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Foreword 
For some children, entering care is an essential part of staying safe. An important element of the 

care provided by Warrington Borough Council is listening to the opinions of the young people 

themselves.  

In 2020, we commissioned a Brightspots survey, where we gained the views of almost half (46%) of 

the 234 children who were then in care. It is heartening that the majority of children and young 

people who answered say that their experiences are good and feel that it was the right choice for 

them. 

Following our original strategy, published in 2013, we have not stood still. We should rightly 

celebrate what has been achieved so far and be unapologetically ambitious about what we can do in 

the future to improve the lives of our children in care and care leavers. 

As the cabinet member for children’s services and the Chair of the corporate parenting forum, I am 

privileged to see at close hand the work of the council officers and their partners, who are so 

committed to supporting Warrington’s children in care and care leavers. I am always impressed with 

the strength of their aspiration to improve looked after children’s lives and outcomes, developing 

and refining the service through innovative approaches. 

I believe that complacency is indefensible. There is always more that we can do to improve our 

services, ensuring that our practice is always focused on the child and is always informed by the 

voice of the young person. Our responsibility to our looked after children is exactly the same as the 

one we have to our own families - we should always expect high standards on their account, with 

our hopes and expectations for them being no less. 

Each person who works with our children in care is integral to building the best possible experience 

as they move through care and become care leavers. 

This scrutiny and challenge of the impact of our work are essential for us to improve and become 

even stronger corporate parents. 

In our roles as corporate parents, we enjoy and value working alongside our Children in Care Council 

and will continue to make sure that their views and experiences are central to all we do. 

 

Cllr Sarah Hall 

Cabinet member for children’s services 
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Section 1: Introduction 
Since we published our first strategy in 2013, we have made good progress and improved the lives of 

children and young people in our care and care leavers. Despite the challenges that Covid-19 has still 

brought over the last 12 months, one of our highlights include being awarded Department for 

Education’s innovation funding, so we could implement new ways of working, such as the No Wrong 

Door model and Mockingbird. 

With regard to our care leavers, we have joined the National Care Leavers Benchmarking Forum and 

we committed to a peer review of our education, employment and training opportunities with Catch 

22, as well as opening our own supported accommodation provision. 

Since we wrote our last strategy - when we noted some significant challenges that our children in 

care population had almost doubled - we are now in the position where our children in care figures 

are reducing and we expect to see further reductions over the next 12 months. 

This new strategy sets out our plans to address some of our key areas for development over the next 

12 months. The Children and Young People’s Plan is due to be revised in 2022 and following this we 

will update our strategy again. The Action Plan in Section 4 sets out what we will do, who will lead 

this work and how it will be reviewed going forward. 

It will also serve as Warrington’s children in Care, care leavers and corporate Parenting strategy. 

 

Corporate parenting forum 
As the corporate parent to the children in our care and care leavers, we have a responsibility to 

make sure that we work together with our partners and provide the best possible services and 

protection for them now and in the future. 
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For young people to thrive, we have to meet certain needs as we would for our own children. We 

have adopted the seven corporate parenting principles introduced as part of the Children and Social 

Work Act in 2017: 

1. To act in the best interests, and promote the physical and mental health and wellbeing, of 

children and young people in care 

2. To encourage children and young people in care to express their views, wishes and feelings 

3. To take into account their views, wishes and feelings 

4. To help children and young people in care gain access to, and make the best use of, services 

provided by the local authority and its relevant partners 

5. To promote high aspirations, and seek to secure the best outcomes, for children and young 

people in care 

6. To make sure that children and young people in care are safe, and have stability in their 

home lives, relationships and education or work 

7. To prepare children and young people in care for adulthood and independent living. 

We are currently responsible for over 360 children and young people and we are accountable for: 

 keeping them safe 

 making sure their experiences in care are positive 

 improving their life chances 

We approach this role with the same commitment as any other family would so that our children 

have the best opportunities that we can offer. 

We continue to consider the following questions when looking at the help and support that our 

children in care receive: 

 Is this good enough for my child? 

 Would this have been good enough for me as a child? 

 Is this the best that we can achieve? 

 Have we asked young people what they think? 

Our key responsibilities as corporate parents include: 

 Meeting with children in care and care leavers including those in foster care and residential 

care and listening to what they tell us about the help and support they receive and their 

experience in care; via our participation service, Brightspots survey, social work & partner 

agency report. 

 Scrutinising the feedback reports from services for children in care, including from the 

Independent Reviewing Officers about what they know about life in care for children in 

Warrington. 

 Monitoring the quality of care delivered by Warrington’s residential children’s homes, 

fostering service & supported accommodation; internally and externally. 

 Having oversight of the performance of Together for Adoption (our regional adoption 

agency) including the recruitment and assessment of adopters for Warrington children and 

young people and adoption support. 

 Reviewing the performance of the council and its partners around education and health 

outcomes; including access to mental health services, leisure activities and housing.  
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 Scrutinising the key strategic plans for children in care and care leavers including the 

Sufficiency Statement, the Local Offer to care leavers and the children in care and care 

Leavers Strategy. 

 Promoting a partnership approach to the delivery and development of services for children 

in care and care leavers 

 Celebrate the individual and collective success of children in care and care leavers 

 

Our pledge to children in care and care leavers 
When we worked with the Children in Care Council, they discussed their priorities whilst in care. We 

agreed to do all in our power to help them achieve these: 

1: Hopes and dreams 
Help us to reach our goals by supporting and encouraging us through challenging times. Like all 

children, we have dreams about what we want to achieve in life and we need your support to make 

these come true. 

2: Respect and trust 
Don’t judge us - show us understanding when things aren’t good. 

3: Equality 
Treat us the same. We don’t want to be treated differently than other children just because we are 

children in care. 

4: Live and learn 
Everyone makes mistakes sometimes, so allow us the freedom to make mistakes and learn from 

them. 

5: Promises 
Be honest with us and trust us in return. Some of us have been let down in the past, so it’s important 

that you to keep your promises. 

6: Listen 
Let our voice be heard and listen to what young people want. 

7: Fairness 
Love us like we are one of your own and help us feel that we’re part of family life. Whether we have 

foster carers, live with relatives or live in a children’s home, we want to be a key member of the 

family or group and have the opportunity to join in all activities. 

8: Fun 
Support us to be able to participate in new and existing hobbies. 

9: Understand (walk in our shoes) 
We need guidance and support while we’re in care to help us overcome obstacles that we may 

experience. 
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National drivers 
Corporate parenting requirements formally came into force in 1998 as part of the Department of 

Health’s Quality Protects programme. 

The main principle behind corporate parenting is that we have a legal and moral duty to provide the 

kind of support that any good parent would provide for their own children. This includes enhancing 

children’s quality of life as well as simply keeping them safe. An extensive statutory and legal 

framework now underpins this responsibility, including: 

 Children and Families Act 2014 

 Keep on Caring: Supporting Young People from Care to Independence 2016 

 Putting Children First 2016 

 Children and Social Work Act 2017 

 

Our partners 
It’s important to recognise the role of all public services in meeting the needs of children and young 

people in care and care leavers, including partners in the statutory, private and third sectors. 

Our key partners are: 

 Warrington Clinical Commissioning Group, which funds health services to meet the needs of 

people who live in Warrington. 

 Bridgewater Healthcare Foundation Trust, which provides community health services. 

 Cheshire Police, who work with us and other partners to keep children in care safe, 

particularly around child abuse, missing children, child sexual exploitation and children in 

trouble with the law. 

 Under One Roof, which works with the council to secure appropriate housing provision for 

our children in care & care leavers. 

 School leaders and class teachers, who provide education support to help children in care 

achieve their academic potential. 

 Children’s homes and supported accommodation providers in the area. 

 The Youth Justice Service, which supports young people in the criminal justice. 
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Section 2: What we know about children in care and care leavers in 

Warrington 
 

In Warrington there are: 

 48,228 children aged up to 19 years old (almost quarter of the population). 

 Of those, 24,826 boys and 23,402 girls. 

 367 children in care as of 31 March 2021. 

 314 (85%) children in care recorded as White British. 

 53 (15%) children in care recorded as being from an ethnic minority. 

 209 care leavers. 

 170 children living in Warrington under the care of another council. 

What Warrington children in care told us via the Brightspots survey 
 The majority felt they trusted their carers and felt they supported their learning. 

 More young people had access to the internet and were living in a placement with a pet, in 

comparison with looked after young people in other local authority areas.  

 Only one child (4-7yrs) felt they did not have fun at the weekends. 

 More young people (88%) liked school compared with their peers (80%) in the general 

population and looked after young people (78%) in other local authority areas. 

 More young people (96%) felt they were given opportunities to be trusted, compared with 

looked after young people (91%) in other local authority areas.  

 About 90% of children and young people trusted their social worker. 

 Overall, the majority of young people in Warrington had moderate to high well-being and 

were positive about their futures. 
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“I am happy where I am living. I love my life with my foster carers. I class them as 

my mum and dad and my foster sisters as my real sisters. I love them all and they 

have helped me a lot in life. Thank you.” – Comment from Warrington child in 

care. 

 

Though there were positives to come out of the survey, it  also showed us that more needs to be 

done so children and young people that we care for are healthy and safe, have the same 

opportunities as their peers, and are ready to lead successful adult lives. 

 44% of young people reported having three or more social workers in the year.  

 10% felt adults did things that made them feel embarrassed about being in care, such as 

being removed from lessons to attend meetings.  

 Nearly a quarter of children age 4-7yrs did not know who their social worker was. 

 30% of children (8-11yrs) do not know they have a right to ask to speak to their social worker 

in private. 

 Although 96% young people reported trusting their carers, only 64% talked regularly to them 

about things that mattered. 

 60% of children (4-7yrs), 32% of 8-11yrs and 16% of 11-18yrs want a better understanding of 

why they are in care. 

 Many children and young people asked for more frequent contact with specific family 

members. 

 

“[I would like it] If I could spend more time with my mum and dad and be more 

involved in some of the decisions that are being made.” - Comment from 

Warrington child in care. 

What care leavers have told us via the Brightspots survey 
 Care leavers reported fewer difficulties with anxiety, compared to care leavers in other local 

authority areas (23% v 34%). About a third of care leavers scored high on all the well-being 

measures. 

 Most (67%) care leavers had the same worker over the previous year. 

 Only 5% of Warrington’s care leavers had had three or more care workers in the last year, 

compared to the 12% having multiple workers in other local authority areas. 

 90% found it easy to get in touch with their worker. 

 Nearly three-quarters trusted their care worker ‘all or most of the time’. 

 Most care leavers (98%) had a trusted person in their lives. This reflects their peers in the 

general population and is higher than the average response from care leavers in other local 

authority areas (86%). 

 Most young people (97%) had someone who listened to them, although fewer (85%) felt 

they were praised when they had done something good. 

 68% of care leavers ‘always’ felt settled where they lived, compared to 51% of care leavers 

in other local authority areas. 

 51% care leavers had the opportunity to care for a pet, in comparison 28% of care leavers in 

other local authority areas. 
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What we could do better? 
 One in ten care leavers did not have good friend – more than the 3% of peers in the general 

population who report being friendless. 

 About three-quarters of the care leavers felt that they understood why they had been in 

care. However, 14 young people either wanted to know more or felt no-one had explained. 

 A high proportion (40%) of care leavers felt unhappy with their appearance. More girls than 

boys felt unhappy with the way they looked. 

 A third of the young women in the survey sample said they did not ‘always’ feel safe at 

home. 

 Less than half (48%) of care leavers felt involved in their pathway planning ‘all or most of the 

time’, in comparison 62% of care leavers in other local authority areas. 

 Compared to young people in the general population, care leavers in Warrington were 

nearly three times as likely to report financial difficulties. 

 23% care leavers reported high anxiety compared to 18% of peers in the general population. 

 14% of care leavers in Warrington felt lonely ‘all or most of the time’. 

 

What we have achieved since our first strategy: 
 We have virtually re-launched our children in care council. 

 We have appointed two children in care ambassadors. 

 There are stronger links between participation services, CIC teams, foster carers and 

children’s homes. 

 We ensured that young people have the opportunity to see their social workers alone 

and know how to tell people if they are unhappy about something. 

 We provide access to independent support from advocates and independent visitors for 

children in care. 

 We continue to work with our partners in Warrington and across Cheshire to plan and 

deliver services for children at risk of going missing and child sexual exploitation. Across 

Cheshire we have started to develop an ‘all age’ exploitation strategy. 

 Warrington supports Unaccompanied Asylum Seekers (20 as of the end of March 2021). 

 We have more recently restructured our services and implemented No Wrong Door 

Warrington (NWD), which launched at The Lighthouse on 1 April 2021. 

 We have developed the Thrive Getting Risk Support panel - a multi-agency panel with 

senior level input from across the partnership - to consider our most complex children. 

 Where it is safe to do so, most of our children in care live within 20 miles of their family 

home - in March 2021 this was more than 87%. This helps them to keep in touch with 

the people and communities that are important to them. 

 Warrington are part of a ‘Foster4’ consortium in the marketing and recruitment of foster 

carers. 

 We launched Mockingbird and have two active constellations of foster carers – groups 

of carers who work to support and guide each other. 

 45.7% of children who had been in foster care for over 12 months were permanently 

matched. 

 We continue to promote our Staying Put scheme, which makes it possible for young 

people to remain with their foster family beyond the age of 18. 18 young people were in 

a Staying Put arrangement as of March 2021. 



Children in care and care leavers strategy 2021-2022 
 

11 
 

 24% of children ceased to be looked after due to being made the subject of a Special 

Guardianship Order. 

 We have significantly increased the number of children placed for adoption. Seven 

children were adopted in 2020/21, despite the challenges of Covid-19. 

 Children with a plan for adoption are adopted in a timely manner. 

 Children in care are supported to do well at school. Results in their GCSEs fluctuate 

annually due to the small size of the group, but overall attainment levels have been 

improving over the past three years. 

 As of the end of March 2021, more than 98% of children and young people in care have 

had an annual health check and 95.4% had all of their immunisations up to date. 

 As of March 2021, more than 93% of care leavers were in suitable accommodation and 

50.4% were in education, employment or training. 
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Section 3: Our priorities for children in care and care leavers 
 

Our vision 
Our vision remains the same: 

‘We want every child in our care to be healthy, happy and safe, and feel loved, valued and 

respected.’ 

Our ambition 
Our ambitions are to continue and drive forward our work so that children in care have the same 

health, educational and employment outcomes as their peers. Where this is not the case we will 

always challenge the council and its partners about the quality of help and support for children in 

care and ask them to explore new ways of working. 

Our new priorities 
In our last strategic plan we refreshed our strategic priorities in line with the changes that had 

happened locally and nationally. 

These strategic outcomes provide a useful framework for describing what actions we will take to 

address the areas which require development to improve the lives of children in care and care 

leavers. 

These priorities are based on what we know about: 

 The needs of our children and young people. 

 What they have told us about what would make a positive difference to their lives. 

 The changes we need to make to the way we run our services for children in care and care 

leavers. 
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Our strategic outcomes are for children in care and care leavers to: 

1. Live in settled families 

2. Stay safe 

3. Be healthy 

4. Get the best from school and college 

5. Be prepared for independence 

6. Have successful adult lives. 

 

Workforce development 
We work hard to build and maintain relationships with the children we care for based on our 

systemic practice model.  Part of this commitment means making sure that they have the same 

social worker throughout their time in care. 

Nationally, the recruitment and retention of social workers is a challenge and we face the same 

issues in creating a stable workforce. We have worked hard to make Warrington a great place to 

work in order attract the best social workers in the North West and retain current social workers, 

ensuring that young people stay with the same worker unless they choose to change. 

In 2019, Ofsted graded Warrington children’s services as ‘good’. We implemented our systemic 

practice model across the service and have also been successful in a number of Department of 

Education innovation bids, which creates increased opportunities across the service, aiding the 

retention of staff. 

Operating within our means 
Whilst services for children in care are prioritised within council’s budget, our basic resources have 

for the most part remained the same. This has placed a significant strain on workers trying to do 

more with the same budget. We have redesigned our services and secured innovation funding to 

ensure we can continue to grow and develop in the face of increasing complexities. 

We will need to continue to make changes to the way that we work so that we can operate within 

our means. This will include changing our behaviours, being resourceful, flexible and working more 

efficiently and effectively. 

Priority one: Live in settled families 
Being a good corporate parent means that we are responsible for making sure that children and 

young people live in settled families where they can thrive. This includes good, early decision-making 

and excellent multi-agency planning, so that children don’t drift in the care system. 

This means seeking legal permanence for children and young people at the earliest opportunity, so 

they know where and who they will be settled with throughout their childhood. 

Why is it important? 
We know that children and young people in care have the best chance in life when they live in 

settled families and feel cared for. 

Just being in a stable placement is not good enough. Children and young people need to be able to 

build relationships with people who they can trust and rely on, and who look out for them. 

Children in care tell us that they value relationships with people who: 
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 Are always there for them. 

 Care about their health and wellbeing. 

 Love, accept and respect them for who they are. 

 Are ambitious for them and help them succeed. 

 Stick with them through thick and thin. 

How well are we doing? 
Our main aim is to make sure that the children and young people that we care for live in stable 

families. 

 The proportion of children living in the same placement for two years or more in 2018 was 

50%. As of the March 2021 this had increased to 65%. The number of children looked after 

with three or more placements has decreased from 9.3% to 7.4%. 

 49% of children are permanently matched with their foster carers. 

Whilst good, these numbers above should be viewed in the context of a higher number of children 

ceasing to be looked after due to Special Guardianship Orders. As of the March 2021, 24% of 

children were looked after through Special Guardianship Orders, in comparison to 12% in 2018-19. 

 Due to Covid-19 and family courts not operating at full capacity, we saw a decrease in the 

number of children placed for adoption. In 2020-21, seven children were adopted and seven 

were placed for adoption. 

 We work hard to ensure that most siblings can stay together wherever possible. Where this 

cannot happen, we find places for them to live near each other. 

 We have a successful Staying Put scheme to support young people to remain living with their 

foster family beyond their 18th birthday. As of March 2021, 18 children were Staying Put, 

double since the last strategy. 

 Our ‘No Wrong Door’ edge of care model launched on the in April 2021.  

 We launched our first two Mockingbird constellations – networks of local foster carers who 

range in experience. 

 All residential placements are secured via the Placements North West framework. All must 

be rated by Ofsted as ‘good’ or above. 

 All placements are secured via approved providers on the Placements North West 

framework. All providers have been re-evaluated in January 2021 to make sure that all 

standards are met. 

 We have held a number of ‘step down’ from residential events with our colleagues from 

Foster4. These events invite independent fostering agencies to consider foster placements 

for children who are currently in residential care and have been identified by their social 

worker as being ready to live within a family. 

What we will do: 
 Work with families to prevent entry into care. 

 Where children do need to come into our care, we will try to ensure they are placed with a 

family. 

 Make sure that we get legal permanence for children and young people at the earliest 

opportunity. 

 Continue to work with children and young people to plan their care, understand who the 

important people are in their lives and where they would be best living. 
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 Prevent placement breakdowns by continuing the support we give to the carers who look 

after our young people. 

 Where adoption is the best plan, we will start to make arrangements as soon possible. 

 Where children and young people are living with their family members or have been 

permanently matched we will work with both the child in care and the family members to 

explore whether a Special Guardianship Order may be more appropriate, so that legal 

permanence for the child can be achieved. 

What difference will we make? 
 Where possible and safe to do so, children will remain at home in the care of their family. 

 We will make sure all children in care have the right to a family life. 

 As a minimum, all children in care will have a permanence plan at their four month review,  

setting out the arrangements for the future. 

 All children in care will be involved in the review of their plan. 

 We will make permanence a priority, whether it is via permanent matching, Special 

Guardianship Orders or Discharge of Care Order. 

 Where in the best interests of children, we will continue to increase the number of children 

and young people adopted. 

 We will be innovative and flexible in our approach to supporting 16-17 year olds, through a 

supported lodgings and supported accommodation scheme. 

Priority two: Stay safe 
Keeping children and young people safe is everyone’s responsibility, meaning all organisations have 

a role to work together to protect them from intentional neglect, harm and abuse. This includes all 

forms of discrimination, bullying, violence or exploitation. 

We want our children and young people to be protected from harm and to get the help and support 

they need in circumstances where they are at risk. This is particularly important for our children in 

care, who may have already suffered abuse and may be vulnerable to further abuse. 

Why is it important? 
Everyone who works with children and young people in Warrington is responsible for ensuring they 

are safe and have access to the help and support when they need it. This means services working 

together to address the needs of children and young people in care. In particular, children who: 

 Are seeking refuge from political, cultural, religious or other forms of persecution including 

armed conflict and war. 

 Run away or go missing from home and care. 

 Are at risk of criminal and sexual exploitation. 

 Have experienced honour based violence. 

Unaccompanied asylum seeking children 
Unaccompanied asylum seeking children often have significant physical and emotional health needs 

as a result of their circumstances and journey. Their experiences may include being subject to 

beatings, rape or torture and/or witnessing beatings, rape, torture and killing. 

Unaccompanied asylum seeking children benefit from the same services as children in care, though 

arrangement of a suitable placement to meet their needs is the main priority. Providing a secure 
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base for the young person to feel settled and safe supports their long term welfare, identity and 

cultural needs. 

Missing children and young people 
Children and young people who go missing from home or care are at risk of being targeted for 

involvement in gangs, trafficking, criminalisation, sexual exploitation and violence. It is recognised 

that children and young people do not always acknowledge what may be an exploitative or abusive 

situation. 

As corporate parents, we have a responsibility to safeguard and work to prevent, disrupt activity and 

prosecute perpetrators. Any young person who is reported as missing is referred to our 

commissioned service We are with You, who undertake a ‘return to home’ interview to support on-

going risk management and reduce the likelihood of further missing episodes. 

Criminal and sexual exploitation 
Children from all backgrounds can be affected by criminal and sexual exploitation, but children who 

are in care are at greater risk. There is a clear child exploitation strategy and procedures in place, 

that provide practical guidance for social workers and other practitioners dealing with cases where 

there is suspected child or young person exploitation. Where there is exploitation, it is viewed as 

abusive criminal behaviour on the part of the perpetrator. 

Children and young people who are groomed into drug-running or other criminal activity by adults 

are being exploited in the same way as those who are enticed into sexual activity. They too are 

vulnerable and need help and support to keep them safe, and to be recognised as victims rather 

than criminals. 

Honour based violence 
Honour based violence affects people of all ages, but often begins early in childhood and can lead to 

coercive control, built on expectations about behaviour that are made clear at a young age. 

Women are particularly at risk of honour based violence and often communities have a role to play 

in either perpetrating or condoning abuse, where survivors are often unable to return to their 

communities even after the immediate risk has been removed. 

For survivors, the long term impact on their wellbeing, sense of belonging and day to day life can be 

severe and long lasting. 

How well are we doing? 
Children’s social care has a lead role to play and a legal duty to safeguard and promote the welfare 

of children. We work with a range of partners across the public, private and voluntary sectors. This 

includes health services, schools and the police, so that children and young people are properly 

safeguarded from harm at home, at school and in the community. 

 In Warrington, the number of unaccompanied asylum seeking children has increased 

significantly from four in 2016 to 20 in 2021. To address the increase in demand, a worker 

was appointed and currently remains working with these children to find appropriate 

accommodation which supports their cultural identity. 

 We have translated our fostering information sheet for children where English is a second 

language. 

 Children in the care of local authorities are over-represented in the number of children being 

repeatedly reported as missing. By the end of March 2021, 11% of our children in care had a 
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missing from home episode, which reflects our neighbouring local authorities and national 

averages. 

 We have improved our tracking and oversight of missing children, introducing dedicated 

operational and strategic groups focused on missing children. 

 Our dedicated Contextual Safeguarding Lead (CSL) has been in post since June 2020. A 

review of every child known to our Contextual Safeguarding Operational Group (CSOG) took 

place once the role was filled. 

 Operation Stay Safe events are now running again with partner agencies and the police 

visiting key hotspots in the town.  

 In April 2020, in response to potential increased risks for adolescents during the COVID-19 

pandemic we opened a new service, the Edge of Care Outreach Hub. The hub offered 

intervention for young people who were identified as high risk of entering care or were 

recognised as high risk of harm by the CSOG. 

 We have developed the Thrive Getting Risk Support panel - a multi-agency panel with senior 

level input from across the partnership, to consider our most complex children. 

 We have reduced the number of care orders at home from 49 in September 2020, to 35 as 

of May 2021. 

 Despite court delays during the pandemic, we discharged 99 care orders between March to 

June 2020. 

What we will do 
 Make sure that young people have the opportunity to see their social workers alone and 

know how to tell people if they are unhappy about something. 

 Provide access to independent support from advocates and independent visitors. 

 Continue to work with our partners in Warrington and across Cheshire to plan and deliver 

services for children at risk of going missing and child sexual exploitation.  

 We have begun to develop an all age exploitation strategy. 

 Continue to commission and provide services which support the young people to reflect 

upon and recognise child sexual exploitation. 

What difference will we make? 
 All children in care will be seen by alone by their social worker at their statutory visit. 

 All children in care will have the opportunity to access an independent support visitor or 

independent advocate. 

 We will provide timely support to children and families to prevent abuse, neglect and 

unnecessary escalation. 

 We will continue to safely reduce the number of children who are in care and on child 

protection plans by providing support at an earlier stage. 

 Reduce the number and frequency of children who go missing from home and education. 

 Prevent young people becoming homeless by providing safe and secure accommodation 

with support services. 

 We will protect children and young people from contextual safeguarding risks and 

exploitation. 

 People who engage in the exploitation, of children, including those who sexually exploit 

children, will be held to account through improved disruption and prosecution activity. 

 Help to tackle hate crime by increasing young people’s awareness and improving reporting. 
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 Review the quality of our missing from home return interviews for children placed outside 

Cheshire. 

 Review and update all permanency policy and tracking processes. 

 We will continue to challenge the courts about Interim and Full Care Orders where the plan 

is for the child to remain at home.  

 Maximise the Mockingbird model to further improve short and long term placement 

stability.  

 We aim to improve permanence for older children via the No Wrong Door programme and 

‘wrapping around’ children and carers where placements are unstable, no matter what the 

child’s legal status. 

Priority three: Be healthy 
We have a legal responsibility to promote the welfare of the children in our care and make sure that 

they have access to the right medical treatment and healthcare services when they need it. We want 

all children in care and our care leavers to be healthy and receive treatment for any medical 

problems as soon as they arise. 

Why is it important? 
Children often enter care with a poorer levels of physical and mental health than other children and 

nationally two thirds of children in care have at least one physical health complaint, and nearly half 

have a mental health issue. 

All parents want their children to have the best start in life and to be healthy. As corporate parents, 

we have the same aspirations for our children in care so that they receive the care and support they 

need in order to thrive. 

How well are we doing? 
 95% of children in care have had a health check in the last 12 months. 

 92% of children in care aged 4-16 years completed a strengths and difficulties screening 

questionnaire, used to identify children and young people with mental health needs. 

 7.4% of children in care were identified with a substance misuse issue. This is a key area for 

development as we intend to improve the early identification of children and young people 

at risk of addiction. 

 Health passports have been developed for our care leavers to provide them with a leaving 

care health summary as they progress into adulthood. 

 95% of children in care registered are up to date with their immunisations. 

 

What we will do 
 We will continue to improve the numbers of children and young people who are registered 

with a dentist, so that all children in care have access to regular check-ups and treatment 

when they need it. 

 Make sure that children and young people in care are permanently registered with a GP and 

temporary registrations are used only in exceptional circumstances. 

 Health outcomes are positive for the children in our care and we will continue to make sure 

that all children in care have regular and timely health and dental appointments. 

 We will continue to use children in care reviews to make sure that the health needs of 

children in care are being met and any issues are escalated to appropriate services. 
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 Improve the uptake and recording of immunisation records for all children and young people 

in care. 

 We will continue to improve the identification of children in care with substance misuse 

issues and provide appropriate interventions and treatment when needed. 

 For children in care with mental health needs, we will make sure that they receive timely 

help. 

 

 

What difference will we make? 
 95% of children in care will be registered with a dentist. 

 95% of children in care will be permanently registered with a GP. 

 85% of children in care will have their dental checks on time. 

 85% of children in care will have their annual health checks on time. 

 95% of children in care will have up to date immunisations. 

 4% of children in care are identified as having a substance misuse issues in line with the 

national trend. 

 100% of these children in care receive timely and appropriate treatment. 

 100% of children in care referred to child and adolescent mental health services and will be 

assessed within 6 weeks of the referral. 

 

Priority four: Get the best from school and college 
We are ambitious for the children we care for and our care leavers and we expect them to receive a 

planned and stable education. 

We have high aspirations and this means helping children in care and care leavers to get the best 

from their school and college education so that they have the qualifications they need to pursue 

their career aspirations. 

Why is it important? 
We know that going to school, getting qualifications, taking part in training and securing 

employment after leaving care are important steps in helping young people to succeed in adulthood. 

We also know that for some young people going to university can give them the qualifications they 

need to open up opportunities in their life. 

How well are we doing? 
 The people that inspect our services tell us that we are ambitious for our children in care 

and care leavers and that they are well supported. 

 The head teacher for the virtual school makes sure that all children in care attend good 

quality education provision and they are placed in either a good or outstanding school. 

 In Warrington, the majority of schools are judged by Ofsted to be good or outstanding. 

Based on their most recent inspection reports 97% of primary schools and 85% of secondary 

schools were found to be good or outstanding. All three of the special schools were judged 

to be good or better and the Pupil Referral Unit was found to be good. 

 Children and young people make good progress in their learning according to their needs 

and in Warrington a high number of care leavers have been supported to go onto university. 
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What we will do: 
 Work with children in care, schools, colleges and other professionals to make plans that help 

them go to school and reduce persistent absences. 

 Provide support to children in care and so that they make appropriate progress in Key Stage 

2 and Key Stage 4 assessments. 

 Work with children in care so that more care leavers are in education, training or 

employment when they reach 19 years old. 

 Continue to offer support and help to young people who want to go to university and offer a 

bursary of £2,000 for those in higher education. 

 

What difference will we make? 
The following aims were set before the Covid19 pandemic and remain our ambition: 

 Increase attendance of children in care at school to 95%. 

 Increase children in care reaching the expected level 4 in reading, writing and maths at Key 

Stage 2 to at least 50%. 

 Increase grades achieved by children in care to five grade 4+ GCSEs (or equivalent at Key 

Stage 4), including English and Maths to at least 27%. 

 Increase the proportion of care leavers at the age of 19 years in education, training or 

employment to at least 70%. 

 Continue to support high numbers of our children to go to university. 

 

Our aims during the Covid19 pandemic were: 

 To ensure that children’s social care and schools work closely together to keep children safe 

during lockdowns, encouraging attendance at school where safe and through regular 

welfare checks when children were learning from home. 

 To support children in their learning by ensuring that they have the necessary IT equipment 

for them to access any online/remote learning. 

 

Priority five: Preparation for adulthood 
Each child will leave care at some point and we must gradually prepare young people to move on, in 

the same way that other parents prepare their own children to leave home. 

This means teaching all children age-appropriate independence skills so that they feel prepared to 

live on their own, and supporting them at times when things go wrong.  

Why is it important? 
The transition to adulthood for young people in care can be difficult as unlike their peers, many will 

move to live independently at the age of 18 years. But like all good parents it is our responsibility to 

provide the same level of care and support that other young people will get from their parent. 

We are committed to removing some of the practical barriers that care leavers will face and 

supporting them to develop practical self-care skills such as cleaning, cooking, budgeting and 

managing safe relationships. When young people have these skills we know that they are ready to 

lead independent adult lives. Good quality support, housing and maintaining young people in 

education, employment and training is key. 
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How well are we doing? 
 We have a skilled and experienced team of personal advisors who work with children once 

they attain care leaver status.  

 We are in contact with 100% of our 17-18 year old care leavers. 

 94% of our 17-18 year old care leavers are in suitable accommodation. 

 69% of our 17-18 year old care leavers are educated, employed or in training. 

 We offer incentives to children to attend education, employment or training. 

 A representative from children’s social care attends the Dynamic Support Database Pathway 

meeting on a monthly basis to ensure that we have oversight of the children that are 

escalating and organise support. 

 In our residential homes, we start preparing young people for independence three months 

after being placed with us, including producing a CV, paying bills, household budgeting, etc. 

 When a young person is our residential homes approaches 16, we prepare a dedicated 

independence file to record progress made against their monthly action plans. 

 Once the young person in our residential homes has left school, an independence plan is 

established against the following standards - wishes and feelings, education, enjoy and 

achieve, health and wellbeing, and positive relationships and protection. 

 Where a young person has not reached full independence, their social worker will ensure 

that their independence transition plan has a built in care package to support the young 

person with whatever help is needed. 

 We actively encourage children to remain with their foster carer. The number of children 

remaining with carers has doubled since the last strategy. 

 We commission supported accommodation for young people who are aged 16-17 in line 

with their care plan, to ensure the transition to independence is smoother.  

 We have opened two supported accommodation homes within Warrington, with plans to 

provide more. 

 We have a designated homelessness officer for care leavers within housing. 

 We have jointly commissioned (with the Cheshire Community Partnership) Pure Insights to 

support care leavers with their emotional health and well-being and to access counselling if 

required. 

What we will do: 
 Support our foster carers to work with children in care to develop the life skills they will 

need to live independently. 

 Continue to financially support foster carers in relation to ensure care leavers remain with 

them. 

 Explore different residential models for those leaving care but not ready to set up on their 

own, such as supported accommodation or lodgings. 

 Use family group conferences more creatively when young people are close to leaving care 

to ensure all parties have the appropriate support. 

 Work with our partner agencies to identify children who are vulnerable and may need 

additional support.  

What difference will we make? 
 All young people in foster care post 16 will have an independence support plan in addition to 

their Pathway Plan. 
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 Young people continue to be supported post their 18th birthday in line with their identified 

needs, wishes and feelings. 

 Young People leaving care have a Personal Advisor, who stays in touch with them and 

supports them as and when needed.  

 Young People receive access to emotional health and well-being support as they transition 

to adulthood, up to the age of 25. 

 We now have a more flexible model of support and established different accommodation 

models for young people not ready to live on their own. 

 

Priority six: Successful adult lives 
We must support children in care and care leavers to enter adulthood in a planned way, with a home 

to live in, the skills to look after themselves and the ability to earn a living or continue in education.  

Why is it important? 
Having a stable and secure place to live where young people feel looked after is important, but we 

also need to recognise that many young people will need to move on to independent living as young 

adults. We need to support them to make these moves in the most appropriate and positive way 

possible. For some young people this will mean supporting them to return to live with their families 

and for others to live in their own home for the first time. 

How well are we doing? 
 We know from our Brightspots survey that our care leavers have fewer difficulties with 

anxiety than in other local authorities areas. Our care leavers have a consistent and trusted 

worker, who they can easily get in touch with for support. 

 We have a published our commitment to care leavers in relation to: 

o Health and wellbeing 

o Finance and money 

o Relationships 

o Education, training and employment 

o Housing and accommodation 

o Participation in society 

o Independent advocacy 

 We have drop in sessions for all care leavers to provide practical support around claiming 

benefits, looking for employment and housing. 

 The Department of Work and Pensions have strong links with our care leaving team.  

 Young people in care are provided with the means to get to interviews and provided with 

the finance to purchase new clothes for interviews. 

 We purchase mobile phones if needed, to ensure our children and care leavers are not 

socially isolated. 

 We will celebrate successes – exam results, training, getting a job or apprenticeship, birth of 

children, etc. We make sure that we celebrate birthdays and Christmas with our care 

leavers. 

 We have appointed two ambassadors to promote, advocate and drive forward change, 

outcomes and aspirations for care leavers. 

 Care leavers in Warrington do not have to pay council tax until they reach 25 years of age. 
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 All of our young people have pathway plans to support them through times of change as 

they move on from our care. 

 We support care leavers to apply for the relevant benefits at aged 18. Whilst their 

application is progressing, we continue to provide them with an allowance. 

 Virtual business events have taken place in 2021 to raise the profile of our children in our 

local community. Pledges have been received from attendees from the local businesses that 

are now being explored. 

 The Journey First offer has been launched. Funded by the European Social Fund, Journey 

First provides intensive 1-2-1 support for young people and adults across Cheshire and 

Warrington.  

 All our care leavers are able to find suitable places to live. 

 The leaving care grant has been increased from £1,700 to £2,000. 

 We have agreed to fund 10 hours of driving lessons for those who can show the financial 

means to purchase any further lessons if required.  We will also purchase a provisional 

driving licence which will act as a form of photo ID. 

 We ensure all children in care have a valid passport. 

 

What we will do: 
 We will review our local offer for care Leavers (2021-22) 

 We will continue to promote work experience, training and apprenticeships across the 

council, partner agencies and local business community. 

 We will help care leavers apply for traineeships, apprenticeships and prepare for interviews. 

 We will continue to grow our supported accommodation offer for young people, and work 

with our housing partners to ensure we have enough suitable places for young people to 

live. 

 Continue to work with care leavers to plan their future and move into adulthood - this will 

be tailored to each young person. 

 Ensure every child and young person is skilled and able to make a positive transition into 

adulthood.  

 Ensure care experienced young people understand why they were placed in our care and 

support them if they wish to access their records. 

What difference will we make? 
 Make sure that 75% of care leavers are in education, employment and training. 

 Make sure that at least 95% of relevant young people have up to date pathway plans. 

 Work with our partners to create more good quality supported accommodation and lodgings 

options. 

 Ensure care leavers feel supported to successfully move into independence. 

 Work with our partners to identify and support our most vulnerable young people. 

 Continue to offer emotional health and well-being support to all care leavers up to the age 

of 25.  

  



Children in care and care leavers strategy 2021-2022 
 

24 
 

 

 

 

 

 

 

 

 

 

Section 4: Delivering the strategy 

Monitoring and review 
This strategy covers a 12 month period from the 1 April 2020 to the 31 March 2022. We will refresh 

the strategy in line with the new Children and Young People’s Plan in 2022.  Delivery of the strategy 

will be underpinned by an action plan which will enable us to measure the difference we have made 

to the lives of children and young people in care and care leavers. 

Progress against the action plan will be monitored by the Corporate Parenting Forum on a quarterly 

basis. 

The chair of the children in care council will be invited to these meetings to discuss the action plan 

and to identify any gaps in progress. 

A schedule for the monitoring and review of the action plan will be agreed with the Corporate 

Parenting Board on an annual basis. 
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Action plan 

Strategic outcome one: Children to live in settled families 
We will achieve this aim through the following actions: 

Children to remain living with their family where possible 

Led by child in need, children in care and care leavers services. Success will be measured by the safe 

reduction of children in care numbers and the percentage of referrals to our edge of care service, No 

Wrong Door. 

Increase the recruitment and retention of foster carers 

Led by Foster4 and the Warrington fostering service. Success will be achieved by: 

 A robust marketing and recruitment strategy. 

 Implenting a local offer to foster carers. 

 Reviewing of the offer to foster carers of adolescents. 

 Promoting foster carer membership.  

 Updating the foster care charter. 

Prevention of placement breakdown and maximising services such as Mockingbird, The Systemic Hub 

and No Wrong Door 

Led by child in need, children in care and care leavers services. Aims for this include: 

 Decrease the percentage of children who have had three or more placements in a 12 month 

period.  

 Increase the percentage of children who have been in their placement at least two and a 

half years and have been living in their current placement for at least two years. 

 Have three Mockingbird constellations in place. 

Legal permanence will be sought at the earliest opportunity 

Led by child in need, children in care and care leavers services and to be reviewed monthly. 

Permanency tracking will be evident and all children will have a permanence plan at their four 

month child in care review. This aim will lead to a safe reduction in our children in care numbers, an 

increase in Special Guardianship Orders and introduce Regulation 24 assessors in the children in 

need service. 

Sufficiency of placement types to be increased 

Led by children in care, care leavers services and commissioning. This aim will be achieved through 

the internal supported accommodation capacity, putting the supported lodgings scheme in place, 

the number of parent-child placements, an increase of adolescents in foster care and a reduction in 

the use of residential care placements. 

Timely adoption where it is the identified care plan for the child 

Led by children in need, children in care and care leavers services and the adoption team and to be 

reviewed annually. This aim should lead to an increase in number of children adopted. 
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Strategic outcome two: Stay safe 
We will achieve this aim through the following actions: 

Provide support to children and families at the right time and in the right place to prevent abuse, 

neglect and unnecessary escalation 

To be led by children in need, children in care and care leavers services and monitored by monthly 

performance reviews. Success in this aim will result in safely reducing the number of children who 

are in care and on a child protection plan by providing support at an earlier stage. 

Make sure that young people have the opportunity to see their social workers alone and know how to 

tell people if they are unhappy about something 

To be led by children in need, children in care and care leavers services and monitored by monthly 

performance reviews. All children in care will be seen by alone by their social worker at their 

statutory visit. 

Provide access to independent support from advocates and independent visitors for children in care. 

To be led by independent reviewing officers, children in need, children in care and care leavers 

services and monitored by monthly performance reviews. To be monitored by quarterly reviews. All 

children in care will have the opportunity to access an independent support visitor or independent 

advocate. 

Continue to work with our partners in Warrington and across Cheshire to plan and deliver services for 

children at risk of going missing and child sexual exploitation 

To be led by children in need, children in care and care leavers services, and the child exploitation 

team. To be monitored by partner agency meeting, performance reports and audits. This aim will 

include: 

 Putting an all age exploitation strategy in place. 

 Operation: Stay Safe events. 

 Regular reviews of vulnerable children by the safeguarding operational group. 

 A dedicated operational and strategic groups focused on missing children. 

 The ongoing work of ‘We are with You’. 

 Reduction in the number of children that are missing from care or have missing episodes. 

Prevent young people becoming homeless by providing safe and secure accommodation with support 

services 

Led by children in need, children in care and care leavers services, homelessness and housing 

services. To be monitored by partner agency meetings and corporate parenting forum. We will 

update the joint protocol for 16-17 year olds who are homeless or at risk of homelessness, increase 

support for them prior to their transition to independence and increase our sufficiency. 

Tackle hate crime 

Led by children in need, children in care and care leavers services. We will increase awareness of 

hate crimes and improve reporting incidents. 

Strategic outcome three: Be healthy 
We will achieve this aim through the following actions: 

Ensure children have an annual health and dental check 

Led by children in need, children in care and care leavers services, and nurse for children in care, to 

be reviewed by monthly performance reports. We aim for 95% of children to have annual health and 
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dental check, and we will refer children who cannot access a dentist via the Mersey Partnership 

referral pathway. 

Ensure children are up to date with their immunisations 

Led by children in need, children in care and care leavers services, and nurse for children in care, to 

be reviewed by monthly performance reports. We aim for 95% of children to have up to date 

immunisations. 

All children in care aged 16 onwards will have a health passport 

Led by a named nurse for children in care and reviews by quarterly updates via the children in care 

and care leavers strategic group. This aim will result in 95% of children who are discharged from care 

having a health passport, so they know and can reference their health history. 

Children in care and care leavers will receive the support they require regarding their emotional 

health & wellbeing 

Led by children in need, children in care and care leavers services, and nurse for children in care, to 

be reviewed by the corporate parenting forum. We will widen corporate parenting forum 

membership to mental health providers to lead on the emotional health and wellbeing of our 

children in care. We will also provide a commissioned service to our care leavers to support them 

with their emotional health and wellbeing. 

 

Strategic outcome four: Get the best from school and college 
We will achieve this aim through the following actions: 

Work with children in care, schools, colleges and other professionals to make plans that help them go 

to school and reduce persistent absences 

To be led by the virtual school and monitored by annual reviews. We aim for overall attendance of 

children in care at school to be at least 95%. 

Support to children in care so they can make appropriate progress in Key Stage 2 and Key Stage 4 

assessments 

Led by the virtual school and monitored by annual reviews. Through this we aim for 50% of children 

in care to achieve five GCSEs or their equivalent at Key Stage 4, including English and Maths. 

Enhance the support available to pastoral staff within schools and colleges 

Led by the virtual school and monitored by the corporate parenting forum. We will embed trauma 

informed practices and features of systemic relationship based practice across Warrington schools. 

Work with children in care so that more care leavers are in education, training or employment when 

they reach 19 years of age 

Led by corporate parents, the virtual school, the education & employment adviser and the inclusive 

employment manager, and monitored by annual reviews. We aim for 70% of care leavers to be in 

education, training or employment at the age of 19 years. Children will have access to a variety of 

work shadowing and work experience placements, training, internships and apprenticeships. We will 

also collaborate with the Journey First project. 

Continue to offer support and help to young people who want to go to university and offer a bursary 

of £2,000 for those in higher education 

Led by the virtual school and monitored by annual reviews. All care leavers, including those under 

Special Guardianship Orders, will receive a bursary if they go to university. 
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We listen to the views of our care leavers when developing our services 

Led by children in care, care leavers and participation services, and monitored by the corporate 

parenting forum. We have two children in care ambassadors to promote, advocate and drive 

forward change, outcomes and aspirations for care leavers. 

All children and young people will have an up to date pathway plan that they have been involved in 

Led by children in care and care leaver services, and monitored by monthly performance reviews. 

95% of care leavers will have an up to date and relevant pathway plan. 

We support our children in their transition to adulthood 

Led by children in care and care leaver services, and monitored by the corporate parenting forum. 

We are active members of the transition to adulthood steering group. We have also embedded 

preparation for adulthood in our legal gateway to ensure oversight around decision making is robust 

when considering applications to the Court of Protection. 

Strategic outcome five: Be prepared for independence 
We will achieve this aim through the following actions: 

All care leavers have an allocated personal advisor 

Led by children in care and care leaver services, and monitored by monthly performance reports. 

Stay in touch with care leavers 

Led by the care leavers service and monitored by monthly performance reports. We aim to stay in 

touch with 95% of our care leavers. 

Work with partners to improve the range of training, employment and education opportunities for 

care leavers 

Led by the virtual school, the education and employment advisor, children in care and care leaver 

services. We will engage elected members, senior council employees, partner agencies and local 

businesses in widening opportunities for our children. 

Help care leavers apply for training and apprenticeships and prepare for interviews 

Led by the virtual school, the education and employment advisor, the inclusive employment 

manager, children in care and care leaver services, and monitored by monthly performance reports. 

We will ensure that 75% of care leavers are in education, employment or training. 

 

Strategic outcome six: Successful adult lives 
We will achieve this aim through the following actions: 

Work with partners to ensure we have enough suitable places for young people to live 

Led by children in care and care leaver services, homelessness and housing services, and monitored 

by the corporate parenting forum. We aim for over 95% of care leavers to be in suitable 

accommodation, designate a homeless officer for care leavers within housing, revise the Joint 

Protocol Assessment of housing and support needs of care leavers and engage with housing 

associations across Warrington. 

 

Continue to work with care leavers to plan their future and move into adulthood 

Led by care leaver services, this will be tailored to each young person’s needs 
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