consumer and Business Engagement
PTMV 1

Apologies for Absence

Apologies for absence were received from Cllrs Finnegan, Guthrie and Simcock.
Cllr McLaughlin substituted for Cllr Simcock.
PTMV 2

Declarations of Interest

There were no declarations of interest made.
PTMV 3

Homeless Services & Rough Sleepers

The Committee received an update from the Director of Public Health on progress
made in developing a Homelessness Commission.
A Project group has been formed and will meet bi weekly until December 2013.
Currently a desktop research paper is being developed which aims to provide a
comprehensive overview of homelessness nationally, regionally and at the
Warrington level.
A communication and engagement strategy has been drafted and a lead officer for
communications has been identified.
There will be a great deal of focus on ensuring that the work carried out by the
project group is fair, open, transparent and provides a strong evidence base for
concluding a clear way forward around December/January time.
Elected Members have been identified as one of the key stakeholders in the
process, but any Elected Members who would like to have more involvement on an
individual basis should contact the Director of Public Health.
The Chair of the Protecting The Most Vulnerable Policy Committee has been invited
to sit on the group and provide feedback to the Committee on a regular basis.
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Members of the Committee welcomed the initiative as a positive step forward.
PTMV 4

Ageing Population Strategy

The Committee received an update from the Interim Assistant Director for Adult
Social Care and Neighbourhood Services on the Older Peoples Partnership Board
Strategy Development Process.
The Older Peoples Partnership Board attended a workshop in March which
considered a framework for an Ageing Population Strategy. The name of the
strategy was a discussion point that was explored in depth but to date no
agreement has been reached on a suitable name for the strategy.
The main themes that sought to be included within the strategy are as follows:
•
•
•
•
•
•

Housing
Transport
Health & Social Care
Environment
Community Safety
Leisure and Culture

Members questioned how focusing on an ageing population effects the younger
population and what opportunities might be available to do cross generational work.
Officers advised that whilst the report did not highlight any work around
intergenerational activity, there were a number of things being carried in areas such
as dementia. Additionally there is much work carried out with schools and
residential nursing homes for the elderly. There was a suggestion that the
volunteering strategy could be used to encourage young people to volunteer and
engage more with older people using ideas such as the time-banking scheme.
PTMV 5

Local Accounts/Annual Report

The committee received a presentation from the Interim Executive Director of
Neighbourhoods & Community Services and the Executive Director for Children &
Young People Services on their respective Local Account/Annual Report.
Children & Young Peoples Services Annual Report
The presentation took a brief look at the actions carried out in 2012/13 and
then focused on Priority 5 ‘Protect The Most Vulnerable’ for 2013/2014 as
follows:
•
•
•
•
•

Early help for families in need
Keeping children and young people safe
Continue to develop domestic abuse services
Improve co-ordination for families affected by mental health concerns
Provide targeted services to support, safeguard and protect children and
young people
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•
•

Deliver efficient and effective services
Act as champions for children and young people

Adult Health & Social Care Services
The presentation took a brief look at the actions carried out in 2012/13 and
then focused on Priority areas for 2013/2014 as follows:
•
•
•
•
•
•
•

Prevention
Independence
Complex needs
Safeguarding
Carers
Quality
Workforce

Members were then asked to consider a number of key questions in relation to the
draft Children & Young Peoples Services Annual Report and the Adult Social Care
Services Local Account. The discussions took place in a workshop style layout and
individual and group comments were gathered. The comments will be used to
influence the final documents and identify items for the Committee work
programme. The notes from the meeting have been consolidated and are attached
as item 3a.
PTMV 6

Work Programme

The committee received a report from the Chairman outlining the work programme
for the remainder of the municipal year and the monitoring of recommendations and
actions.
The Chair advised the Committee that he was currently seeking further advice in
relation to the Gambling Policy referral and would report back in due course.
Decision,
That the committee accept the Work Programme.
Signed……………………
Date………………………

Agenda Item 3a
(Workshop Notes from Committee Meeting held on 4.9.13)
The following notes are a reflection of the comments gathered during the
discussions which took place at the workshop session of the Policy Committee
held on 4th September 2013. The Committee received a short presentation at
the meeting and background documents prior to the meeting that consisted of
the Children & Young Peoples Services Annual Report and the Local Accounts
for Adult Social Services. Where possible these items will be incorporated into
the Work Programme of the Committee.
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CHILDREN & YOUNG PEOPLES SERVICES ANNUAL REPORT
1. What 2 areas would you like more detail on or like to discuss further in the
policy committee meeting or separate working group?
• Complex families – alcohol; mental health; domestic violence
• Integrated services
• Therapeutic intervention programme
• Future agenda item: Domestic Abuse
• Future agenda item: Mental Health (CAHM’s and Parents Mental Health)
• Raising Awareness: Corporate Parenting – Working Group
• The Gap between least and most deprived areas in terms of health,
achievement, aspiration and so on is tackled
2. Do you think the document provides enough assurance that Children &
Young Peoples Services are effective?
• Yes
• As much as it can
• Transition to adulthood is missing – could/should this be acknowledged in
terms of processes are robust to support the transition
3. Do the reports work well as public facing documents
• Should be easily available on the internet and intranet
• Could there be a combined document covering Children’s Services – Social
Care; Health; Education etc
• “You Said, We Did” works
• Case studies and pictures are positive, but more case studies
• “Did You know” – positive
• More detailed information on the high costs attached to services may support
WBC with residents when having to make difficult decisions regarding
reducing or closing services
• Benchmarking against other authorities is missing
4. Do you have any comments in relation to the achievements or areas for
development outlined?
• Key development area = transition between being a child and moving into
adulthood
• Key development area = DA & MH are very appropriate
• There appears to be a supportive and enthusiastic workforce which is very
child orientated
• Good to celebrate achievements
5. Is there anything in particular that surprised you about the services?
• FSM
• Oi Listen
• Young Carers
• Discovery Scholarship
• The issue faced by disabled children would possibly surprise the public and it
is good to raise the awareness of services available

Agenda Item 3a
(Workshop Notes from Committee Meeting held on 4.9.13)
ADULT SOCIAL CARE SERVICES LOCAL ACCOUNTS
1. What 2 areas would you like more detail on or like to discuss further in the
policy committee meeting or separate working group?
• Item for Committee: Carers (common theme on all tables) – adults and
children; breakdown of carers services; raising awareness of residents of
services available, invite carers and those being cared for to talk to and meet
with the committee members so that we can hear from them directly about
their experiences generally and accessing services good and bad.
• Item for Working Group: Safeguarding Board – needs to be developed further
with partners in ensuring they understand fully and take on their roles and
responsibilities
• Hate crime
• Single report for all agencies about public services
• Cllrs role in visiting health and social care establishments – how could we do
similar for home care services
2. Do you think the document provides enough assurance that Adult Social
Care Services are effective?
• Well written; content and language appropriate
• Very good, funding details good
3. Do the reports work well as public facing documents
• Yes
• Particularly like case studies
• Would support an executive summary
• Transitions need to be included
• Needs consistent formatting between this and CYPS Annual Report
• Promotes a good standard of service
4. Do you have any comments in relation to the achievements or areas for
development outlined?
• Safe Places: a list of places to be circulated and advertised accordingly to
raise awareness.
5. Is there anything in particular that surprised you about the services?
• Useful for synergies between CYPS and Adult Social Services easily
identifiable for staff

Agenda Item 4
(Carers Strategy & Action Plan)

Update to:

PROTECTING
COMMITTEE

THE

MOST

VULNERABLE

Subject

CARERS STRATEGY & ACTION PLAN

Date

6th November 2013

POLICY

The Carers Strategy and Action Plan have been submitted to the Committee for
comments, observations and questions. There will be a brief presentation followed
by discussions in break out groups focussing around the following questions:
1. What do you think of the carers strategy and action plan? Do you feel there
are any gaps?
2. There are some good services for adult and young carers in Warrington - but
what could be done to support them ?
3. What contribution can council partners, the wider community and businesses
do to support carers?
4. An amendment to the Children and Families Bill states that when a child is
identified as a young carer, the needs of everyone in the family will be
considered, how can organisations work together to prevent children from
taking on this responsibility in the first place?
5. Census data released in May 2013 indicated there are many more adults and
children caring than we have on our records - what more do you think we and
partners can do on ensuring people in caring roles are identified and then
supported ?

Warrington
Carers Strategy
2012-2015

Warrington Carers Strategy
2012 Clinical
- 2015 Commissioning Group
Warrington
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Foreword
During my role as Executive Director of Neighbourhood and Community Services I have been
impressed with the many examples of positive partnership working across statutory and voluntary
organisations to improve services for the beneft of informal carers. I was delighted to be asked to
chair the multi agency Carers Partnership Board, which co- ordinates ongoing developments in
carers services.
This board has consulted with both young and adult carers on the themes and priorities identifed
in the national ten year strategy for carers and the priorities for local people mirror those identifed
within the national strategy.
Carers whether they are family, friends or neighbours, are the major providers of care and support
in our community. In order to carry out the demanding role of caring for someone else, carers often
require assistance and support to continue caring.
Health, social care and the voluntary sector in Warrington have made a commitment to ‘work
together’ to improve services for carers, both adult carers and young carers. All have
acknowledged that not one agency can deliver what carers need and that successful partnerships
will yield better outcomes for carers. This strategy is the result of that joint working and sets our
commitment over the next three years to provide carers with more choice and control about how
they live their lives as carers and a commitment to supporting a life outside of the caring role.
Both myself and my colleague Kath O’Dwyer, Executive Director Children and Young People’s
Services, are committed to ensuring carers are supported in the excellent role they carry out in
caring for others. We recognise there is still a great deal more that can be done to support their
health and well-being. This strategy aims to build on the excellent foundations already established
in Warrington in support of informal carers.

Joe Blott
Executive Director
Neighbourhood and Community
Services Directorate,
Warrington Borough Council
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Kath O’Dwyer
Executive Director
Children and Young People’s
Services Directorate,
Warrington Borough Council
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In my role as Executive Member and as portfolio holder for Health, Wellbeing and Adult Services
I come across many people who informally care for others, sometimes they don’t even recognise
themselves as a carer but rather as a husband, wife, son, daughter, friend or good neighbour.
It is important that people recognise themselves as a carer in order to access the range of
services provided by many local organisations all aimed at supporting them, and keeping them
ft and healthy. My colleague Colin Froggatt, Executive Member for Children and Young People’s
Services, is aware of the role young carers play in caring for parents, siblings or other family
members and the impact this can have on their lives, particularly their education.
A strategy for carers can only be meaningful if carers themselves are involved in identifying their
needs and priorities for future service development.
We are committed to providing the support that carers need to carry out this essential role. This
strategy focuses on the outcomes carers have identifed as essential to them in order to maintain
their caring role including living a life of their own. Carers are a key component of families, whatever
their composition and structure, communities, large and small, and therefore society as a whole.
This strategy recognises this and values the work that carers do to enable people with care needs
to remain in their own homes for as long as possible.

Cllr Pat Wright,
Executive Member for Health and
Wellbeing and Adult Services,
Warrington Borough Council

Cllr Colin roggatt,
Executive Member for Children
and Young People’s Services,
Warrington Borough Council
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The last year has seen greater integration of health and social care with a focus on joint
commissioning. The 2012/13 operating framework for the NHS in England places a specifc duty
on the NHS together with the council and voluntary groups to agree policies, plans and budgets to
support carers. This must be based on a joint assessment of local needs and must be published
and in line with the national strategy for carers.
Warrington Clinical Commissioning Group has prioritised the needs of carers to promote their
health and wellbeing through specifc commissioned services and we will continue to do so in line
with the local Carers Strategy.
We recognise carers play a vital role in supporting those they care for to remain part of their
community. Our overall direction is to work in ways which give people real control and choice over
how they are supported. At a time of great change for both the NHS and council we will remain
committed to making sure carers needs are not forgotten.

Dr Andrew Davies
Chair of Warrington Clinical Commissioning Group

Warrington Carers Strategy 2012 - 2015
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Introduction
At any one time, one in ten people in Britain is a carer. From the experience Warrington has with
carers, it is known that they need services and support that is both individual to their
circumstances and fexible and reactive to their changing needs.
Carers are a high priority in Warrington and the Carers Partnership Board is made up of staff from
health settings, social care, the voluntary sector and carers. The partnership aims to give all carers
and carer services a strong strategic voice and direction.
Young carers are a key priority for the overview and scrutiny committee during 2011/2012. This
highlights the importance of the carer’s agenda in Warrington and the need for a local strategy.
This strategy covers all carers, whether adults or children, and builds on the work that is already
being carried out. The purpose of the strategy is to ensure there is a joint approach to meeting
needs and improving outcomes. The strategy recognises that no single agency or organisation can
meet the needs of carers alone - a collective and collaborative approach is essential.
The strategy identifes four priority areas that agencies need to work on together to continue to
improve outcomes for carers.
These are:
• Supporting those with caring responsibilities to identify themselves as carers at an early stage,
recognising the value of their contribution and involving them from the outset both in
designing local care provision and in planning individual care packages.
• Enabling those with caring responsibilities to fulfl their educational and employment potential.
• Personalised support both for carers and those they support, enabling them to have a family
and community life.
• Supporting carers to remain mentally and physically well.
The strategy has been developed through consultation with the main agencies and organisations
in Warrington that provide support to carers and has been developed alongside the priorities
identifed as part of the joint strategic needs assessment for the general population of Warrington.
Most importantly the strategy has been based on the ideas and views of carers themselves. It was
developed using a citizen-led approach, through consultation and the active involvement of carers.

Warrington Carers Strategy 2012 - 2015

Who is a carer?
The government states that a carer is
someone who:
spends a signifcant proportion of their life
providing unpaid support to family or
potentially friends. This could be caring
for a relative, partner or friend who is ill,
frail, disabled or has mental health or
substance misuse problems.
A young carer is a child or young
person under the age of 19 carrying out
caring tasks and assuming a level of
responsibility for another person, which
would normally be taken by an adult.
These defnitions of a carer are used by Warrington Borough Council. Any adult or child who
provides ‘substantial and regular’ unpaid care to another person is entitled to an assessment of
their needs and may be eligible for support services in their own right.
Anyone can become a carer; carers come from all walks of life, all cultures and can be of any age.
A signifcant number of people with caring responsibilities do not readily identify themselves as
carers. They primarily see themselves as a parent, spouse, son, daughter, partner, friend or
neighbour. The concept of caring is assumed but not recognised in some families and ethnic
minority communities.1

1

Recognised, valued and supported: next steps for the carers strategy (2009)
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National drivers and key development
in policy
As well as ensuring coherence with local plans and strategies, this strategy has been informed by
national legislation, guidance and policies all of which have identifed the needs of carers, including:
•
•
•
•
•
•
•
•
•
•
•
•
•

Carers (Recognition & Services) Act (1995)
Carers & Disabled Children Act (2000)
Carers (Equal Opportunities) Act (2004)
Carers & Disabled Children Act and the Carers (Equal Opportunities) Act
combined policy guidance (2005).
Breaks for Carers of Disabled Children Regulations (2010)
Carers at the heart of the 21st- century families and communities “A caring
system on your side. A life of your own.” (2008)
Recognised, valued and supported: Next steps for the Carers Strategy (2010)
Living well with dementia - A National Dementia Strategy (2009)
ADASS carers annual report (2010)
Half a million voices: Improving support for BAME carers (2011)
Operating Framework for the NHS England 2011/12 (2011)
Carers and Employment - Making a Difference, Realising Potential (2011)
Fairer Care Funding: The Report of the Commission on Funding of Care and
Support (2011)

Local policies and strategies
This strategy has been developed with reference to a wide range of current local plans and
strategies, including:
•
•
•
•
•
•

Strategy for an Ageing Population Phase : Addressing the need of older people 2009 -2015
Warrington Carers Strategy 200 -2010
Warrington Family Support Strategy 2010 - 2013
Children and Young People’s Warrington Plan 2011-2014
Short Break Services Statement (2011)
Universal Adult Social Care Information and Advice Strategy (2010)

Warrington Carers Strategy 2012 - 2015

Council pledges
The council has made the following pledges to the residents of Warrington which this strategy
assists in delivering.

We pledge:
to protect the most vulnerable
We pledge:
to support the local economy
We pledge:
to help build strong and active
communities for all

Warrington Carers Strategy 2012 - 2015
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Vision and priorities of the Carers Strategy
Vision
The vision for Warrington’s Carers Strategy is the same as that set out in
‘Carers at the heart of 21st-century families and communities’, that by 2018:

Carers will be universally recognised and valued as being
fundamental to strong families and stable communities.
Support will be tailored to meet individuals’ needs, enabling
carers to maintain a balance between their caring
responsibilities and a life outside of caring, while enabling the
person they support to be a full and equal citizen.
Outcomes
• Carers will be respected as expert care partners and will have access to the integrated and
personalised services they need to support them in their caring role.
• Carers will be able to have a life of their own alongside their caring role.
• Carers will be supported so that they are not forced into fnancial hardship by their caring role.
• Carers will be supported to stay mentally and physically well and treated with dignity.
• Children and young people will be protected from inappropriate caring and have the support
they need to learn, develop and thrive to enjoy positive childhoods.

Priorities
There are four priority areas identifed within this strategy which are the same as those in
‘Recognised, valued and supported: next steps for the carers strategy’:
• Supporting those with caring responsibilities to identify themselves as carers at an early stage,
recognising the value of their contribution and involving them from the outset both in
designing local care provision and in planning individual care packages.
• Enabling those with caring responsibilities to fulfl their educational and employment potential.
• Personalised support both for carers and those they support, enabling them to have a family
and community life.
• Supporting carers to remain mentally and physically well.
The operating framework for the NHS England 2011/12 identifes the four priorities as those that
NHS organisations should also consider. These priority areas are both important in themselves and
overlapping. Addressing any one of them adequately will require attention to all of them.

Warrington Carers Strategy 2012 - 2015

Carers Partnership Board
The Warrington Carers Partnership Board has a strategic role in overseeing the development, joint
commissioning and implementation of services for people who are unpaid carers irrespective of
their age, to achieve the vision for carers.
The purpose of the Carers Partnership Board is to promote the interests and well-being of
carers by:
• Ensuring the implementation of the action plans derived from the national and local
carers strategies.
• Supporting and promoting the involvement of carers in the design and commissioning,
redesign and delivery of services.
• Promoting a culture where carers are expert partners in care and where the needs of carers
are considered by all statutory, third sector and independent organisations in planning and
delivering services.
• Directing and supporting the work of subgroups formed to deliver objectives set by the board.
Membership is made up of representatives from key statutory agencies and a third of the members
are carer representatives. The Carers Partnership Board reports to the council’s Health and
Wellbeing Board which is the strategic joint commissioning board for all health and social care.

Warrington Carers Strategy 2012 - 2015
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Safeguarding
Our aim is to wherever possible prevent harm from taking place and ensure there is appropriate
support and at times protection available for both carers and those cared for. Our guiding and
underpinning principles are the same for young and adult carers and the cared for person. For
example, primarily we need to be assured that all carers and the cared for person have a voice and
know what to do if they want to raise issues and concerns and these are taken seriously. There is
considerable signifcance attached to organisations and workers being aware of and alert to the
signs of mis-treatment, abuse and perhaps where caring is no longer appropriate or possible.
‘A vision for adult social care: capable communities and active citizens’ (2010) states: “we want to
support and encourage local communities to be the eyes and ears of safeguarding, speaking up
for people who may not be able to protect themsel es. ... It is e eryone’s responsibility to be
igilant.”
The Association of Directors of Adult Social Services (ADASS) advice note ‘Carers and
safeguarding adults - working together to improve outcomes’ (April 2011) highlights the importance
of the carers role in reporting concerns about people they care for and ensuring carers themselves
are safeguarded.
The advice note states:
“Carers are often well placed to spot distress and to offer support during a safeguarding
in estigation where this is appropriate. Their knowledge as “expert partners” and often as
“ad ocates” for the person they support can be helpful in scoping and managing risks in a
proportionate, enabling and sustainable way. Where carers are not in ol ed or treated as partners
who are listened to, the chances of unrecognised or unreported risks of abuse and neglect may
well increase.”
There is a risk to carers of abuse including
physical, emotional and fnancial.
According to a report by Social Care
Institute for Excellence (SCIE) ‘Prevention
in adult safeguarding: a review of the
literature, adult services report’ (May 2011)
this risk can be increased if the carer is
isolated. The priorities within this strategy
assist in preventing a carer from being
isolated and in reducing the risk of abuse.
There is increasing awareness of the risk
factors that may lead to harmful behaviour
by carers themselves whether intended or
not.
The Safeguarding Partnership Forum
considers the involvement and protection
of carers and service users within
Warrington to minimise the risk of harm.
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Young carers are children and young
people frst and can expect to receive the
same support and protection as their peers
when it comes to keeping them safe from
harm. Many young carers state that they
value their role and position in family life
and would be reluctant to see changes however this is always balanced against
the importance of ensuring they are
protected from inappropriate care. The
primary aim is to support children and
their families ‘wherever possible’ as a family
taking account of the needs and wishes
of all.
“A child or young person becomes
ulnerable when the le el of care-gi ing
and responsibility to the person in need of
care becomes excessi e or inappropriate
for that child, risking impacting on his or her
own emotional or physical well-being or
educational achie ement or life chances.”
(Children’s Society - principles of good practice with young carers)
Children and families affected by caring responsibilities have often stated concerns that
authorities will judge them and make assumptions around parenting and safeguarding. To reduce
risks of harm we need to work to increase the confdence of young carers and their families to seek
support and reduce their anxiety around what will happen if they ask for help. Critically all those in
touch with children and young people need to be aware of the potential impact of caring and the
signs of when this is becoming or is already inappropriate.
Safeguarding children and young people is everyone’s business and every organisation has a part
to play in making this happen, the local safeguarding board for children in Warrington is the group
that ensure there is joint work and planning to keep children and young people (including young
carers) safe.

Warrington Carers Strategy 2012 - 2015
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Equality for carers
This strategy aims to ensure that all carers can access the same opportunities as other carers and
their peers and therefore takes account of equality issues. An equality impact assessment has
been completed for the strategy which challenges the approaches being taken and minimises any
potential impact from an equality perspective.
National research reported in ‘Half a million voices: Improving support for BAME (Black Asian and
other Minority Ethnic) carers’ (2011) states:
•
•
•
•

In England 10% of carers are from a BAME background
Every year 180,000 BAME people become carers
The Indian community are the largest BAME group, as 2.2% of all carers
Nearly a quarter of a million BAME carers juggle work and care. This accounts to 9. 4% of
all carers in England
• 10% of carers providing round the clock care are from BAME communities
• BAME carers are more likely to be in poor health compared with White British carers
• 43% of all BAME carers in England live in London
Other research confrms that poverty is an issue that disproportionately affects carers and also
those affected by illness and disability. Gender and age features in a number of ways. For example,
the majority of main carers are women and whilst a smaller number are men they are often
reluctant to get help. There are an increasing number of older carers many of whom need help and
support in their own right, which could make it diffcult to access carers services. We will take
account of such issues when further developing services to ensure different needs are met.
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Information and advice
Through consultation, and at the
carers conference in June 2011,
information and advice available to carers
was highlighted as a key area.
It was also highlighted as an area for
improvement within the report ‘Fairer Care
Funding: The Report of the Commission on
Funding of Care and Support’ (2011) which
stated:
Particular attention should be paid to
meeting carers’ needs for better information
and ad ice.
The report also stated:
Three particular issues were raised
consistently - impro ed carers’
assessments, better information and ad ice,
and support to work. We agree that all these areas are important and need to be impro ed.
All three areas are addressed throughout this strategy and will be dealt with, where necessary,
across all four priority areas. However the main focus for information and advice is within the
priority:
• Supporting those with caring responsibilities to identify themselves as carers at an early
stage, recognising the value of their contribution and involving them from the outset both in
designing local care provision and in planning individual care packages.
Accessible information is essential to ensure carers understand where to go for help and to assist
in identifying themselves as a carer at an early stage.
Carers are included as a priority action area within the local universal adult social care information
and advice strategy and implementation will be closely linked with this strategy.

Warrington Carers Strategy 2012 - 2015
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Consultation and research
19,9 6 Warrington residents identifed themselves as unpaid carers in the 2001 Census. This
represents over 10% of the population. Of these, 4110 people stated that they provided 50 or
more hours of care per week.
The 2001 Census also indicated that there were 4 0 young carers in Warrington, about 1% of
Warrington’s children and young people aged 0 -18 years. The Census found that there are
approximately 1 5,000 young carers across the country, with 13,000 of these young people caring
for more than 50 hours per week.
In the 2011 Warrington Together survey, 11% of the public said that they care for someone with a
disability which equates to about 1 ,000 people.
More detailed information on local consultations undertaken with carers is available within the
appendix.

Warrington adult carers consultation
A consultation ran from 3 to 20 September 2010. Of the 3,000 surveys sent 366 were returned
which is a response rate of 12.2%.
The consultation found that the majority of carers care for 50 or more hours per week. The largest
group of people cared for are the carers’ partners.
The majority of carers care for adults over 65 with a physical disability. The majority of carers do
inform their GP that they are a carer.
Information for carers is important and most carers said that their preferred method of receiving
information was by post.
The carers emergency card seems to be well
advertised as most carers were aware that they
could receive them.
A third of carers said they had to give up work
because of their caring role, but improving the
employment of carers is a priority for the
government.
The service that the largest percentage of
carers found useful and wanted developing
further was help with fnances at 15.2%.
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Warrington young carers
consultation
This consultation in 2010 noted the
importance of school and learning. Education
is important for young carers as 92% of young
carers are in school or college but only 36%
said that their schools/colleges know that they
are carers.
The majority of respondents care for an adult
or sibling with a disability or illness. Due to the
stigma attached it is recognised many young
people are reluctant to be identifed as young
carers, particularly when caring for adults with
mental health or substance misuse problems.
There were also issues with support, 35% of young carers said that the adult for whom they are
caring receives no support from anyone else and nearly half of young carers also said that they,
themselves, are not receiving support.
The majority of young carers in the local survey spent over 20 hours per week in caring
responsibilities.

National research tells us ...
• The number of children and young people with caring responsibilities is increasing.
A survey of 1,320 young people found that 12% of - 19 year olds were looking after
someone with an illness, disability or health problem (Princess Royal Trust - 2004).
• High levels of caring can have an adverse impact on young carers, resulting in friendship
diffculties, limited time for social and leisure activities, limited time for school and home
work and can limit opportunities and make transitions into adulthood more problematic
(Young Carers in the UK - The 2004 report).
• There are approximately 1 5,000 young carers across the country. Approximately 13,000 of
those young people care for more than 50 hours per week. Their average age is 12 and 86%
are of compulsory school age. 5 % are girls and 43% are boys (National Census - 2001).
• The National Census 2001, showed that there were 4 0 young carers in Warrington, which is
approximately 1% of Warrington’s children and young people aged 0 -18.
• Other research has noted that often children with caring responsibilities are in unemployed
households and are signifcantly reliant on benefts.
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Consultation with parents of disabled children
Extensive consultation over the last two years, has taken place with families through the Aiming
High for Disabled Children programme. This began with a survey of all parents to fnd out about
their needs for short breaks and the services they would like to be available. The fndings from this
initial survey, along with feedback from parents through the parents forum and annual conferences
were strongly refected in the way in which the local authority invested Aiming High monies to
improve local support and services.
A comprehensive needs assessment was completed which produced priorities for service
development. The large scale evidence and views provided by parents during this process has
consistently been reaffrmed through continuing meetings with individual and small groups of
parents/carers. The recurring themes are:
• Places to go and things to do
• Flexibility to personalise support
• Access to regular group based activities
• Specialist overnight breaks are available in and outside the home
• The quality of information about what services are available
Parents continue to have a voice in key decision making and strategy groups
through Warrington parents and carers forum working in partnership with the
local authority and health consortium to infuence service provision and
decisions. Parents are involved in the disabled children and young
people’s strategy group and contribute to key work programmes,
such as procurement processes to select service
providers, the development of projects like
the sensory centre, and advise a workforce
group looking at training and development
of staff. This continued partnership with
Warrington parents and carers forum
is ensuring that the needs of families
are central to decision making and
service planning.
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Consultation with people caring for others with
dementia
An engagement event took place in June 2011 specifcally for carers of people with dementia.
A number of key issues were highlighted including the need for improved emotional support,
education of staff to improve the quality of care and help with planning for the future. In order to
progress with the areas identifed four working groups have been established, areas of work for
each group include:
•
•
•
•

Consistent information and education for service providers
Time banking
Healthy carers - physically and emotionally
Planning for the future - including legal issues and consent with clear information and
support to carers

The groups will work together to improve and develop services for carers of people with dementia.

Consultation on priorities within the strategy
As part of the 2011 carers conference, consultation was undertaken on the four priorities
addressed within the strategy to help inform the development of the strategy and action plan.
Further consultation was completed between the 2 February 2012 to 26 March 2012 on the fnal
draft of the strategy and to further inform the development of the action plan within the strategy.
This consultation focussed on the four priorities. It asked respondents to rank each priority in order
of their importance, 1 being the most important and 4 being the least important. Respondents
were also invited to comment in relation to each priority, what would make the most difference to
carers in Warrington. The questionnaire also asked if the strategy was clear and concise.
The questionnaire was sent to 1000 carers known to adult social care and to 100 carers registered
with WIRED - Adult and Young Carers Service Warrington. It was sent to all partner organisations
and could be accessed via the council’s website.
•
•
•
•

There were 118 respondents of which 99 said they were carers
40% were male, 60% female
The majority of respondents were aged over 55 (85%)
4 % of respondents considered themselves to have a disability/impairment defned by the
Disability Discrimination Act 1995
• 98% of respondents were white British
• Priority four: ‘supporting carers to remain mentally and physically well’ was rated the most
important
• 88% of respondents felt the strategy was clear and concise
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Carers assessments
Adult carers
All carers have certain basic rights, largely a
right to have their views taken into account
by the council when it is considering how
best to make provision for the cared for
person. Carers are entitled in their own right
to an assessment to fnd out if they would
beneft from services or support. It is an
opportunity for the carer to discuss their
caring responsibilities with the council
and to identify if they would be eligible for
services or if any other local organisations
would be able to help them.
Service users are assessed through the fair
access to care criteria, which is the national
set of criteria that all local authorities must
use to ensure equal access to services.
This system makes sure that people in the
greatest need get help. It also helps to
deliver services in a fair and consistent way.
If the carer gives substantial or regular care
to someone in their own home, they are
entitled to an assessment of their own
needs so that they can access services to
help them to continue to provide support.
A request can be made for a carers
assessment even if the cared for person is
not receiving a service from social care.
Substantial means that they provide a level
of care that should they be unable to
continue to do, the person they care for
would be eligible for community care
services. Regular means that they always
or nearly always meet the persons needs
when it arises.
There are three different types of
assessments for adult carers, these are:
• Self assessment
• Joint assessment
• Separate assessment
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Carers needs
The council is also able to undertake an
assessment of a carer’s needs if the person
they care for:
• is not receiving community care services in
their own right.
• has communicated that they do not wish
to be assessed for community care
services.
• has communicated that they do not wish
to receive services provided by the council
following an assessment of their own
needs.

Personal budget
A personal budget is money that is available
from the council to meet a persons social care
needs. A carer may be entitled to a personal
budget to assist them in meeting their caring responsibilities. A personal budget allows the budget
holder to have more control over the way their support is organised.
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Young Carers
Research tells us that high levels of caring can have an adverse impact on young people,
resulting in friendship diffculties, limited time for social and leisure activities, pressures on school
and homework and can make transitions into adulthood more problematic (Young carers in the UK
- The 2004 report). Therefore it is critical that tailored services, which are sensitive to young carers
needs are available to all including schools and voluntary organisations.

Warrington family support model and other key services
In Warrington, the family support model has been developed to work with all children and young
people who may need ‘extra’ support, including young carers. The model provides a framework
for overseeing interventions based on four levels of need ranging from universal services to
coordinated support for those families who are the most in need. Any child or young person in
need of additional support can be offered a Common Assessment Framework (CAF) assessment
and/or a family support plan.
At all levels young carers will be able to receive support from services that are appropriate to their
age, gender, understanding, culture and ethnicity. No young person will be disadvantaged or
prevented from knowing about or accessing services.

The CAF assessment and/or family support plan will give young carers the opportunity to talk
about their caring role, identifying areas in their life where they may need extra support from local
organisations. This system makes sure that young people are able to reach their full potential.
Anyone working directly with the young carer is able to offer a CAF assessment and/or family
support plan. Young carers are also able to ask for an assessment themselves by talking to a
professional about their needs.
A bespoke service is commissioned to support young carers directly and this is concentrated on
three main areas:
• Group, personalised (one to one) programmes /activities and family work
• School services including outreach, awareness raising and drop in provision
• Activities and short breaks services - via trips, events and activities that lead to inclusion and,
promote new skills and opportunities
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Parents of a disabled child
A parent of a disabled child will have their needs assessed alongside those of the child and family
rather than through a separate process. The local authority has a statutory duty to provide a range
of short break services to meet the needs of families and is also required to publish an annual
statement providing information about these services.
Families can ask to be assessed at any time for a short break service, they can either self-refer
themselves for an assessment, or they may be referred by someone working to support them or
their child.
When a referral is received, an assessment is undertaken by an inclusion practitioner or a social
worker. This assessment will either be a Common Assessment Framework assessment (CAF) or an
initial assessment. In addition to this assessment, the worker will also use a ‘decision support tool’
to further explore the needs of the child and the impact of the disability on family life, as well as the
challenges associated with caring.

Short breaks
Short breaks (sometimes referred to as respite) should as far as possible be tailored to meet the
needs of the cared for and their families. There are two principal aims:
• To provide opportunities for the cared for to spend positive time away from their main carer/s.
• To provide parents/carers and their families with a break from their caring responsibilities.
A short break may include an activity or a stay, either during the day, evening, overnight or at a
weekend and could take place at home, at an approved carer’s home, in a residential or at a
community/group based activity or setting.

Warrington Carers Strategy 2012 - 2015

23

Identification and recognition
Priority area 1: Supporting

those with caring responsibilities to
identify themselves as carers at an early stage, recognising the
value of their contribution and involving them from the outset both in
designing local care provision and in planning individual care packages.

Things already happening
Consultation
Consultations with carers have taken place to fnd out what services they would like to help them
with their caring role. Neighbourhood and Community Services led the consultation with adult
carers while Children and Young People’s Services led the consultation with young carers. The
feedback from these consultations has been used to design new service specifcations for carers’
services and will shape the way services are delivered in the future.

Information
Links have been developed with the local press to advertise local events and services and assist in
identifying hidden carers.

GP Liaison
Warrington Clinical Commissioning Group commission Wired Adult and Young Carers Services
Warrington to provide a GP liaison service.
Wired Adult and Young Carers Services Warrington has a specifc worker responsible for linking
with GPs to raise their awareness of carers needs (including young carers). Through working with
GPs, carers can be identifed earlier and sign-posted to services for support. The work through the
GP Liaison enables carers to be recognised and supported as appropriate. Carers are encouraged
to register with their GP’s as carers.

Staff training
Staff induction training includes a module on carers needs to assist with early identifcation.

Contract arrangements
Carers are involved in designing service specifcations and are involved in contract tendering
evaluations for existing and new services.
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Drop - in groups
Wired Adult and Young Carers Services Warrington provide drop-in groups across the town for
carers to attend and gain support.

Joint assessments
Four out of fve of all carers assessments are done jointly with the cared for person to agree the
services to help both carer and cared for.

Case studies
Drop in centre
A carer lives at home with her husband who is in the later stages of Alzheimer’s Disease. Their
son who has a disability also lives with them. She was not receiving any support but after
being informed of what was available she now attends a weekly drop-in centre and receives
phone support. Her husband is also attending two days at a day centre which gives her some
respite. Through the drop-in and respite the carer is now in contact with other carers and feels
much more in control. She has had a great deal of support in understanding her husband’s
condition, and does not feel guilty anymore about her husband going to day care.

Carers support group
A carer was struggling to balance her
responsibilities, working full time and caring
for her partner and mother. She had no
social life, no time for herself and was
feeling quite down. A social worker helped
her recognise that as a carer she was
entitled to support to meet her own needs.
Through support she joined the carers
support group, met other carers and now
accesses carer breaks (including overnight
breaks) allowing her to socialise and have
time to herself. She now feels much happier.
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Realising and releasing potential
Priority 2: Enabling

those with caring responsibilities to fulfil their
educational and employment potential

Things already happening
Employment team - Warrington Disability Partnership
Warrington Disability Partnership (WDP) has an employment team which can assist carers to
access employment opportunities and assist with learning in terms of CV writing.

Jobcentre Plus
Jobcentre Plus support carers to access employment and training opportunities.

Virtual school
A virtual school for vulnerable children is currently being developed. This virtual school aims to
support seamless working between schools, the local authority and any service providers so that
the education outcomes of young carers are maximised

Case studies
Supporting a young carer

A young carer who was worried about her mum was being bullied at school and felt sad so
she talked to a young carers support worker about what was happening at home and at
school. The worker talked to the young carers mum to see how she was and to offer
support. Mum wanted some help and worked with the worker to do an assessment - now
mum is receiving more support through direct payments. The worker also talked to the
young carers school about the bullying and school have dealt with the issue - now the young
carer is feeling much happier at school because she knows her mum is getting the right
support.

Jobcentre Plus

A man approached Jobcentre Plus and informed the advisor that he was a carer and was
fnding it diffcult to fnd employment due to his caring responsibilities. The carer was referred
to a specialist advisor within Jobcentre Plus who was able to provide support, information
and advice to the carer. The specialist advisor provided emotional support to the carer which
increased his confdence and enabled him to discuss sharing his caring responsibilities with
other members of the family. With this change the specialist advisor then supported the carer
into employment.
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A life outside of caring
Priority 3: Personalised

support both for carers and those they
support, enabling them to have a family and community life

Things already happening
Carers emergency card
Wired Adult and Young Carers Services Warrington are working in partnership with Warrington
Borough Council to manage the carers emergency card service.
The carers emergency card provides the carer with the opportunity to record with Wired Adult and
Young Carers Services Warrington and the council what action would need to be taken for the
person they care for should an emergency occur.
If a situation were to occur, leaving the carer unable to provide care, a telephone call could be
made to the council. This will then set in motion the arrangements they have made, e.g.
contacting a relative to say help is needed. If a pre-arranged plan was to break down and support
was required, adult social services would be alerted. The carers emergency card is free of charge
and aims to provide the carer with peace of mind.
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Dementia café
The Alzheimer’s Society organise regular dementia cafés within Warrington, where people living
with dementia and their carers can go for support, information and friendship.

Caring for someone experiencing mental distress
There is a support group based at the day centre in Allen Street, Warrington especially for carers
who support people experiencing mental distress. The group is able to talk in confdence about
any concerns they may have about the person they are caring for. Carers also have the opportunity
to receive individual advice and support from the carers’ support workers who attend the group.

Weekend breaks and day events
The mental health carers’ support workers arrange regular weekend educational breaks and day
events for carers throughout the year. These breaks include advice on how to cope with the caring
role, pampering sessions and the opportunity to take a break from caring and gain or give support
to other carers.

LGBT carers forum/group
Carers within Warrington who identify themselves as lesbian, gay, bisexual or transgender and have
caring responsibilities can access a service that could provide additional support. The online
carers forum can keep carers up to date with relevant news and events and also help them to
interact with other carers. For some carers meeting face to face is good way of getting information
and support. The lesbian and gay foundation in Manchester runs a regular carers group.
Warrington Borough Council support this service through an arrangement with Manchester City
Council.

Wired Adult and Young Carers
Services Warrington
Young and adult carers in Warrington are able
to actively engage in activities offered as part
of the services offered by Wired, which is
supported by Warrington Borough Council and
Warrington Clinical Commissioning Group.
Regular drop-in sessions will give carers a
chance to have a break from their caring role,
giving them opportunities to take part in
activities while making friends.
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Case studies
Support

A family with two children, one with autism,
have no family support. The mother receives
support from a local drop-in centre who
provided her with information about the
parent carer’s forum which she is now in
contact with. Through the support received
the family now have a personal assistant in
place once a month to allow the parents to
go out together, which they have been
unable to do for fve years.

Personal budget

A single mum with a physical disability was
assisted by her eldest child with personal care
and supporting her disabled sibling. The mum
now receives a personal budget and employs
a personal assistant, enabling the young carer to
socialise with friends.

Day centre

A daughter concerned about her mothers’ lack of social activity was worried that she would
not enjoy attending a day centre. After an hour at the day centre the family left, when they
picked up their mother they were amazed at how much she had really enjoyed her day. All
the staff ensured she was included in group activities and introduced her to other people
attending the centre. Her daughter later asked about a bathing service as she had only been
giving her mother a wash since she fell in the bathroom a year before and had been terrifed
to have a bath. The mother now has a bath at the day centre which she really enjoys. The
mother now attends the day centre two days a week which has positively impacted on both
their lives.

Positive thoughts training

A carer who felt isolated attended the positive thoughts training course. Through the training
she made friends with some other carers who she now meets monthly for lunch.
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Supporting carers to stay healthy
Priority 4: Supporting

carers to remain mentally and physically well

Things already happening
Access to leisure services
To ensure carers do not neglect their own health a carers leisure access pass is available for
carers aged 16 and over. This scheme is set up in conjunction with LiveWire to provide carers with
a complimentary 12 month leisure pass.
The pass is free and provides access to LiveWire’s six leisure centres, offering carers the
opportunity for some valuable ‘me time’. This could include going to the gym, swimming, classes
or the IT suite.

Positive thoughts courses
A number of carers have beneftted from the 8 week positive thoughts programmes that are run in
various community locations and delivered by the mental health carers’ support workers and
carers, who have been specially trained.

Weekend breaks and day events
The weekend educational breaks and day events have been described above. These breaks focus
on health and mental wellbeing, including advice on how to cope with the caring role, pampering
and self help sessions. These events provide an opportunity for social contact, friendships and
peer support, as well as an actual break away caring.

Drug and alcohol misuse
The Drug and Alcohol Action Team (DAAT) commission Footsteps which offers support to those
people whose family members are affected by drug and/or alcohol misuse. Substance misuse
has a detrimental effect on family life and Footsteps offer the opportunity for family members and
those with caring responsibilities to meet together or to receive individual support in relation to
their needs - telephone support, group support, counselling, training and respite opportunities are
also available. Such a service enables service users and carers to gain confdence, understand the
nature of substance misuse and also improve family relationships.
A group of carers have met with the DAAT strategic lead to look at the broader needs of carers
within the substance misuse agenda, the group will assist in the future planning of service provision
which will respond to the requirements of carers.
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Respite breaks for carers of people with continuing
health care needs
Warrington Health Consortium provides Warrington Borough Council adult social care with funds
to arrange respite breaks for the carers of people who have continuing health care needs. These
funds can be paid directly to the carer as a direct payment and can be used to organise a break
away from a loved one for example a shopping trip, or time to get to an appointment. They can
also be used to purchase domestic help while the carer undertakes the direct care of their loved
one.

Case studies
Leisure cards

A woman who cares for her husband and has coped for the past 6 years on her own recently
confded in her brother that she feels lonely. Her brother contacted local voluntary agencies
who were able to support the woman to meet new people and offer advice on issues
including:
• Financial help
• Emotional support
• Mobility
• Healthy eating
• Medical advice
The woman has since applied for a carers leisure card, is receiving attendance allowance
after completion of a beneft check and is receiving respite services to assist in her caring
responsibilities. She is also meeting with the wellbeing team at a carers drop in group.

Alzheimer’s Society

The Alzheimer’s Society provided advocacy and support to a service user and carer. The
service user had been diagnosed with Alzheimer’s disease and was experiencing high levels
of anxiety. This was impacting on the carers’ health and well being. The Alzheimer’s Society
liaised with the relevant professionals to ensure the service user received the medication and
support he needed. The carer was signposted to the dementia cafe and support groups. The
Alzheimer’s Society also supported the carer to develop strategies to support herself and the
service user which resulted in the service user feeling less anxious and enabled the service
user to access social activities with the carer.

Next steps
As part of the strategy an action plan has been developed considering future developments around
the four priorities identifed within the strategy. The action plan will ensure continuous improvement
for carers and will be regularly monitored.
The action plan is available at www.warrington.gov.uk/carersstrategy
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Appendix
Consultation responses
Warrington adult carers consultation
The consultation ran from 3 to 20 September 2010.
Outlined below are the main observations:
• Of the 3,000 surveys sent 366 were returned which is a response rate of 12.2%.
• 6 .4% of carers care for 50 or more hours per week.
• The largest group of people cared for are the carers’ partners at 44.8%.
• 65.8% of carers have been carers for 5 or more years with the highest single category being
15+ years with 2 .3%.
• Most carers care for adults over 65 with a physical disability, which is 39.9%.
• The service that most people cared for receive is direct payments at 42.5% with home care
being the second largest category at 30.1%.
• 63.8% of carers state that the main support for them is that the cared for person receives
services in their own right.
• The highest role/organisation that people felt listened and identifed their needs the most was
the GP, with 46.4% indicating that they helped “a great deal” and 34.8% choosing “to some
extent” making 81.2% overall.
• The majority of carers said that their appointments were fexible at 68.6%.
• 1.1% of carers reported that their GP knew that they were a carer.
• The person that carers say has helped them the most is family member.
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• 62% of carers said that the Princess Royal Trust Warrington Carers Centre was the main
voluntary organisation that has helped them in their caring role and the service that people
use the most is general information and advice.
• Most carers (6 .4%) said that they were not likely to use voluntary organisations more if they
were open at weekends/evenings.
• 63.1% of carers said that their preferred method of receiving information was by post.
• Carers felt that time to themselves would make the most difference to them at 23.8%.
• 53.5% of carers said that they were aware that they could have an emergency card and
record an emergency plan.
• The highest percentage of carers stated that they could get a break from caring at 65.4%.
• 42.1% of carers are retired which is the largest single category.
• 33.6% of carers had to give up work because of their caring role.
• The majority of carers had told their employers that they were a carer at 1.6% with 68. %
reporting that their employers do understand their needs.
• 63.5% of carers said that they didn’t feel isolated.
• The service that the largest percentage of carers found useful and wanted developing further
was help with fnances at 15.2%.
• 29.3% of carers said that they needed training for their caring role.
• Most carers wanted a combination of being given money to buy their own support and have
Warrington Borough Council purchase support on their behalf at 35.9%.
• 18.6% of carers would buy help with domestic duties.
• Carers identifed their top priority as ensuring that carers have a life outside their caring role.

Warrington young carers consultation
This consultation ran from 16 September to 15 October 2010.
Outlined below are the main observations:
• Of the 240 surveys sent to young carers, 36 were returned. This is a response rate of 15%.
• 58% of young carers are female (42% male).
• The majority (56%) of young carers are aged between and 12 years;
• 5% of young carers have been acting in this caring role for over 2 years, including 42% of
whom have been caring for over 5 years.
• 64% of young carers are caring for an adult, 25% for a sibling and 11% for both an adult and
a sibling. None of the young people surveyed indicated that they provided care for an older
person (aged 65+).
• 92% of young carers are in school or college but only 36% report that their schools/colleges
know that they are young carers.
• 100% of young carers are of white British ethnicity.
• 61% of young carers are of Christian faith.
• 8% of young carers have their own disability.
• 35% of young carers said that the adult for whom they are caring receives no support from
anyone else. Nearly half (48%) of young carers also said that they, themselves, are not
receiving support.
• Majority of young carers spend over 20 hours per week in taking on caring responsibilities.
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Consultation on priorities within the strategy
Consultation completed 2 February 2012 to 26 March 2012.

Highest priority for respondents:

Supporting carers to remain mentally and physically well.
Comments
• “Having respite opportunities when I need them”.
• “Health check-ups for the carer to enable us to be in good health”.
• “Wellbeing courses”.
• “Help available for the person being cared for in the event of illness/hospitalisation of
the carer”.
• “It is very hard to care for someone and also have a job and a family to care for, more so
when the carer is not mentally strong themselves, it can make life sometimes unbearable”.
• “To have continuous support otherwise I wouldn’t be able to continue in my role as a carer”.
• “To be able to get the care you need to be ft and healthy. The carer leisure card is excellent”.
• “Relaxation and pampering opportunities are so important. Keep up the good work in
this area”.

The second priority for respondents:
Supporting those with caring responsibilities to identify themsel es as carers at an early stage,
recognising the alue of their contribution and in ol ing them from the outset both in designing
local care pro ision and in planning indi idual care packages.
Comments
• “It is so important to be recognised as a carer. It took 2 years and a stroke before I was
recognised and got some help”.
• “Being valued for what you do - not feeling ‘second class’”.
• “I have been a carer since my early teens and I was never given the support I needed and
wasn’t able to talk to anybody at school”.
• “Schools should be able to inform social services if they have young carers and how they
are coping emotionally and academically. Support should be in place for them”.
• “I was only designated as a carer after my wife had suffered from bi-polar for 30 years.
The GP or consultant needs to fag this role up at an early stage”.
• “Carer liaison support at the hospital when a patient is admitted. This could help to support,
recognise and value our contribution and involve us from an early stage. Also, when a
person is admitted the carer may be distressed and may need this support”.
• “A bit more priority when making appointments at NHS hospitals for treatment for those
we are caring for (times and days that ft in with our lives)”.
• “Information from the start of what is available”.
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The third priority for respondents:

Personalised support for carers and those they support, enabling them to ha e a family and community life.
Comments
• “It would be nice to see more breaks for carers regardless of the caring role”.
• “A life outside of being a carer is very important, just time to be ‘me’ without feeling guilty
and clock watching”.
• “Occasional sitter so we could have a night out”.
• “Respite care is very important”.
• “To make carers feel wanted and looked after. To feel part of the community”.
• “Would be nice to be pampered now and again”.
• “More sessions at the dementia drop-in café”.
• “Financial help as caring can incur expenses which can’t be reclaimed. If the carer has a
small income they are not eligible for carer’s allowance. When you manage to get time away
you’ve little money to enjoy yourself”.

The fourth priority for respondents:

Enabling those with caring responsibilities to fulfl their educational and employment potential.
Comments
• “I do voluntary work as well as being a carer - better respect for the work done by carers who
are volunteers in the community”.
• “More recognisable system to prove to employers that you need fexibility in the workplace
because you are a carer”.
• “Knowing my rights as an employee”.
• “Make fexi courses where if you missed a week you could attend another or make it easier to
attend courses and the cared for is looked
after so it is easy for the carer to either
work or attend education”.
• “Resources and expenses to attend
courses for education and employment”.
• “Access to education as I feel like my
brain is giving up due to lack of mental
stimulation”.
• “Provide support if carers need to work or
study in the hours that they have to care”.
• “Carers should have the chance to live
and improve their own lives. Support
should be in place albeit part-time to
enable them to fulfl their own needs”.

Warrington Carers Strategy 2012 - 2015
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Introduction
Carers are a high priority in Warrington. Warrington Carers Strategy 2012-2015 aims to ensure a collective and collaborative approach
between agencies and organisations is achieved in order to improve outcomes for carers. The strategy identifies four priority areas that
agencies need to work on together. These are:
 Supporting those with caring responsibilities to identify themselves as carers at an early stage recognising the value of their contribution
and involving them from the outset both in designing local care provision and in planning individual care packages.
 Enabling those with caring responsibilities to fulfil their educational and employment potential.
 Personalised support both for carers and those they support enabling them to have a family and community life.
 Supporting carers to remain mentally and physically well
The vision for Warrington’s Carers Strategy is the same as that set out in ‘Carers at the heart of the 21st-century families and communities’, that
by 2018:
Carers will be universally recognised and valued as being fundamental to strong families and stable communities. Support will be
tailored to meet individual needs, enabling carers to maintain a balance between their caring responsibilities and a life outside of caring,
while enabling the person they support to be a full and equal citizen.
Progress overview
Warrington Carers Strategy was launched in June 2012 there have been many developments relating to the Carers Strategy action plan to
support carers. This report focuses on the Carers Strategy Action Plan and uses the Red, Amber, Green (RAG) system to highlight current
progress with individual actions. Green = completed/on target, Amber = In progress and Red = Action currently not in progress. Alongside this
each priority area has an attached written report.

Priority: Identification and recognition
What carers have said:
• Information is often difficult to access and not available when carers first need it
• Carers would like information to be delivered in a range of formats such as leaflets, information technology and face-to-face contact
• Often carers do not realise they are a carer until a professional informs them, so carers would like professionals to help them
to identify themselves as a carer
• GPs are often the first point of call in asking for help, therefore GPs need to identify carers and recognise their needs
Key Outcomes:
• Carers will be respected as expert care partners and will have access to the integrated and personalised services they need to
support them in their caring role
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop, thrive and
enjoy positive childhoods
Action
Develop information for adult carers and young
carers on the council website which reflects and
includes the new Carers Strategy.
Develop and implement an identification tool to
identify young carers across the board including
schools, GPs and youth service
Promote Wired Adult and Young Carers Service
Warrington as a carers information hub, delivering
services directly and signposting to others
Develop a Carers Charter (Adult and Young
Carers) for Warrington Hospital and ensure that it is
widely visible.

Lead Officer(s)

Timescale

Measures

Carers Development
Worker/WBC
Communications

September 2012

The development of an appropriate and
accessible website.

Wired Adult and Young
Carers Services Warrington

September 2012

Increase in the number of young carers
Identified

Wired Adult and Young
Carers Services Warrington

October 2012 Ongoing

Increase in number of registered carers
from December 2011 to December
2012

Associate Director
Communications/
Hospital Carers
Strategy Team

June 2012

Carers charter visible in all areas of the
Hospital.

Progress
June 13

Action

Lead Officer(s)

Timescale

Measures

Review and redesign Wired website to ensure it
contains information on how to access Adult and
Young Carers services from Wired and from
partner agencies.
Warrington Borough Council to work in
partnership with Wired Adult and Young Carers
Services Warrington to attend drop-in services
which provide information and advice to adult
carers regarding access to council services.
GP surgeries to identify carers (Adult and Young
Carers) and record caring status.

Wired Adult and Young
Carers Services Warrington

March 2012 –
Ongoing

The development of an appropriate and
accessible website.

Carers Development
Worker

March 2012

Number of adult carers who seek
support

Assistant Director
integrated Commissioning

January 2013

Percentage of GP surgeries that record
caring status

GP surgeries to have a carer champion and
receive carer awareness training.

Assistant Director
Integrated Commissioning

September 2012
Percentage of GP surgeries that have a
Reviewed new date carer champion and received carer
October 2013
awareness training

Provide carer drop ins at GP surgeries.

Assistant Director
Integrated
Commissioning / Wired
Assistant Director
Integrated Commissioning

September 2012
Reviewed new date
October 2013
April 2014

Develop system for GPs to proactively contact
carers and families for checks and early
identification of any problems.

Number of drop ins provided at GP
surgeries and number of carers
accessing them
Percentage of surgeries which have
implemented this procedure

Number of information packs
Implement scheme with Sainsbury’s to assist in the Carers Development Worker October 2012
Reviewed
new
date
and
CYPS
Lead
distributed
early identification of carers (Adult and Young
October 2013
Increased uptake of carers services
Carers) e.g. checkout staff to identify carers
purchasing two shops, ask if the person is a carer,
if so to provide Carers Information Packs.

Hospital wards to have relevant Adult and Young
Carers information available including signposting.

Hospital Carers
Strategy Team/Wired

June 2012

Wired carers discharge worker to
develop information leaflets. To be
places on all wards and updated
regularly.

Hospital wards to consider establishing a carers
lead/champion.

Hospital Business
Support Manager

June 2012

Carers’ champions identified.

Progress
June 13

Action

Lead Officer(s)

Timescale

Measures

Expand the distribution of the carers newsletter to
other organisations and members of the public and
ensure included on the council and Wired website.

Carers Development
Worker and Wired Adult
and Young Carers Services
Warrington

June 2012 Ongoing

Number of organisations who receive
newsletter

Develop further links with other partner agencies to
input information in the carer’s newsletter.

Carers Development
Worker and Wired Adult
and Young Carers Services
Warrington

June 2012

Multi-agency information being placed
in carers’ newsletter.

Develop a quarterly newsletter for young carers in an
appropriate format and considering modern methods
of communication.

Wired Adult and Young
Carers Services Warrington
/ Warrington Youth Support
Service and WBC
Communications

October 2012

Development of a quarterly newsletter.

March 2013

Improved training available on carers
needs

September 2012

% of equality data collected on adult
and young carers

December 2012

Number of recorded carers from BME
groups.

June 2012

Increase in Young Carers accessing
services

Review training available on carers needs for social
care/ health staff and partner organisations.

Carers Partnership
Board / Carers
Development Worker
WBC ASC Service
Improve collection of equality data for adult and
Manager/ Wired Adult and
young carers.
Young Carers Services
Warrington / Performance
Board
Wired Adult and Young
Raise awareness of carers services with BME
Carers Services
groups.
Warrington/Carers
Partnership Board
Through the Virtual School ensure all head teachers WBC Virtual Head
Teacher/Wired Adult and
and staff in Warrington schools is made aware of
Young Carers Services
how to identify young carers and the services that are Warrington

available to them.

Progress
June 13

Early identification and recognition
It is essential that carers have access to the right information at the right time. Warrington Borough Council has identified lead staff members
to update and improve the council website. The carers section of the website has been updated and will be a continuous area of improvement
as more relevant information is uploaded to the website. At present areas of the website which have been redeveloped for carers include;
carers support groups, carers health and wellbeing, carers emergency card scheme, training and education, carers assessments and
information relating to young carers. The Carers Strategy and Action Plan have also been uploaded to the website. Warrington Borough
Council has also developed an A-Z service directory, which is available on the Warrington Borough Council Website. Wired Adult and Young
Carers Services Warrington (Wired) have also updated their website which now includes carers newsletters, carer registration forms and Wired
Carers Service referral forms, however to improve this further, Wired also plan to develop a new website during 2013.
Wired have been working with schools to develop referral processes and to raise awareness of young carers needs in order to assist members
of staff who work within the schools to identify young carers. Wired have also facilitated a young carers open day. Such awareness raising
has led an increase in the number of registered young carers from five in December 2011 to 140 in May 2013. Wired have been promoting the
service as a carers information hub and have been delivering services directly to carers and signposting as required. This has also led to an
increase in adult carers registered with the service – from 386 in December 2011, to over 1200 in May 2013. The centre has also moved to a
main high street in Warrington town centre, which has assisted to raise the profile of services provided by Wired.
Warrington and Halton Hospital NHS Trust have developed a Carers Strategy which aims to:
a) support carers when the person they are caring for is in hospital
b) support carers when they are in hospital
c) identify and support staff members who are carers.
The strategy is now an official document and was officially launched in December 2012. The launch included an open day where over 70 staff
members were reached. Three different versions of carers posters have been printed and will be placed on hospital notice boards to raise
awareness of carers needs and the Carers Strategy. The Warrington Guardian also printed an article on the strategy and interviewed a carer
who had benefited from support from Wired’s GP liaison/hospital discharge worker. A senior member of nursing staff has been assigned to
implement the strategy. Warrington and Halton Hospital have also invested in fridge magnets that can be given to carers which detail Wired’s
contact details should the carer need to contact Wired. From January – March 2013, Wired’s GP liaison/hospital discharge Worker has
received 42 new carer referrals to support carers through the hospital discharge process and 78 enquiries from professionals. Alongside this,
Wired have been providing relevant information leaflets to hospital wards to raise the profile of carers.
Halton, Knowsley and St Helens PCT have also funded a carers hospital support worker who provides support to carers at Halton hospital.
Through the two hospital carers discharge workers carers access to support will not be restricted due to the cared for person being admitted to
either Warrington or Halton Hospital.

e

Due to the progress of the project at Warrington Hospital and time limitations work has not focused on establishing carer drop-ins at GP
surgeries however this will be looked at over coming months alongside GP’s surgeries identifying lead members of staff for carers. However
from January – March 2013, Wired’s GP liaison/hospital discharge worker has attended 17 clinical meetings and awareness training sessions
with GPs in order to provide information and advice on carers needs and the carers services available. The GP surgeries have referred 15 new
carers to Wired for support. 28 GP’s have contacted Wired to request information relating to support available.
In order to assist with early identification and recognition of carers the 5 Borough Partnerships NHS Trust have placed carers information
leaflets on all information boards and have produced easy read versions for people who have learning disabilities. Members of staff
have been allocated carers champion roles and have received relevant training on carers needs, facilitated by a carer.
As well as this, 5 Borough Partnership facilitate a service user and carer forum.
Carers need to be aware of new services to support them in their role and be provided with relevant points of contact should they
need support. Wired Carers Services and Warrington Borough Council Adult Social Care Services work in partnership to distribute a
quarterly newsletter which is sent to over 4000 carers and is distributed to other third sector organisations. Wired have been liaising with
partner organisations to ensure articles relating to their services are included in the newsletter when required.
Wired have also designed a young carers newsletter which is circulated to young carers and organisations who may come into contact with
young carers. Wired have also been working in partnerships with schools and youth teams in order to provide information and advice on
identifying young carers.
Warrington Borough Council, Wired Carers Services and Sainsbury’s (Warrington town centre store) are currently working in partnership to
develop systems for check out staff to identify carers who may be shopping in the store. For example customers who appear to be shopping
for several people will be offered information leaflets relating to carers services. To progress with this project Warrington Borough Council and
Wired will be meeting with staff at Sainsbury’s to provide information on carers’ issues and services. Relevant information packs and leaflets
will then be given to staff to provide to customers who require it. There are also plans to develop a monthly carers' drop-in service at
Sainsbury’s café.
Wired have liaised with Warrington Borough Council’s black and minority ethnic (BME) community worker in order to attend relevant BME
events, which included facilitating a carers information stall at a Warrington Ethnic Community Association event. Through this awareness
raising the number of carer BME registrations is increasing. Warrington Borough Council also capture equality data at the point of assessment
for carers

Priority: Realising and releasing potential
What carers have said:
• There needs to be awareness raising amongst local employers, for employers to become supportive to carers and understand their
needs.
• Needs to be a more proactive approach from agencies to invite local employers to events for carers.
• Identify jobs suitable for carers such as jobs that entail flexible working/home working.
• Improve information for carers, re: what is available in relation to support, employment and education
• Carers often have limited experience due to caring responsibilities, they need help with references for prospective employers.
Key Outcomes:
• Carers will be able to have a life of their own alongside their caring role
• Carers will be supported so that they are not forced into financial hardship by their caring role
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead

Timescale

Measures

Jobcentre plus
Jobcentre Plus to offer all identified carers a
personal adviser to assist them in gaining
suitable employment.
Create a system to monitor training and employment Jobcentre plus
opportunities being accessed by carers
through Jobcentre plus.

September 2012

Number of carers with a personal
advisor.

September 2012

Statistical information available.

Jobcentre plus in partnership with Warrington
Disability Partnership to develop the Employment
Foundation Training for carers allowing carers to
access 12 weeks training/work experience in an
area of their choice.

December 2012

Number of carers accessing this
training

Carers Partnership
Board / Jobcentre plus
/Warrington Disability
Partnership

Progress
June 13

Action

Lead

Timescale

Measures

Jobcentre Plus to hold carers information sessions to
include information on employment and educational
opportunities and support services available.

Jobcentre Plus /Wired
Adult and Young Carers
Services
Warrington

August 2012

Number of sessions held per year and
number of carers attending

Develop support groups for young carers at school to
assist with educational issues including school work
and options at 16.
Promote the importance of flexible employment
policies within partner organisations to support
working carers.
Identify staff members who are carers within partner
organisation and develop mechanisms to give
support.
Young carers aged 14-19 to receive targeted careers
support with a focus on ensuring they are able to
participate in education or training (including
apprenticeships) post 16.

Wired Adult and Young
September 2012
Carers Services Warrington/
Virtual Head Teacher

Number of school support groups
established

Partnership Board /
Jobcentre Plus/ Carers
Development Worker

December 2014

Partner organisations developing
employment policies to support carers.

Partnership Board

March 2014

Number of partner organisations who
record staff who are carers

Virtual Head Teacher

April 2014

Numbers of young carers participating
in further education opportunities

Progress
June 13

Realising and releasing potential
Jobcentre plus is able to offer support to carers, which aims to provide carers with the opportunity to combine paid work with caring and help to
reduce financial hardship. This support includes:
 ensuring that carers have access to appropriate employment programmes, this includes one-to-one work focused support for carers
 funding for replacement care for participation in approved activities such as training, appointments and job interviews
 A care partnership manager in every Jobcentre Plus district. The care partnership manager ensures that Jobcentre Plus advisers have
comprehensive up-to-date knowledge on local information to effectively support carers. Wired Adult and Young Carers Services
Warrington (Wired) have worked with Jobcentre Plus to provide information and advice to staff members on carers issues and rights
with the aim of assisting staff members to identify people who may be carers.
All known carers to Jobcentre Plus have a personal adviser who is allocated to them for the duration of their claim, this approach ensures that the
carers needs are identified in terms of suitable employment and training. The assistance provided from a dedicated personal adviser, also
ensures appropriate referrals to suitable work preparation and vocational training. Jobcentre Plus have devised a system to monitor training and
employment opportunities being accessed by carers through recording opportunities accessed on the carers personal records. At present
Jobcentre Plus are working with seven carers who are accessing services in various ways.
Jobcentre Plus secured funding to work in partnership with Warrington Disability Partnership to develop Employment Foundation Training for
carers which would provide the opportunity for carers to access twelve weeks training/work experience in an area of their choice. The
Employment Foundation Training was widely advertised through social care teams and Wired however there was no uptake from carers. Due to
this the funding has now ceased. Jobcentre Plus also hold information sessions via office communications meetings. Additional support and
advice is available to all new claimants via daily sessions in the Jobcentre. Advisers have the discretion to determine the level and type of support
offered to carers depending on individual circumstances, however this support could include a series of regular interventions (‘caseload support’),
with the aim of building up a relationship with the carer, developing and delivering a package of advice / support tailored to meet the needs of the
individual to enable their transition into work. The National Careers Service also offer tailored support, by prior appointment, and have
representation each day in the jobcentre.
Due to the growing numbers of older people, and later state pension ages the likelihood of more people combining work and caring will grow. It
would therefore be beneficial to carers if employers developed systems to identify and support carers within the workplace. At present the 5
Borough Partnership, Acute hospitals and Warrington Borough Council are working to identify staff that are carers for example Warrington

Borough Council placed an advertisement in their staff magazine asking employees who are carers to record this in their personal details on
the councils electronic database SAP.
It is also essential that carers receive support and information in relation to their rights within the workplace. Wired provide this support to
carers alongside assisting with employment issues, Wired are also working in partnership with a careers adviser to explore establishing groups
to support vulnerable young people aged 14-19 to access appropriate education, training and employment.
Warrington Borough Council are also working in partnership with Wired to develop carers training sessions. These sessions will cover a range
of courses such as First Aid, Dementia Awareness and Doorstep Safety. Many carers who are unemployed and are looking for work may
benefit from listing such courses on job application forms, however there may be a need to evidence this. Due to this need Warrington
Borough Council plan to issue carers with a training passport, which will detail the training that carers have attended with the council which can
then be used as evidence with prospective employees.

Priority: A life outside of caring
What carers have said:
• Flexible and reliable respite services are needed to provide carers with a break
• Carers want to go out without worrying
Key Outcomes:
• Carer will be able to have a life of their own alongside their caring role
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead

Review the carers emergency card scheme and
consider alternative methods of providing the
service.

Carers Development
Worker/Wired Adult
and Young Carers
Services Warrington
Wired/ Commissioning
Manager CYPS/Director of
Public Health

Develop an emergency card (or alternative method)
scheme for young carers.

Timescale

Measures

April 2013

Percentage increase in take up

April 2013

Take up of service

Develop system for an annual review of carer’s
emergency action plans.

Wired Adult and Young
Carers Services/Carers
Development Worker

April 2013

Percentage of those with an emergency
card having annual review of action plan

Develop a carers time banking scheme to promote
flexible respite.

Assistant Director
Adult Social Care

April 2013

Number of carers accessing time
banking scheme

Develop peer support groups for young carers.

Warrington Youth
Support Service / Wired
Adult and Young Carers
Services

October 2012

Number of young carers accessing
buddying scheme

Progress
June 13

Action

Lead

Timescale

Measures

Implement the town centre Youth Café as a young
carers information point.

Warrington Youth
Support Service / Wired
Adult and Young Carers
Services Warrington
Warrington Youth
Support Service

June 2012

Number of young carers accessing
information

June 2012

Numbers of young carers accessing
mainstream activities

Virtual Head Teacher

June 2012

Increase in Young Carers accessing
services

Service Managers
Adult Social Care

April 2013

Annual increase

Continuing Health
Care Team / Carers
Development Worker
Carers Development
Worker/ Telecare and
Sensory Team

December 2012

Annual increase

June 2012

Annual increase

Develop WBC data recording processes to ensure
accurate information collected on number of carers
benefiting from Telecare solutions.

Telecare and Sensory
Team

September 2012

Number of carers benefiting from
Telecare

Develop groups and support designed for male
carers.

Wired Adult and Young
Carers Services
Warrington

April 2013

Number of male carers accessing
services

Work with neighbourhood coordinators to develop
local support networks and services.

Service Manager Adult
Social Care

April 2013

Range of low level support services
available.

Develop annual programme of mainstream activities
that can be targeted to include young carers.
Through the Virtual School ensure all head teachers
and staff in Warrington schools are made aware of
how to identify young carers and the services that
are available to them.
Raise carer’s awareness and promote the use of
personal budgets for carers in order to provide
flexible and alternative respite breaks.
Promote the use of respite breaks for Continuing
Health Care carers.
Promote the use of assistive technology to provide
reassurance to carers linking with the Sensory and
Disability Team.

Progress
June 13

A life outside of caring
The Carers Emergency Card Scheme is a service provided to carers who are concerned about what would happen if they were to become
suddenly ill, involved in an accident or if any other emergency prevented them from getting to the person they provide care for. The scheme
gives peace of mind that should something happens and the carer is unable to provide care, the person that they care for will not be left without
help and support. The scheme allows the carer to record an emergency plan with Wired Adult and Young Carers Services Warrington (Wired)
which is shared and recorded on the Warrington Borough Councils database. The carer and the cared for person is then provided with a card
which they carry in their purse or wallet, the card contains the relevant phone numbers to contact to set the emergency plan in action. At
present there are 471 carers using the scheme, historically emergency plans have been recorded on a database with Warrington Borough
Councils Carecall team, however in order to allow instant updates to emergency plans and annual reviews of plans, the council and Wired have
developed systems to allow the recording of the plans on adult social care’s carefirst system. This new process will ensure that all carers using
the carers’ emergency card scheme will be contacted annually to update their emergency plan.
The number of male carers registered with Wired is increasing, from January to March 2013 there were 38 new male carer referrals to Wired.
In order to encourage male carers to seek support in their caring role Wired will be piloting a Male only evening drop in group from April 2013.
The group will aim to reduce social isolation and encourage male carers to talk to each other about the emotional and practical challenges of
the caring role.
Wired have established the young carers card. The card is for young carers who are having problems or difficulties at school because they are
looking after someone. The young carer can show the card to teachers if they are having difficulty arriving to school on time, having difficulty
staying after school hours or find it difficult to finish homework on time because of their caring role, at present there are 18 young carers using
the scheme. Wired have also established five young carer drop-in groups and worked in partnership with Warrington youth service in order to
develop a young carers group at the newly developed youth café in Warrington Town centre. However due to low numbers attending the
young carers drop in at the Youth Café, it has now been withdrawn to develop further suitable services. The young carers who attended the
Youth Café continue to receive one to one support at Wired’s town centre base and are signposted to other available groups and sessions
based at the Youth Café and other youth service provision available. Warrington Borough Council have been working in partnership with Wired
to explore developing a young carers group for age ranges 16-30. A consultation event with the young carers has been arranged for February
2013, to discuss services the young carers would like to see developed.
Current drop in services provided by Wired include:


Orford Youth Base, 4.00-5.30pm, every other Thursday (Orford Youth Base, Capesthorne Road, WA2 0JF)



Orford Park Project, 4.00-5.00pm, every other Tuesday (Orford Park Project, Jubilee Way, WA28HE)



Peace Centre, 4.30-6.30, once a month (Peace Centre, Peace Drive, Great Sankey, WA51HQ)



Warrington Collegiate, twice a month (Warrington Collegiate, Winwick Road, Warrington, WA28QA)



Priestley College, once a month (Priestley College, Loushers Lane, Warrington, Cheshire, WA46RD)

Alongside this Wired and Warrington Borough Council are working jointly to publicise the youth service programme of activities and key events
to young carers in the young carers newsletter. In order to encourage young carers to feel comfortable and confident accessing youth
provision Orford Youth Base is used to facilitate a young carers drop in and therefore make the transition to access mainstream provision
easier for young carers. Both will continue to work together in order to establish a peer support/buddying system for young carers and plan to
consult with young carers in order to begin the development of the buddying project.
Wired send all schools the young carers newsletter, leaflets and information on events and how to refer to the young carers service. Wired has
developed links with the Virtual School and use this as a route into schools across Warrington. Wired are working to establish relationships
with designated/appointed members of staff who are assigned to supporting young carers within the schools and aim to raise the profile of the
young carers services available. This includes awareness of the young carers ID Card. Wired will continue to build further on awareness
raising through delivering presentations and the possible production of a DVD that will cover issues such as identifying a young carer.
Warrington timebank is a community initiative delivered by Warrington Voluntary Action, funded by Warrington Borough Council. Time banking
is a means of exchange used to enable people to share skills and give practical help and support to each other. A timebanking project worker
has been employed by Warrington Voluntary Action. Timebanking enables carers of people with dementia to receive support in the local
community. This help could include assistance with household chores such as gardening or ironing free of charge. The scheme aims to
actively support members of the local communities and carers of people with dementia. If a carer of a person with dementia joins a timebank
they are automatically entitled to time credits for every hour spent caring. These time credits can then enable the carer to get support from
other timebank members.
For example:
 A carer can spend two hours of their time credits hiring another timebank person to sit with the person they care for, whilst the carer
takes a break.
 A carer could spend one time credit to get a fellow timebank member to do one hour of chores such as ironing cooking or cleaning.



Everyone’s skills are valued equally - one hour always equals one time credit



Where possible everyone agrees to both give and to receive help, to earn and to spend their time credits

At present there are approximately 110 time bank members, of these 26 are carers and 35 are in receipt of a care service. The members are
exchanging companionship, phoning others, gardening, form filling, computer skills, craft work, holistic therapy, baking, photography and
transport. Alongside this a chair based exercise group has developed which 12 people attend. Warrington timebank has also arranged a
carers pamper day which brought together three carers groups. In addition to organising a regular timebank friendship group for older people
and carers, the scheme supports other care agencies in the Warrington area. Work to promote timebanking with GP practices continues with 3
dedicated timebank members running ‘timebank surgeries’ in Birchwood and Latchford medical centres. The timebank is also actively involved
in Westy Community Centre, organising a ‘bring and fix’ day at the centre which is planned to take place in July 2013. Carers and older people
will be able to bring in items ranging from clothes to cycles that require fixing. The project is also directly supporting volunteers at the centre
who are establishing an older persons luncheon club.
Telecare equipment helps to manage risk and support independence in a persons own home, which can help provide peace of mind to carers.
Unobtrusive sensors can be placed throughout the cared for persons home which can detect fires, gas leaks and floods, or if the cared for
person needs assistance they can request help through pressing a pendant, other equipment is also available such as property exit sensors,
fall detectors and bed/chair occupancy sensors. Sensors automatically raise a local, audible alarm, as well as alerting a carer, key holder or
the Carecall centre as appropriate telecare aims to assist the carer to leave the cared for person without worrying or get a goods night sleep
confident that they will be alerted if there is a problem. In order to promote this service the Sensory and Telecare team have been attending
carers information stalls such as at the carers conference 2012, carers rights day, dementia awareness day, Warrington Ethnic Community
Association and have attended a carers outreach group. The team recognise the importance of continuous promotion to carers and will
therefore continue to attend and provide information sessions/open days. From April 2011 to March 2012 there were 408 referrals for telecare,
from April 2012 to March 2013 this increased to 627 referrals.
Warrington Borough Council has been working in partnership with neighbourhood coordinators to develop local support networks and
services. Alongside this four community connectors have been employed. The community connectors will link in with the four neighbourhood
areas and will form part of the alternative offer for people with moderate and low needs whose needs could not be met by adult social care. The
Community Connector roles will also assist to ensure people in the community receive adequate support and are aware of local services that
could assist to improve their quality of life.

Funding has been established to provide carer support to unpaid carers of people who are aged over 18 and receive NHS- continuing health
care or end-of-life palliative care, the funding can assist the carer with household duties to enable the carer to spend quality time with the cared
for person or take a break from their caring role.
The Marjorie Griffiths respite care fund has been set up in memory of Marjorie Griffiths M.B.E. the fund is able to provide support to informal
carers or the cared for person to allow the carer to take a break, the funding can provide much needed “Time out” to carers to help recharge
batteries. This could be a stay away from home, a trip to the theatre/cinema or to assist the carer with a hobby or interest. Whatever the carers
situation, age or ability the fund may be able to provide opportunities for extra funding to help the carer to make the most of activities and leisure
time. The level of grant provided is decided by the funding panel and subject to funds available, however could be between £1 to £300. The
trustees of the fund are supported by Warrington Disability Partnership to provide the service.

Priority: Supporting carers to stay healthy
What carers have said:
• Carers need training on the cared for person’s issues and help to develop skills such as managing medication and continence
needs
• GP receptionists need to be aware of carers needs and the need for flexible appointments
• Carers worry about the cared for person if they go into hospital
• GPs and social care need to communicate better with each other
• Carers should be continued to be supported to access leisure centres to maintain health and fitness
Key outcomes:
• Carers will be supported to stay mentally and physically well and treated with dignity
• Children and young people will be protected from inappropriate caring and have the support they need to learn, develop and thrive
and to enjoy positive childhoods
Action

Lead

Timescale

Measures

Raise the profile of the health needs of family carers Quality Improvement
employee induction. (Adult and young carers) with Matron/Head of
Medical Education
health professionals in Warrington Hospital by
establishing appropriate awareness training courses.
Phase 1: To establish basic carers awareness
module for new employee induction
Phase 2: To establish an advanced module for
champions

Phase 1 – June Number of Health professionals attending appropriate
2012
awareness training courses.
Phase 2 – June
2013

Develop ways to make hospital visits more
accessible for carers e.g. priority appointments.

June 2012

Wired carers hospital discharge worker to liaise with
hospital to develop policies.

Phase 1 (pilot)
September
2012
Phase 2
September
2013

Number of carers involved in discharge planning

Develop process for ensuring that carers of patients
are involved in the patient pathway and that they
receive information and signposting for support also
pilot with patients who have dementia.

Hospital
Strategy
Team
Hospital Carers
Strategy Team

Progress
June 13

Action

Lead

Timescale Measures

Provide regular carers support for staff at Warrington
Hospitals to include information on self-care issues
e.g. back care, stress management etc as well as
pamper sessions.
Extend availability of training and guidance for
carers including: medication, safer handling and
dementia awareness.
Provide annual health checks and/or MOTs for
carers- mini health checks undertaken by the
lifestyles team to be promoted at carers events for
all carers wishing to have their blood pressure and
weight checked.

Hospital HR
Department/Wired
Adult and Young
Carers Services
Warrington
Carers Partnership
Board

December
2012

Develop information leaflets on self
care for staff.

March 2013

Number of training sessions held and
number of carers attending

Assistant Director
Integrated
commissioning

June 2013

Number of carers offered an annual
health check

Those aged 40 to 74 years will be invited to a
Cardio Vascular Disease Screening Assessment –
undertaken at 5-year intervals by their GP.
Develop links with Leisure and Cultural Trust to
maximise the opportunities available to support
carers.
Work in partnership with GP surgeries to raise
awareness of carers services available and carers
needs for flexible appointments

Service to be promoted through Wired Carers
Newsletter

Carers Development
Worker/Carers
Partnership Board

April 2015

Increased services available

Assistant Director
Integrated
commissioning/
Wired Adult and
Young Carers
Services Warrington

February
2013

Increased referrals to carers services
From GP surgeries
Increased number of GP surgeries recording
patients who are carers/offering flexible
appointments

Progress
June 13

Supporting carers to stay healthy
Warrington Borough Council has been working in partnership with Wired Adult and Young Carers Services Warrington (Wired) to develop
training sessions for carers. Subjects included:
- Finding your way around carers services
- Safer moving and handling
- Change 4 Life
- Emergency first aid
- Stress and relaxation
- Dementia Awareness
- Fire safety in the home
- Door step safety
- Positive thoughts
Stress management/positive thoughts and emergency first aid have been popular, however uptake for the other courses was low and feedback
indicates that this may have been due to the location of the training not being central to the town. Due to this training sessions now take place
at Wired’s base in the town centre and there are plans to link the training sessions into Wired carer drop-ins/outreach groups.
Warrington Borough Council, Livewire Leisure Services and Wired Adult and Young Carers Services work in partnership to provide the carers
leisure card service. The carers’ leisure card provides carers with the opportunity to access Livewire Leisure services free of charge. This
includes access to the gym, swimming and fitness classes. Feedback from carers has determined that carers feel the service provides them
with a much needed break from their caring role and assists to help carers maintain their health. At present there are 483 carers using the
scheme which has been steadily rising due to on going promotion from the agencies involved in providing the scheme. The Warrington Carers
Conference 2012 also had a focus on assisting carers to maintain their own health and wellbeing and provided carers with the opportunity to
visit the newly opened Orford Jubilee Hub and participate in taster sessions such as: Introduction to exercise, yoga, positive thoughts and
health awareness.
Warrington museum and Art Gallery, the Alzheimer’s Society and Warrington Borough Council have worked together to develop seven memory
boxes. All of the boxes contain a selection of authentic items, prompt cards to facilitate conversation, photo packs, associated smells and
reminiscence tips for staff. The memory boxes can be loaned out to residential homes, community groups and organisations. Boxes available
to loan cover the following topics: childhood, a night out, holidays, olympics, the home front, the Queens Jubilee and the 1950s and 60s.
At present Warrington Museum and Art Gallery are working in partnership with Warrington Timebank Scheme so that timebank members can
assist to take the memory boxes to various community groups.

With the support of Warrington Borough Council and Wired Adult and Young Carers Services, Livewire Libraries are currently exploring
establishing a young carers Read to Relax group (aged 16-30) and a separate adult carers Read to Relax group. The carers Read to Relax
groups will be a will aim to bring carers together in a relaxed and social atmosphere to read and chat, carers will be encouraged to build a
feeling of friendship, therefore through the development of specialist carers Read to Relax groups carers will be able to build an informal
support network. The groups will read short stories so that if family commitments or illness limits a person from attending every week it won’t
impact on an individual carer.
Wired have employed a GP liaison/hospital discharge Worker. The role of the worker is to assist GP surgeries and practice staff to identify
carers, be aware of carers needs and to encourage GP surgeries to register patients who are carers. This is required in order for GP surgeries
to provide further support to carers as carers are more likely to experience ill health and may also require flexible appointments. Where
required the GP liaison/hospital discharge worker is able to liaise with GPs/hospitals on the carers behalf, help the carer to interpret hospital
discharge procedure, support the carer through hospital discharge procedure, attend any appropriate meetings on the carers behalf and assist
the carer to develop support networks/make necessary referrals to appropriate services and signpost the carer as required. The GP
liaison/hospital discharge worker also ensures that GPs and hospital wards are updated with information on carers’ issues through visiting
practices/attending practice meetings and visiting hospital wards. Both are also sent newsletters, posters and leaflets. Alongside this support
from Wired Adult and Young Carers Services can be provided to staff members who are carers.
A health check programme has been established for people in high risk/morbidity groups (ages 40-74) and will assist GP’s to have a clearer
picture of patients health. 23 out of 26 GP surgeries have signed up to the health check programme. In 2013 Wired will aim to pilot a carer’s
drop-in group in one of the three GP surgeries who haven’t signed up to the scheme. This will aim to assist carers to become aware of their
individual health needs. The lifestyles team are also able to attend carer events to undertake mini health checks.
Wired’s GP liaison/hospital carers support worker has held several information sessions to staff members who are carers at Warrington
Hospital. The launch of the NHS Trust Carers Strategy also provided the opportunity to raise carer awareness amongst staff members. Stress
management sessions have also been held with staff and further discussion around how to bring carers services to staff members is currently
in progress.

The Carers Strategy Action Plan will be reviewed every twelve months the next report will be available in June 2014.
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TITLE OF REPORT: Work Programme & Monitoring of Actions &
Recommendations for Protecting The Most
Vulnerable Policy Committee 2013/2014
1.

PURPOSE

1.1

The purpose of the report is for the Committee to consider the work
programme for the remainder of the municipal year and monitor the
actions and recommendations arising from the Committee and its
Working Groups.

2.

CONFIDENTIAL OR EXEMPT

2.1

Not applicable

3.

INTRODUCTION AND BACKGROUND

3.1

The work programme was originally generated by the Committee at its
meeting on 16th January 2013. Since January further work has been
undertaken to develop existing topics and identify new ideas for the
work programme.

3.2

This report contains details of the further work that has been
undertaken and the methodology that was adopted. An updated work
programme is proposed as attached at Appendix A.

3.3

In addition this report also contains a progress update on the monitoring
of actions and recommendations for this committee.

4.

WORKING GROUPS

4.1

Welfare Reforms
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A briefing note is attached at Appendix C to update members on the
work that has been carried out by the Working Group to date.
4.2

Homeless Commission
The Warrington Homelessness Commission was formally launched on
Monday 7 October. At the launch members of the commission agreed
the objectives of the review and the governance arrangements for the
project. The commission received an initial desktop study and
considered the findings to date. A number of actions arose which
included further analysis of data, use of bed and breakfast
accommodation and the cost of homelessness on different partners.
The project working group have now commenced a wide ranging
engagement exercise with key stakeholders, a range of different
activities are planned. These include focus groups with providers of
services, the voluntary sector, young people and health professionals.
Individual meetings are also been set up with agencies such as the
DATT and Women’s Aid. Additional desktop research is been
conducted and a benchmarking exercise to compare Warrington with
neighbouring authorities and national best practice is been undertaken.
A wider call for information to all sectors has also been circulated.
The next meeting of the Commission will be held on 6 December 2013
where key stakeholders will be invited to present evidence. Following
this meeting detailed analysis of the evidence received and all
information from all other consultation activities will be undertaken. The
final report of the commission will be published in February 2014.
If you would like to find out more about the work of the commission
please go to:

http://www.warrington.gov.uk/info/200922/warrington_homelessness_commission

5.

FINANCIAL CONSIDERATIONS

5.1

When carrying out activity Members are reminded of the general
financial climate and the Council’s commitment within the ‘One Team’
framework, “to be well run and efficient.”

6.

RISK ASSESSMENT

6.1

The following potential risks have been identified: recommendations not
accepted by Executive Board, or not acted upon; partners unwilling to
engage; insufficient capacity within Directorates to support activity
following service redesign; selection of inappropriate topics, which have
minimal impact or are undeliverable; capacity within the work
programme to deal with matters arising.
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6.2

Risks are regularly monitored and managed by the Policy Committee
Chairs Forum, with the advice and support of relevant officers. Links
with Partnerships and Performance are being strengthened and the
delivery of the Work Programme is routinely monitored.

7.

EQUALITY AND DIVERSITY/EQUALITY IMPACT ASSESSMENT

7.1

Democratic and Member Services has an up to date Equality Impact
Assessment for its policies and services.

7.2

Equalities issues relating to policies, services and other topics under
scrutiny are the responsibility of the individual Directorates concerned.
However, the committee will monitor the compliance by Directorates on
equality and diversity issues when carrying out its functions.

8.

CONSULTATION

8.1

Consultation with Protecting The Most Vulnerable Committee members
and officers from relevant directorates is undertaken on a regular basis.

9.

RECOMMENDATION

9.1

To approve the Work Programme for the remainder of the Municipal
Year (Appendix A)

9.2

To note and comment on the Monitoring of Actions, Recommendations
and Referrals (Appendix B)

Work Programme 2013-2014
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Topic

Rationale

Financial
Inclusion /
Welfare
Reforms

Purpose: This item will look at how households can save money i.e. energy efficiency, money management, safe
credit etc. This will assist households who are suffering hardship as a result of changes to benefits and low incomes.
Methodology: Cross Policy Working Group with Building Stronger Communities.
Anticipated Outcome: To assist in the development of campaign/action plan/strategy
Lead Officer: Lynton Green
Purpose: A Commission has been set up comprising of Executive Board Members, Partners and officers to address
the growing problem of homelessness and rough sleepers. The Chair of Protecting The Most Vulnerable Policy
Committee is a member of the Commission.
Methodology: Working Group
Anticipated Outcome: Input into development of the Commissions report and recommendations
Lead Officer: R Robertson, S Kenton, K Griffiths
Purpose: To provide the committee with regular and timely updates on the work being carried out by the Partnership
Steering Group with a review at the end of their 3 year cycle.
Methodology: regular email updates to be circulated to the Committee outside of the meeting, working towards a
review at Committee at the end of the Steering Group cycle.
Anticipated Outcome: Raise awareness and influence future strategy
Lead Officer: Tracy Ryan (Fiona Waddington AD)
(Additional item suggested by Committee at workshop on C&YPS Annual Report)
Purpose: To understand the context of the strategy and the services that will be delivered.
Methodology: Workshop style event with Building Stronger Communities Policy Committee
Anticipated Outcome: To challenge the priorities outlined in the strategy and offer suggestions for future development.
Lead Officer: Rita Robertson
Purpose: To consider services relating to the therapeutic intervention programme around health and the single plan
for disability
Methodology: to be agreed
Anticipated Outcome: to be agreed
Lead Officer: Steve Edwards
(Additional item suggested by Committee at workshop on C&YPS Annual Report and Adult Services Local Accounts)
Purpose: To understand what challenges exist to narrowing the gap for the least and most deprived areas of the town
in relation to health, achievement and aspiration.
Methodology: to be agreed
Anticipated Outcome: to be agreed
Lead Officer: Steve Edwards

Homelessnes
s & Rough
Sleepers

Complex
Families

Warrington
Strategy for
Wellbeing
Integrated
Services

Narrowing
Attainment
Gap for
Vulnerable
Groups

Anticipated
Timescale

On going

On going

On going
(Review
late
2014/early
2015
January /
February
(workshop)
January

January
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Work Programme
Topic

Purpose of the item

Items for future Consideration
Type of Policy
Methodology
Development
Work

Role of Members
and Anticipated
Outcome

Lead
Officer

Theme - Adults

Priority &
type of
agenda
item

Theme – Children & Young People
Transition for Young
People

New Children and
Families Bill
New Legislation on
adoption
Corporate Parenting

Internal Audit is currently
scoping a piece of work to
review transitions. Further
clarification is required on the
purpose of this item

Reviewing
Look at what we
currently do &
make
recommendations
for improvements

Officer Report

To be clarified

A
McCormack

To be
clarified

Further work is required to clarify the purpose of these items, the role of the PC and type of work required

Raise awareness of the role of To be clarified
the Councils responsibility as a
Corporate Parent.
(Suggested by Committee at
workshop on C&YPS Annual
Report)
Theme – Adults & Children & Young People
Safeguarding Board
To consider how Safeguarding Review &
Looking Ahead
is developing in relation to
adults, children and young
people generally. More
specifically in relation to Adult
Services and the relationship
and responsibility of both the
Council and it’s partners.
(Suggested by Committee at

To be
clarified

To be clarified

J Turnross

To be
clarified

Presentation
(invite Chair
of
Safeguarding
Board)

To acknowledge
and challenge
existing policy, to
consider the
forthcoming
statutory
responsibilities &
make
recommendations

S Reddy

To be
clarified
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Domestic Abuse

Hate Crime

Mental Health
(CAMHS & Parents)

Social Care Visits

workshop on C&YPS Annual
Report and Adult Services
Local Account)
TBA by committee
(Suggested by Committee at
workshop on C&YPS Annual
Report and Adult Services
Local Account)
TBA by committee
(Suggested by Committee at
workshop on C&YPS Annual
Report and Adult Services
Local Account)
TBA by committee
(Suggested by Committee at
workshop on C&YPS Annual
Report and Adult Services
Local Account)
To consider the role of the
Council and Councillors in
visiting health and social care
establishments, and how
similar visits might be carried
out for home care services.
(Suggested by Committee at
workshop on C&YPS Annual
Report and Adult Services
Local Account)

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

TBC

Looking Ahead

TBC

To explore the
possibility of
Councillors
carrying out visits
and make
recommendations
/proposals on
how this might be
achieved

S Reddy

TBC

(Link in with
Care Quality
Commission;
Quality
Assessment
Team and
Home Care
Services)
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Committee Recommendations & Actions
2013
Minute No
& Date
PTMV 4
16.01.13

Recommendation/Action

Referred
to & Date
Co-Optees
Citizens
That the Manager of the Citizens Advice Bureau be invited to Advice
Bureau
become a non voting co-optee on this committee.
23.01.13

PTMV 9
13.03.13

Prevalence & Impact of Loneliness
That a briefing note on Timebanking be circulated to Members

PTMV 11
13.03.13

Welfare Reforms
Julia Nelson
That a cross policy working group be set up to consider those 13.03.13
areas of policy development that could support residents, with
particular emphasis on Universal Credit regulations, notably
online claims and monthly direct payments. In addition, the
working group consider what additional advice and support
residents will require over the next few years, as the impact of
welfare reforms begin to reach more residents.

Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

Steve Reddy
13.03.13

Response/Comments

Progress

It has since been proposed
that rather than have
named co-optees, relevant
individuals be invited to
attend committee and
working groups as and
when required.
Information circulated



Briefing note to be provided
to Committee at its meeting
on 6th November



 Early progress / just started



 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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Referrals to Committee
2013
Referred
from &
Date
Council 24th
June 2013

Minute Details

Response/Comments

C 26 Motions Received from Members of the Council

For Information: A letter
from the 3 Leaders of the
Political Parties and the
Chair of the Licensing
Committee was sent to the
Gambling Commission

Motion 1
Proposed by Cllr Keith Gleave
Seconded by Cllr Tony McCarthy
Gambling Policy

Progress



The Chair of the Committee
is seeking clarity and advice
on this item.

This Council:
(1)Notes the agreed gambling policy of Warrington Borough
Council. This contains the regulations and controls by
which the Council manages gambling establishments within
the borough.
(2) Recognises that media gambling (tv, internet, phone and
advertisements), which many residents of this borough have
access to, is not controlled under policy.
(3) Agrees to send a letter to government, to be signed by
the Chair of the Licensing Committee and the leaders of the
Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

 Early progress / just started

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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three parties, requesting that they bring forward regulations
to control media gambling, in line with those of local
policies, to protect the vulnerable in our society.
(4) Requests our two local MPs to lobby on the Council’s
behalf to bring in such policy.
Alteration to Motion 1
Upon a suggestion from Councillor Fitzsimmons and with
the consent of the meeting, Councillor Gleave altered the
Motion as follows:addition to existing Motion
(5) Refers the matter of control of media
gambling to the Protecting the Most
Vulnerable Policy Committee for further
consideration of its wider implications,
including the balance between creating
employment opportunities, allowing access to
a legitimate leisure activity and protecting the
most vulnerable.
The altered Motion, being the substantive Motion, was
put to the vote and was carried.

Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

 Early progress / just started

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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Working Group Final Report Recommendations
2013
Title of Working Group
Recommendation

No final reports with recommendations submitted to date

Referred
to & Date

Response/Comments

Progress

Review
Date

Schedule of Future Meeting Dates
Meeting Dates
2014

15th January
11th March

Where possible, draft documentation
to be provided no later than
Friday 27th December
Friday 21st February

Progress Legend
 Completed
 Complete – Immediate review
programmed

 Progressing to target
 Issues (exception)

Final documentation to be provided no later than
Friday 3rd January
Friday 28th February

 Early progress / just started

 Not started (lower priority)

NOTE: The Equality Act 2010 includes a number of protected characteristics which are as follows: - Age, disability, gender reassignment, marriage & civil partnership,
pregnancy and maternity, race, religion & belief, sex and sexual orientation. For further information please refer to http://www.equalityhumanrights.com..
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WELFARE REFORMS UPDATE
The Welfare Reforms Working Group comprises of Cllr P Bretherton, Cllr J Carter and
Cllr M McLaughlin and is support by Lynton Green, Eleanor Blackburn and Kathryn
Griffiths.
The Welfare Reforms Working Group have explored the work being carried out by
officers over the last 6 months and the following update provides a brief outline of the
information gathered.
Following the report sent to the Protecting the Most Vulnerable Policy Committee on 13th
March 2013, a number of activities have been taking place.
Identifying our at risk residents
Work has been carried out identifying households and communities at risk from welfare
reforms. To summarise:
•
•
•
•
•
•
•

1,525 under occupied tenants identified so far
Over half are ‘struggling families’ and 1/5 ‘burdened singles’ (using market
research categorisations)
Just under 400 have had some level of contact with our social care services (both
adult’s and children’s)
19 are currently identified as ‘complex families’ (troubled)
Mostly residing in the inner wards but some located outlying villages
32 Benefit Capped claimants, of which only 1 is a complex family
5 households fall under 5 risk factors; under occupancy, complex families, free
school meals, rent arrears and council tax arrears.

•

Overall the inner wards are most affected, with pockets of overlap in terms of:
– Under occupancy
– Council tax arrears
– Rent arrears
– Disability claimants
– Incapacity claimants

•
•

There are 11,240 Disability Living Allowance claimants (Aug 2012)
The wards with the most claimants are:
– Burtonwood and Winwick
– Bewsey and Whitecross
– Fairfield and Howley

•
•

There are 1,390 working age disabled claimants (August 2012)
The wards with the most claimants are located:
– Bewsey and Whitecross
– Poulton North

•
•

There are 5,465 incapacity benefit claimants (August 2012)
The wards with the most claimants are located:
– Bewsey and Whitecross
– Fairfield and Howley
– Orford
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An Intelligence Group has been set up to broaden the scope of monitoring activities, to
include wider impacts on wellbeing in the longer term, and to align with organisational
impact.
Digital inclusion
A multi-agency working group has been established to develop activities to improve
digital inclusion. Work focused on promoting where public access PCs were located,
when they were available, and for how long. A mapping exercise was carried out which
look at where advice and training for people who require extra support to get online was
available. The next phase focused on better understanding community needs, further
promotional activities, and reviewing our training provision.
Much work has been taking place to better understand the barriers to digital inclusion,
including a series of focus groups with residents. Key barriers highlighted include:
•
•
•
•

cost, including less obvious costs such as software,
fear of the unknown,
concerns over security and staying safe online, and
practical barriers such as initial set up.

The focus group residents who were avid users of technologies got started as they had a
personal reason for doing so, such as helping their children, or improving their business
offer. But this was alongside a natural interest or curiosity in new things. They were
passionate about technology and its potential, and would make fantastic advocates for
digital inclusion.
The importance of IT and supporting internet access for community groups came through
strongly from a small focus group with Orford and Fairfield residents. Consideration of
how the Council could support this more explicitly should be given.
Personal contact with someone who could help people at their own pace was strongly
advocated, and all groups liked the idea of digital champions. In response to this,
starting on 14th October (national Get Online week), the Council, GGHT, Warrington
Voluntary Action and other partners initiated a ‘Go On’ Digital Champion campaign; to
attract volunteers to spend at least 5 hours a week helping someone get online.
Although the campaign will cover all of Warrington, the initial work of the champions will
be targeted towards Longford, to support GGHT with their Longford Online project, which
will see many tenants and residents get free or heavily discounted access to the internet.
If this approach proves successful it is envisaged that it will be rolled out to other areas in
Warrington from next year.
Information and advice
A CAB led 3rd Sector working group successfully in obtained funding from the Advice
Services Transition Fund. This is being used to review, modernise and integrate our
advice services across Warrington, taking a particular interest in improving knowledge
and skills, developing clearer referral pathways, and supporting self-help for those that
can access it, through greater use of IT and telephone based support. This will not
replace the funding that CAB and others have lost due to cuts in Legal Aid and across
public sector services, but it will help to manage a reduced service more effectively.
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Anecdotal feedback
Whilst indicators are positive, anecdotally we are hearing of some specific concerns for a
small group of residents who are struggling to cope, some of which will be directly related
to benefit reforms, and others who are feeling the impact of general hardship.
Warrington foodbank have reported seeing high demand, distributing a very high level of
food packages – around 3000 in July. These figures need further exploration, and the
particularly high July figure may be related to school holidays. The foodbank has been
working with their food vouchers distributors to check how well eligibility criteria are being
applied.
Relatively few families have been hit by the benefit cap in Warrington. However, for
some of those that have, who were already struggling financially, we have seen a rise in
debt levels. For example, 6 of the families hit by benefit cap who are GGHT tenants are
currently in rent arrears, and this has gone up substantially from an average of £200 £900 in a very short space of time. GGHT has offered 2 of them employment, and 2
have found employment independently. All would be better off in work, and GGHT
continues to offer support to all its tenants who have seen their benefits capped.
Currently, only one is declining support. WBC’s Benefits service is also currently in the
process of contacting all those impacted by the benefit cap to gauge how well they are
coping and offer further support if needed.
Disability Living Allowance / Personal Independence Payments
The new reviews are underway for Personal Independence Payments (PIP), with the first
PIP cohort including new claimants only. Existing claimants started to be transferred
from October 2013 and will require a re-assessment. To date CAB have seen very few
enquiries, however they are monitoring this position closely.
Unlike the bedroom tax and benefit cap, it is not possible for the Council or local partners
to do more than general awareness raising to prepare claimants for the changes. This is
because the data for individual claimants is held by the DWP.
Training sessions previously delivered by the Welfare Reform Action Partnership to
frontline professionals, to prepare them for the changes, heavily emphasised the
potential impact of those in receipt of disability related benefits. In addition, the
Warrington poster campaign specifically highlighted changes to disability related benefits,
and local and national charities have done a huge amount of promotional activities to
prepare claimants.
Nevertheless, there is still a real concern that many claimants will not ask for help,
despite a number of local support and advice outlets, including Warrington Disability
Partnership and Citizens Advice Bureau.
Financial inclusion
Members raised this issue at a working group meeting and officers have begun to
explore this area further. To help get a better understanding of the range of financial
inclusion activities currenlty underway in Warrington, Katherine Fairclough recently led a
small multi-agency workshop in September, which brought together a host of agencies
and WBC services from across the town. The overwhelming message was that whilst
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there are some great services, they are not always communicated as well as they could
be – both internally and externally.
Actions going forward therefore, include:
•
•
•
•

a toolkit for professionals on what’s out there and how to access it;
greater awareness of Credit Unions and what they can achieve;
better understand of referrals for people with impairments, through GPs and
advice services; and
improved intelligence on illegal money lending.

An action plan is being developed, and the group will reconvene in December.
In addition, you are likely to have seen The Big Switch campaign, which offers lower cost
energy deals for many of our residents (up to £150 per year). To ensure as many
residents as possible are supported, the deadline for registering interest has been put
back to 10th November. In addition our partners, including Citizens Advice Bureau,
Warrington Disability Partnership, Warrington Credit Union and GGHT are advocating the
scheme to their clients. And to ensure our most vulnerable residents know about the
scheme, Neighbourhood Wardens will be hand delivering leaflets to over 1700
households.
Monitoring the impact of welfare reform
Currently, our high level indicators suggest our communities are coping well at a
borough-wide level, with council tax payments holding steady, and Golden Gates seeing
no significant change in rent arrears levels.
Comparatively Warrington Borough’s position is strong, with many other local authority
areas seeing significant increases in rent arrears, and high profile criticism nationally of
changes to Council Tax support.
As managing the new welfare system becomes embedded in day-to-day activities, it
remains important to monitor the impact, particularly with our most vulnerable residents
and communities. Therefore a regular written update will be provided by all key agencies
to ensure a continued focus on monitoring the impact of welfare reforms, and this, along
with a performance scorecard, will be fed through to the LSP’s Closing the Gap Priority
Action Group on a bi-monthly basis.
Conclusion
Whilst there is a considerable amount of work underway, to avoid complacency the
‘Responding to Welfare Reform’ action plan will be refreshed for the year ahead,
including a timetable for monitoring the ongoing impact. This will be available by
November.
In addition, regular updates to the Closing the Gap Priority Action Group will be shared
with Members from the joint committee working group, with the first update being
available in December.

